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Super Recyclers project entry 
The Extreme Green Team

This high school for students with special needs has made great strides in increasing their sustainability efforts.  They
held two recycling fairs to teach students, staff, and faculty the importance and correct ways to recycle, through
collaborative activities. Using pictographs and sorting games, students met educational goals while they learned how to
properly wash and dispose various recyclable materials. The school's Green Team is steadily working on improving
overall recycling efforts and took initial steps this year by providing adequate bins, labels, and instructional posters and
bulletin boards throughout the school building. 



 

 

 

 

 

 

 

 

The JFK Jr. 
Extreme Green 

Team 
 



Application for SuperRecyclers Contest 

NYC Sanitation 

 
The John F. Kennedy High School PS721Q is a highly specialized 
Alternative Assessment High School in District 75. Our students are 
multiple challenged cognitively and/or physically challenged. We have 3 
off sites and this site is quite large,  we serve over 475 students and 
have over 180 staff.  Many of our students communicate in varied 
ways; verbal, sign, picture and Augmentative Communication Systems. 
They benefit from repetition and hands on experiences.  
 
Our student motto is “The JFK Jr. School-Working Towards 
Independence”. Our school focus is an effort to empower all JFK Jr. 
School students to reach their full potential for independence at school, 
home and the community. We use a multi-faceted approach where 
highly dedicated and trained staff instructs students in life, social, 
vocational, academic and self advocacy skills.  Our primary mission is to 
guide students towards their highest individual levels of independence. 
Indicators for success include the New York State Alternate 
Assessment, IEP progress, SANDI and classroom portfolio work samples.  
 
As our concern for sustainability efforts grow, we have taken our 
Instructional Focus stated above and applied it to this area. Educating 
students and staff as to the reasons for recycling as well as the methods 
to recycling is paramount.   
 
 
 
 
 
 



Recycling at our school 
Paper and Cardboard:  
 
We now have a properly labeled paper receptacle in all rooms as well 
as common areas on 3 floors. Most bins are green or black and labeled 
with the DSNY paper labels. We also have several classes that have 
made their own paper boxes and decorated as well. 
 

  
The “ADL” room (Cooking Class)                       2nd Floor common area 

  

 
Classroom paper receptacle 

 



 
Common Area 

 
Classroom set up 

 
 

Metal, Glass, Plastic and Cartons (MGPC): 
 
Most classes now have a receptacle for MGPC items. Many classes 
collect these items and return to the stores for redemption, using 
money for classroom purchases. All receptacles are labeled and many 
classroom bulletin boards contain actual examples common to our 
students.  
 



 
First floor common area 

 

 
Bulletin Board with examples in Cafeteria 

 



We engaged in re-using activities by creating a school wide project 
called ‘sailing away”. Students built a boat from milk and juice cartons. 

.  
Here is a small part of our powerpoint “Journey”:

{

K. Knox
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Come with us, as we journey 
through our “Garden of the 
Sea” adventure…

  



{

Carton 2 Garden HS Grant Winners 
2014 Wheel Barrel
“The Green Team”

To the left is a sketch of the boat 
planter that will be constructed of 
milk cartons and juice cartons 
recycled and collected throughout our 
school and community.

“Go Green” Promoting knowledge of 
recycling, planting and healthy eating 
(growing herbs and vegetables) 
through hands on activities 
throughout the JFK Jr. School 
community.

he JFK Jr. SSchool thhrougghout th
coommunity.i

Carton 2 Garden Contest 2015
The Green Team Extreme

“Garden of the Sea”
K. Knox & M. Basi, J. Truifel, E. Schatzle, C. Paprocki, J. Sharma

K. Knox

””””
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{
Educating our JFK Jr. School communityJg J

RECYCLING FAIR
“Go Green” K. Knox  

 



{ {
Y classes recycled milk 
and juice cartons from 
Instructional J.A.R.S 
Breakfast every morning.

We also collected cartons 
from different classes and the 
cafeteria. We sorted and 
cleaned the cartons to get 
them ready for our boat. 

Step 1: Recycling, collecting, sorting and 
cleaning our milk and juice cartons to make our 
“Garden of the Sea” boat. K. Knox  

 

Look at us! We worked hard, preparing all the 
cartons we collected! K. Knox  

 



{ {
We constructed our boat 
re-using two recycled 
cardboard storage boxes 
and packing tape.

We tested out which cartons 
would fit and look best on 
and in our boat planter.

Step 2: Constructing our boat and strategically placing 
the cartons to fit. We will use over 500 milk cartons and 
400 juice cartons! K. Knox  

 

{

PLANTING TIME 
Our boat is finally ready for the different 
vegetables, herbs and flowers we have been 
planting in our milk and juice cartons!!

K. Knox  
 



{

Prepping the recycled milk cartons 
for the soil and seeds!

