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Submission of performance evaluations for prime contractors, 
construction managers, REls, consultants, subcontractors, and 

subconsultants. 

Project Managers in Structures, Design Engineers-in-Charge, Section or Resident Engineers in 
Infrastructure, and Directors in Technical Support will prepare and submit performance 
evaluations for contracts that they manage according to the following instructions: 

A. Prime contractor evaluations 

For contracts with durations of less than 6 months, a final performance evaluation is due at 
substantial completion. 

For contracts with durations between 6 and 12 months, a performance evaluation is due at the 
mid-point of the construction duration and a final performance evaluation is due at substantial 
completion. (Time extensions are not considered in establishing the mid-point of the construction 
duration.) 

For contracts with durations in excess of 12 months, performance evaluations are due 12 months 
after the commence work date and every 12 months thereafter, with a final performance 
evaluation due at substantial completion. 

In addition, a performance evaluation will be prepared at the time when a pre-default hearing is 
initiated, when a contract is terminated, and at any other time the Project Manager or Resident 
Engineer believes one is necessary or when requested by a supervisor. 

Form to use: Construction Contractor Form 

To be completed by: Construction Project Manager/Structures 
Resident Engineer/lnfrastructure 
DirectorlTechnical Support 

B. Construction manager/REI evaluations 

The process for preparing and submitting performance evaluations for construction 
managers/REls is the same as the process described above for prime contractor evaluations. 

Form to use: Consultant Construction Manager/Resident Form 

To be completed by: Construction Project Manager/Structures 
Section Engineer/lnfrastructure 

C. Consultant (design) evaluations 

For design contracts with durations of less than 6 months, a performance evaluation is due at the 
completion of design and at construction substantial completion. 

For design contracts with dtlrations between 6 and 12 months, a performance evaluation is due at 
the mid-point of the design duration and at the completion of the design, with a final performance 
evaluation due at the construction substantial completion. (Time extensions are not considered in 
establishing the mid-point of the design duration.) 

For design contracts with durations in excess of 12 months, performance evaluations are due 12 
months into deSign and every 12 months thereafter, and at the completion of the design, with a 

performeval 
Page 1 of 3 

Rev, 4/02 

DDC99-J-J94 



final performance evaluation due at the construction substantial completion (Structures) and final 
consultant contract completion (Infrastructure). 

In addition, a performance evaluation will be prepared at the time when a pre-default hearing is 
scheduled, when a contract is terminated, and at any other time the Project Manager, Design 
Manager, or Resident Engineer believes one is necessary or when requested by a supervisor. 

Form to use: Consultant Architect/Engineer Form (during design) 
Consultant Architect/Engineer "Services During Construction" Form 
(during construction) 

To be completed by: Design Project Manager/Structures (during design) 
Construction Project Manager/Structures (during construction) 
Design Engineer-In-Charge/lnfrastructure 

D. Subcontractor evaluations 

Performance evaluations are required for all subcontractors whose contracts with the prime 
contractor exceed $100,000. 

Final performance evaluations for subcontractors will be prepared at substantial completion. 

In addition, a performance evaluation will be prepared at any other time the Project Manager or 
Resident Engineer believes one is necessary or when requested by a supervisor. 

Form to use: Construction Subcontractor Form 

To be completed by: Construction Project Manager/Structures 
Resident Engineer/Infrastructure 

E. Subconsultant (design) evaluations 

Performance evaluations are required for all subconsultants whose contracts with the prime 
consultant exceed $100,000. 

Performance evaluations for subconsultants will be prepared at the completion of the design. 
Final performance evaluations for subconsultants will be prepared at the construction substantial 
completion. 

In addition, a performance evaluation will be prepared at any other time the Project Manager, 
Design Project Manager or Resident Engineer believes one is necessary or when requested by a 
supervisor. 

Form to use: Subconsultant Architect/Engineer Form 

To be completed by: Design Project Manager/Structures (during design) 
Construction Project Manager/Structures (during construction) 
Design Engineer-in-Charge/lnfrastructure 

F. Task Orders 

Performance evaluations are required for each task order on all requirement contracts, including 
JOCS contracts. Depending on the type of work required in the task order, Project 
Managers/Structures and Section Engineers/Infrastructure must prepare evaluations following the 
above instructions. 
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G. Forms 

Evaluations must be submitted on one of the six forms listed below. No other forms may be 
used. 

