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I. INTRODUCTION

Pursuant to this Request for Proposals (“RFP”), the City of New York (“City”), through its
Department of Housing Preservation and Development (“HPD”), is inviting developers
(“Applicants”) to submit Proposals (“Proposals”) for the development of a mix of rental and/or
homeownership housing, retail, and community facility space on two development parcels
(“Development Parcels” or “Parcels’) within the Hunter’s Point South Project Area (as
hereinafter defined).

This RFP is in accordance with the Mayor’'s New Housing Marketplace Plan (“Plan”), which
responds to the changing housing needs of New York’s communities by committing to the new
construction or rehabilitation of 165,000 housing units by 2014. The proposed projects will
serve the Plan’s critical goals of creating needed housing opportunities, maximizing affordability,
making City-owned land available for private residential development, and, in turn, enhancing
the City’'s community revitalization efforts. These projects will represent an integral part of
HPD’s Middle Income Housing Initiative, which aims to provide housing for households earning
below 80% up to 165% of Area Median Income (AMI) or approximately $63,000 to $130,000 for
a family of four..

The Hunter’s Point South Project Area ("HPSPA”) is the East River Subdistrict of the Special
Southern Hunter’'s Point District described in Section 111.B below, comprising seven distinct
development parcels, created through the master plan that the City has approved through the
Uniform Land Use Review Procedure (ULURP). The master plan allows the development of
approximately 5 million square feet of residential space with approximately 5,000 residential
units. Of these, at least 60 percent of the units will be affordable to families with incomes up to
165% of AMI. The commercial overlays in the project area encourage ground floor retail uses
along 2" Street, Borden Avenue, and Center Boulevard, allowing for approximately 90,500
square feet of retail space. The Project Area also includes a public intermediate/high school.

The Development Parcels subject to this RFP are located in the northern section of HPSPA.
Development Parcel A (“Parcel A”) is the block bounded by 50" Avenue, 51% Avenue, 2"
Street, and Center Boulevard. Development Parcel B (“Parcel B”) is located on the block
bounded by 51%' Avenue, Borden Avenue, 2" Street, and Center Boulevard. The Parcels will be
completely vacant at the time of disposal. Applicants may submit Proposals for Parcel A, Parcel
B, or both Parcels A and B.

At least 60 percent of the units in each Proposal must be affordable to households earning up to
165% of AMI, as adjusted by household size. HPD subsidy is expected to be available for all
units affordable up to 165% AMI. At least sixty percent (60%) of the total units must be
evenly distributed between three income tiers: up to 80%, 81%-130%, and 131%-165% of
AMI. Additional affordable units, if any, should be skewed toward the upper tier in furtherance
of this project’s middle income goals. Applicants’ Proposals may include a mix of rental and
homeownership units. If a Proposal includes market rate housing, market comparables, in the
form of detailed rental/sales listings of at least three properties or projects within less than a
mile of the HPSPA and with similar operations, must be provided.

Proposals must include one rental financing scenario that does not propose competitive
financing sources from Federal, State or City Governments, including but not limited to DHCR or
HPD 9% Low Income Housing Tax Credits or any other competitive programs offered by HFA,
DHCR, HDC, or HPD. HPD subsidy is expected to be available for this project, and the
assumptions are detailed in Section Ill.A. of this RFP. All required affordable units must be



permanently affordable. Proposals must provide that at least 40% of the affordable units will
be 2-bedrooms or larger (exclusive of senior units if the proposal includes senior housing).
Applicants are responsible for securing all necessary construction and permanent sources of
financing.

The development of the Development Parcels envisioned by this RFP must complement the
overall development plan for the HPSPA. The composition of buildings on each parcel should
be distinct and the buildings should look as if they were built separately and over a period of
time. The development as a whole should achieve an inviting public realm, including
consistently placed street trees, to add value to the project. The development must comply
with the requirements of the Special Southern Hunter’'s Point District (“SSHPD"”) of the New
York City Zoning Resolution, which was approved through ULURP, with final approval by the
City Council on November 12, 2008. The proposed configuration of the Development Parcels,
land uses, and zoning described in this RFP are consistent with the SSHPD. SSHPD is
described in Section IlI.B below. The Development Parcels must also be developed in
accordance with a Land Disposition Agreement (LDA) with HPD that will contain specific project
requirements and environmental requirements to ensure that appropriate measures are
implemented to avoid impacts related to hazardous materials, air quality, and noise. See
“Environmental Review” under Section F, “Land Use Approvals and Environmental Review
Requirements” for additional information

All Applicants must adhere to the requirements of this RFP. The City will select Proposals
based on an evaluation of the Threshold Requirements and Competitive Selection Criteria
detailed in this RFP.

Applicants are responsible for assembling a development team (“Development Team”) that
includes members with expertise in affordable housing development and mixed-use
development. The Development Team will be responsible for undertaking the design and
construction of the dwelling units; allotting for retail and community space, where applicable;
marketing units and managing buildings; and working with HPD and/or NYCEDC to complete all
required regulatory requirements.

This RFP does not represent any obligation or agreement whatsoever on the part of the City.
Any obligation or agreement on the part of the City may only be incurred after the City enters
into a written agreement approved by the Mayor and Corporation Counsel.

A pre-submission conference will be held at 11:30 p.m. on June 18, 2010 at HPD, 100 Gold
Street, Room 1R, New York, New York 10038. Every Applicant wishing to submit a Proposal in
response to this RFP is encouraged to attend, as this will be the only opportunity to ask
guestions and receive answers in person regarding this RFP. Proposals are due by hand on
September 7, 2010 no later than 5:00 p.m.



II. DEFINITIONS

Applicant
An individual, partnership, limited liability company, corporation, joint venture, or other entity that
submits a Proposal in response to this RFP.

Area Median Income (AMI)

HPD uses AMI to set income requirements for affordable housing. AMI is derived from a
formula created by the US Department of Housing and Urban Development (HUD). The formula
compares incomes and the cost of housing. A detailed explanation of the formula is available
on HPD’s website. For 2010, 100% of the AMI for a family of four in New York City is $79,200
and $55,440 for a single person.

DCP
The New York City Department of City Planning

Developer

The entity or entities selected by the City to commence negotiations regarding the development
of the Development Parcels offered through this RFP. The entity or entities will provide equity,

secure financing, assemble a Development Team, design, develop, build, market, and manage
the Project.

Development Proposal or Proposal
The Proposal submitted by an Applicant in response to this RFP.

Development Parcel or Parcel
The properties shown in Appendix A (Site Maps).

Development Team

The Developer and the professional, technical, and construction entities (e.g. general
contractor, architect, engineer, legal counsel, not-for-profit organization, marketing agent, and
managing agent) that will participate in the design, development, construction, marketing,
and/or management of the Project.

DHCR
The New York State Division of Housing and Community Renewal

HDC
The New York City Housing Development Corporation

HFA
The New York State Housing Finance Agency

NYCEDC
The New York City Economic Development Corporation

Principal

An individual, partnership, limited liability company, corporation, or other not-for-profit or for-
profit entity that will act as the general partner, officer, or managing member of the Applicant, or
any entity, known limited partner, or other member that has at least a 10% ownership interest in
the Applicant.



Project
The development of housing, retail and community space envisioned for the Development
Parcels.

Subordinated Debt
The amount equal to the sum of:
1. the difference between the cash portion of the purchase price paid at closing and the
appraised value of the Development Parcel; plus
2. the aggregate amount of any City, State, or Federal construction subsidies for the
construction of the units less the amount required to be repaid from proceeds from the
sale of the units, if applicable; plus
3. any additional value as reflected by the difference between the home sales price and the
as-built market value of the Development Parcel and improvements, if applicable.

Uniform Land Use Review Procedure (ULURP)

The process, set forth in the City Charter, proscribing the City’s land use review process,
including public hearings and several levels of government approvals. Actions requiring ULURP
include, among others, changes to the City Map, designation or change of zoning districts,
Special Permits within the New York City Zoning Resolution requiring approval of the City
Planning Commission (CPC), and disposition of City-owned property.



lll. SITE DESCRIPTION, PROGRAM REQUIREMENTS, AND GUIDELINES

A. Development Parcels and Program

The SSHPD stipulates building massing requirements for each parcel and has tower top
articulation provisions to ensure an overall variety in the built context of the HPSPA site.
The Design Guidelines complement the zoning provisions and offer suggestions for
additional architectural refinement. The zoning text for the SSHPD can be found at
http://nyc.gov/html/dcp/pdf/zone/art12c05.pdf

Development Parcel A

Development Parcel A is the block bounded by 50" Avenue, 51 Avenue, 2™ Street, and
Center Boulevard in Queens and occupies approximately 45,770 square feet.
Development Parcel A is currently City-owned and will be vacant land when the City
disposes the site to the selected Developer. Prior to disposition, the City will also provide
the site with the infrastructure necessary to allow the selected Developer to develop the
site according to the specifications of this RFP. Beneath a portion of Parcel A is an
abandoned tunnel, believed to historically have been used to supply cooling waters for
former industrial operations in the area. Please see Appendix | for a diagram of the
tunnel.

Commercial Space

There is a C2-5 commercial overlay along 2™ Street and Center Boulevard. The
commercial overlay is 75 feet deep. This allows for commercial space in Parcel A at the
ground floor along 2™ Street and Center Boulevard. (See “Zoning” section below.)

Zoning

Development Parcel A is currently zoned R10 (12 FAR) with a C2-5 overlay (2 FAR)
along 2" Street and Center Boulevard, allowing for a mix of residential, community
facility, commercial, and parking uses. The maximum tower height on this parcel is 350'.

See Section F, “Land Use Approvals and Environmental Review Requirements” for
additional information.

Parking and Open Space

Parking and open space for all uses must comply with the requirements of the SHPD.
No parking is required; however, parking may be provided for up to 40% of the
residential units. Any parking provided in above-grade parking facilities located in the
bases of the proposed buildings must be concealed by residential and/or retail uses that
wrap around the perimeter of the garages.

Development Parcel B

Development Parcel B is located on the southeast corner of the block bounded by 51°
Avenue, Borden Avenue, 2" Street and Center Boulevard and occupies approximately
11,025 square feet of the 45,580 square foot city block. The remainder of the block will
be developed by the New York City School Construction Authority (SCA) with an
intermediate and high school. Development Parcel B is currently City-owned and will be



vacant when the City conveys the site to the selected Developer. Prior to disposition, the
City will also provide the site with the infrastructure necessary to allow the selected
Developer to develop site according to the specifications of this RFP. The south side of
the site is adjacent to an easement controlled by the Triborough Bridge and Tunnel
Authority that covers the Queens Midtown Tunnel. The proximity of the tunnel has an
impact on the foundation system, construction methods, and monitoring requirements for
the building to be constructed on the site. An evaluation of all available plans and
surveys indicated that the Queens-Midtown tunnel, and its associated easement,
traverses a small portion of Parcel B on the southeast corner of the parcel, as
referenced in the attached drawings (Appendix F). MTA Bridges and Tunnels (MTA
B&T) has reviewed the conceptual approach for foundation design as shown in these
drawings and has determined that it is acceptable. MTA B&T has no objection to a slight
encroachment of a building on Parcel B over the easement, but construction in that
easement area is to be above-grade only, unless the MTA B&T grants further approvals.
The MTA B&T will need to review the developer’s plans — specifically those for
construction below grade within the vicinity of the tunnel — before construction starts to
ensure that there will be no negative impact on the tunnel. The Developer is responsible
for providing preliminary and final drawings to the MTA B&T for their review and
approval.

Commercial / Community Space

Along 2" Street, Development Parcel B has a C2-5 commercial overlay. (See “Zoning”
section below.)

The School Construction Authority will develop a public school occupying approximately
34,555 square feet of the 45,580 square foot block bounded by 51°% Avenue, Borden
Avenue, 2™ Street, and Center Boulevard. Development Parcel B and the public school
site will occupy 100% of the 45,580 square foot city block.

Zoning

Development Parcel B is currently zoned R10 (10 FAR) with a C2-5 (2 FAR) overlay
along 2™ Street. The site for the school, which is immediately adjacent to Development
Parcel B, is also zoned R10 (10 FAR). The maximum tower height on this parcel is 300'.
Unused development rights from the school site will be available for use on
Development Parcel B. See Section F, “Land Use Approvals and Environmental Review
Requirements” for additional information.

Parking and Open Space

Parking and open space for all uses must comply with the requirements of the SHPD.
No parking is required on this site.

Residential Development and Financing

Proposal submissions must include a primary financing scenario that conforms to the
following requirements and guidelines:

Applicants must propose mixed-income housing in the form of rental and/or
homeownership units.



e At least sixty percent (60%) of the total units in each proposal must be affordable
to households earning up to 165% of AMI, as adjusted by household size.

e These affordable units must be evenly distributed between three income tiers: up
to 80%, 81%-130%, and 131%-165% of AMI.

e Proposals must include at least one rental scenario that does not include
competitive financing sources from Federal, State or City Governments, including
but not limited to DHCR or HPD 9% Low Income Housing Tax Credits or any
other programs offered by HFA, DHCR, HDC, or HPD. Alternative scenarios
may also be submitted.

o City subsidy is expected to be available for this project. No HDC subsidy should
be assumed for any scenario or proposal. If subsidy is available, it would be
provided according to the following guidelines: each unit affordable to
households earning up to 165% of AMI will be eligible for City subsidy of up to
$90,000 per affordable dwelling unit. Market rate units will not receive City
subsidy. Proposals will be rated based on providing the most affordability with
the least subsidy.