TAKE A LOOK!! 
We sorted the different milk and juice 
cartons and cut the tops off, so we could 
plant in them…

K. Knox  
 
 

{

Grow, Grow, Grow!!!

We planted the seeds in the cartons 
and put them under the light and in 
the sun to grow. We also watered the 

soil 

K. Knox  
 
 



Recycling Collection and Set-out: 
 
Students are responsible for sorting their garbage into the correct bins. 
Green team members wear hats and direct students and assist during 
breakfast and lunch. Many classrooms have cooking and breakfast 
programs. Their students sort in their room. 
 
Classes regularly go around with the common area bins collecting from 
classrooms and disseminating information on sorting.  
 
At the end of the day the custodians complete the recycling procedures 
by putting out to the curb paper on  Mondays, Wednesdays and Friday 
while Tuesday & Thursday are metal/plastic/glass pick up. We don’t 
have any actual numbers but school custodians report a 100% increase 
in bags placed out to curb.  
 
School Recycling Program Implementation: 
 
This year the JFK Jr. School embraced the fact that our efforts towards 
sustainability are sorely lacking. We decided to tackle the issue through 
a school wide initiative called the “Extreme Green Team Movement”.   
First steps included ensuring each classroom had proper labeled 
receptacles. The Green Team consisted of any student that was ready 
to participate at the moment. We went class to class and helped 
distribute receptacles and labels.  The following pictures are of various 
classrooms before our intervention. 
 
 
 
 
 
 



BEFORE: 

    
Unlabeled bins and mixed garbage’s was the norm 

 

 
We had two garbage receptacles on each floor but did not have a 

regular trash can, so sorting was never done.  
 
 
Classes had a few haphazard receptacles that were not labeled and 
were very mixed. There was no place for landfill garbage in the 
hallways. The Green Team went around and labeled receptacles in 
both classrooms hallways. They created bulletin boards dedicated to 
educating staff and students as to proper sorting techniques. In 
addition the team went class to class collecting recyclables and 
educating. Students who were non verbal used AAC devices to 
spread the word. 



 
Julian’s device said “Do you need a paper receptacle?” 

 
Before the implementation the school had only a few receptacles in 
common areas.  Classrooms had few receptacles. Staff was unsure of 
correct sorting techniques. Garbages were often mixed. The objectives 
of the program included overall education for all staff and students as 
well as proper receptacle availablability.  Students were involved 
through membership in green team activities. Hats were used as 
incentives.  Every Friday 5th period an open meeting was held inviting 
staff and students to come in and discuss available activities. In order to 
promote the efforts posters and bulletin boards were created. Several 
special events were held including two recycling fairs, where students 
were taught active sorting. Collaboration with classroom teachers, 
cluster teachers, counselors, administration, custodians and related 
service providers were incorporated. Education components included 
adapted books, poetry and art projects for all involved in the Extreme 
Green Team. 

 



 
Student involvement included over 100 students in the green team at 
varied times. Students in all classes (6:1:1, 8:1:1, 12:1:1 and 12:1:4) and 
of all skill level were involved. Students that attended cluster classes 
including ADL and Science were also a part of the team. Grade levels 
are mixed so students from grades 7 through 12th grade participated.  
Green team members were invited to an open meeting every Friday 
hosted by the ADL teacher Julie Tuifel.  Classroom teachers reinforced 
sorting skills.  
 

   
 

 

 
 
 
 
 
 
 



After: 
 

 

  
 
 
 



 
The wood teacher Mr. Damon Tarontola built this station to reduce tray 

garbage in the cafeteria, by having students neatly stack used trays.  
 

   
 
 
3 separate receptacles for paper, metal/glass/plastic, and landfill are 
now clearly labeled on each of 3 floors common areas as well as 
cafeteria.  
 
 
 
 
 



Project Analysis: 
 
The most successful part of the program was the recycling fairs. Staff 
and students learned to sorting items common in the cafeteria and in 
their classrooms. In addition we began an indoor garden to promote 
sustainability efforts. The indoor garden is made up of all edible plants. 
We highlight the seed to plate concept.   
 
The least successful was our inability to implement organics collection. 
Originally we were scheduled for pickups. The NYC sanitation 
department had our school incorrectly located in our Masbeth school. 
We also were unsuccessful in inviting the NYC sanitation to our school 
recycling fair.  
 
Future plans include creating a butterfly garden outdoors and 
incorporating re-used items. We have a large yard that is very desolate. 
Expansion of our indoor garden would also be implemented. We would 
plan on purchasing several grow-labs towards that purpose; if we were 
to win the contest better recycling containers located outside would be 
another purchase. Compost bins would be another project that we 
would tackle after winning. Incentives for the green team including 
prizes and parties would be a wonderful addition to our efforts. 
 
We don’t have actual measurements of recycling information before 
and after. We focused purely on education and plan on incorporating 
measurement into next years’ recycling efforts.  
 