1 . Construction Contractor 
2. Consultant Construction Manager/Resident 
3. Consultant ArchitectiEngineer 
4. Consultant ArchitectiEngineer "Services During Construction" 
5. Construction Subcontractor 
6. Subconsultant ArchitectiEngineer 

All questions on the forms must be answered EXCEPT for those under the Section entitled 
"Agency Certification ... " on the last page of each form. This section will be completed by the 
ACCO's Office after the rest of the form has been completed. 

H. Definitions of ratings 

E ("Excellent") should be used if the contractor/consultantlsubcontractor/subconsultant met or 
surpassed all contract requirements. 

S ("Satisfactory") should be used if the contractor/consultantlsubcontractor/subconsultant 
substantially met, yet may have occasionally deviated from, contract requirements. 

M ("Marginal") should be used if the contractor/consultantlsubcontractor/subconsultant regularly 
deviated from contract requirements. 

U ("Unsatisfactory") should be used if the contractor/consultantlsubcontractor/subconsultant 
deviated substantially from contract requirements. 

NA ("Not Applicable") should be used if the question does not apply to the performance of the 
contractor/consultantlsubcontractor/subconsultant. 

I. Signatures 

All performance evaluations must be signed by an Program/Bora Director. The Project 
Manager/Resident Engineer/Director/Design Engineer-in-Charge/Section Engineer who prepares 
the performance evaluation must sign and date the first line. The Program/Boro Director must 
sign and date the second line and print his or her title below the signature. 

Performance evaluations (except for Infrastructure contracts) must be sent to Sara Arcodia, 30-30 
Thomson Avenue, 4th floor (718-391-1547). Infrastructure contract performance evaluations must 
be sent to Frank Saia, 30-30 Thomson Avenue, 3'd floor (718-391-2273). 

Accurate and timely performance evaluations are critical to our ability to monitor the quality of our 
design and construction efforts and to ensure that the work done on our projects is accomplished 
by qualified and competent contractors and consultants. It is imperative that performance 
evaluations be prepared and submitted according to the schedule outlined above. 

performeval 
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New York City Contract Performance Evaluation 

CONSULTANT CONSTRUCTION MANAGERIRESIDENT 

o Annual Evaluation OFinal Evaluation 

ALL QUESTIONS MUST BE ANSWERED AND INFORMATION MUST BE TYPED OR PRINTED. 
Agency must retain the original Performance Evaluation. A copy of the Performance Evaluation should be sent to the Mayor's Office 
of Contracts, 253 Broadway - 9th Floor, NY, NY 10007. 

GENERAL HEADER INFORMATION 

1. Consultant's name __________________________ _ 

Employer identification number (EIN) ___________________ _ 

Consultantaddress __________________________ _ 

Project principals, __________________________ _ 

2. Comptroller's contract registration number ________________ _ 

Comptroller's contract registration date _____ .I _____ ~/ ______ _ 

Agency internal contract number ____________________ _ 

3. Type of service: 0 Resident Engineer 

o Construction Manager 

4. Contracting agency ________ Sponsor/client agency (if any} ______ _ 

PROJECT DATA 
(Note: "Project" refers to the construction project or portions of that project associated with the 
consultant's work e.g. the actual bridge or hospital, etc. 

5. Project budget number (commitment plan number} _____________ _ 

Project CAPIS identification number ___________________ _ 

6. Project description, _________________________ _ 

7. Project location: OManhattan OBronx OBrooklyn OQueens OStaten Island 

8. Project type: DNew ORehabilitation 

9. Project cost: $, __________________________ _ 

9a. Awarded amount $ ______________________ _ 

, 9b. Estimated final project cost $ __________________ _ 

CONSULTANT CONTRACT COSTS 

10. Contract award amount $, _______________________ _ 

11. 
12. 