Required affordable units must be permanently affordable.

e The Developer(s) will be required to contribute funds towards the operating and
maintenance expenses of the public park. Applicants should assume an annual
contribution of $90,000 from Parcel A and $45,000 from Parcel B towards the
maintenance of the waterfront park.

e Proposals must provide that at least 40% of the affordable units will be 2-
bedrooms or larger (exclusive of senior units if the Proposal includes senior
housing).

o Market-rate units must be interspersed with affordable units without
differentiation in size and location.

B. Neighborhood and Project Context

The Development Parcels are located within the northern section of the SHPD, within
Queens Community District 2.

Special Southern Hunter’s Point District (SHPD)

SHPD includes two subdistricts: the East River Subdistrict, which is the Hunter’'s Point
South Project Area, and the Newtown Creek Subdistrict, together comprising
approximately 37.5 acres along portions of the East River and Newton Creek
waterfronts. The redevelopment of the Hunter’s Point South Project Area is an integral
part of the City’s plan to create 165,000 units of affordable housing. In addition to
housing, the Hunter’s Point South Project Area will include retail uses, community facility
space, a public school, public parkland and other public and private open spaces, and
accessory parking. The East River Subdistrict is approximately 30 acres and located
generally between 50th Avenue, 2" Street, Newton Creek and the East River.

Currently, the site is largely vacant and partially occupied by low-density commercial
uses. The Newtown Creek Subdistrict is a privately-owned site that will complement the
Hunter’'s Point South Project Area and contribute to the City’s plan for affordable housing
through the utilization of the Inclusionary Housing Program.
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Public Parks and Open Space

A public waterfront park of approximately 10 acres will be constructed along the East
River with public funds. The public park will include passive and active recreational
opportunities, as well as pedestrian and bicycle paths. See
http://www.nycedc.com/ProjectsOpportunities/CurrentProjects/Queens/HuntersPointSout
h/Documents/Hunters-Point-South-Landuse-Committee-Nov-19-09.pdf for additional
information. In addition, the SSHPD includes mapped parkland along the south side of
55" Avenue between Center Boulevard and 2™ Street, with a mapped width of 50 feet.

Neighborhood Access

The roadway network around the Development Parcels is generally a grid of local
streets. The Parcels can be reached by vehicular traffic primarily via the Long Island
Expressway (LIE) and other arterials from Queens and Brooklyn, including 21 Street,
11" Street/Pulaski Bridge and Vernon Boulevard. Some project-related vehicular traffic
will be oriented to and from Manhattan via the Queensborough Bridge and the Queens-
Midtown Tunnel (QMT). Key north-south roadways in close proximity to the Parcels
include Vernon Boulevard, Jackson Avenue, 11" Street, 21% Street, Center Boulevard
and Van Dam Street. Key east-west roadways include Borden Avenue, the QMT, the
LIE, Queens Boulevard and Thomson Avenue.

The Parcels are also easily accessed from the Vernon Boulevard-Jackson Avenue stop
on the 7 subway line, located at the intersection of Vernon Boulevard and 50" Avenue.
Water-borne site access is afforded by the Water Taxi stop located on the East River
within the waterfront park adjacent to the Development Parcels.

Demographics and Neighborhood Characteristics

The Development Parcels are within the boundary of Queens Community District 2.
According to the U.S. Census, this community district had a total population of 109,920
in 2000. The Community District has more renters than owners. The percentage of the
population that receives Income Support (Public Assistance, Supplemental Security
Income, etc.) is 30.7%. Of the population 18 years of age and over, 34.4% are of
Hispanic Origin and 26.2% are Asian or Pacific Islander Non-Hispanic. According to the
U.S. Census, the population of the district increased 15.9% from 1990 to 2000. Studies
indicate that the population will continue to increase as more immigrants and newcomers
move to New York City.

The neighborhood has experienced a sustained period of reinvestment, with several new
residential and mixed-use developments, both new construction and conversion

projects, occurring in the area. These new developments include 5SL, developed by
Toll Brothers, located on the corner of 48th Ave. and 5th Street; the Gantry, on 47"
Avenue and 5" Street; and the Foundry, on 5" Street between 51st and Borden.

Directly east of the Development Parcels is the Powerhouse, a residential conversion.
Recent developments by Rockrose and Avalon have also been completed at Queens
West, to the north.
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C.

Infrastructure

The Hunter’'s Point South Phase 1 Infrastructure Project will result in the construction of

the roadways, sidewalks, storm and sanitary sewers, underground utilities, and

streetscape elements for the following streets:

e 2" Street from 50™ Avenue to 54™ Avenue: Widening, reconstruction and conversion
to one-way traffic. The proposed cross-section will include two travel lanes in the
southbound direction, a parking lane on the west side of the street, and a two-way
bike path on the east side of the street, separated from vehicular traffic by a
landscaped buffer.

e Center Boulevard from 50" Avenue to 54™ Avenue extended: Construction of a new
two-lane roadway with a parking lane on the east side of the street and a two-way
bike path on the west side of the street, separated from traffic by a landscaped
buffer. North of Borden Avenue extended, Center Boulevard will carry two-way
traffic. South of Borden Avenue, Center Boulevard will carry northbound traffic only.

e 50" Avenue from Center Boulevard to 2" Street: Widening to add a bike lane on the
south side of the existing street. The city is also exploring mechanisms to allow for a
two-foot sidewalk widening on 50™ Avenue. This will be clarified at the pre-bid
conference.

e 51 Avenue from Center Boulevard extended to 2™ Street: Construction of a new
one-lane, one-way roadway in the westbound direction with a bike lane on the north
side of the street and parking lane on the south side of the street. The city is also
exploring mechanisms to allow for a two-foot sidewalk widening on 51 Avenue.

This will be clarified at the pre-bid conference.

e Borden Avenue from Center Boulevard extended to 2™ Street: Construction of a new
two-lane, two-way roadway with a school drop-off lane along the westbound direction
and a parking lane along the eastbound direction.

e 54™ Avenue from Center Boulevard extended to 2" Street: Construction of a new
two-lane, one-way roadway in the westbound direction with a parking lane along the
north side of the street.

Construction of 2" Street and Center Boulevard between Borden Avenue and 54"
Avenue and 54" Avenue is contingent on available funding. Construction is expected to
begin in early 2011 and complete in early 2013. Please see Appendix I, Parcels A and B
Existing and Proposed Infrastructure, for more information.

To best achieve the city’s objective of an inviting public realm, including a consistent,
rhythmic tree planting plan, the city is open to suggestions for how additional trees could
be realized on portions of Second Street and 50" and 51°% avenues where infrastructure
constraints currently preclude trees. This will be clarified at the pre-submission
conference.

Traffic and Access

The Hunter’s Point South Design Principles (“Design Principles”) are aimed at creating a
neighborhood focused on the development and encouragement of non-motorized,
alternative transportation. The site plan includes the creation of a one-way clockwise
loop of a newly-configured southbound 2™ Street leading into a newly-configured
northbound Center Boulevard including special treatments to encourage bicycle use and
walking. It will include an exclusive Class | bikeway along both Center Boulevard and 2™
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Street, buffered from vehicle traffic by a raised, planted median, establishing a context
for non-motorized, alternative transportation system within the development area.

Water, Sanitary Sewage, Storm water, and Combined Sewer Outfalls

A new system of water mains, sanitary sewers, and separate storm water sewers will be
installed in accordance with the New York City Department of Environmental Protection
(NYCDEP) Amended Drainage Plan. This plan will identify the drainage area for
Hunter’s Point South, including the sewers and other drainage elements to be installed.
In accordance with the Amended Drainage Plan, a new sewer system will be
constructed that will separate storm water and sanitary sewage flow. The system will
collect storm water from individual parcels, park areas, and the new roadway right-of-
ways and discharge it directly into the East River via new storm water outfalls. Storm
water attenuation and treatment mechanisms will also be included in the City’s design of
streets and parks. The designs of these systems will be guided by the City’s
sustainability initiatives as described in PlaNYC, Best Management Practices, and
CEQR standards. Storm water discharge into the East River and Newtown Creek via
separate storm sewers will be treated to ensure compliance with the New York State
Department of Environmental Conservation (NYSDEC) standards, including the SPDES
General Permit for Construction Activity, GP-0-08-001 requirements for the development
of a storm water pollution prevention plan (SWPPP) (see Appendix G), that will include
post-construction storm water management practices. NYCDEP will also review the
SWPPP for consistency with NYCDEP requirements related to sizing storm water
management controls based on a 10-year storm event. The projected increase in water
demand for the Development Parcels will not result in a significant adverse impact on
the City's water supply system. The City’s proposed infrastructure improvements will not
allow the incremental demand for water supply from Development Parcels A and B to
adversely affect the ability of the existing system to distribute water to, or maintain water
pressure for, existing local users. Projected increases in wastewater flow resulting from
the development of Parcels A and B will represent a small percentage of the total future
flows to the Bowery Bay Wastewater Pollution Control Plant (WPCP) and will not cause
the plant to exceed its permitted capacity.

Design Guidelines

Proposals should strive to conform to the Hunter’s Point South Design Guidelines
(included as Appendix B), and preference will be given to those Proposals that most
closely adhere to the Guidelines. Proposals should aspire to design excellence
standards reflecting the City’s interest in quality architectural projects. The Guidelines’
goal is to encourage distinctive character, architectural variety and appropriately scaled
architectural detail within the developments. Proposals must also conform to the HPD
Design Guidelines for New Construction, included within Appendix B.

Proposals must also conform to the New York City Zoning Resolution and Building

Code, and all other applicable laws and regulations including, but not limited to, the
Americans with Disabilities Act.
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E. Energy Efficiency and Green Design
The City is committed to creating a sustainable neighborhood at Hunter’s Point South by
establishing sustainable design approaches for overall site planning as well as individual
building designs.

Enerqy Efficiency and Green Design Requirements

Applicants should assume patrticipation in the Enterprise Green Communities program
and achieve Green Communities Certification. The Enterprise Green Communities
Criteria, the only comprehensive green building framework for affordable housing,
provides proven, cost-effective standards for creating healthy and energy-efficient
homes. Enterprise Green Communities offers an online certification process for
affordable housing developments built using the Enterprise Green Communities Criteria.
The selected developer must achieve Green Communities Certification for the Hunter’s
Point South development. The Green Communities Criteria and certification instructions
can be found online at www.greencommunitiesonline.org.

In addition to the requirements of Enterprise Green Communities, the designated
Developer will be required to periodically provide budgets that identify Project costs
specifically related to green design, energy efficiency measures and building operations,
upon HPD's request. The Developer will be responsible for submitting maintenance and
operations data as requested.

F. Land Use Approvals and Environmental Review Requirements

The following land use actions have been approved through ULURP: a zoning map
amendment changing the zoning for the Development Parcels from M3-1 to R10 with a
C2-5 overlay along designated areas, a zoning text amendment establishing the Special
Southern Hunter’s Point District, an application for changes to the City map to establish
the street and park network, the acquisition of public facilities, disposition authority for
the Development Parcels, and the designation of the Development Parcels as an Urban
Development Action Area Project. (Please see Appendix | for City Council Resolution
Nos. 1693, 1694, 1695, 1696 and 1697.)

Environmental Review

A Final Environmental Impact Statement (FEIS) for the Hunter’s Point South project,
prepared by AKRF, Inc., was completed September 12, 2008. The full document is
available at:
http://www.nycedc.com/ProjectsOpportunities/CurrentProjects/Queens/HuntersPointSout
h/Pages/HuntersPointSouth.aspx

The LDA will contain requirements to ensure that appropriate measures are
implemented to avoid impacts related to hazardous materials, air quality, and noise. For
hazardous materials, the LDA will require that appropriate testing and remediation
activities are performed prior to and/or during development of the two parcels such that
future redevelopment proceeds in a manner protective of public health. For air quality,
the LDA will restrict fuel type and stack locations to ensure that no significant adverse air
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guality impacts would occur. For noise, the LDA will require that at least 30 dBA of
building attenuation is provided for residential and community facility uses.

Hazardous Materials

An inspection of the HPSPA identified multiple underground and aboveground petroleum
storage tanks, vent and fill pipes for petroleum storage tanks, large stockpiles of
construction and demolition debris, potential polychlorinated biphenyl and/or mercury
containing fluorescent light fixtures, potential asbestos-containing materials, and
potential lead-based paint. A review of Federal and State regulatory databases identified
open petroleum spill cases, hazardous materials storage, and a regulated solid waste
transfer facility (concrete recycling) within the HPSPA. Their current and/or historic
presence could have affected soil and/or groundwater beneath the project area.

