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REQUIRED for Super Recyclers only:

All Pioneers Make A Difference

5/16/2012

Pioneer Academy won the national 2012 Green Cup Recycle Challenge, organizing a student Green Team to set up recycling
properly, monitor classroom participation, and motivate teachers by posting results on the door of each room. Students also taught
parents and teachers how to reduce waste, cleaned up a local park, and planted flowers in their school's tree wells. 
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School Info
 
School Number: 24Q307
Official School Name: Pioneer Academy
Address: 40-20 100th Street, Corona NY 11368
Phone #: 718-779-5068Fax# 718-779-5109
Principal: Cecilia Jackson     
Phone#: 718-779-5068    
Email: pioneeracademynyc@gmail.com
Coordinator: Jasmin Andujar
Title: Science Specialist/Sustainability Coordinator

Phone# 718-344-1419
Email: jandu1201@gmail.com

School Description:
 
Pioneer Academy is an elementary school in Corona, Queens. The population consists of 
98% English Language Learners as well as students with learning disabilities.  We are 
currently surving 775 students from grades PK-4th Grade.  At our school we strive to give 
students the best education through real life experiences to build well rounded future citizens.

 
 
 
 
Contest Entry Info
 
Borough: Queens
Grade Division: Elementary
Contest Entry Title: All Pioneers Make a Difference
Contest Entry Summary:
In order to change one must feel uncomfortable.  The Green Team at Pioneer Academy 
is very passionate about Greening our school therefore keeping the school community 
conscious about their impact on the earth especially recycling. We have and will 
continue to have the Green Team monitor the school waste because it was the 
difference we needed to act as a community and improve.
 
Student Involvement
 
Student Participation: Core Group # 20
Student Participation: Total # 775
School Population: Total # 775
 

mailto:pioneeracademynyc@gmail.com
mailto:jandu1201@gmail.com


Recycling 
Paper and 
Cardboard
Each classroom, office and 

common space has two bins. One 
blue for paper and cardboard, and 
a grey or black for all other trash.

 
Each teacher or school support 

staff has been supplied with a sign 
with pictures to put on or above its 

appropriate bin.



Each day our custodial staff will remove all paper 
and cardboard from the classrooms, office and 
other common areas.
 

Once they collect all of the paper and 
cardboard they store it in a storage room 
until the day of its disposal.



Beverage 
Cartons, Bottles, 

Cans &Foil

We have currently placed a 
blue recycling bin at the end of 
each hall on each floor with a 

sign labeled “Bottles and Cans 
Only”. At the end of each school 

day our custodial staff will 
remove it and place it into the 

storing location until the recycle 
day. 



Sign placed near 
each bin used for 

all bottles and 
cans to be 
recycled.

The kitchen staff places all cans from meals in the 
freezer storage room until its assigned day for 
disposal so it does not create odors.



Recycling 
Collection and 

Setout

The custodial staff has a storage room with 3 
black bins for the schools trash.
The three bins are for paper/cardboard, 
bottles/cans, and all other waste. The trash 
stays here until its specific day of disposal 
shown in the schedule.



Program 
Implementation

Before and 
After

Since Pioneer Academy opened 
its doors in September 2008, 
there was always two bins in 
each classroom.  However they 
were used to hold any trash.  The 
custodial staff put all the trash in 
one bin when they disposed of it.
 
Today all classrooms, offices and 
common spaces recycled and are 
monitored weekly.  The custodial 
staff has two bins to separate 
they trash as they collect it at the 
end of each day.  They also have 
a schedule and place to sort the 
waste properly.



Program 
Implementation
Project Planning

It was very obvious that teachers 
were not willing to change their bad 
recycling habits just because 
another teacher said it was the right 
thing to do.  
 
So just maybe if it came from their 
students they would listen because 
after all teachers are role models for 
students. Most teachers want to set 
a good example for their students 
so it only made sense to create a 
“Green Team” of third graders to  
motivate them.
 
The first step was to avoid reasons 
why they couldn’t recycle by taking 
inventory of each room in the 
building for recycling and trash bins. 
We then provided all the rooms with 
any bins they were missing.



Program 
Implementation

Student 
Involvement

All students from Pre-K to Fourth 
Grade have been taught by the 
members of the Green Team how 
to recycle in the classroom.  The 
classroom teachers have also 
explained the rubric on how the 
Green Team will rate their 
classroom waste, energy 
consumption, and plants.  All 
students are responsible for 
recycling in the classroom and 
cafeteria.



Students dumping milk/juice cartons pail then 
placing it in the recycling bin in the cafeteria.