Estimated final contract amount $ ___________________ _ 
Reasonableness in estimating and 
negotiating change orders E S M U NA 

Revised MOC-CMRE 8/98 
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NYC Contract Performance Evaluation: Page 2 of3 
Consultant Construction ManagerlResident Engineer 

CONSULTANT CONTRACT SCHEDULE 

13. Original contract duration ccd 

14. Estimated actual contract amount ccd 

15. Was consultant granted an extension of time? DYes DNo 
16. Reasons for difference between actual and original contract duration (use additional paper 

for response). 

QUALITY OF SERVICE 
17. Quality of consultant's service E S M U NA 
18. Ability to assure contractor performance 

and coordination with other contractors E S M U NA 
19. Enforcement and/or preparation of schedule E S M U NA 
20. Facility with problem identification and 

resolution E S M U NA 
21. Verification of need for and accuracy of, 

contractor's extra costs requests E S M U NA 
22. Ability to obtain responses from consultant 

architectiengineer and contractor E S M U NA 
23. Ability to assure formulation of punchlist items E S M U NA 
24. Adequacy of inspection services E S M U NA 
25. Technical ability E S M U NA 
26. Staffing of job E S M U NA 

COOPERATIVENESS 
27. Cooperation with agency E S M U NA 
28. Coordination with other consultants & agencies E S M U NA 
29. Community liaison efforts E S M U NA 

RECORD KEEPING 
30. Quality of administration E S M U NA 
31. Records of additional work and maintenance 

of logs E S M U NA 
32. Quality and timeliness of payment processing E S M U NA 

CONTRACT ENFORCEMENT 
33. Did the agency take action against the consultant due to 

consultant's nonperformance? DYes DNo 
If "yes," give details of action taken and reasons (use additional paper if needed): 

DDC99-1-195C Revised MOC-CMRE 8/9$ 



NY C Contract Performance Evaluation: 
Consultant Construction ManagerlResident Engineer 

PERFORMANCE 
34. Rate the consultant's overall performance as 

DExcellent DSatisfactory OMarginal 

35. Comments (use additional paper if needed): 

AGENCY CERTIFICATION OF CONTRACTOR'S RESPONSE 
36. Did agency forward completed evaluation to the contractor, 

37. 

38. 

allowing 15 days for written response? 

Did contractor submit a written response? 
(if "yes" a copy of the contractor's response 
must be submitted with evaluation) .. 

Did agency respond? 
(if "yes," attach copy of agency's response) 

Prepared by Agency Project Manager 

NAME (print) SIGNATURE 

Reviewed by authorized Agency personnel 

Page 3 of3 

OUnsatisfactory 

DYes DNo 

DYes DNo 

DYes DNo 

DATE 

NAME (print) SIGNATURE TITLE DATE 

Revised MOC-CMRE 8/98 
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New York City Performance Evaluation 
CONSULTANT ARCHITECTIENGINEER 

DAnnual Evaluation DFinal Evaluation 

ALL QUESTIONS MUST BE ANSWERED AND INFORMA nON MUST BE TYPED OR PRINTED. 
Agency must retain the original Performance Evaluation. A copy of the Performance Evaluation should be sent to the Mayor's Office 
of Contracts, 253 Broadway - 9th Floor, NY, NY 10007 

Does contract have "Services During Construction" provisions? DYes DNo 
IT "Yes" a New York City Consultant Architect/Engineer "Services During Construction" Performance Evaluation must be completed 
at the end of the "services during construction" phase of the contract. 

GENERAL HEADER INFORMATION 

1. Consul~ntname ______________________________________________________ __ 

Employer identification number (EIN) ____________________________________ _ 

Consul~ntaddress ____________________________________________________ _ 

Project principals ______________________________________________________ _ 

2. Comptroller's contract registration number __________________________________ _ 

Comptroller's contract registration date ____ ~/ ___ ~/ ___ _ 

Agencyinternalcontractnumber __________________________________________ __ 

3. Type of consultant __________________________________________________ _ 

4. Typeofservice ____________________________________________________ ___ 

5. 

6. 