In the HPSPA, Phase | and Phase Il Environmental Site Assessments first identified the
potential for contamination and then confirmed and characterized the contamination
through sampling. Contaminants have been found in the Development Parcels’
subsurface (related primarily to former petroleum underground storage tanks and historic
fill). With the implementation of protective measures (e.g., soil cap, vapor barrier, sub-
slab depressurization system), no significant adverse impacts related to hazardous
materials are expected to occur.

The following preventative measures will be used to avoid the possibility of adverse
impacts from any contamination discovered in the areas of concern:

o All activities involving disturbance of existing soils will be conducted in
accordance with a NYCDEP-approved Remedial Action Plan (RAP), including a
site-specific Construction Health and Safety Plan (HASP), which will detail
measures to reduce the potential for exposure (e.g., dust control) and to identify
and manage known contamination and unexpectedly encountered contamination.

o Based on the filled shoreline setting and the potential for elevated levels of
methane to accumulate in buildings constructed over the fill, a vapor mitigation
system (e.g., vapor barrier and/or sub-slab depressurization system) will be
incorporated into the design place for proposed on-site buildings.

e Erosion and sediment control measures and storm water management measures
will be implemented during redevelopment activities to protect nearby surface
water from contaminants potentially entrained in storm water runoff.

To eliminate the potential for exposure of future site occupants to site soil fill
contaminants, a minimum of two feet of clean soil underlaid by a demarcation liner will
be placed on the new open space areas that will not be covered by paved surfaces or
permanent structures associated with site development.

Prior to or during construction activities, any underground and aboveground storage tank
systems will be removed and disposed of in accordance with applicable Federal, State,
and local regulations. If associated contaminated soil and/or groundwater are discovered
during the tank removal, they will be remediated according to the requirements of the
NYSDEC Spill Response and Remediation (Spills) program. All contaminated materials
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removed from the HPSPA will be properly transported and disposed of offsite in
accordance with all applicable Federal, State, and local regulations.

Air Quality

Restrictions may be placed on fuel type and stack placement on the rooftops to ensure
that no significant adverse air quality impacts on nearby taller buildings will occur. To
avoid the potential for significant adverse impacts on air quality, proposed mid-rise
buildings must locate the HVAC exhaust stack at least 120 feet from any taller building
windows, open spaces, or air intakes if using No. 2 oil or at least 100 feet if using natural
gas. No. 4 oil and No. 6 oil will be prohibited.

Noise

Buildings on Development Parcels A and B will be required to include both double-
glazed windows and an alternative means of ventilation in order to provide
approximately 30 dBA of window-wall attenuation for all facades of the proposed
buildings (25 dBA attenuation for commercial buildings). With these measures, interior
levels should be below 45 dBA L10(1) for all residential buildings and below 50 dBA
L10(1) for all commercial buildings.

Timeline

Applicants’ development timelines should include the period required for environmental
analysis and for the Mayoral submission to be certified and approved.

For Parcels A & B, Applicants should assume construction start within 12 months of
signing a Negotiation Letter with HPD. Construction cannot begin until the Parcel is
equipped with the necessary infrastructure to allow for its redevelopment. It is
anticipated that the Parcels will have the necessary infrastructure for redevelopment in
2012.

The Developer(s) will be responsible for providing all information, preparing the
documents and paying the entire cost of any studies and analyses required to comply
with the requirements of the EIS. Such documentation is required prior to the disposition
of the Parcel(s) to the Developer(s). The Developer(s) will be solely responsible for
compliance including any additional environmental remediation required in association
with the Parcel(s), if required, and for providing engineering and institutional controls to
allow for the re-use of the Parcels. HPD does not make any representation or warranty
whatsoever regarding the condition of the property or the suitability of the property for
the uses contemplated by this RFP. In the Financing Proposal, Applicants should
isolate and clearly identify costs related to environmental conditions.

Schedule for Infrastructure and Waterfront Park Project: Key Milestones

At Hunter’s Point South, NYCEDC is designing and constructing the First Phase of the
Infrastructure and Waterfront Park Project. Access to Parcels A and B from 2nd Street
will be available throughout NYCEDC's construction period and must be coordinated
with NYCEDC field construction personnel. Temporary power will be available from
existing infrastructure in 2nd Street throughout NYCEDC's construction period, and must
be coordinated with Con Edison and NYCEDC field construction personnel. The
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Developer will thus have the infrastructure necessary to begin redevelopment of Parcels
A and B in place at the time of designation. NYCEDC estimates that the Developer will
be able to make connections to permanent utilities in adjacent right-of-ways (water,
sewer, gas and electricity) by the end of 2012 at the latest. NYCEDC is then committed
to finishing the entire project including streets as well as the northern section of the
City's Waterfront Park by the Spring of 2013.

NYCEDC's key milestones are outlined below:

Infrastructure Project

September 2010 Final Construction Documents

November 2010 Bid Opening

January 2011 Groundbreaking

December 2012 Permanent Utilities Available for Developer Connection
Spring 2013 Final Completion

Waterfront Park Project

November 2010 Final Construction Documents

January 2011 Bid Opening

March 2011 Groundbreaking

Spring 2013 Final Completion

. Obligations of the Selected Developers

Development Teams

Each Developer will be responsible for assembling a Development Team, including at
minimum a contractor, architect/planner, environmental consultant, marketing agent, and
managing agent (if applicable). The Development Team will design, construct, and sell
or lease the completed units.

Design

Within six (6) months of selection the Developer must complete a set of schematic site
plans, floor plans, and elevations that include any modifications to the original plans
included in the Proposal in response to this RFP, as agreed upon by HPD and the
Developer, and submit them to HPD for review and approval. Prior to disposition, the
Developer must submit a complete set of final site plans, floor plans, elevations, samples
of exterior building materials, and detailed specifications to HPD for review. HPD will
consult with the Department of City Planning (“DCP”) to ensure consistency with the
SSHPD and the Design Guidelines throughout this process

Environmental

The Developer(s) will comply with all environmental requirements identified through the
completion of the EIS and will fund and undertake any environmental analysis soil
testing, and/or remediation required on the Parcel(s).

Community Outreach

The Developer(s) will participate in required public forums, hearings, and briefings with
the Community Board, elected officials, City agencies, and other organizations, as
needed.
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Public Approvals
The Developer(s) will be responsible for obtaining all necessary public approvals.

Equity and Financing

The Developer(s) must provide an equity contribution in the form of cash and/or payment
of pre-development costs, secure all necessary construction and permanent financing,
and meet any other terms and conditions required by HPD and construction lenders and
investors.

Taxes

The Developer(s) will pay all transfer taxes associated with the conveyance of the
Development Parcel(s) to the Developer(s), and all transfer and recording taxes
associated with project financing.

Marketing

The Developer(s) will market the residential units in accordance with City requirements
and policy as stated in Appendix C: HPD Marketing Guidelines.

Maintenance and Operations

The Developer(s) will be responsible for submitting maintenance and operations costs
and data to HPD, as requested.

Schedule

The Developer(s) will be responsible for arranging timely commencement and
completion of the Project. The Developer(s) will be held accountable for the schedules
outlined in their Proposal(s) and agreed upon with HPD. The Developer(s) will be
required to submit ongoing status reports regarding Project development, financing,
marketing, sales/leasing, and management.

. Disposition and Disposition Price

Disposition of the Development Parcels to the Developer(s) will be subject to the
following:

e Receipt of all public approvals required for disposition of the Development Parcel
and development of the proposed Project on such site, including without
limitation, approval by the Mayor.

o Execution and delivery of the documents necessary to complete the disposition
process within a time period specified by HPD. These documents include, but
are not limited to, a Land Disposition Agreement (“LDA”), as required.

e Each Development Parcel will be conveyed in accordance with the terms of the
LDA to be entered into between the Developer(s) and HPD and will be conveyed
in “as is” condition, including without limitation, all environmental conditions and
hazards. The LDA will contain covenants running with the land that require the
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Developer(s) to develop the Parcel(s) in accordance with plans and
specifications determined and approved by HPD.

e The simultaneous closing of a bona fide construction loan required to finance the
full development of such Development Parcel.

¢ Upon conveyance, the Developer will pay a disposition price and will deliver an
enforcement note and mortgage in the amount equal to difference between the
appraised value of the land and the disposition price.

Financing

It is the responsibility of the Developer to obtain construction and permanent financing
from lenders in amounts consistent with the Proposal. Developers may use different
lenders for construction and permanent financing. The amount of the Developer’s equity
will be determined by the lender(s). The Developer will be required to submit a term
sheet and letter of intent from a lender indicating willingness to lend an amount for
construction financing of the Project within a period of time to be defined in a Negotiation
Letter executed upon selection of the Developer.

Proposals must include a primary financing scenario that does not propose competitive
financing sources from Federal, State or City Governments including but not limited to
DHCR or HPD 9% Low Income Housing Tax Credits or any other programs offered by
HFA, DHCR, HDC, or HPD. Each unit affordable to households earning up to 165% of
AMI will be eligible for City subsidy of up to $90,000. Market rate units will not receive
subsidy.

Proposals must comply with all terms of any HPD subsidy programs utilized. Please
refer to http://www.nyc.gov/html/hpd/html/developers/finance_new_construction.shtml for
further information and HPD program term sheets.

Proposals that assume HDC bond financing must comply with the bond underwriting
terms of the applicable HDC term sheet. Notwithstanding the HDC term sheets, no HDC
subsidy should be assumed as a source for any proposal scenario. Please refer to:
http://www.nychdc.com/developers/developer_page.htm for further information and term
sheets with HDC'’s standard bond underwriting criteria.

See Section V, “Submission Requirements and Selection Process” for information on
letters of interest from lenders.

Real Property Taxes and Charges

The Parcels are subject to New York City Real Property Taxes and charges. However,
the tax exemptions described below may be available. For details of each program, it is
necessary to consult the relevant statute and rules. Applicants should indicate in the
Project Narrative which tax exemption program(s), if any, they plan to utilize. It is the
responsibility of the Developer to apply for and meet the requirements of the specific tax
benefit program(s). HPD makes no representations or warranties as to the
continued availability of these benefits or as to the Development’s eligibility to
receive these benefits.
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The Urban Development Action Area Program (“UDAAP”) tax exemption is subject to
approval by the City Council. The City Council may grant an exemption from the New
York City Real Property Tax on the buildings/improvements for up to twenty (20) years.
If the Council grants the full 20-year exemption, the Project would be fully exempt from
the New York City Real Property Tax on the buildings/improvements for the first ten (10)
years with a gradual phase-in of full taxes over the remaining ten (10) years (10% per
year). The full amount of the New York City Real Property Tax on the land must be paid
each year.

The 421-a partial tax exemption for new multiple dwellings provides an exemption from
the New York City Real Property Tax on the increase in assessed valuation resulting
from the improvement to the property. The full amount of New York City Real Property
Tax on the assessed valuation of the property in the tax year preceding the tax year in
which construction commences must be paid each year. In addition, New York City Real
Property Tax must also be paid for any commercial, community facility, or accessory
uses that in total exceed 12% of the aggregate floor area of the project. The 421-a
partial tax exemption allows up to three (3) years of construction period exemption, and
up to twenty-five (25) years of post-construction exemption, including a gradual phase-in
of full taxes over the last four (4) years of the exemption.

The 420-c tax exemption provides an exemption from New York City Real Property Tax
for up to sixty (60) years for housing financed or previously financed in part with Federal
Low Income Housing Tax Credits. Projects must be owned or leased for at least thirty
(30) years by a corporation, partnership, or limited liability company, of which at least
fifty percent (50%) of the controlling interest is held by a charitable organization with
501(c)(3) or (4) tax exempt status whose purposes include low income housing, or a
wholly-owned and wholly-controlled subsidiary of such a charitable organization. HPD
must approve a regulatory agreement that requires use as low-income housing and that
may require a payment in lieu of taxes (PILOT).

The 420-a tax exemption program provides a full exemption from New York City Real
Property Taxes for certain property owned by eligible not-for-profit institutions. If the
community facility is the only portion of the Project that will receive a 420-a tax
exemption, it must be in a separately assessed tax lot from the rest of the Project.

. Marketing, Sales and/or Leasing

Marketing of rental units and sale of the homeownership units, as applicable, is the sole
responsibility of the Development Team. In carrying out these functions, the Developer
must comply with HPD’s marketing requirements, which are designed to ensure that the
availability of the units is disseminated as widely and fairly as possible. The HPD
Marketing Guidelines are included as Appendix C, and will be part of the LDA that the
Developer will execute. The marketing of the units will be monitored by HPD staff to
ensure compliance with these requirements.

The rent and/or sales prices of the units projected in the Proposal are to be determined

by the Developer, subject to HPD approval, and in accordance with the requirements
outlined in Section Ill.A.“Residential Development Program and Financing.”

20



L. Rent Stabilization

Initial rents for the affordable rental units must reflect the Rent and Affordability
Calculations included in Form F (and Financing Proposal). All rental units must be
entered into the New York State Rent Stabilization system upon initial occupancy
following completion of the Project.

