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NYC ADMINISTRATION FOR CHILDREN’S SERVICES CELEBRATES 25 YEARS OF 
KEEPING CHILDREN SAFE & FAMILIES SUPPORTED 

NEW YORK, NY – The New York City Administration for Children’s Services (ACS) is 
celebrating its 25th anniversary this year by highlighting the progress that has been made to 
strengthen the City’s child welfare and juvenile justice systems. Today, with major investments 
in prevention services and fewer than 8,000 children in foster care, ACS is seen as a model for 
child welfare systems across the country. In recognizing its 25th anniversary, ACS unveiled a 
timeline of its work in New York City since 1996 on behalf of children and families.   

To view the 25th anniversary timeline, click here.  

“This year marks the 25th anniversary of the New York City Administration for Children’s 
Services and, while we have grown as an agency, one thing has remained the same: our focus 
on keeping children safe and families supported,” said Commissioner David A. Hansell. “I 
want to extend my sincere gratitude and thanks to the thousands of extraordinary staff members 
over the last 25 years who have contributed significantly to the agency’s mission of protecting 
and promoting the well-being of New York City’s children and families. I feel truly blessed to be 
in this role and could not be prouder of the steps we have taken together.” 

In 1996, ACS was created by Executive Order as a standalone child welfare, child care, Head 
Start and child support agency. The agency was led by Commissioner Nicholas Scoppetta, who 
also spent time in foster care as a child. Years later, in 2010, the New York City Department of 
Juvenile Justice merged with ACS in creating the ACS Division of Youth and Family Justice, 
which today oversees the City’s juvenile justice system. 

Since its inception, ACS has made much progress in strengthening the City’s child welfare and 
juvenile justice systems. Some highlights include: 

Child welfare: In 2017, as soon as he was appointed, Commissioner Hansell conducted a top-
to-bottom review of the agency and implemented widespread reforms to strengthen the 
agency’s protective work, including: a restructure and relaunch of the ChildStat quality 
assurance program, a reduction in caseloads for child protective specialists (lower than the 
federal recommended standard), mobile tablets for all child protective specialists so they can 
access key information while out in the field, a broader citywide transportation plan for child 
protective specialists in order to help reduce their response time, implementation of a new 
Heightened Oversight Protocol (HOP) for high-risk investigations, and more.  

Prevention services: ACS continues to invest in prevention services that are designed to help 
families keep their children safely at home. ACS’s continuum of prevention services has earned 

mailto:mediainquiry@acs.nyc.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fsite%2Facs%2Fabout%2F25years.page&data=04%7C01%7CChristopher.Rucas%40acs.nyc.gov%7Cc3e9a87f54b746238a9408d90b4f851f%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637553258417942701%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rbPe1HRM5LUwfQLmugmcbtlxRUKDzCVGa2Jk8XARd6c%3D&reserved=0


a reputation as a national leader In 2017, Commissioner Hansell created a dedicated division, 
the Division of Child and Family Well-Being, focused on helping to strengthen communities and 
prevent families from becoming involved in the child welfare system through “primary” 
prevention programs. Its Family Enrichment Centers, Community Partnership Programs and 
child safety campaigns provide two-generational, community-based approaches to address 
trauma and meet the individual needs of communities. In 2020, ACS launched a redesigned 
prevention services system which, for the first time, offers universal access to the full range of 
programs to all families across the City, regardless of where they live.  Today, approximately 
20,000 families are served annually through prevention services.  

Foster care: As of 2021, there are fewer than 8,000 children in foster care, a tremendous shift 
from the nearly 20,000 children in care 25 years ago. Over the years, ACS has worked hard to 
increase the proportion of children in foster care living with relatives and friends (otherwise 
known as kin). Today, approximately 42 percent of youth in care live with relatives and friends. 
ACS also reduced the length of stay in foster care. The number of children in foster care for two 
years or more dropped by 22 percent from FY17 to FY19. 

Juvenile Justice: For many years, New York City youth involved in the juvenile justice system 
were placed outside of city, sometimes many miles away from their communities and families. In 
2012, New York State passed landmark legislation called Close to Home, which allows young 
people adjudicated by New York City Family Court to be placed in non-secure facilities near 
their families. Today, ACS oversees services and residential-like facilities for youth in 
neighborhoods in and around the five boroughs. Additionally, in 2018, New York City began to 
implement “Raise the Age,” which stops 16 and 17 year old youth from being automatically 
prosecuted as adults. In October 2018, all 16 and 17 year old youth were moved off of Rikers 
Island and into Horizon Juvenile Center. Today, ACS operates two secure detention facilities for 
youth awaiting adjudication in the justice system and 30 Close to Home sites. ACS also 
operates an after-care program for youth once they’re released from placement to help tram 
transition to productive adulthood. Since then, arrests of youth under 18 years old has declined 
by approximately 85 percent and the average daily population of youth in detention has declined 
approximately 74 percent.   

Child care: ACS provides child care assistance to approximately 48,000 children through child 
care vouchers, making child care available to the most vulnerable families in New York City. In 
2019, as part of Mayor de Blasio’s commitment to early education, ACS’s EarlyLearn NYC 
contracts were transferred and integrated into the Department of Education ’s Division of Early 
Childhood. This integration helped build on the important work done to strengthen birth-to-five 
care and education in New York City – creating a more seamless experience for children and 
families into elementary school and beyond. ACS is implementing a plan to expand access to 
child care vouchers for low-income families throughout the city.  

Moving forward, ACS continues to advance its work to address the racial inequities that exist in 
the child welfare and juvenile justice systems. Commissioner Hansell has made it a top priority 
to address racial disproportionality and other inequities through ACS. In particular, ACS has an 
Office of Equity Strategies, which leads ACS’s efforts to develop and advance specific policies 
and practices that reduce disparities in outcomes for children and families that are the result of 
bias based on race, ethnicity, gender and gender expression, and/or sexual orientation. ACS is 
aggressively implementing its Equity Action Plan, which focuses on racial inequities in all 
program areas. ACS has also been doing more preventive work further upstream – supporting 
marginalized families and communities so that child welfare issues never arise. For instance, 



the newly-created Division of Child and Family Well-Being provides services and educational 
messages targeted to families that are not child welfare involved with the goal of avoiding such 
involvement. As part of that Division, ACS opened three Family Enrichment Centers as part of 
ongoing effort to disrupt disparity and break down barriers to promote opportunities and 
establish accessible resources for families.  

Under Commissioner Hansell’s leadership, more and more, ACS continues to infuse parent and 
youth voice into policies, procedures and service arrays. Commissioner Hansell created the new 
role of Parent Engagement Specialist in order to increase the voice of parents with lived 
experiences in all aspects of ACS’s work around practice, policy and programming. The Parent 
Engagement Specialists supports the Parent Advisory Council, which meets and shares 
recommendations with ACS leadership. ACS also has a Youth Leadership Council that includes 
youth who have experienced the foster care and/or juvenile justice systems.  
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