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COMMUNICATING MESSAGES “SOCIALLY” YEARS AGO
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“MR. ED” TALKING BROOM

“This is Ed Koch, your
Mayor. You know, the
Sanitation Department can't
sweep this street if you
don't move your illegally
parked car. Puh-leez get it
out of here."




COMMUNICATING MESSAGES “SOCIALLY” NOW
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WHY USE SOCIAL MEDIA

Get out information quickly
- Snow alerts/Interruptions to service
- Disasters/Emergency situations

Service requests: missed collection, complaints, snow plows
- Accept service requests/Direct to 311 or proper agency

Learn how we are doing
- Positive or negative

Entertain
- #TBT photos, Equipment, Fun

Free
- Beside staff time, DSNY doesn’t pay to promote postings




DSNY SOCIAL MEDIA

_ TWITTER FACEBOOK INSTAGRAM

DSNY Joined August 2011 August 2013 October 2014

Followers/Likes  June 2015: 16,000 June 2015: 11,300 June 2015: 500
June 2014: 9,500 June 2014: 3,200
June 2013: 4,600

Audience NYC residents Current & former TBD
Sanitation Workers

Communication  Two-way Two-way One-way




SERVICE CHANGES

- DSNY alerts the public of our snow readiness with Snow Alerts.

- City law requires we inform the public of services changes
during emergencies.

- Reminder of “scheduled” service changes for holidays

(&) NYC Sanitation [ @ Follow |

%Y @NYCSanitation

Reminder for Labor Day, Monday 9/1: Changes

to garbage, organics + recycling collection, and

no street cleaning. nyc.gov/html/dsny/html_ .

1:45 PM - 28 Aug 2014 15,000 Impressions

€& NYC Sanitation W Follow |
e’ @NYCSanitation S —
DSNY issues 'snow alert’ for Wednesday, 11/26
@ 7 am._. Plows & salt spreaders will be ready.
Drive carefully. 14,000
Impressions




INFORM

1,1 57,632 FPeople Reached
@ New York City Department of Sanitation

Posted by Belinda Mager Septemnber 5, 2014 - @ 65,1 31 Likes Comments & Shares

Want to join NYC's Strongest? We offer great pay, benefits, and

advancement opportunities. The filing period for the next Sanitation Eiqs_9595 “1‘,13?“55t E!EI?:__S

Worker exam will be open from October 1 until October 31, 2014. Go to - R S

www.nyc goviexamsforjobs starting October 1 to register for the exam,

which will be offered in February 2015. 7,581 599 6982
Comments On Post On Shares
28,555 28,315 240
Shares On Post On Shares

139,425 rosiclicks

41,023 8,755 89,647 )
Photo Views Link Clicks Other Clicks #
JD:NH!EN@:K 'S STRONGEST! HEGATIVE FEEDBACK
1,131 Hide Post 224 Hide All Posts
iere s yourch S T B R B 2D 0 Report as Spam 0 Unlike Page

Filing period for Sanitation Worker exam:

Oct. 1 to Oct. 31, 2014

www.nyc.gov/examsforjobs

&

NWYE€ sanitation




GOOD WILL

321 ,654 People Reached
éf’) New York City Department of Sanitation
HJ Posted by Belinda Mager [2]- February 4 - @ 23,268 Likes, comments & Shares

Today, two San Workers clearing snow & ice from a crosswalk helped a
woman cross Queens Blvd at Yellowstone Blvd.. in Forest Hills. 21,232 16,809 4,423

Likes On Post On Shares

1,275 708 567

Comments On Post On Shares

25

761 712 49

Shares On Pos 0n Shares

—r

19,933 Post Clicks
6,933 1 12,999

Phaoto Views Link Clicks Other Clicks ¢
NEGATIVE FEEDBACK
82 Hide Post 42 Hide All Posts

1 Report as Spam 0 Unlike Page




MEDIA RESPONSE

NYC Sanitation @MNYCSanitation - 11 Apr 2014

First photo of 2 Sanitation Worker herces from SI 3 who

%i‘ﬁ?ﬂ evacuated a dozen from 6 burning homes on Pitney Ave.
pic_twitter. com/Pp513YgAgU