M. Fair Housing Requirements

The Developer is required to comply with all applicable Federal, State, and local laws,
orders, and regulations prohibiting housing discrimination.

N. Warranty Coverage

Units must be sold with a warranty that is the same as the housing merchant implied
warranty described in Section 777(a) of the New York State General Business Law. The
warranty shall be applied to all units, regardless of the number of stories of the building
in which they are located, and may not be limited, modified, or excluded by the methods
provided for in Section 777(b).

O. Resale, Refinancing, and Recapture Restrictions

Resale, refinancing, and recapture restrictions may vary on a case-by-case basis as
determined in the Project’s regulatory agreement. Generally, HPD policies are as
follows:

Rental Component

All affordable rental units will be permanently affordable. The portion of the
Subordinated City Debt attributable to any rental component of the Project is
repayable out of refinancing and resale profits from the sale of the property for a
term to be determined by HPD.

Homeownership Component (if applicable)

All affordable homeownership units will be permanently affordable. The restricted
sales price of the units will be allowed to increase annually by an established
appreciation rate; however each unit will be capped at a maximum price to preserve
affordability over time.

Retail/Commercial and Community Facility Components (if applicable)

The portion of the Subordinated Debt attributable to the retail/commercial and
community facility components of the Project is repayable out of refinancing and
resale profits, and is generally non-evaporating and non-extinguishing depending on
sources of financing and cash flow.

P. Equal Opportunity

Agreements resulting from this RFP will be subject to the provisions of Executive Order
50 and its implementing regulations, as stated in Appendix E (Equal Opportunity
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Requirements). A representative from the Development Team will be required to attend
a class administered by HPD outlining the requirements of Executive Order 50 and to
submit EO forms provided by HPD verifying compliance with its provisions.

. Section 3 Clause

The Project(s) resulting from this RFP may be subject to Section 3 of the Housing and
Urban Development Act of 1968 (12 U.S.C. 1701u) and the implementing regulations at
24 CFR part 135. If applicable to the Project, (i) to the greatest extent feasible,
opportunities for training and employment arising in connection with the planning and
carrying out of the project must be given to "Section 3 Residents" as such term is
defined in 24 CFR 135.5; and (ii) to the greatest extent feasible, contracts for work to be
performed in connection with any such project must be awarded to "Section 3 Business
Concerns" as such term is defined in 24 CFR part 135.5.
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IV. DEVELOPMENT TEAM QUALIFICATION PROCESS

Applicants are responsible for assembling a Development Team that includes members
with expertise in affordable housing development and mixed-use development. The
Development Team will be responsible for undertaking the design and construction of
the dwelling units; allotting for retail and community space, where applicable; marketing
units; long-term ownership and management of the buildings; and working with HPD to
comply with all regulatory requirements.

HPD, in conjunction with the Mayor’s Office, NYCEDC, and the Department of City
Planning (DCP), will evaluate each Proposal according to the requirements below, taking
into account the information provided in the response, references, and any other
available information about the Applicant’s performance. Proposals that are not
complete or do not conform to the requirements of this RFP will be eliminated from
further consideration. HPD may request additional information, site visits, interviews, or
presentations.

A. Threshold Requirements

e Complete Proposal
The Proposal must contain all documentation required under Section V, “Submission
Requirements and Selection Process.” All of the required forms must be fully completed
and application requirements met at the time of submission. Upon review, however,
HPD, at its sole discretion, may notify an Applicant that additional information or
clarification is necessary. Additionally, the Proposal must meet the housing affordability
requirements detailed in Section Ill.A. Development Parcels and Program.

e Comparable Development Experience
At least one Principal of the Applicant must have comparable development experience.
“Comparable Development Experience” means the successful completion, as an at-risk
developer, of at least two residential projects of at least 200 units in mid- to high-rise
buildings in New York City within the seven-year period preceding the deadline for the
submission of Proposals in response to this RFP. The Proposal shall include a sample
development pro forma from such a project.

e Comparable Management Experience
At least one Principal of the Applicant or the proposed managing agent must have
comparable rental management experience. “Comparable Management Experience” is
defined as the successful management of at least 200 residential units in New York City
within the seven-year period preceding the deadline for the submission of Proposals in
response to this RFP. The Principal must have been the owner and manager, or the
owner acting through a management entity, to fulfill this qualification. Previous work with
HPD and contracts with other agencies will be considered. The Applicant’s previous
experience in managing rental housing, either directly or through a managing agent, and
the experience of any managing agent proposing to manage the rental component of the
Project (if applicable), will be evaluated as an indicator of the Applicant’s ability to
operate and maintain the property to the satisfaction of the tenants, in a financially
sustainable manner, and in compliance with all applicable laws. Among the factors that
will be considered are:
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o0 the number of buildings and units currently managed by the Applicant, and those
managed by the Applicant over the past seven (7) years;

o the quality of maintenance provided by the Applicant;

o0 the effectiveness of tenant relations, measured in part by the number and types
of tenant complaints made in regard to property managed by the Applicant; and

0 experience in rent-up and management of affordable rental housing for low-
income persons, including track record of compliance with eligibility, record-
keeping, and reporting requirements of subsidy programs for such tenants.

Development Capacity and Current Workload
Applicants must be capable of beginning construction within 12 months from the date of
the Negotiation.

An Applicant’s current workload and other pending project obligations will be considered
in assessing capacity for undertaking the Development Project proposed by the
Applicant within the timeframe prescribed for the Project.

A Proposal will be rejected if there is evidence that the Applicant is over-extended, as
indicated by one or more of the following:

0 Poor progress on current projects with HPD or others;

o0 The total of all development and/or construction projects underway or in pre-
development already fully utilize the existing financial or administrative
capacity/experience of the Applicant; or

o Other information indicating that the Applicant does not have the capacity to
begin and complete construction on a timely basis.

Ability to Finance

Applicants must demonstrate adequate financial resources to develop a project of the
scope proposed in their submission. HPD will evaluate the Applicant’s assets, bank, or
other lender references, and current commitments in order to assess the Applicant’s
capacity to secure construction and permanent financing, meet construction lenders’
equity requirements, absorb any cost overruns, and commence and complete
construction of the Project in a timely manner.

No Adverse Findings
An Applicant’s Proposal will be rejected at any time during the evaluation process and
thereafter if there are any adverse findings that would prevent HPD from conveying the
Development Parcels to the Applicant or any person or entity associated with the
Applicant. Such adverse findings include, but are not limited to:

0 Negative findings from the Inspector Generals Office
Arson conviction or pending case;
Harassment conviction or pending case;
City, State, Federal or private mortgage arrears, default, or foreclosure
proceedings;
In rem foreclosure;
Sale of tax lien or substantial tax arrears;
Fair Housing violations or current litigation;
Defaults under any Federal, State or City-sponsored program;
A record of substantial Building Code violations or litigation against properties
owned and/or managed by the Applicant or by any entity or individual that
comprises the Applicant;

O o0 O

O O0OO0OO0O0
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o0 Past or pending voluntary or involuntary bankruptcy proceeding; or
o Conviction for fraud, bribery, or grand larceny.

B. Competitive Selection Criteria

Proposals that satisfy the Threshold Requirements above will be evaluated and ranked
according to the Competitive Selection Criteria described below. In evaluating
Proposals under these criteria, the combined experience and resources of all Principals
of the Applicant will be considered. HPD may request additional information, site visits,
interviews, or other presentations by the Development Team.

Financial Feasibility of Development Proposal Weight: 40%
Proposals will be evaluated based on estimated development costs, proposed rents
and/or sales prices, demonstrated financial condition to complete the Project, the
feasibility of the financing sources proposed to finance the Project, and the ability to
support operating expenses, capital costs, and debt service. Proposals will be rated
based on providing the maximum affordability with the least subsidy.

Development Experience, Management, and Capacity Weight: 35%
Previous development experience will be evaluated as it reflects the Applicant’s
demonstrated ability to successfully carry out a quality project of this type, size, and
complexity in a timely manner. Among the factors that will be considered are:
0 quality of construction and design in projects completed or currently being built
by the Applicant and/or its Principals;
0 extent of the Applicant’s experience, in terms of number, size, type, and scale of
projects completed within the last seven (7) years;
o history of delivering quality projects on time and within budget; and
0 experience with sustainable design practices consistent with Enterprise Green
Communities requirements.

Quality of Design Proposal Weight: 25%
Proposals will be evaluated on overall quality of design and construction. HPD will
evaluate each architectural Proposal to determine the Project’s positive impact on
community revitalization and responsiveness to the goals of the SHPD. Site planning,
building arrangement, street wall elevations, massing, interior layouts, building materials,
amenities, and streetscape treatment will be considered. Structures should complement
and elevate the level of urban design in the neighborhood. Street trees, lighting, and
other streetscape features should be provided around the Development Parcel.

Proposals must comply with all applicable codes and the requirements of Appendix B
(Design Guidelines and Sample DACE Scoring Sheet). Preference will be given to
those Proposals that most closely adhere to the Design Guidelines outlined in Section
[11.D. Applicants are strongly encouraged to exceed those standards to provide the best
guality Project possible. Except in the case of senior housing, Proposals that maximize
the number of 2- and 3-bedrooms will be given preference.

A sample design score card is included in Appendix B.
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V. SUBMISSION REQUIREMENTS AND SELECTION PROCESS

A. Inquires

All communications and inquiries regarding this RFP should be directed in e-mail to:

Gabriella Amabile
E-mail: hunterspointsouthrfp@hpd.nyc.gov

All written questions should be submitted by June 30, 2010 to be included in the
RFP addendum.

B. Pre-Submission Information

A pre-submission conference will be held on June 18, 2010 at 11:30 a.m. at HPD, 100
Gold Street, Room 1R, New York, NY 10038. The date, time, and location of this pre-
submission conference and any updates and/or additional communications regarding
this RFP will also be posted on HPD’s website at the following address:
http://lwww.nyc.gov/html/hpd/html/developers/rfp.shtml.

HPD strongly recommends that interested Applicants attend this pre-submission
conference, as this will be the only opportunity to ask questions and receive answers in
person regarding the RFP. Responses to all inquiries will be collectively provided at the
pre-submission conference and in an addendum, which will be posted on HPD’s website
and sent to all registered prospective Applicants after the pre-submission conference.

People with disabilities requiring special accommodations to pick up the RFP or to

attend and/or participate in the pre-submission conference should contact Gabriella
Amabile.

C. General Requirements

Time and Place of Submission

On or before the submission deadline, the Applicant must submit a development
Proposal in accordance with the instructions and attachments contained in this RFP, as
well as in any addenda that may be issued to the RFP. Applicants that submit Proposals
for more than one Development Parcel must submit separate and complete Proposals
for each Development Parcel. All submissions become the property of HPD.

Proposals must be delivered by hand no later than 5:00 PM on September 7, 2010 to:
N.Y.C Department of Housing Preservation and Development
Office of Development
100 Gold Street, Room 9-A3
New York, NY 10038
Attention: Gabriella Amabile

Late submissions will not be accepted.
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Format of Proposal

Each Proposal must include one (1) bound original, ten (10) bound copies, and one (1)
CD with all components of the Proposal._All Financing Forms must be submitted as
Excel files and in original formatting on the CD. All Proposals must be bound in three-
ring binders of an appropriate size. An authorized representative of the Applicant must
sign the original Proposal. Each original and copy must contain a label showing the
following information:

Hunter’s Point South RFP: Parcel Site A or B

Name of Applicant

Date of Submission

Each Proposal must be tabbed as indicated in Section V.H, “Contents of Proposal and
Tabbing.” All forms associated with the Proposal must follow the format included in this
RFP. All Forms included in Appendix F will be made available for download on the HPD
website.

D. Proposal Modifications

An Applicant may submit a complete modified Proposal to replace all or any sections of
a previously submitted Proposal up until the submission deadline of 5:00 PM on
September 7, 2010. HPD personnel will not insert pages or otherwise modify the
Applicant's Proposal. The Applicant has the full responsibility for ensuring that its final
Proposal has been submitted in the desired form by the submission deadline. The front
cover of a modified Proposal must identify the submission as a modified Proposal and
include the date on which the modified Proposal is submitted.

Modifications received after the submission deadline will not be considered. If HPD
determines, upon review of a Proposal, that any items are missing and/or incomplete,
HPD, in their sole discretion, by written notification given to the Applicant, may permit the
Applicant to provide or clarify such items. Failure to provide complete information in a
timely fashion could result in rejection of the Proposal.

E. RFP Addenda

HPD reserves the right to amend or withdraw this RFP at any time. In order to be
considered, Proposals must conform to any amendments that may be issued to this
RFP. Amendments may include, without limitation, revisions to any requirements and
terms or conditions contained in this RFP. HPD will advise each Applicant that attends
and signs in at the pre-submission conference of any clarifications or revisions.