Contracting agency 

Names of sub-consul~nt firms: 

6a. Architectural 

6b. Mechanical 

6c. Civil 

6d. Electrical 

6e. Structural 

6f. Landscape 

6g. Other 

PROJECT DATA 

Sponsor/client agency (if any) 

EIN 

EIN 

EIN 

EIN 

EIN 

EIN 

EIN 

(Note: "Project" refers to the actual work (the bridge or hospi~l, etc.) or services. 

7. Project budget number (commitment plan number) __________________________ ___ 

Project CAPIS identification number ______________________________________ _ 

8. Project description ____________________________________________________ __ 

9. Project location: DManhattan DBronx DBrooklyn DQueens OS~ten Island 

10. Project type: ONew ORehabili~tion 

11. Project cost: $, ________________________ _ 

DDC99-J-J9SE Revised MOC-AE 8198 



New York City Contract Performance Evaluation: Page 20f3 
Consultant Architect/Engineer 

CONSULTANT CONTRACT COSTS 

12. Contract award amount $ 

13. Estimated final contract amount $ 
14. Reasonableness in estimating and 

negotiating change orders E S M U NA 

CONSULTANT CONTRACT SCHEDULE 

15. Original contract duration ccd 

16. Actual contract duration ccd 

17. Was consultant granted an extension of time? DYes DNo 
18. Reasons for difference between actual and original contract duration (use additional paper 

for response). 
19. Adequacy of progress schedules E S M U NA 

QUALITY OF SERVICE 
20. Quality of consultant's service E S M U NA 
21. Quality of design/study E S M U NA 
22. Conformance of design/study to agency program E S M U NA 
23. Technical ability E S M U NA 
24. Analysis of program information E S M U NA 
25. Ability to communicate ideas and consequences E S M U NA 
26. Facility with problem identification and resolution E S M U NA 
27. Staffing of job E S M U NA 
28. Quality of documentation E S M U NA 
29. Quality of subconsultants' work: 

29a. Architectural E S M U NA 
29b. Mechanical E S M U NA 
29c. Electrical E S M U NA 
29d. Civil E S M U NA 
2ge. Structural E S M U NA 
29f. Landscape E S M U NA 
29g. Borings E S M U NA 
29h. Survey E S M U NA 
29i. Other E S M U NA 

COOPERATIVENESS 
30. Cooperation with agency personnel E S M U NA 
31. Coordination with other consultants and agencies E S M U NA 
32. Responsiveness to agency design/study critique 

and comments E S M U NA 
33. Community liaison efforts E S M U NA 

DDC99-J-195F Revised MO(~-AE 8/98 



New York City Contract Performance Evaluation: 
Consultant ArchitectlEngineer 

RECORD-KEEPING 
34. Quality of administration 
35. Timeliness in obtaining approvals from 

regulatory agencies 

CONTRACT ENFORCEMENT 

E S 

E S 

36. Did agency take action against the consultant due to consultant's 

Page 3 of3 

M U NA 

M U NA 

non-performance DYes DNo 
If "yes" give details of actions taken & reasons:(use additional paper if needed) 

PERFORMANCE 
37. Rate the Consultant's Overall Performance as 

DExcellent DSatisfactory DMarginal DUnsatisfactory 

38. Comments (use additional paper if needed): 

AGENCY CERTIFICATION OF CONTRACTOR'S RESPONSE 
39. Did agency forward completed evaluation to the contractor, 

40. 

41. 

allowing 15 days for written response? 

Did contractor submit a written response? 
(if "yes" a copy of the contractor's response 
must be submitted with evaluation) 

Did agency respond? 
(if "yes," attach copy of agency's response) 

Prepared by Agency's Project/DesignlStudy Manager 

NAME (print) SIGNATURE 

Reviewed by authorized Agency personnel 

NAME (print) SIGNATURE 

DATE 

TITLE 

DDC99-J-J95G 

DYes DNo 

DYes DNo 

DYes DNo 

DATE 
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New York City Contract Performance Evaluation 

CONSTRUCTION CONTRACTOR 

OAnnual Evaluation OFinal Evaluation 

ALL QUESTIONS MUST BE ANSWERED AND INFORMA TION MUST BE TYPED OR PRINTED. 