Students report that they are educating their families and increasing 
recycling efforts at home. At our annual fair in May we are planning a 
recycling booth to promote community awareness.  
 
 



 
Step 2: 
 
The following are lesson plans utilized in this project: 
 

ELL Methods Used (if applicable): 
Assessment

Anchor  Standard:

Unpacking the Standard:

Summative Assessment:

Procedure/Schedule:

Materials/Resources -

Functional Skills:

Big Ideas:

Performance Tasks:

Questioning & Discussion:

Para Responsibilities:  Class para will keep the class book and get the attendance, facilitate varied 
groups.  

HW:

 
 



 
ELA Lesson Plan-Recycling 

AIM: What items can be recycled? 
What items go into the trash? 

Lesson Objective: Students will communicate basic information about recycling by using communication devices 
and picture supports. Students are learning about recycling, reducing and reusing for our unit project. 
SANDI’S OBJECTIVES: MATH: PK.MD, K.CC.6; KMD2 
READING: 5.ELA4.LR.- 15. ELA I.LR.C- 36.ELA I.LR.E 
41.ELA 4.LS.A 
COMMUNICATION DEVELOPMENT: 8.ELA I.CW.B – 9.CDOS 3IQ.B -11.CDOS 3.1Q.C –13. 14.ELA I.CW.B –22.ELA 
I.CW.B,C - 28.CDOS3.1Q. 
GROSS/ FINE MOTOR DEVELOPMENT 
SOCIAL EMOTIONAL/BEHAVIORS 
ADAPTIVE /DAILY LIVING SKILLS 
Common Core Standards:  
ELA Reading Informational Text R1.1  
ELA Read with accuracy and fluency to support comprehension. PK.CC(1), PK.MD (3-6,19), K.CC.6(12) 
STUDENTS OBJECTIVES: 
Ashley: Demonstrate social and communication skills by asking for help when in need. Make and maintain eye 
contact. (see Ashley’s data book for evidence) 
Respond by using “yes” and “no” “more” symbol and AAC devices 
Sean: Increasing time on task from 1 to 2 minutes; 

 
Saurav: Initiating going from one activity to another. Focusing on task for given amount of time. 

 
Ramona: Comparing more and less with gestural and verbal prompting. Focusing on task for 20 minutes with 
verbal and modeling. 
Donald:

Joshua: 
Procedure: 



Strategies Used:

Adaptive Equipment Needed: 

Classroom Teacher Responsibilities: 

Paraprofessional Responsibility: 

Differentiation: 

 
 
 
 
 
 
 

Student Work Commentary 
Class:      ADL     
Teacher:     Julie Tuifel  
 Submission Date:    3/6/15 

The Task(s): Students learned how to volunteer on 
the “Green Team”. They worked hard to educate 
staff and students on how to recycle and 



collecting paper to recycle. They also developed 
an indoor greenhouse, planting and maintaining 
the garden where the focus is “seed to plate”. 
They identified tasks completed and relevant 
information to topic.  

CCLS Standards Addressed: ELA-Literacy.CCRA.W9. 
Draw evidence from literary or informational texts to support 
analysis, reflection, and research.ELA-Literacy.CCRA.W1. 
Write arguments to support claims in an analysis of 
substantive topics or texts using valid reasoning and 
relevant and sufficient evidence.  
 
 

John F. Kennedy Jr.  School, 721Q 

 
 

Objects used to indicate recycling work for non-reading students. 

 
 



 
Adapted worksheets:

 
 
 
 

 
 
 
 
 



 
Cut and paste: 
 

 
 

 

 



 

 

 

Guillermo plays a recycling game on the smartboard. 

 



Posters advertising weekly green team meetings and recycling fair.  
 

  

   
. 



 
 

Original Poetry by students: 

 



 

 
 

Green Team Activities 

 



          
                                                  

 
 



 

 
 
 
 
 
 
 
 
 
 



 
 

   
Students working on herbs harvested from the garden.

 
 
 
 
 
 
 
 
 
 

JFK Jr. Indoor Edible 
Garden  



 

 

 
 

 
 
 
 
 



Recycling  Fair  
Tuesday September 16, 2014  

Teachers and Related Service Providers collaborated to provide 
students with training on effective recycling. 

 

Students learned why we need to recycle. 

 



 

Students learned the varied types of material to recycle. 

 

 

Hands on learning to sort recyclables! 



 
 

 

 
 



Recycling Fair & Earth Day Celebration 4/21/15 

 
 

 
Students created art work to celebrate Earth Day 

 
 

 
Students played recycle Bingo. 



 
Students created collages on what they think would happen if we don’t 

recycle.  

 
 
 
 
 
 
 
 
 
 
 



Staff and students learned how to sort common items into proper 
receptacles. 

 

  
  

 



  
 





 

 
Students completed homework assignments as to recycling at home. 



 
Students created poetry about recycling and Earth Day.

 