If, in HPD’s judgment, additional time is required for Applicants to prepare their

Proposals, HPD reserves the right to grant an extension of the deadline for submission
of a Proposal, and such extension will then be granted to all Applicants.

F. Complete Proposals

Proposals that are not complete or not in conformance with the requirements of this RFP
will be eliminated from further consideration. Applicants should note carefully the
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submission requirements listed below in Section V.H., “Contents of Proposal and
Tabbing.”

G. References and Requests for Further Information

Submission of a Proposal shall constitute permission from the Applicant for HPD to
make such inquiries concerning the Applicant as HPD deems necessary. HPD reserves
the right to communicate with any of the Applicants, but HPD is not obligated to do so.
HPD may discuss the Proposals of any Applicants concurrently or sequentially, as HPD
may determine. No Applicant has any rights against HPD arising from any such
invitation to a discussion, or from any negotiations that may arise pursuant to the
discussions.

Applicants must comply with all requests for information and, if requested by HPD,
appear for presentations or discussions. If any Applicant fails to do so within the time
period given (or within any time extension that HPD may grant), HPD may deem this as
a failure and act of non-compliance with the RFP, which will permit HPD to select
another Applicant or to solicit new Proposals. In furtherance and not in limitation of the
foregoing, before a final selection is made, an Applicant may be required to produce
more detailed information concerning the professional background of those persons who
own and manage such Applicant, a report on the financial background of such Applicant,
and information concerning the nature and status of any past or pending threatened
charges or actions (including lawsuits, criminal or disciplinary actions, administrative
proceedings by any governmental or regulatory agency or bankruptcy action) against
such Applicant or any of its partners, directors, officers, employees, shareholders,
subsidiaries, or affiliates, as the case may be.

H. Contents of Proposal and Tabbing

Each Proposal must contain the forms and supporting documentation described below.
Each copy of the Proposal must be tabbed as indicated below. The tabs should run
down the right hand side of the bound Proposal document. All Proposal Forms can be
found in Appendix F.

TAB A — Completeness Checklist and Applicant’s Letter

Each Applicant must submit a Completeness Checklist (Form A-1) and Applicant’s
Letter (Form A-2). The letter must be printed on the Applicant’s letterhead and signed
by an authorized representative of the Applicant.

TAB B — Proposal Summary and Proposal — Project Narrative/Approach
Applicants must complete the Proposal Summary (Form B).

In addition, Applicants must submit a Project Narrative/Approach of one or more
pages that describes the Proposal. The narrative must include, at a minimum, the size
of the Project; proposed uses; a breakdown of all residential units by type and
affordability; the income and rent levels contemplated; the sources and amounts of
financing, including any tax exemption assumptions; the proposed financial structure of
the project including debt and equity assumptions for construction and permanent
financing; approach to sustainability, and other elements that will distinguish the project.
The narrative should also include ownership and management structure and a brief
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description of the most relevant development experience of at least the Principal(s) who
would manage the Project, which should include their overall approach to the design,
construction, and financing of the development parcels with a description of housing
types and affordability.

TAB C — Applicant Description/ Composition of Team

All Applicants must complete the Development Team Information and Applicant
Questionnaire (Forms C1-5). Applicants that include a not-for-profit organization as a
Principal of the Developer or a member of the Development Team must also complete
the not-for-profit section of the Applicant Description. If the Applicant is a joint venture,
the Principals of each entity that comprises the joint venture must be identified, and a
Principal of each entity must sign the Form.

Provide a Staffing Plan indicating which Principals and staff members would have
primary responsibilities for implementing the Project and their roles in day-to-day
management of the Project.

Proposals should include a full description of the members of the Development Team
including the developer; management company; equity investor or other financial
partner; and design team including architects, landscape architects, environmental
consultant and other design professionals. Members should provide resumes and
examples of prior comparable work. This information may include information regarding
projects that the Applicant has developed in the vicinity of the Development Parcels or
clarification of information provided in the forms included in the Proposal.

TAB D — Development Experience, Management Experience, and Current
Workload

Each Principal of the Applicant must complete Form D. If an individual has no
experience, this shall be indicated by including a form marked “None”. These forms
should be submitted as Excel files in original formatting on disc.

A separate form shall be provided for each Principal with residential management
experience. In addition, a separate form shall be provided for a Principal or managing
agent proposed to manage the Development.

The proposed property manager for rental housing must complete the Management
Questionnaire (Form E) — Assets Statement
Each Proposal must contain either:
o A completed Assets Statement (Form E) for at least one Principal of the
Developer.
OR
e Financial Statements prepared according to Generally Accepted Accounting
Principles (GAAP) which provide the same information as Form E, provided it
is not more than one (1) year old.

Please note that the total unencumbered assets of the Principal or Principals must be at
least equal to the greater of the amount of equity required by the construction lender or
proposed in the application.

Publicly-owned companies must submit the latest annual report and Form 10-K as well
as any Form 10-Q submitted after such Form 10-K.
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TAB E - Financing Proposal and Financing

The Financing Proposal and Financing files are to be submitted in both hard copy and
on disc in Excel file format. Electronic copies of the forms can be downloaded from the
HPD website. If portions of the Project are financed separately, the Applicant should
provide separate Proposals for each portion.

All Proposals must reflect the purchase and rent price affordability calculations and utility
allowances described in Form F-1.

Specific information about the superintendent’s unit(s) should be included, as
appropriate. If the superintendent is not located onsite, a letter explaining alternative
provisions for janitorial services that satisfy the Housing Maintenance Code must be
included in this tab.

In addition to Form F, a Financing Narrative should include a financing narrative that
clearly explains the financing structure of the Project. The narrative must explicitly
identify proposed subsidy/financing programs. As part of this section, the Applicant
should provide a full development pro forma from a comparable completed project of at
least 200 residential units in New York City within the seven (7)-year period preceding
the deadline for the submission of Proposals to this RFP.

If a Proposal includes market rate housing, market comparables, in the form of detailed
rental/sales listings of at least three properties/projects within less than a mile of the
HPSPA and with similar operations, then they must be provided.

TAB F — Letters of Interest for Private and Public Funds
If private financing is proposed, a letter or letters of interest from a private lender or
lenders must be included. Letters must be dated no earlier than two (2) months from the
date of submission of the Developer’s Proposal. The letter(s) must indicate a willingness
to provide construction and permanent financing in amounts and with terms consistent
with the Proposal, and must include the following:
Construction Loan
¢ The amount of financing that the lender would consider based on the
lender’s preliminary determination of feasibility, based on expected
development costs, and rent levels and/or sales prices; and
e The interest rate (fixed or variable), the equity requirement, and other
terms under which the lender would provide construction financing.
Permanent Loan
¢ The amount of financing that the lender would consider based on the
lender’s preliminary determination of feasibility, based on expected
development costs and rent levels; and
e The maximum loan to value ratio and other underwriting criteria,
including treatment of rental income, minimum maintenance and
operating expenses, and debt service coverage requirements.

The letters must be provided on the lender's letterhead, signed by a lender
representative, and must state the amount and terms of the financing. Applicants
may use different private lenders for construction and permanent financing.
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TAB G — Design Team Experience

Applicants must submit the design team’s resume, focused on projects in the last ten
(10) years, and gqualifications detailing applicable residential and mixed-use development
experience.

TAB H — Design Narrative

Applicants must provide a detailed Project narrative that incorporates a
design narrative providing a detailed description outlining the proposed vision
of the Project including Applicant’s approach to the Parcel; critical project
issues and problem solving techniques; primary design objectives of the
Project intended to meet the standard of design and construction described
throughout this for both the core, shell, and the residential units; consistency
with the city’s planning and urban design goals and objectives for the project;
and specific high performance and sustainable design opportunities
appropriate for this Project. This description could identify: a rationale for the
design concept chosen for the Project that includes circulation (private and
public), new building configuration and lot coverage, heights, orientation and
relationship to surroundings, primary building materials, major architectural
features, and sustainable design elements.

Type, location, and total project square footage (gross and saleable or
rentable, including basement(s), if applicable), as well as total square footage
breakdown for each use.

Type, number, and characteristics of the residential units, including unit
distribution, number of bedrooms, approximate square footages and
amenities.

Detailed description of construction methods, foundation type(s), and building
systems for all new buildings.

Description and location of all mandatory infrastructure and other public
improvements, including public and private open spaces, landscaping, and
parking.

If applicable, a general discussion of the rationale for the proposed phasing
of the development and how this phasing plan is impacted by the
requirements for providing infrastructure and other public improvements.
Description of how development complies with all zoning and other legal
requirements.

TAB | — Architectural Submission

All plans must be prepared by a Registered Architect or Professional Engineer. All
materials must be on paper size of 11" by 17” or smaller and must be easily
reproducible. The following must be included:

Land use site plan showing all components of the Project, means of egress,
and any other uses. Street and sidewalk widths should be dimensioned.
Building height and massing diagram/plan. Building length, width, and
setback distances must be dimensioned. Development should appear as
multiple buildings with unique character so as to appear to be built over time.
If submitting for blocks A and B, the composition of buildings on each block
should be designed to be unique in terms of architectural character.

Open space and streetscape plan including planting types and pedestrian
and vehicular circulation configuration and treatment. An inviting public realm
is key to adding value to the project, and essential to this objective is the
consistent spacing of street trees. This plan must include the first 20" depth
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of a building, including land use, access points for lobbies or retail entrances,
sidewalks, parking, driveways, street trees and other planting, canopies,
awnings, lighting or other fixtures, furnishings, gates or fences. Curb cuts,
sidewalk widths, and street tree pits, planters, seating, fences, etc., must be
dimensioned. Any private open space provided must be delineated from
public space.

o Measured elevations for all facades and rendered elevations for key facades
indicating building materials to be used (especially details at street level),
how blank street walls are avoided, and treatment of base flood elevation
issues, loading docks, service areas, curb cuts, parking access, and
landscaping. Street front elevations must be dimensioned indicating grade
elevations, ground floor heights, typical floor heights, and total building
heights. Variation in fenestration is key to a dynamic streetscape. Elevations
must clearly describe fenestration pattern and scale, with typical dimensions
for glazing assemblies.

e Typical and atypical floor plans and any other plans necessary to explain the
development concept. It is not required that design and architectural
documents submitted include full apartment layouts for the floor plans.
Submissions, however, must show blocked out units with total square
footages. Community spaces (laundry room, playroom, etc. should be
indicated in the floor plans). Unit plans must be at 1/8"=1'0".

e Pertinent site documentation and photographs to show Development's
relationship to existing context.

e Any other architectural drawings, such as axonometric, perspective or
sectional drawings, color renderings, pedestrian views, photographic, and/or
computer generated modeling if they can provide a better understanding of
the development concept in its future neighborhood context.

o Complete zoning analysis and calculations to demonstrate compliance with
the New York City Zoning Resolution (including citations of all relevant
sections), New York City Building Code information indicating occupancy
group and construction classification, and residential unit count and
distribution. Tower tops are subject to the provisions of the SSHPD and
should also be as consistent as possible with Section 93-569 of the New York
City Zoning Resolution, as illustrated on the attached diagram.

e Phasing plan, if applicable.

TAB J — Development Schedule

Applicants must provide a development schedule and phasing plan (if applicable),
including benchmarks for commencement and completion of plans and drawings, New
York City Department of Buildings plan approval, site preparation, construction
commencement and completion, marketing, and occupancy of the Project.

Review

Each Proposal will be reviewed according to the Threshold Requirements detailed in
Section IV.A., Threshold Requirements. Proposals that fail to meet the Threshold
Requirements will not be further evaluated.

Proposals that pass the Threshold Requirements will be evaluated and ranked based on
the Competitive Selection Criteria detailed in Section IV.B. HPD may request additional
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information, site visits, interviews, or other presentations by the Development Team.
HPD may disapprove the inclusion of any member of an Applicant’s Development Team
and/or require the selected Applicant to substitute other individuals or firms.

Selection

Selection of a Developer or Developers under this RFP means only that HPD will
consider such Applicant regarding the Proposal for the Development Parcel(s).

Negotiation Letter

Upon such selection, HPD will send written notification (“Negotiation Letter” or
“Letter”) to the Developer(s) regarding the commencement of negotiations. This
Negotiation Letter will set forth certain information regarding the Development
and procedures that will form the basis for such negotiation.

Form A2 is an Applicant’s Letter that describes this process. Each Proposal
must include this letter signed on behalf of the Applicant by a Principal. HPD
reserves the right to terminate negotiations with or without cause after the
issuance of such Negotiation Letter.

Pre-Development Timetable

The Negotiation Letter will include a development schedule setting out the major
actions and timeframes necessary to start construction within 12 or 24 months
from the date of the Letter, depending on the site. Failure of the Developer(s) to
follow the development schedule may result in the termination of negotiations
and the selection of another Developer or Developers. The selected Applicant(s)
must begin pre-development work within thirty (30) days of the date of the
Negotiation Letter.

Disclosure

The Developer or Developers who receive a Negotiation Letter from HPD must
thereafter disclose all previous participation with City-assisted projects. Such
entity or entities and all Principals thereof will each be required to submit
completed Entity and Individual Disclosure Statements which will be forwarded to
the Developer(s). HPD will provide copies of these forms upon request to any
Applicant.