7 »  NYC Sanitation @nNYCSanitation - 11 Apr 2014
o mé =

|% 3 Aerial view of Pithey Ave homes that 51 3 San Workers
22 Cocuzza and Visone evacuated. pic twitter com/iKVVetdDvT

silive.com

Staten Island fire ignited heroism among Sanitation
workers and praise from their commissioner (with
photos, video)

Sanitation Workers Helped Evacuate Burning
Homes as Fire Erupted on Their Route: Officials

el & - T o - RS

Twa city sanitation workers are being recognized for saving fives early Friday after a firs broks out
along their route an Staten Island. and they went door to door 1o alert residents 2s the flames
=pread. Roseanne Collett reparts. (Rublished Friday, Apr 11, 2014)




ENTERTAIN

% NYC Sanitation
@NYCSanitation

W Follow

Our newest video — Paper's Passage: From
Waste to Product - compiled from 5,902

individual imagesl

youtube com/watch?v=zM9Gt1. .

326 PM - 20 Aug 2014
& YouTube @YouTube

T Uploads fi

+ 12 %6

24,000 Impressions

34,304 ool

Brooklyn District Superintendent Troy Tamburo 'sweeps' fiancée liene off
her feet at surprise proposal in Marine Park, Brooklyn today. Congrats! 1,818

O

9,250 rost Clicks

4,259
Photo Views

NEGATIVE FEEDBACK
5t

34,304 people reached

2,144 Likes comments &

69




NYCcsanitation

NEW YORK’S STRONGEST

DIGITAL MEDIA & MOBILE
TECHNOLOGY FOR IMPROVED
PUBLIC COMMUNICATIONS

Director of Public Education Marni Aaron
Bureau of Recycling and Sustainability

Game-Changing Initiatives for Solid Waste
The Cooper Union
June 10, 2015



PRESENTATION OVERVIEW

This presentation will introduce the following:

- NYC Recycles social media channels
- NYC Recycles Photobooth app

- Instameet launch campaign

- Multi-lingual campaign




NYC RECYCLES: FACEBOOK

As of 5/26/2015: ._ _
. 4.011 Likes >

: = o~ TR ~n
NYC Recycles @ '
RECyC | S8 Government Organization m

Timeline About Ewvents Likes More =

- 1,298 Engaged
users last week

- H|ghest reach|ng 4011 people like this B rost ] Photo / Video
pOSt: 261064 Invite friends to like this Page Wicke: something...
unique timelines

ABOUT 3

HNYC Department of Sanitetion Racycling and NYC R |
_ M o) St engaage d Sustainability Service requests: call 311, NYC's MY G Aoyead
g g comment policy: httpifeww. nyc.gow/socielmadiapalicy 1 hr
- i A - Bring your Memarial Day leftover food scraps to a food waste drop-off site.
p O S . I e S hitpefhwenn_myc.gowinacycles
! ’ They'll be turned into useful compost that helps make NYGC green.

C O m m e n tS a n d SOETTE——— g hhp:.ﬁ'n_n),rc.gmr.n‘foodscmp-dropn.‘fs
Shares = £
O ot

Wy &re we no longer able to recycle non-wearable
textiles? Whara can we send thase off to now?

Like - Gomment (s PR




@NYCRECYCLES: TWITTER

As of 5/26/2015: f

- 2,873 Followers Recycles = N W

Tweets Tweets & replies Photos & videos
NYC Recycles

- 90 New followers in e NG Rocyeles o1

NYC Department of Sanitation oversees

: Want to get rid of your old A/C? Call
NYC's waste prevention, recycling &
| ast mont h sl @nyc311 and @NYCSanitation will pick it up
on.nlyc..gwfsmpolicﬁro ’ for free!

@ New York City

= 84,100 ImpreSSionS In & nye.gowrecycles
(X) Joined June 2010
last month

I3 373 Photos and videos

- 4,196 Profile visits in
last month

we NYC Recycles @hYCHecycles - 5h
Bring your #MemorialDay leftovers to a food waste drop-off site. They'll
be turned into #compost! on.nyc.gov/foodscrap-drop...

