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Implementing state-of-the-art 
technology to improve 
services for New Yorkers

Making NYC government more 
transparent & accountable to 
New Yorkers

Employing innovative tools, 
methods and relationships to 
empower New Yorkers 

DoITT 
is

Modernizing

Unlocking

Innovating

DoITT Overview



DoITT is…

 1200+ employees, across 3 boroughs
 Operating Budget = $360+ million
 Capital Plan = Estimated $1 billion
 Revenue = $120 million
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 IT Utility

Mainframe Systems

 Citywide IT Help Desk

 Network Provider

 Network Security

 Programmers

 Technical Resource

Webmasters

 Purchasing Agent
 Consultant
 Research & Development
 Partnerships/Community 

Engagement
 Emergency Responder
 Call Center Operator
 Pay Phone Enforcement
 Cable Franchisor

DoITT 
today
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Modernizing…

IT LEADERSHIP



Today…
▪ Fragmented across 83 City entities

▪ More than 60 unique data centers of 
varying sizes and conditions

▪ Suboptimal disaster recovery, 
security planning, and 24/7 support
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Modernizing…

CITIServ: IT INFRASTRUCTURE CONSOLIDATION



Tomorrow…
▪ Unified data center operations

▪ Unified disaster recovery facilities

▪ State-of-the-art IT shared services provided to 
City agencies

▪ Enterprise approach to IT service delivery

▪ Support individual agency application 
development and business solutions
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Modernizing…

CITIServ: IT INFRASTRUCTURE CONSOLIDATION
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Modernizing…

IT CONTRACTS
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Over 96% coverage across five boroughs

NYCWiN System Acceptance
- Achieved in May 2009
- 377 sites citywide
- Redundant Network Operations Centers

Streaming VideoVoice-Over-IP

Vehicle Location
Applications

Video

NEW YORK CITY WIRELESS NETWORK (NYCWiN)

Modernizing…
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1.  Remote traffic control
4. Handheld applications 7. Mobile and Data License Plate Recognition

(Fixed and mobile)

2. Wireless Meter Reading
5. Sensor management

(NBC, weather, etc..)
8. RMP Mobile Office

3. Wireless Video
(Incident video and video conferencing)

6.  Emergency call boxes
9. Automatic vehicle location

1.

2.

3.
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8.

Modernizing…

http://images.google.com/imgres?imgurl=http://www.lcounty.com/images/ww_water_meter_large.jpg&imgrefurl=http://www.lcounty.com/ww/reading_your_water_meter.php&h=610&w=600&sz=117&tbnid=vuzuuEfY9sfiSM:&tbnh=136&tbnw=134&prev=/images?q=water+meter+photo&start=1&sa=X&oi=images&ct=image&cd=1
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Unlocking…

REPORTING
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 www.nyc.gov/data 

 ~ 400 datasets

 Upcoming 
legislation – Intro. 
29

Unlocking…

DATA
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Unlocking…

MOBILE APPS

Roadify Sportaneous DontEatAt



DIGITAL INCLUSION
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 NYC Connected Learning ($22 million)

 NYC Connected Communities ($14 million)

 NYC Connected Foundations ($6 million)

Unlocking…

Affordable
Broadband 

Service

Free Computer
Hardware

Family Digital
Literacy
Training

Value
Demonstration:

Boost Educational
Outcomes

Marketing &
Awareness

Bilingual
Help Desk

Locations of Public Access Points

http://images.google.com/imgres?imgurl=http://www.tcaps.net/Portals/0/communications/Photos and Graphics/MiddleSchoolPhoto.jpg&imgrefurl=http://www.tcaps.net/LinkClick.aspx?link=851&tabid=36&usg=__N4Tp9bHGuuxuO1AUNg6xktefWV8=&h=346&w=400&sz=22&hl=en&start=1&tbnid=3IP_GQqZwsvqyM:&tbnh=107&tbnw=124&prev=/images?q=junior+high+school+student&gbv=2&hl=en
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Innovating…

PROCUREMENT

Current Process

= Small App 
Developers

/ITCS
Need EvaluateProposal SolutionContract
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Innovating…

TABLET PILOT PROGRAMS

 Unique approach

 Repeatable model

 Enhancing City’s mobile workforce
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Innovating…

Common Goals… Common Solutions



Enabling the connected city
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Q&A
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