No Obligation
This RFP does not represent any obligation or agreement whatsoever on the part

of HPD. Any obligation or agreement on the part of HPD may only be incurred
after HPD and the Developer(s) enter into a written agreement approved by the
Mayor and the Corporation Counsel. HPD may use the Proposals submitted
pursuant to this RFP as a basis for negotiation with Applicants as they deem
appropriate. HPD may reject at any time any or all Proposals, amend or withdraw
this RFP in whole or in part, negotiate with one or more Applicants, and/or
negotiate and dispose of the Development Parcels on terms other than those set
forth herein (including parties other than those responding to this RFP). HPD
may also, at any time, waive compliance with, or change any of the terms and
conditions of this RFP; entertain modifications or additions to selected Proposals;
or withdraw or add individual Development Parcels or parcels from or to this
RFP.
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VI. CONDITIONS, TERMS, AND LIMITATIONS

This RFP is subject to the specific conditions, terms, and limitations stated below:

Proposals submitted shall be deemed to incorporate all of the terms and conditions
contained in the RFP. Applicants will be deemed to have consented to such terms by
submitting a Proposal in response to this RFP.

The Development Parcels are to be disposed of in its "as is" condition. The City, its
officers, agents, and employees make no representation whatsoever as to the physical
condition of the Development Parcels or their suitability for any specific use.

The Development Parcels shall be subject to New York City Real Property Taxes and
charges. Tax benefits may be available under the 421-a, UDAAP, 420-c, and/or 420-a
tax exemption programs.

The proposed Project shall conform to, and be subject to, the provisions of the New York
City Zoning Resolution, Building Code, and all other applicable laws, regulations, and
ordinances of all Federal, State, and City authorities having jurisdiction, as the same
may be amended from time to time.

Valid permits and approvals, as required by City, State, and Federal agencies, shall be
obtained by the Developer prior to commencing work.

The commencement of negotiations with a Developer will depend on satisfaction of the
additional documentation and review requirements described in this RFP, and will be
subject to the subsequent approval of the Mayor.

The City will convey the Development Parcels pursuant and subject to the provisions of
the LDA. HPD will recommend to the Mayor the acquisition price as stated. Where
required, all documentation, including but not limited to the deed and LDA, shall be in
form and substance satisfactory to the City Council, Mayor, and Corporation Counsel.
The conveyance will be subject to satisfaction of the applicable provisions of the City
Charter and Article 16 of the New York State General Municipal Law.

No transaction will be consummated if any Principal of any conditionally designated
Developer is in arrears, or in default upon any debt, lease, contract, or obligation to the
City of New York, including without limitation, real estate taxes and any other municipal
liens or charges. The City reserves the right not to review any Proposal by any such
Applicant.

No commission for brokerage or any other fee or compensation shall be due or payable
by the City, and the submission of a Proposal will constitute the Applicant undertaking to
indemnify and hold the City harmless from and against any such claim for any such fee
or compensation based upon, arising out of, or in connection with any action taken by
the Applicant, the selection of the Applicant’s submission and invitation to the Applicant
to respond to this RFP, the conditional designation of a Developer pursuant to this RFP,
or the sale of the Development Parcels.

The City is not obligated to pay, nor shall in fact pay, any costs or losses incurred by any
Applicant at any time, including the cost of responding to the RFP.
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The selection of an Applicant will mean only that HPD may commence negotiations with
that Applicant regarding the development of the Development Parcel(s). HPD will send
the Negotiation Letter to the selected Applicant. The selected Applicant must begin pre-
development work within thirty (30) days of the date of the Negotiation Letter. The
selected Applicant will be expected to start construction on the date specified in their
Development Schedule.

This RFP does not represent any obligation or agreement whatsoever on the part of the
City. Any obligation or agreement on the part of the City may only be incurred after the
City enters into a written agreement approved by the Mayor and Corporation Counsel.
The City is under no legal obligation to convey the Development Parcels offered through
this RFP through a competitive process. The City reserves the right to use the
Proposals submitted pursuant to this RFP as a basis for negotiation with Applicants as
the City deems appropriate. HPD may reject at any time any or all Proposals, amend or
withdraw this RFP in whole or in part, negotiate with one or more Applicants, and/or
negotiate and dispose of the Development Parcels on terms other than those set forth
herein (including to parties other than those responding to this RFP). HPD may also, at
any time, waive compliance with or change any of the terms and conditions of this RFP,
entertain modifications or additions to selected Proposals, or withdraw the Development
Parcels or portions of the Development Parcels from or add individual parcels to this
RFP.

Selection of an Applicant’s Proposal will not create any rights on the Applicant’s part,
including, without limitation, rights of enforcement, equity, or reimbursement until after
the approvals of the City Council, Mayor, and Corporation Counsel, and until the deed,
LDA, and all related documents are fully executed and approved. The terms of the deed
and LDA, after execution, shall govern the relationship between the City and the
Developer. In the event of any variance between the terms of this RFP and the deed or
the LDA, the terms of the deed and/or LDA will govern.

All determinations as to the completeness or compliance of any Proposals, or as to the
eligibility or qualification of any Applicant, will be within the sole discretion of the City.

This RFP and any agreement resulting there from are subject to all applicable laws,
rules, and regulations promulgated by any Federal, State, or municipal authority having
jurisdiction over the subject matter thereof, as the same may be amended from time to
time.

35



VIl. CONFLICTS OF INTEREST

Current and former employees of the City of New York may respond to this RFP only in
accordance with Chapter 68 of the New York City Charter governing ethics and conflicts
of interest affecting City personnel. Section 2604(b)(7) of the City Charter contains
specific prohibitions that exclude enumerated groups of employees from participating in
the sales process. In addition, current HPD employees may not respond to this RFP.
Persons in the employ of the City considering the submission of a Proposal are advised
that opinions regarding the propriety of their purchase of City-owned property may be
requested from the New York City Conflicts of Interest Board. This body is empowered,
under Section 2602 of the City Charter, to issue advisory opinions on conflict of interest
guestions and other matters of ethical considerations. It is not necessary, however, that
such an opinion be obtained prior to responding to this RFP.

Former employees of the City of New York are also advised that the City Charter
imposes certain restrictions on post-employment and business relationships with the
City. Such individuals should consult the specific provisions on this issue contained in
the City Charter.

36



APPENDIX A: SITE MAPS



Train Lines Bus Lines
7

—




11x17h B c D I E F G H
' | | | |
| | | | |
I I | |
| | | |
' |
| 2ND_STREET m% Em M; %ﬁ 2ND STREET | | _ _
a 1 D q — e D a L ~——3d D
. 200 3 . 10 " M
— wi 7 7
2 S 6 = N fw e _‘
3
I o S
| Bl | o PARCEL B | = I | I |
wn
i AN | | | | B |
iq PARCEL A .
o 2 | = '
<t
R ~ £
| o =) = |
S £
| = | SCHOOL | = 2 | I
| | | | | |
~ L ‘
NG
3 =~ |
I ! |
| I
— KA
I A—— - -
4
5
Client Job Title Drawing Title Scale 1" = 100’
ARl | P NYC EDC HUNTERS POINT SOUTH SITE PLAN File Name 16 ow

155 Avenue of the Americas

New York NY 10013

Tel (212) 229 2669 Fax (212) 229 1056
www.arup.com

Issue ‘ Date ‘ By ‘ Chkd ‘ Appd

Drawing Status

Job No

209275

Drawing No Issue

SK-48 A

Ove Arup & Partners Consulting Engineers PC

PLOT TIME: 5/18/2010 3:58 PM

PLOT BY: James DeMarco


http://www.arup.com/

APPENDIX B: DESIGN GUIDELINES AND SAMPLE DACE SCORING SHEET



DESIGN GUIDELINES

Introduction
Key Principles
Upper Base
Lower Base
Tower

HUNTER’S POINT SOUTH DESIGN GUIDELINE



DESIGN GUIDELINES: Introduction

The ‘Hunter’s Point South Design Guidelines’ are a set of guiding
principles created in order to achieve the architectural character en-
visioned for this new neighborhood. The guidelines should inspire the
massing and exterior design of all buildings within the development.
Most importantly, each building developed on the Hunter’s Point South
site should aspire to the ‘design excellence’ standards reflecting the
City’s interest in quality urban design architecture, and sustainability.

The primary goal of these guidelines is to inspire distinctive character
for each building, while encouraging design innovation and facilitating
appropriately-scaled and appealing architectural details. When fully
developed, Hunter’s Point South should evoke variety, appearing like
many buildings designed and built over time, avoiding the ‘superblock’
architectural expression common in housing developments of this scale.
The suggested massing and detailed guidelines will shape the physical
environment into a pleasant and distinctive pedestrian neighborhood.
The design guidelines allow buildings to be designed and executed
with common and available materials that express the contemporary
culture and technology in which they are built.

The design guidelines address three points of view of experiencing
the site: from the view of persons walking within the development (the
block/ street scale), from the adjacent public spaces, (the neighbor-
hood scale), and from further distances (the city scale). These per-
spectives correspond to three scales of discussion; the Upper Base,
the Lower Base, and the Tower. This document will begin with the Up-
per Base since it is primary in setting the scale and rhythm of the larger
development, move to the Lower Base, which is critical in establishing
the pedestrian realm, and finish with the Tower, which defines the char-
acter and skyline as seen from afar.

The guidelines establish an aesthetic design standard that sets a prec-
edent for future development, serves to enhance the value of the prop-
erty and protects the investment of each developer. They have been
drawn up to amplify and complement the site’s specialized zoning reg-
ulations.
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DESIGN GUIDELINES: Key Principles

“ Encourage diverse and distinctive building forms”
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DESIGN GUIDELINES: Upper Base

The Upper Base is the portion of the building above the Lower Base (the lowest one to two sto-
ries) and below the Tower, including the upper portion of the street wall as well as any mid-rise
elements. It produces the greatest effect in shaping a building’s character since it is primary

in setting the scale and rhythm of the larger development. These portions of the buildings are
vital in defining a strong street wall, shaping the overall mass, scale and rhythm of the block,
and transitioning the bulk from the lower base to the tower.
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DESIGN GUIDELINES: Upper Base

MODULATING SCALE OF BLOCK MASSING:

1 Achieving multiple distinctive massings along the Upper Base of each block
will ensure a more varied streetscape. This is a critical objective when a
single building might take up an entire city block. Distinctive massings are
achieved by introducing divisions along each block frontage, attainable by
a number of measures such as a visible shift in plane, change in material,
facade design, and so forth. This produces facade segments that help the
block frontage appear as multiple buildings. An appropriately scaled vertical
rhythm is thus established, breaking down the scale of a building/ block that
could otherwise appear as a ‘superblock’.
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The divisions along each block front as described above result in a number
of facade ‘segments’. Each segment should contain a variety of scales, ma-
terials, patterns, and window types/arrangements to ensure it differs from
the segment adjacent to it. This differentiation in the upper base creates
visual interest to further break down the scale of the building, but also al-
lows for a variety of patterns, depths and rhythms to be expressed along the
block. To achieve this smaller scale of articulation, each facade ‘segment’
should contain multiple ‘sub-segments’.

2 ENHANCING FACADE SEGMENT EXPRESSION :

INCREASING LIGHTNESS AND TRANSPARENCY:

3 In order to create contemporary, sun-lit living spaces, the design must
achieve transparency through the use of as much glass as feasible. Designs
should also use materials and detailing in order to promote variation within
the block scale and prevent a monolithic quality for the overall development.
Building corners are encouraged to be detailed so that they differ from the
predominant material treatment of the rest of the building, increasing the
variation of fenestration and material character of the development.

4 DEFINING THE TOP OF THE UPPER BASE:

The top floor that brings the building to the maximum base and mid-rise
height should have architectural definition such that it creates a prominent
or distinct building edge against the sky. The massing and architectural
treatment of this profile edge should also reinforce the smaller scale seg-
ments of each building and block.

INTEGRATING SUSTAINABLE DESIGN :

5 A building’s skin is the single most important factor for energy efficiency.
Sustainable design practices could be emphasized and integrated into
the design of a building wall’'s section and elevation, without appearing as
an add-on. Wall systems could vary in response to solar orientation and
should maximize energy efficiency. Any variation suggested by an environ-
mental response should coordinate with and reinforce the variation sought
in the street wall.

3 HPD Building
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The Lower Base is the one- or two-story portion at the base of a building which distinguishes
the building at the street level and is most important in defining the pedestrian experience.
Frequent retail and residential entries rendered in a zone of increased transparency and ar-
chitectural detail ensure more vibrant streets. Special materials, details or changes in color or

texture should distinguish it from the rest of the base, while still tying together and emphasizing
the massing goals of the Upper Base.
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INCLUDING FREQUENT RETAIL AND COMMUNITY FACILITY
ENTRIES:

Frequent entries and diverse storefronts are desired to animate the pedes-
trian experience along retail corridors.