Green Team

Giving a Classroom a Grade 
after checking their classroom 
waste

Teaching a class 
how to use the blue 
recycle bin

Team 
Badges

Inspection Grade with 
feedback for improvement



Earth Day 2012
On Saturday, April 21, 2012, 
students from 3rd and 4th grade 
along with their families and 
school staff volunteered to plant 
flowers and trees in the schools 
front yard.  We planted various 
vegetables in gardens built by the 
custodial staff and parents.

Students were able to experience the art of 
gardening and gained a greater appreciation 
for nature’s importance to man kind.  The 
students now feel ownership of the schools 
garden and are willing to help maintain it.



On earth day another team of 
students went to the local park to 
clean up trash. They collected bags 
of trash. They recycled the bottles 
that were found as well.



Program 
Implementation

Parent 
Involvement

On April 18, 2012 we 
had a parent workshop 
to help solidify the 
work we were doing in 
school.  We taught 
parents how to “Go 
Green”.  We provided 
examples of how to 
reduce, reuse and 
recycle in their homes 
and involve their 
children when doing 
so.
 
We will provide each 
family that attended a 
reusable bag and 
bottle for attending. 



Grade Inspection 
Rubric Elevator Sign 

Posted on 
Each Floor

Classroom 
Tips

Program 
Implementation
Promotion



Program 
Implementation

Educational 
Components 

All students in grades 2-4 made an earth 
day pledge after learning the three R’s in 
science class.  Students were read 
several books about how to make an 
impact on the world.



The entire school took a trip to see The 
Lorax Movie to lend to our current and 
past science units in grades PK-4 and 
connect to our dedication to taking care 
of the earth..  Students were able to 
make connections to the movie themes 
of caring about nature, and 
appreciating our natural resources such 
as air.

Second Grade students 
wrote letters to the 
citizen of Thneedville 
and Mr. O’Hare to 
persuade them why we 
need trees.



Project Analysis
What worked?
Having the Green Inspection Grade 
posted outside of each classroom 
is  a great way of getting teachers 

to cooperate with the school 
recycling plan. Teachers did not 

want to be the classroom with a “P” 
posted on their door because they 

were polluted.
 

After a while teachers were taking 
their grade seriously and were 

comparing theirs to other 
classrooms.  Teachers are very 
conscious of recycling in their 
classrooms and being green.  
Since we started our program 

many teachers stopped using the 
elevators, and began to  use 
reusable bags and bottles. 



Project 
Analysis

What didn’t 
work?

Unfortunately, we share our building 
with District 75 so it was a bit difficult 
to manage their classrooms. They 
occupy our 2nd floor classrooms.  We 
included them into our routine when 
the Green Team checked 
classrooms.  However, since their 
students have learning disabilities it 
has been a challenge for those 
students to participate in the 
recycling program and the teachers 
aren’t too thrilled about checking 
their bins throughout the day to 
check that their students are 
recycling correctly.
 
Next year we will continue to work 
with the staff of the other school to 
find ways to make managing the 
classroom trash less complicated.



Project 
Analysis

Applicability 
to other 
schools

On Wednesday, April 25, 2012, we gave 
Hillcrest High School advice on how to 
make their school greener.  We gave 
them a tour to see the procedures we 
had in place.  Then we met with them to 
help develop possible solutions for 
recycling in their school community.
 
Their students were very inspired and 
we hope to visit their school to see their 
progress.



Project Analysis
Measuring success

At the end of each month the 
Green Team analyzing the data 
they collected and record it on a 
graph that is available for all of the 
school community to see.  
 
There is evidence that recycling in 
our school is improving month after 
month.  This graph is a reminder for 
all that hard work pays off and that 
we are making a difference.



We entered the Green Cup Recycle Challenge for the month of April and we 
were the top school.  This is evidence that the work we are doing in the school 
is not going unnoticed.  This acknowledgement is motivation for us to continue 
and to grow.



DSNY BWPRR Site Visit 

 

 

Please note:  the following pages show  

the on‐site inspection and photos of  

this school’s actual recycling operations  

conducted in spring 2012 by  

DSNY BWPRR Recycling Outreach. 



DSNY BWPRR Outreach Form - SITE VISIT

I ICRM / FDC # OUTREACH ORIGIN:
-.6.

SCOPE OF ACTIVITY

• p

SITE NAME: ,P SAN DISTRICT:
ALTERNATE NAME: //oAJeEf At1 I
STREET ADDRESS, APT/FLR: 4 1DL9 LOCATION I 42e44cPt 5”/5
CITY: ZIP: X-STREETS: S€uc& r.we
ADDRESS NOTES:
(If multiple addresses etc.)

Building Management Company:

SITE TYPE DETAILS LEED CERTIFIED? 0

C Condo C Coop C Rental C Private I C iFam C 2Fam C 3Fam
FRONT DESK?