Agency must retain the original Performance Evaluation. A copy of the Performance Evaluation should be 
sent to the Mayor's Office of Contracts, 253 Broadway - 9th Floor, NY, NY 10007. 

GENERAL HEADER INFORMATION 

1. Contractor name. __________________________ _ 

Employer identification number (EIN) __________________ _ 

Contractor address, _________________________ _ 

2. Comptroller's contract registration number ________________ _ 

Comptroller's contract registration date --_/_-~/_---

Agency internal contract number ____________________ _ 

3. Project budget number (commitment plan number). _____________ _ 

Project FMS identification number ___________________ _ 

4. Project description, _________________________ _ 

5. Project location OManhattan OBronx OBrooklyn OQueens OStaten Island 

6. IFMS number (3-digit agency code & 3-digit project code) 

7. Type of construction: ONew ORehabilitation 

8. Type of contractor (trade): ______________________ _ 

9. Contracting agency _______ Sponsor/client agency (if any) _______ _ 

10. Designer: OIn-house 
Consultant: ______________ EIN _______ _ 

ResidenUCM: OIn-house 
Consultant:. ______________ .EIN _______ _ 

11. SUBCONTRACTORS TRADES 

(use additional paper if more space is needed to list subcontractors) 

~~vised MOC-CPE 8/98.04/02 
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New York City Contract Performance Evaluation: Page 2 of 4 
Construction Contractor 

COSTS 

12. Contract award amount $ 

13. Estimated final contract amount $ 

SCHEDULES 

14. Original contract duration ccd 

15. Estimated actual contract duration ccd 

16. Was contractor granted an extension of time? o Yes ONo 

17. Reasons for difference between estimated actual and original contract duration (use 
additional paper for response) 

18. Adequacy of CPM charts/progress schedules E S M U NA 

19. Adequacy of revisions of progress schedules E S M U NA 

20. Ordering of materials E S M U NA 

21. Adherence to staffing schedule E S M U 
NA 

22. Submission of subcontractors for approval E S M U NA 

QUALITY OF WORK 

23. Quality of contractor's work E S M U NA 

24. Quality of subcontractors' work E S M U NA 

25. Quality of supervisory personnel E S M U NA 

26. Quality of site maintenance E S M U NA 

27. Compliance with safety standards E S M U NA 

28. Responsiveness to agency orders E S M U NA 

29. Performance of change order work E S M U NA 

30. Adequacy of shop drawings E S M U NA 

31. Prompt notice of discovery of any latent 
defects in plans E S M U 
NA 

32. Has any delay caused by contractor been 

identified? If "yes" attach details to PE o Yes ONo 

COOPERATIVENESS 
33. Cooperation/coordination with other on-site 

contractors and subcontractors E S M U NA 

34. Cooperation with agency personnel E S M U NA 

35. Participation in scheduled job meetings E S M U NA 

R~vi"p,d MOC-CPE 8/98,4/02 
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New York City Contract Performance Evaluation: Page 3 of 4 
Construction Contractor 

RECORD- KEEPING 
36. Adequacy of daily report submissions E S M U NA 

37. Timeliness of payment requisitions E S M U NA 

38. Compliance with required testing E S M U NA 

39. Timeliness in obtaining permits E S M U NA 

40. Adequacy of time and material records E S M U 
NA 

41. Fulfillment of locally-based, women-business, 
disadvantaged-business enterprise, training & 
apprenticeship programs, & other special 
requirements E S M U NA 

42. Giving notice of any condition which did 
cause, or might have caused, delay E S M U NA 

CONTRACT CHANGES 
43. Timeliness of change order proposals E S M U NA 

44. Reasonableness in estimating and 
negotiating change orders E S M U NA 

45. Percentage of change order costs that were 
time and material: % of all change order costs 

CONTRACT ENFORCEMENT 
46. Did the agency take action against the contractor due to 

contractor's nonperformance? DYes DNo 
If "yes," give details of action taken and reasons (use additional paper if needed): 

PERFORMANCE 
47. Rate the contractor's overall performance in fulfilling contractual obligations as 

OExcellent OSatisfactory OMarginal OUnsatisfactory 

48. Comments (use additional paper if needed): 

, " 
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New York City Contract Performance Evaluation: 
Construction Contractor 

AGENCY CERTIFICATION OF CONTRACTOR'S RESPONSE 

49. Did agency forward completed evaluation to the contractor 

allowing 15 days for written response? 
No 

50. 