1

B NYC Recycles ratweetad
Ciudad de Nueva York @nyegob - May 22
Mejora el #reciclaje en tu edificio y obtén admision #gratis a
‘@queensbotanic con ABR el 27/5! bit.ly/1K9stZL @NYCHecycles

1+ 1 Wigw summany




@NYCRECYCLES: INSTAGRAM

As of 5/26/2015: bRl EH A © 6% D

&« NYCRECYCLES
- 261 Followers NYE L st
- 51 Posts Recycles ‘ + FoLLOwW

NYC Recycles

NYC Department of Sanitation oversees NYC
waste prevention, recycling & composting
programs. Call 311 for service. Comment
policy: on.nyc.gov/smpolicy
www.nyc.gov/recycle

EEw ~ e
2 — (o) [
Emm N L=

1\$] WE RECYCLE.




NYC RECYCLES: PHOTOBOOTH APP

A utility app to capture, organize, share, and
publish photo content from various events.

- Highlight programs through various custom
photo frames

- Create Facebook albums
- Engage participants via email, Facebook, and Twitter
- Build email database

Earth Day 2015 NYC SAFE EVENTS - BROOKLYN 2015 MARCUS GARVEY VILLAGE GREENING DAY
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eeeeC Verizon = 10:24 AM 83%

Summer Streets 2014

BACK Summer Streets 2014 UPLOAD SHARE



eeeeC Verizon = 10:25 AM

Recycles

ADOPTA
HIGHWAY

FACEBOOK UPLOAD ¢

Enter a caption to share it with your photo.

Are you sure you want to upload this photo without collecting
attendee information?

UPLOAD

Summer Streets 2014

BACK Summer Streets 2014

UPLOAD

83% )

SHARE



eeee0 \erizon T 10:25 AM 83% N>

SHARE PHOTO

Enter your email address to receive your photo.

{w Share my photo on NYC Recycles Facebook and Twitter page and
allow DSNY to use my photo elsewhere.
lw | would like to receive NYC Recycles updates via mail.

Summer St

BACK Summer Streets 2014




NYC | NYC Recycles Photos « + Create Album

, -i_ Photos of NYC Recycles 'f =| Photos E Al

| Edit | Tag || % |

NYC SAFE EVENTS - BRONX 2015

Updated about 3 weeks ago

aTage
=== HEAT

Ty
Ir""ll|p|||1“

SAFE EVENTS - BRONX 215

SAFE EVENTS - BRONK 2015

Like - Comment - Share « Buffer

7 Electronic Recyclers International, 1-800-Recycling, Victor Manuel Mendez Morales and 9 others like this.

L Kenny Rothwell That's a cool looking phone
Like - Reply - May 2 at 8:59pm

NYE | Write a comment..



MYEC | NYC Recycles  Phatos - | | + Creata Album |

i Fsck‘:les = iz

EditlTag [ %]

MARCUS GARVEY VILLAGE GREENING DAY

Upoatad sdoUl § MmOonig Spo




NYE | uYC Recycles Photos ~ + Create Album

§i| Photos of NYC Recycles (| Photos

Edit |....Tag- IEI
Summer Streets 2014

Updeted about 8 months ago




MYE | MYC Recycles FPhotos - | | + Create Album |

e : e

Edit | Tag | # |

2014 Golden Apple - Super Recyclers, Citywide
Winners

d ebout 11 months ego - Takan at PS 28 Brooklyn

Elemartary Division




INSTAMEET

Instagram has 300 million monthly active users and 15x
more engagement than Facebook.

NYC Recycles took a unique approach to launch
Instagram account.

An Instameet is designed to bring Instagrammers together
In order to:

- Rally for a cause

- Meet like-minded people

- Take advantage of a unique picture-taking opportunity




INSTAMEET

Gave people an exclusive,
behind the scenes look at
Trash Museum.

-  #TreasurelnTrash

- Unique opportunity
normally closed to
the public

- October 1- 17: Social
media promotion and call
for participants

- October 17:
Registration closes

- October 20: Instameeter
announced/invited




INSTAMEET

Activation launched @NYCRecycles Instagram page. People had
to like us on Instagram, and then enter via EventBrite.

People entered: 51
- People chosen: 10
- Current Instagram followers: 229
- Pictures posted via #: 40
- Likeson #: 2,176

\ m \ BV
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MULTILINGUAL CAMPAIGNS

50% of New Yorkers speak a
language other than English.

Focusing communication to only
English would neglect millions of
New Yorkers.

They are seeking communication,

as is evident by NYC’s Spanish
language social channels:

- 8,500 total followers

Ciudad de Nueva York
@nycgob

Twitter oficial del Gobismo de Ciudad de
Nueva York nyc.govisoclalmediapal...