RESIDENTIAL C HDFC C Mitchellama C NYCHA C SRO C TIL C AptBldg C AptCmplx C N C D.K.
C OtJer: ./‘ C Other: I

‘ubIic CPrivate CReligious C PreSch -E1m C Middle I DSF CODE: I DOE CODES:
C High C K-12 I

PreK-12.) C Other: C Other: Q37 3O 7
— C Gov-NYC C Gov-State C Gov-Fed C Religious C University C Library C NonProfit C Botanical Garden
AGNCY/INST C Other:

C Office C Restaurant C Retail C Hospital C Hotel C Cony. Ctr C Residential Bldg Mgmt Company
COMMERCIAL C Other:
OUTDOOR C Street Segment C Parking Lot C NYC Park C Public Park C Community Garden
SPACE C Other:

OTHER Describe:

IS SITE PART OF A THEMATIC GROUP? (e.g. NYPD, DCAS)

I # bldg I # floors: I # laundry rms: I # offices: I # classrms: I # lunchrm/pantries: I # staff: I # students:
PHYSICAL I /t1CHARACTERISTICS /NOTES:

GENERAL SITE NOTES:

WHAT IS CURENTLY BEIN9’SEPARATED FOR RECYCLING? ON SCH TRUCK ROUTE?
LVorrug ‘mxd paper Q”mgp C bulk metal C nothing C other: -r’N C D.K.

REFUSE PAPER MGP BULK METAL

COLLECTION DAYS Su)/rTiSa Su Tu (I’fil F Sa Su M(1? WSa Complete below
s Need’’ As Need’ ‘‘Neede

SNY DS11Y -9SNY

only if Dumpster:

C DSNYthis material is
SERVICED BY C Carter: C Carter: C Carter: C Carter:

SET OUT TYPE Sizes / Num: TYPE Sizes! Num: TYPE Sizes! Num: TYPE
C EZ Pak C EZ Pak C EZ Pak C RoRo Dpstr
C RoRo Cpctr C RoRo Cpctr C RoRo Cpctr C Com’I Dpstr
C RoRo Dpstr C RoRo Dpstr C RoRo Dpstr

Containerized or C Com’I Crctr C ComI Cpctr C ComI Cpctr Sizes / Num:
Curbside? C Cgrpstr C Co Dpstr C Com I Dpstr

-gs g-gBundIes
C Cans C Cans C Cans

C Curbside
1rbside C Loading Dock -tIbside C Loading Dock D-tIide C Loading Dock C Loading DockLocation Type:
C Parking Lot C Other: C Parking Lot C Other: C Parking Lot C Other: C Parking Lot

C Other:
XStreets /

Street Segment:

TX dc

77.
COLLECTION
NOTES

ADDITIONAL WASTE MGMT PRACTICES (e.g. composting, clothing collection bins, other waste prevention or recycling programs and activities):
C clothing/donation bins — Re-fashioNYC C composting — yard waste C stuff exchange areas (book swap etc.) C battery recycling
C clothing/donation bins — wearable collections C composting — food waste C drop-off events — electronics C kitty litter separation
C clothing/donation bins — other (specify) C drop-off events — other (specify)

C other (specify)

OUTREACH ACTIVITY

OUTREACH DATE(S) (1,24/i SURVEY COMPLETED BY 1’Ji 5cTh

SITE INFO
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•UUL L... LS—
GREENDECALS - GREEN

