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Cities Thrive Conference
Agenda Overview (please scroll to bottom of page for more details) 

Monday November 14th, 2016

Registration: 8:00AM

Closing Remarks: 5:30PM

Networking Reception at Gracie Mansion: 6:30PM

Tuesday November 15th, 2016

Breakfast: 8:00AM

Conference Final Remarks: 12:00PM

Overview 

In November 2015, New York City’s First Lady Chirlane McCray released ThriveNYC, the nation’s most comprehensive plan to treat mental illness and addiction. One in five Americans, including one in five New Yorkers, suffers from a mental health condition at any given time, and mental illness is the leading cause of disability. In New York City, we’re taking that statistic seriously and mobilizing the resources we need to prevent and treat mental illnesses. In its first four years, ThriveNYC invests $850 million in 54 evidence-based initiatives that address risks at every stage of life. 
We’re changing the culture around mental health to treat it like physical health to create a city where it’s as easy to get help for anxiety as for allergies.
To celebrate Thrive’s first year, New York will host a conference to bring together mayors and policymakers to advance mental health reform through information-sharing, share of best practices, presentations, network building, and inter-city advocacy and coalition-building. 
Program

Participants will hear from Mayors at the forefront of mental health reform. Cities are uniquely position to accelerate a public health approach to mental health.  
Conference attendees will hear from experts on the following areas based on the 6 guiding principles of ThriveNYC through a series of panels:

1. Change the Culture: Stigma and limited knowledge about mental illness are great obstacles to individuals seeking care. This panel will address the ways cities can break the stigma around mental illness and empower everyone to support to a friend, co-worker, or loved one.  This panel will discuss opportunities to integrate public mental health strategies into all our systems, including shifting from strictly criminal justice reform to preventative public health solutions.
2. Act Early: Evidence has shown that early intervention and prevention strategies are some of the best ways to ensure healthy development and long-term mental wellness. This panel will discuss how cities can employ promotion and prevention to build healthy social-emotional skills in their citizens and early intervention methods that address mental health challenges before they become more serious.
3. Close Treatment Gaps: Too often, city residents lack access to care for many reasons, including financial, cultural, or capacity reasons, and often simply do not know how to get care that is available to them. This can and should be prevented. This panel will highlight ways that cities can redesign their care networks to be able to provide more reliable, effective, and accessible care to all. 
4. Partner with Communities: Communities need to be acknowledged and supported as key allies of the mental health reform movement. Community organizations and networks are also necessary partners for closing treatment gaps and supporting prevention and promotion. Some of the best ambassadors for mental wellness are community leaders, clergy, teachers, and the many, organizations that individuals turn to for their everyday needs. This panel will explore the ways cities can partner with communities to leverage their localized knowledge in creating effective and culturally competent solutions.
5. Use Data Better: All of our public health victories rely on data that gives us the precision we need to understand, map, target, and achieve clear aims.  Using data to better understand mental health challenges and solutions should be no different.  This panel will discuss ways cities can identify, evaluate, and share the kind of innovations needed to support community partners in this work. Using data strategically, cities can lead the way in pioneering new solutions to entrenched challenges. 
6. Strengthen Government’s Ability to Lead: Municipal governments are in the unique position to be at the forefront of mental health reform. Leaders have the resources and policy-making ability to change their city’s approach to mental health for the better and to directly serve their constituents. This panel will answer the following questions: How do we utilize this moment in time to focus on mental health in all our systems?   What are some of our barriers and how can we break down silos?  What new capabilities, skills, and structures do city governments need to succeed?        
Conference Agenda*
Monday November 14, 2016 (Day 1)

	8:00AM – 8:45AM 
	Registration & Breakfast 

	8:45AM – 9:45AM 
	Intro / Keynote 

	9:45AM – 11:15AM 
	Mayors Panel 

	11:15AM – 11:30PM 
	Break 

	11:30AM – 1:00PM 
	Session 1 (Two panels) 

	1:00PM – 2:00PM 
	Lunch with Employer-Based Opportunity Discussion 

	2:00PM – 3:30PM 
	Session 2 (Two panels) 

	3:30PM – 5:00PM 
	Session 3 (Two panels) 

	5:00PM – 5:20PM 
	Day 1 Closing remarks 

	5:20PM – 6:30PM 
	Travel 

	6:30PM – 8:30PM 
	Cocktail reception at Gracie; networking opportunity 


Tuesday November 15, 2016 (Day 2) 

	8:00AM – 8:45AM 
	Breakfast 

	8:45AM – 9:30AM 
	Day 2 Opening Remarks 

	9:30AM – 10:30AM 
	Community Planning Activity 

AND 

Mayor Strategy Session 

	10:30AM – 11:30AM 
	Advocacy Introduction for Implementers 

AND 

Cities Pledge Press Conference 

	11:30AM – 12:00PM 
	Next Steps/ Closing remarks 

	12:00PM – 1:00pm 
	MHFA Preview and Activity (Optional) 


*May be subject to change