CREATING FREQUENT GROUND FLOOR RESIDENTIAL ENTRIES &
OPENINGS:

Where retail is not provided, multiple residential entries and windows direct-
ly on the street are preferred. This helps to create a ‘New York Streetscape’
and provide a sense of security and neighborliness along the street. Where
multiple entries are not possible, apartment windows or residential acces-
sory use windows (gym, lobby, laundry, etc.) should face the streets to keep
the building bases more animated.

INSPIRING A CONTINUOUS BASE EXPRESSION AND ENCOURAGING
INCREASED ARCHITECTURAL DETAIL:

The Lower Base should contain continuous variety. It should be designed to
tie together the various and disparate building features (i.e., entries, facade
segments of upper base) and transition between different building massings
along each block front. The lower base should be made up of coordinated
building materials that are selected purposely due to their visual proximity
to the pedestrian. Increasing architectural detail in this zone helps to create
visual interest and pedestrian scaled buildings.

MITIGATING IMPACTS OF FLOOD ELEVATIONS:

Where ground floor commercial use must be elevated for flood control and
sidewalk levels are unable to be raised to match, great care should be taken
to maintain a human scale in the detailing. Level changes are ideally ac-
commodated on the interior of the store, and blank walls should be treated
from the finished sidewalk level up to base flood elevation with planting,
seating, artwork, flood proof glazing etc to maintain an activated street.

*
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DESIGN GUIDELINES: Towers

The Tower is the portion of the building which continues above the Upper Base. Tower loca-
tions, maximum heights and maximum dimensions are fixed by zoning. By definition, towers
should have distinctive profiles and expressions from each other. Towers should be designed
with attention to the long views, from within the site and from afar, but should be architecturally
integrated into the bases of the buildings to keep a coherent pedestrian streetscape experi-

ence.
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ENSURING OVERALL TOWER VARIETY AND UNIQUENESS:

In the New York tradition, a varied and highly sculpted skyline is desired and
the zoning text has created the structure for this variety of towers. Architec-
tural expression should further provide this definition. Tower design must be
considered as a visible ‘sculptural’ element with multiple sides. Due to solar
orientation, the architectural expression may change from side to side, but
the design for each side must be considered as a part of the whole.

INSPIRING DISTINCTIVE TOWER TOPS:

The best tower tops emphasize verticality, are well integrated into the de-
sign and materiality of the tower shaft and are distinctively shaped to meet
the sky. Special Southern Hunters Point District zoning requires the top 40
feet of a tower to be set back on all four sides and establishes a maximum
floor plate for the tower top. The design should however ensure integration
between mechanical and occupiable areas at the top of a tower, and con-
tain at least a small percentage of continuous materials, top to bottom to
encourage visual integration vertically. The profile of the tower top should
be shaped both above and below the top occupiable floor to promote dis-
tinctive forms and a unique reading at the skyline scale.

INTEGRATING SUSTAINABLE DESIGN:

A building’s skin is the single most important factor for energy efficiency.
Sustainable design practices should be emphasized in the tower’s wall sys-
tem design. Wall systems could vary in response to solar and thermal effi-
ciency considerations without reliance solely on glazing. The environmental
design responses, such as shading elements, solar spandrels, light shelves
or other elements that function to adapt the building to its environment can
be visible solutions that contribute to the uniqueness of the tower.

DESIGN GUIDELINES: Towers
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Tower Top Rule

A method to ensure continuity between tower top and shaft is to define a tower top zone
as 15% of the height of the building to the top of the structure including the bulkhead.
This zone is divided into an upper and lower zone, with the top of slab of the uppermost
occupiable floor being the division line. When viewed from any four sides, the upper zone
should have a minimum of 20% area open to beyond; the lower zone a minimum of 10%.
To emphasize the material connection between top and shaft, a minimum of 10% of the
surface area of the entire zone should be of the same material, stretching from top to
bottom continuously except for construction joints.

TOWER TOP ZONE
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APPENDIX B: HPD Design Guidelines for New Construction

HPD has outlined a set of design principles and guidelines to foster quality and encourage
creative approaches throughout the entire design development process. The design guidelines
apply to all new construction housing projects subject to HPD review and approval.

The purpose of these guidelines is to establish minimum criteria for the design of quality
housing. These guidelines are not intended to supersede the requirements of any other rules or
regulations of any other agency having jurisdiction, in which case the more restrictive will
govern.

Other agency rules and regulations may include but are not limited to New York City Building
Code; Housing Maintenance Code; Zoning Resolution; Local Law 58 Handicap Standards, and
particular program requirements. Also, projects must meet Federal, State, and City
environmental laws, including those pertaining to: historic preservation; air, water, and noise
quality; flood plain, wetland and coastal zone management; and solid waste management.

Guidelines using the word must are mandatory. However, the word should is advisory and minor
deviations from the guidelines will be allowed if necessary to accommodate a clearly superior
design. Substantial deviations from the advisory guidelines may disqualify proposals.

|. DEVELOPMENT SITE PLANNING

A. Relationship to Neighborhood

1. When applicable, the height of a new building should relate to the prevailing heights of
the existing buildings in the immediate neighborhood. The street wall and fagade
materials of any new building should visually and physically harmonize with the
immediate neighborhood.

2. The design should be pedestrian friendly and provide architectural elements that
generate activity, interest and interaction at the street level, such as stoops, porches,
setbacks, bay windows, etc.

B. Outdoor Space

1. A variety of outdoor spaces should be programmed and landscaped for specific uses
according to the project’s intended population, e.g.

e If provided, front yards should be appropriately landscaped.
e toddler play area with matting and safe equipment

e infrastructure for tenant gardens

e seating and game tables in the shade

2. Outdoor spaces must be buffered from vehicular service areas.

3. Wherever possible, windows should be located to insure surveillance of public and
private outdoor spaces.

4. A secure barrier, such as the building or a steel picket fence (chain link fence is not
acceptable along the street), should protect the perimeter of the Development Site. The
number of entry points into a building or project site should be minimized.

5. Street trees must be provided along the street frontage as per the NYC Department of
Parks and Recreation and the NYC Department of Transportation standards.

C. Street Facade/Building Elevation
1. The fagade materials of all new buildings should be compatible with the surrounding
neighborhood. Brick should be used in neighborhoods with a predominantly brick
character.
2. Dimensions and spacing of fenestration should echo neighborhood patterns and




maximize daylight into the unit.
3. Color, texture, material, and fenestration should be used to:
o relate to adjacent buildings
e define the base, middle, and top of buildings
e reinforce the human scale at the base level

D. Parking
1. Parking should be shielded from the street and from on-site open spaces. Trees should

provide a canopy over the parking areas if they are not below grade.

2. If alarge number of parking spaces are needed, consideration should be given to parking
below grade.

3. Front pad parking should be avoided.

[I. BUILDING PLANNING

A. Lobby
1. The lobby should be treated as an attractive and gracious space with materials and

furnishings that are attractive, durable, and easy to maintain.
2. The lobby should be undisrupted by other elements, i.e.
e garbage removal should not pass through the lobby
e the compactor chute should not open into the lobby
e janitor’s closet and fire stair should not be visible.
3. If a mailroom is provided, it should be located in an area that is visible and accessible
from the lobby.
4. Natural light should be maximized, and if possible, a view of the exterior landscaped
space should be exploited.
5. The primary vertical circulation/elevator should be visible and accessible from the lobby.
6. The lobby should be visible from the street to insure security. Main residential entry
should be clearly articulated and differentiated from commercial/retail entry.
7. Entry from the project’s open space, the parking area, and the sidewalk should lead
directly into the same lobby.

B. Interior Circulation
1. Public circulation space should be minimized.
2. The interior circulation system should have a minimal number of changes in corridor
direction and minimal recesses or offsets.
3. Natural light should be maximized in circulation spaces.

C. Community Spaces
1. A variety of community spaces should be programmed for specific uses and sized
accordingly with appropriate finishes and furnishings, e.g.
e children’s indoor play room with safe and durable play equipment and playful
finishes
e party room or adult lounge with comfortable furniture, T.V., bar/kitchenette, in
close proximity to laundry room
e exercise room with ventilation and natural light
e common laundry room conveniently located and directly accessible from the
public circulation. In 1 to 3 family houses, provide laundry hook-up for the
homeowner.
2. All community spaces should receive natural light and have direct physical and visual
access to the outdoor recreation space.
3. Appropriate relationships between community spaces should be fostered.




D. Building Services

1.
2.
3.

4,

Janitor closets should be provided with slop sinks.

Provide vandal/frost-proof hose bib at front and rear of building.

Provide trash chutes, recycling room, and trash compactor in elevator buildings with 30 or
more dwelling units.

The compactor room should be located for convenient transport of compacted refuse to
the outside, minimizing transportation of garbage through the building’s circulation space
or across outdoor space.

Curb-side storage space for refuse/recycling pick-up should be provided and screened
from the sidewalk, street, and building entrance.

IIAPARTMENT PLANNING

A. Unit Arrangement

1.

2.
3.

There must be no circulation through bedrooms to other bedrooms or to primary
bathrooms. Bathrooms should be near the bedrooms. Bathrooms must not open into the
Living Room, Dining Room, or Kitchen. Circulation through the Living Room should be
avoided.

All door placements and wall lengths should accommodate furniture placement.

Direct access to private outdoor space should be provided from a living space within the
unit, not a bedroom.

B. Minimum Room Sizes

Name of Space 0-BR 1-BR 2-BR 3-BR 4-BR LeastDimension
LR NA 160 160 170 180 11’-0”
LR/DA NA 210 210 230 250 11'-0”
LR/DA/SA 250 NA NA NA NA 11'-0”
LR/DA/K NA 270 270 300 330 11’-0”
LR/SA 210 NA NA NA NA 11'-0”
K/DA 100 120 120 140 160 8'-0”
DR NA 100 100 110 120 8'-0"
BR (primary) NA 130 130 130 130 10’-0”
BR (secondary) NA NA 110 110 110 9'-4”
Abbreviations:

LR - Living Room

DR - Dining Room

K - Kitchen/Kitchenette

BR - Bedroom

SA - Sleeping Area

0-BR - Apartment with no separate bedroom

NA - Not Applicable

Note: The room area shall be computed to the inside finished surfaces of the walls and partitions,
and exclude columns, pipe chases, and closets.

C. Kitchenette/Kitchen

1.

2.

Kitchen to Living Room visibility should be maximized by pass-through openings, open
counters, and half height partitions.

Plumbing and ventilation chase walls should be shared where possible, but not at the
expense of the design.



3. Kitchen equipment must consist of a 30" range, refrigerator (14 c.f. min), 24" sink, base
cabinets with countertop and wall hung cabinets. In 1 to 3 family homes, provision for
dishwasher and hook-ups should be provided for the homeowner.

4. Countertop work surface should be located on both sides of the sink and both sides of
the range.

5. The minimum length of countertop work surface (excluding sink and appliances) and
cabinet shelving must be as follows:

Apartment Type Countertop Work Surface Shelving

0-BR 5 Lin. Ft. 30 Lin. Ft.
1-BR 6 Lin. Ft. 40 Lin. Ft.
2-BR 7 Lin. Ft. 50 Lin. Ft.
3-BR 8 Lin. Ft. 55 Lin. Ft.
4-BR 8 Lin. Ft. 65 Lin. Ft.

1/2
6. Base cabinets and countertops must be 2’-0” deep. Shelving must be 11 " deep.
7. Pantries are desirable, encouraged, and qualify as required shelving.

D. Dining Area
Every dwelling unit must contain a space for dining, which accommodates a table and chairs for

the intended maximum number of occupants.

E. Bathrooms
1. Every dwelling unit must contain at least one full bathroom containing a bathtub with
showerhead, a sink, and a toilet. Compartmentalizing the bathroom, to enable
simultaneous use by more than one person, is encouraged.
2. Three bedroom apartments must have an additional half bathroom containing a sink and
a toilet, and possibly a shower.
3. Four bedroom apartments must contain two complete bathrooms.

E. Storage
1. Every dwelling must contain a coat closet that is convenient to the entrance and is at

least 2’-0” deep and 3’-0" wide.

2. Every bedroom must contain a clothes closet that is at least 2’-0” deep and 5-0” wide.

3. Every dwelling unit must contain storage for linens that is at least 1’-6” deep and 2'-0”
wide.

4. Additional general storage space, such as a walk-in-closet, should be provided within
each dwelling, especially for units with more than 2 bedrooms.

IV. HANDICAPPED/ ELDERLY REQUIREMENTS

In addition to meeting all other applicable laws and regulations, units designed for elderly and/or
handicapped persons must meet the following provisions:

A. Lobby seating

In all projects designed for exclusive occupancy by elderly or handicapped persons, adequate
sitting space with a view of the street or open space should be provided in the lobby or adjacent
lobby of each building.

B. 2 person 0-BR units
Every 0-BR dwelling unit designed for occupancy by elderly or handicapped persons must
accommodate two persons sleeping separately.