DSNY BWPRR Outreach Form — SITE VISIT

DECALS — BLUE

DECALS — AREA

——..—.,-

P/C DO/M?V

BLDG POSTERS — ENGISPAN

DO/M?V

DO! M I V

CHECKLIST FLYERS — ENG/SPAN

CHECKLIST FLYERS — CHINESE

P/C

P/C

P/C

P/C

P/C

P/C

P/C

P/C DO!M?V

CHECKLIST REMOVABLE STICKERS

MOVERS PACKETS

ABRI BROCHURES

DO? MIV

DO I M /V

DO! M I V

DO I M IV

DOIM?V

P/C

NYC COMPOSTING GUIDES

WORM COMPOSTING GUIDES

LEAVE IT ON THE LAWN BROCHURES

DO/M?V

K-12 SCHOOL DECALS - P/C DOIMIV
BLUE

DECALS-AREA P/C DO?MIV

GOLDEN APPLE P/C DO?MIV
BROCHURES

SCHOOLSIGNS P/C DO?MIV

FLYERS—TEACHER P/C DOIMIV

FLYERS — CUSTODIAN P / C DO! M / V

COLORINGBOOKS P/C DOIMIV

COMICBOOKS-GR2-3 P/C DO?M/V

COMICBOOKS—GR4-6 P/C DOIMIV

RRRKITS P/C DOIM/V

RRRDVDS P/C DO?M/V

SCHOOL RESOURCES P/C DOIMIV
SAMPLE PACKETS
POSTER — RECYCLE P/C DOIMIV
MOREMASTER COMPOSTER BROCHURES

P /C

P/C

P/C

DO fM/V

DO IM I V

DOIM/V

P/C DO/M/V

LIDDECALS—BOTTLESANDCANS P/C DO?M/V

LIDDECALS—MIXEDPAPER P/C DOIM?V

LID DECALS — TRASH ONLY, BLACK P / C DO? M IV

LID DECALS — TRASH ONLY, WHITE P/ C DO? M IV

RM/WL MOUSEPADS P/C DO?MIV

BROCHURES - P/C DOIM?V
AGENCY/INSTITUTION
POSTERS—INSTITUTION P/C DOIM?V

FLYERS—CITYAGENCY P/C DOIM?V

POSTERS—CITYAGENCY P/C DOIM?V

—‘ DECALS-AREA P/C DOIM?V

RM/WLBOOKMARKS P/C DO?MIV

RM/WLBUMPERSTICKERS P/C DOIM/V
L4)

P/C DO?M/V

STUFF EXCHANGE POSTCARDS P/C DO?MIV I RAL
P/C DO?M?V

N\ITERNLDECAL—MGP/MIXED P/C DO?M/V OTHER: P/C DO/M?V

Status P Pending Compide • Delivery dfJf 5op Off Mrn tafl frm BWPRR V =\1anguard

Vanguard Order #:_______________________________ Order Date:__________________ Ordered Placed By:__________________

/1WatQi2dS- 14/4%]h7

Overall Rating Scores — Recommendations List

Score Description Code Recommendation

0 Little to no attempt at compliance. 1

t-c0mmenton5

1 Some attempt at compliance, inadequate—needs to improve. 2 Source separate.
2 This site is more or less in compiiance.

-—
----- 3 Label recycling bins.

NO. Not Observed
-———

4 Post recycling signage.
N.A. Not Appcab

--—--——
5 Refresh existing signage/decals.

Exist Are there designated bins or areas for this material? YIN 6 Use clear bags for recyclables.

7 Educate/update relevant parties.
Label Are the recycling bins or areas properly labeled? Yl N

8 Pair recycling bin(s) with trash bin(s).

Bag Color What_Color Bags are being used for each stream? 9 Add recycling bin(s) for mixed paper/cardboard.
Hjtion_______________________

10 Add mixed paper recycling bin in mailroom for junk mail.
Cl Clear Bags
Blu Transparent Blue Bags 11 Flatten & bundle or bag cardboard.

Opq Opaque Bags (brown, black, white)
12 Paint paper dumpster white and label clearly.

0th Other Bag Color (please describe in notes)
MuIt Multiple Ba9 Colors Usedjpleasedescnbe in notes) 13 Add recycling bin(s) for MGP recyclables.
None q_Bged

14 Empty and rinse MGP recyclables.

SSWhat is the degree of Source Separation? 15 Add MGP bin next to trash bin in laundry room.

Score Descrip ion 16 Label trash receptacles/chute with trash only” decals.
0 Totayed,reçypg and refuse not being kept separate.

L 1 More of the correct_material than the contaminating material. 17 Coordinate setout with DSNY collection schedule/garage.

[ 2 Mostiythe correct material—Iitfle to rio contamination. 18 Keep each stream of bags?bins distinctly separate at setout.

NO. Not Observed
——

19 Discontinue practice (see notes for description).

L N.A. Not Appi icable

20

Other (speci in notes)

August 1, 2011 Page4 of 5
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GA12_SR_LM_Q307_PS307‐Pioneer_inspection_photos 

 
 

1 
 

Classrooms 
and hallways 

 

 

  Classroom set up  Another classroom with signage 
Classroom with proper cans but 

not sufficient signage 
Hallway beverage cartons, bottles, 

cans, metal, and foil bin 

Adminis‐ 
trative 
offices 

   

 

 
Pffice paper bin, removed the 
bubble wrap envelope but 

otherwise good 

Principal’s office in good standing  Entrance to school 



GA12_SR_LM_Q307_PS307‐Pioneer_inspection_photos 

 
 

2 
 

 

Kitchen, 
special 
plastic 
bottle 

collections, 
cafeteria 

 

 

 
Cafeteria beverage cartons, bottles, 

cans, mental, and foil bin 
Kitchen recycling can ‐ needs label 

but good recycling 
Inside cafeteria beverage cartons, 

bottles, cans, metal, and foil 

Kitchen recycling bin 

3rd Floor 
Lounge, 
Library, 
Mixed 
Paper 
storage. 

 

   

  Teacher’s lounge with bins and 
signage 

Lounge with more bins and signage  Cardboard waiting to be flattened  Miscellaneous materials being held 
aside until set out 