51. 

Did contractor submit a written response? 
(if "yes" a copy of the contractor's response 
must be submitted with evaluation) 

Did agency respond? 
(if "yes" attach copy of agency's response) 

Prepared by Agency Resident Engineer/Project Manager: 

NAME (print) SIGNATURE 

Reviewed by Borough /Program Director 

NAME (print) SIGNATURE 

Page 4 of 4 

DYes D 

DYes DNo 

DYes D No 

DATE 

DATE 
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New York City Contract Performance Evaluation 

CONSULTANT ARCHITECTIENGINEER 
"SERVICES DURING CONSTRUCTION" 

OAnnual Evaluation OFinal Evaluation 

ALL QUESTIONS MUST BE ANSWERED AND INFORMATION MUST BE TYPED OR PRINTED. 
Agency must retain the original Performance Evaluation. A copy of the Performance Evaluation should be sent to the Mayor's Office 
of Contracts, 253 Broadway - 9th Floor, NY, NY 10007. 

General Header Information 

1. Consultant Name 

Employer identification number (EIN) 

2. Comptroller's contract registration number 

3. Contracting agency 

Sponsor/client agency (if any) 

4. Project budget number (commitment Pian number) 

Project CAPIS identification number 

5. Project description 

6. Number of construction change orders due to design errors/omissions: # of 

total change orders ON THIS PROJECT 

7. Cost of construction change orders due to design errors/omissions: $ of 

total change order costs TO THIS PROJECT 

QUALITY OF SERVICE 

39. Performance in processing shop drawings, etc. E S M U NA 

40. Evaluation and reporting on claims E S M U NA 

41. Evaluation and reporting on change order 
requests E S M U NA 

42. Adequacy of document interpretation and 
problem resolution E S M U NA 

43. Attendance at and participation in job 
meetings E S M U NA 

44. Adequacy of review and recommendation E S M U NA 

45. Site visits to observe progress and quality of 
contractor's work E S M U NA 

46. Participation in punchlist and final inspection E S M U NA 

47. Assistance in obtaining occupancy and other 
certificates E S M U NA 

48. Movable equipment plan and delivery system E S M U NA 

Revised MOC-AE2 8/98 
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NYC Contract Performance Evaluation: Page 2of2 
Consultant ArchitecUEngineer "Services During Construction" 

49. Rate the consultant's overall performance of services during construction as 

DExcellent DSatisfactory DMarginal DUnsatisfactory 

50. Comments relating to construction phase services (use additional paper if needed): 

AGENCY CERTIFICATION OF CONTRACTOR'S RESPONSE 
51. Did agency forward completed evaluation to the contractor, 

52. 

53. 

allowing 15 days for written response? 

Did contractor submit a written response? 
(if "yes" a copy of the contractor's response 
must be submitted with evaluation) 

Did agency respond? 
(if "yes" attach copy of agency's response) 

Prepared by Agency Resident Engineer 

NAME (print) SIGNATURE 

Reviewed by authorized Agency personnel 

NAME (print) SIGNATURE TITLE 

DYes DNo 

DYes DNo 

DYes DNo 

DATE 

DATE 

Revised MOC-AE 8/98 . 
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Department of Design and Construction Contract Performance Evaluation 
SUB CONSULTANT ARCHITECTIENGINEER 

OFinal Evaluation: Due Upon Completion of 1) Subconsultant Work Valued at $100,000 
or more; or 2) Subconsultant Work deemed Unsatisfactory (any value) 

ALL QUESTIONS MUST BE ANSWERED AND INFORMATION MUST BE TYPED OR PRINTED. 

For Infrastructure Projects only: please return this form to the Deputy AC for Project Management, 
(718)391-2273. All others, please return to DDC Performance Evaluation Liaison (718) 391·1547, 4th Floor. 