¢ New York City

& nyc.gov

(%) Joined December 2011

2 85 Fal

ﬂln 'E
¢ EHHE

IE) 4,832 Photos and
" =

FOLLOWING =
165 .
Tweets Tweets & replies Photos & videos

gci udad de Nueva York @nycgob
NUEVO! Aud\enmas en linea 24/7 para
duefios de vehiculos comerciales con multas
por estacionamiento: on.nyc.gov/1Cswip2
@NYCFinance

Ciudad de Nueva Yerk @nyeack - 44

¢Sablas? El Centro de @IDNYC en el Alto
#Manhattan tiene citas disponible para el
mismo dial bit.ly/IDNYCAppts

< AM .h.\l\:'c

Qm udad de Nueva York @
Los residentes dGB4M nhattan nenepfre en 50% de
alquileres en 605 W 42nd St: nyc.gov/housingeo! 1 @CoreyinNYC




As of January 2015, NY State Law
bans electronics from the trash.

It’s illegal to set out these items for DSNY collection.
See inside for acceptable recycling and donation options.

]
Him
1\

laptops small servers printers/
SCANners

&
o
!

tablets/ MP3 VCRs/DVRs/
e-readers players DVD players

o
¥
i

fax machines video game satellite boxes
consoles




As of January 2015, NY State Law A partir de enero de 2015, la ley del Estado
de Nueva York prohibe los productos

bans electronics from the trash. electrénicos en la basura.

. . . Es ilegal colocar estos articulos para recoleccion del
It's illegal to set out these items for DSNY collection. Departamento de Sanidad de la Ciudad de Nueva York (DSNY).
See inside for acceptable recycling and donation options. Consulte el mar;:;rr: ;rzizf:;:?;;?agﬁfnas aceptables

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

1
= -
. H
s b Lekevissres aed lapross servideres
Q & L. pegeifas
: H
: = By, @ E
A ®
— . : =

. .
ws mﬂn'tﬂrﬁ mmpl‘tem : : Imgpresoras! kahletsle-readers Feprodet tris Wk, IR, s di lax
& : SCANNErE de ppd reprodutores di BVD
— G -] Cll >} €5
=1
i connzlan de cajande atélie ratanes secladi
— R ——

"
..........................................................................

laptops small servers printers/
05 B2015%— B - HEIMERRILIE
FREEFEmM-

tablets/ MP3 VCRs/DVRs/
e-readers players DVD players : B FIMEFERELEHENHIRER ( DSNY) BIREIEER -
: HRARSHTRSNEKS RS RRENISMEE -

:

:

.

. B T T T T T T ST P PP .

L -. +-

L] - -

: H Q .

- : *

. H E- i :

.

. : FHEE RERE

= -
:
:

.

s
|

fax machines video game satellite boxes e i

consoles : E w Qe = | ﬁ

FIENM - 1SRN EEEE eI R B - WA - ARE
AT

S“é 5?‘&!%@

e k'E'Yhﬂﬂ rds - . IR wiline "1 ] o
N H L BT

®
s .
-----------------------------------------------------------------------------------------------------------------------------------------------------



MULTILINGUAL CAMPAIGNS

3-language electronics disposal ban:

As of April 1, 2015, you can be fined $100 for placing electronics,
such as computers and TVs, at the curb for disposal.

- Mailer to over 600,000 homes with zip codes where Spanish
or Chinese is predominantly spoken

- Posts on Facebook and Twitter

- Twitter shared on official NYC pages including @nycgob,
NYC’s Spanish language account (7,659 followers)

H2015F— At @ MRMERFIELIR

A partir de enero de 2015, la ley del Estado
de Nueva York prohibe los productos hEEFESR °
_ electrénicos en la basura. BTINEFERELEHEOTEEGR (DSNY) WREIEHL -
Es ilegal colocar estos articulos para recoleccion del
BRARSHOESMNEWSR LR S ERIEN IBMIRE -

Departamento de Sanidad de la Ciudad de Nueva York (DSNY).
Consulte el interior para conocer las opciones aceptables

para reciclaje y donacidn. : .
.......................................................................... _ ; =]
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NYCsanitation

NEW YORK’S STRONGEST

THANK YOU

nyc.gov/sanitation
@NYCSanitation
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