Does Prime Consultant contract have "Services During Construction" provisions? OYes ONo 

SUB CONSULTANT INFORMATION 

1. Subconsultant name ________________________ _ 

2. Employer identification number (EIN) __________________ _ 

3. Subconsulmntaddress _______________________ ___ 

4. Trade of Subconsulmnt: 

OLandscape 

OElectrical 

OStreet Light 

OArchitectural OStructural 

OTraffic Engineering OSurveying 

OPlumbing OMechanical 

OUrban Design 

OSignal OOther _______ _ 

5. Subconsultant Contract Value ($) ____________________ _ 

PRIME CONTRACT INFORMATION 

6. Project CAPIS identification number __________________ ___ 

7. Comptroller's Contract Reg. Number ________ Reg. Date __ -,I __ I __ _ 

8. Sponsor Client Agency _______________________ _ 

9. Project description _________________________ _ 

10. Project location: OManhattan 

o Citywide 

OBronx OBrooklyn 

OMulti-Boro 

OQueens 

Project type: ONew ORehabilitation OReconstruction 

OStaten Island 

11. 

12. Prime Consulmnt Name _____________ EIN ________ _ 

SUB CONSULTANT EVALUATION 
13. Ability to produce a program and or design 

that satisfies the Agency's requirement 

14. Ability to interpret the intent of the program 

E 

and reconcile additional input to produce a design E 

S 

S 

M U NA 

M U NA 

Revised DDC-SUBAE 12/98 
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Department of Design and Construction Contract Performance Evaluation: Page 2 of3 

Subconsultant Architect Engineer 

15. Produces the required documents in conformance 
with the Guide for Design Consultants, Design 
Directives and Procedural Bulletin E 

16. Demonstratesknowledge of technical issues and 
constructability of building systems E 

17. Demonstrates knowledge of standard code 
requirements E 

18. Quality of presentation and graphics E 

19. Provides documents appropriate for bid method E 

20. Coordination of architecture/engineering systems 
(Resolves issues with all affected parties) E 

21. Responds to Agency critique and comments E 

22. Maintains a professional working relationship 
with Prime Consultant 
NA 

23. Ability to communicate ideas and identify issues E 

24. Facility with problem identification and resolution E 

25. Ability to reconcile the Agency's needs and 
concerns with programmatic requirements in a 
timely manner E 

26. Documents show clarity, precision and 
adequate detail E 

27. Meets schedule on submission E 

PERFORMANCE 
28. Rate the subconsultant's Overall Performance as 

OExcellent OSatisfactory OMarginal 

29. Comments (use additional paper if needed): 

,I, I 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

E S M U 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

OUnsatisfactory 

" \ 

, 
, ! 

! Revised, DDC-SUBAE 12/98 
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Department of Design and Construction Contract Performance Evaluation: Page 3 of3 
Subconsultant Architect Engineer 

AGENCY CERTIFICATION OF CONTRACTOR'S RESPONSE 
(Items 1, 2, and 3 below will be completed by the Office of the ACCO) 

1. Did agency forward completed evaluation to the Subconsultant, 

allowing 15 days for written response? 

2. 

3. 

Did Subconsultant submit a written response? 
(if "yes," a copy of the subconsultant's response 
must be attached to the evaluation) 

Did agency respond? 
(if "yes," attach copy of agency's response) 

DYes DNo 

DYes DNo 

DYes DNo 

Prepared by Agency's Design/Construction Project Manager or Resident Engineer 

NAME (print) TITLE SIGNATURE DATE 

Reviewed by Assistant Commissioner 

NAME (print) SIGNATURE DATE 

Revised DDC-SUBAE 12/98 

DDC99-1-195P 
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Department of Design and Construction Contract Performance Evaluation 

CONSTRUCTION SUBCONTRACTOR 

OFinal Evaluation: Due Upon Completion of 1) Subcontract Work Valued at $100,000 or more; 
or 2) Subcontract Work deemed Unsatisfactory (any value) 

ALL QUESTIONS MUST BE ANSWERED AND INFORMATION MUST BE TYPED OR PRINTED. 

For Infrastructure Projects only, please return this form to the Deputy AC for Project Management, 
(718) 391-2273. All others please return to DDC Performance Evaluation Liaison (718) 391-1547, 4th Floor. 

SUBCONTRACTOR INFORMATION 

1. Subcontractor name, _______________________ _ 

2. Employer identification number (EIN) _________________ _ 

3. Subcontractor address, ______________________ _ 

4. Type of Subcontractor (Trade) ____________________ _ 

5. Subcontract Value ($) _________ _ 

PRIME CONTRACT INFORMATION 

6. Project FMS 10 number _____________________ _ 

7. 

8. 

9. 

Comptroller's Contract Reg. Number ______ Reg. Date __ I __ ~/ __ 

Sponsor Client Agency ______________________ _ 

Project description _______________________ _ 

10. Project location DManhattan OBronx OBrooklyn OQueens Ostaten Island 

OCitywide DMulti.Boro 

11. Prime Contractor _______________ EIN _______ _ 

SUBCONTRACTOR EVALUATION 

MANAGEMENT 

12. Were materials ordered timely? 

13_ Was labor force adequate? 

14. Coordination with prime contractor and other 
subcontractors 

15. Coordination with utilities and other agencies 

E 

E 

E 

E 

16 Have any delays caused by subcontractor been identified? 
if ''yes,'' give details on separate sheets 

17. Timeliness in obtaining permits E 

S M U NA 

S M U NA 

S M U NA 

S M U NA 

DYes DNo 

S M U NA 

RevisedDDC·CP~ 12/98,4102 DDC99-1-195Q 



, , 

18. ' Subcontractor compliance with field orders 
and directives E S M U NA 

19. Did DDC take actions against the prime contractor due 

to subcontractor's nonperformance?' DVes DNo 
If ''yes,'' give details of actions and reasons on separate page 

20. Cooperation with on-site prime contractor(s) and other 

subcontractors E S M U NA 

21. Cooperation with DDC personnel E S M U NA 

22. Attendance/participation in scheduled job meetings E S M U NA 

QUALITV OF WORK 

23. Quality of subcontractor's construction work E S M U NA 

24. Quality of supervisory personnel E S M U NA 

25. Quality of site/traffic maintenance E S M U NA 

26. Compliance with safety standards E S M U NA 

27. Compliance with required testing E S M U NA 

28. Timeliness and Adequacy of shop drawings E S M U NA 

29. Prompt notice of any latent defects in plans E S M U NA 

RECORD- KEEPING 
30. Timeliness and Adequacy of report submissions E S M U NA 

31. Timeliness and Adequacy of change orders proposals E S M U NA 

32. Reasonableness in estimating and negotiating 
change orders E S M U NA 

33. Adequacy of time and material records E S M U 
NA 

OVERALL PERFORMANCE 
, 34. Rate the contractor's overall performance in fulfilling subcontracting obligations as 

OExcellent OSatisfactory OMarginal OUnsatisfactory 

,< 35. Additional Comments (use additional paper if needed): 

.. 
,.l \ 

, ' , 

,,' '\1" -----------------------------------

, , i ; 'i 
" " ; t ~.'l , :' , (' 1 I '" ':, ;.:. I • 

·'1 • 
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I, 

, , 

AGENCY CERTIFICATION OF SUBCONTRACTOR'S RESPONSE 
(Items 1,2, and 3 below will be completed by the Office of the ACCO) 

1. Did agency forward completed evaluation to the subcontractor 

allowing 15 days for written response? 

2. 

3. 

Did subcontractor submit a written response? 
(if ''yes,'' a copy of the subcontractor's response 
must be attached to evaluation) 

Did agency respond? 
(if ''yes,'' attach copy of agency's response) 

Prepared by Agency Resident Engineer or Project Manager: 

NAME (print) TITLE SIGNATURE 

Reviewed by Borough/Program Director 

NAME (print) TITLE SIGNATURE 

, 
" 

" " , ,.',': 
;; I 

CJ Yes 0 No 

CJ Yes 0 No 

o Yes 0 No 

DATE 

DATE 

I I, 

" 

! I 

,I, . 

I, I) 

I 'i i . , I' :' 

" , 
':; I 't! " \: ,', I ·'11 

, '1 , J 

, , , 

" , 
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