C. Outdoor space
1. In all projects designed for exclusive occupancy by elderly or handicapped persons,




provisions should be made for sitting space for at least 20% of all residents in appropriate

outdoor areas.
All outdoor space must be programmed and landscaped for specific uses.

All outdoor spaces must be buffered from vehicular service areas.
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RFP Ranking Criteria New Construction| PROJECT TITLE
Address: Date:
Developer/Architect: BDR Reviewer:
TOTAL =
Category Remarks Maximum | Attained
Score Score

REP/ Zoning/ Code Compliance

Site Planning/Concept

Vision/Concept clearly discernable

Req'd program provided in appropriate location

Setback & bldg orientation appropriate [Defensible Design]

Private & Public outdoor space: appealing & appropriately located

Suitable & sustainable landscape provided

Vehicular/pedestrian circulation: articulated & appropriate

Elevations/ Massing

Building massing appropriate

Building base/middle/top articulated

Pedestrian/street level activated

Fenestrations appropriate

Use of expression lines

Main residential entrance articulated

Coherent elevation composition & materials

Appealing color palette

Dwelling Units

Comply with HPD s.f. requirements [ 3] Exceed requirements [ 5 ]

Dwelling Units planning coherent

Variety of DU's provided

#ofDU's:O[ 11 12[ 13[ 1=[ 1

Parking

Parking appropriately located and screened

Minimal curb cuts

# of parking spaces: [ ]

Cost

Total:

Per SF: (construction cost / FA)

Unit cost (construction / # of units)

Trade payment breakdown provided

Concept/ Amenities/ Finishes/ Services

Building planning coherent

Lobby layout & location appealing

Location & screening of service & utilities appropriate

Laundry provided

Recreation space provided

Additional amenities

Public benefits uses provided

Finishes appropriate

Construction system appropriate

Special innovations

High Performance/Sustainable architecture

Smart building technology provided
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Homeownership Selection Procedures (Pages 2-21)
Notice of Intent (Pages 23-25)

Cover Letter to Marketing Application (Page 27)
Marketing Application(Pages 29-33)

Ineligibility Letter (Page 35)

Request for Interview (Page 37)

Notice of Eligibility (Page 39)

Application Information Form (Page 41-43)
Marketing Lottery Log Sheet (Addendum)
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HOMEOWNERSHIP SELECTION PROCEDURES

1. NOTICE OF INTENT

The Sponsor/Developer, or a representative, must submit to
HPD a Notice of Intent to begin marketing according to the
following timetable:

e Marketing Meeting: Seven (7) months prior to
anticipated occupancy

e Ads Placed and Community Letters Mailed when
applicable: Six (6) months prior to anticipated
occupancy

e Application Deadline: Four (4) months prior to
anticipated occupancy, allowing for the required 60 day
application period; i.e. 2 months following the placement of
ads.



WRITING AND PLACING ADVERTISEMENT

The Developer, or a representative, shall begin marketing by
placing an advertisement for applicants in accordance with
the following:

Al

B

Cl

D|

HPD will provide developer with the ad format. No
changes to the format will be permitted without the
prior written approval of the Director of Marketing

Developer, or a representative, is responsible for
placing ad.

Ad must be advertised in at least three (3)
newspapers, including:

 one (1) citywide daily newspaper with a
circulation of at least 200,000;

e one (1) ethnic-based newspaper with a
circulation of at least 10,000;

 one (1) local newspapet.
Ad to run at least three (3) days (with at least one (1)

day falling on a weekend), at least sixty (60) days
prior to the application deadline.

1sement

d placing advert
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3. CONTENTS OF APPLICATION

Al

B

Format of Application will be provided by HPD. Any
changes to the application must receive prior approval
from HPD.

Application must be accompanied by a cover letter
that reiterates program guidelines and highlights the
post office box to which applications must be returned.
The format will be provided by HPD. Any changes to
the letter must receive prior approval from HPD.



PICKING UP COMPLETED APPLICATIONS

NOTE: The P.O. Call Box used will be one governed solely by
The United States Postal Service. HPD will reserve the PO.
Box at the USPS branch of its own choosing, with all charges
and fees to be reimbursed by the Developer. Only HPD will
have access to the box and it will not be opened until the date
of the lottery.

Al

B

Cl

Applications will be picked up from the post office
box approximately one (1) week after the postmark
deadline. The applications must be picked up by the
Developer or a representative in the presence of HPD
staff.

If the post office requires that letters be picked up on
a regular basis due to the large volume of mail, the
USPS will notify HPD prior to picking up the mail
and HPD and the Developer will place all letters,
unopened, in a secure locker/footlocker (see 5f). The
Developer will then return to the post office
approximately one (1) week after the postmark
deadline to pick up, in the presence of HPD staff, any
remaining mail.

Any applications postmarked after the application
deadline (“late’” applications) will be set aside for
possible consideration pursuant to these Homeowner
ship Selection Procedures, only after all applications
postmarked by the deadline have been exhausted.
(See Sections 8b and 9b)

ications

king up completed appl
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page s



o
3 d
5' J
e
jab)
=)
O
=
@)
a
H
pud o
® Cl
-
w
~~
@)
m)
¢
jab)
—t
5.
e
~t
-3 d
e
-,
e
F|

9 9Ged

5. OPENING APPLICATIONS & CREATING THE LOG

Log format will be provided by HPD (See Addendum)

Based on anticipated response volume, HPD will
recommend a minimum number of staff/volunteers
to be provided by the borrower for the full day of the
lottery. Staff should be made familiar with the
application log process and freed from any other
duties or distractions on the day of the lottery. Agency
monitors will be present strictly to observe the
opening of applications and completion of the log
sheets; they will be unable to assist in the actual
opening and logging so as to not divert their attention
from their oversight responsibilities.

After picking up applications from the post office as
described in Section 4, in the presence of HPD staff,
all applications, or a minimum number of applications
equal to fifty (50) times the number of units being
marketed in the project, will be randomly opened and
entered in ink in a log in the order of which they were
randomly opened. All names will then be selected in
number order from this log. All subsequent loggings
from this applicant pool, unless waived by HPD, must
take place in the presence of HPD staff. No
preferences will be waived unless all received
applications have been opened.

Developer or a representative must provide a copy of
the Log to HPD immediately after the lottery
described under Section 5b is completed. If the
Lottery takes more than one (1) day, Developer must
provide a copy of the updated Log after each day’s
logging is completed.

If more than one day is required, remaining
applications must be secured in a locker or footlocker
(to be provided by the Developer) which can
accommodate a standard combination lock. HPD will
provide the lock with a combination known only to



Gl

H|

J|

HPD. This locker/footlocker will be stored by the
Developer in a location approved by the agency
monitors and subsequent days of opening and logging
must also occur under agency supervision. At the
completion of all sales, after enough applications have
been opened to achieve occupancy and establish a
waiting list, any surplus applications will be shredded
by the Developer.

Developer or representative must also provide copies
of the Log to HPD for review indicating each
applicant’s selection status. The copies must be
provided prior to offering units to eligible applicants
HPD approval is required prior to signing contracts.

All homeownership offers must be made by
Developer or representative to “'eligible applicants”,
and must be made in numbered and preference order
from this Log, as long as units of appropriate size

are available. An applicant to whom a unit has been
offered must be given a reasonable specific amount of
time to respond to the offer before a Developer can
proceed to offer a unit to the next eligible applicant
on the Log.

If units of appropriate size are unavailable to eligible
applicants from the Log as they are being reviewed,
the applicant’s name will remain on the Log until an
appropriate unit becomes available or until the Log
expires.

The Applicant Log will be retained as a record for no
less than three (3) years.

ions/creating the log
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6. PURCHASING UNITS: PREFERENCES

Al

B

Cl

Neighborhood Preference Requirement: Fifty per
cent (50%) of all marketed units will be sold to
Community Board residents.

* “Eligible Neighborhood Residents” defined:
Eligible applicants whose address at the
time of application is in the community
board(s) in which the project is located,
or when applicable, in the community board
upon which the project borders.

Municipal Employee Preference:Five per cent (5%)
of all marketed units will be sold to Municipal
Employees of the City of New York.

Federal Disahility Preference: If (i) thisisa
rehabilitation project containing fifteen (15) or more
units and if the cost of the alterations is 75% or more
of the replacement cost of the completed facility, or
(ii) if this is a new construction project containing
five (5) or more units, a minimum of 5% of the
project units, or one unit, whichever is greater, is
required to be made adaptable for disabled persons
with mobility impairments, and a minimum of 2% of
the project units, or one unit, whichever is greatet,

is required to be made adaptable for disabled persons
with visual or hearing impairments. Such units (the
5% and 2% of the project units which were required
to be made adaptable) are referred to as “disabled
preference units.”” Applicants who have at least one
household member with a mobility impairment or a
visual or hearing impairment are referred to as
“disabled applicants.” Developer must offer disabled
preference units to appropriate disabled applicants.
Disabled applicants are instructed to place a check
mark ( ) on the outside of the envelope, and will

be randomly selected with all other applicants.
Disabled applicants must meet all programmatic
requirements in order to be eligible for the unit. If



not met, Developer, or representative, may go to the
next disabled applicant on the log.

If Developer, or representative, cannot sell all
disabled preference units from the original
applicant pool, Developer or representative, in the
presence of HPD staff must open and log only
remaining unopened applications for disabled
applicants identified with a check mark (y) on the
outside of the envelope.

Developer will notify the Mayor’s Office for People
with Disabilities (MOPD) or its successor office, if
there are disabled preference units remaining

after the above procedures have been met.
Applications from additional disabled applicants
referred to Developer by MOPD must be postmarked
not more than 35 days following such notification.
Developer will open and log additional applications
from disabled applicants in the same manner as all
other applications, and will offer the remaining
disabled preference units to appropriate disabled
applicants who have submitted applications by the
aforesaid deadline. If there are disabled preference
units remaining after the procedures described in this
paragraph have been met, such units may be offered
to non-disabled applicants.

If all the disabled preference units have been sold to
disabled applicants, the remaining disabled applicants,
if any, remain on the log and are treated the same as
all other (non-disabled) applicants. If the Developer
offers a unit to a disabled applicant who remained on
the log, developer must offer an adaptable unit of
appropriate size, if available. If no such unit is
available, a non-adaptable unit should be offered.
Developers are advised that Federal law requires the
developer to provide a reasonable accommodation to
the applicant, if requested.

preferences

ing units

purchas

page 9
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7. COMPLETING PURCHASING OF UNITS

Developer and/or HPD may determine upon reviewing the
initial log that there will be an insufficient number of qualified ap-
plicants from the lottery to complete the purchasing process. Unless
otherwise specified and upon written approval from HPD, Developer
will be permitted to conduct direct outreach or solicit additional ap-
plications pursuant to procedures listed below in this section in order
to sell the remaining units. Developer will be permitted to process
these additional applicants, but may not sell to these applicants until
all eligible applications from the original applicant pool have been
exhausted.

A Developer will then be required at minimum to re-
advertise the units in addition to any direct outreach/
solicitation.

e Ad will be provided by the Developer;

e Ad must be placed in at least three (3) news
papers as described in Section 2¢ of
these Homeownership Selection Procedures;

¢ Developer must provide HPD with a copy of
the re-advertisement.

B All applications received as a result of this process
must be logged by the Developer.

C| Developer must apply the same eligibility and
purchasing criteria/requirements utilized for all other
applicants when selling these units.

D| Developer will be required to certify to HPD that this
process has been completed in accordance with these
guidelines.



8. COMPLETING NEIGHBORHOOD PREFERENCE SALES

Developer must contact HPD if, upon selling the maximum
number of non-resident units, the log from the original applicant pool
contains an insufficient number of eligible applicants to meet neigh-
borhood preference requirements. Then, the Developer will attempt
to meet the neighborhood preference requirement by following the
procedures listed below, in the order in which they appear until all
neighborhood preference units are sold:

A Developer must open and log any remaining unopened
applications and attempt to sell the remaining units
with eligible neighborhood residents.

B| Developer must open and log any “‘late applications”
and attempt to sell the remaining units with eligible
neighborhood residents, in log order.

C| Where applicable, developer may consider applicants
from the moderate-income advertisement.

After developer certifies to HPD that the above procedures
have been followed, in order, and after considering all eligible neigh-
borhood residents, the neighborhood preference requirement cannot
be met, Developer may proceed to sell units with eligible non-neigh-
borhood residents in log order. (See 10.1)

hborhood preference sales
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Units must be offered to eligible applicants in log
number order but interviews can be conducted by
Developer, or a representative, in any order.

Developer will notify each applicant to be interviewed
by regular mail. Format for letter will be provided by
HPD. Letter will indicate:

 Date, time, and location of interview and
phone number should applicant be unable
to appear;

e List of required documents to be brought to
interview by applicant;

e That no broker or application fees will be
charged to the purchaser;

« |f credit checks will be conducted by
Developer, that the fee must be approved by
HPD. A credit check fee can only be charged
after an interview has been conducted and
all other threshold selection criteria have
been met.

In cases where an applicant fails to appear for an
interview, Developer must send a second letter by
regular mail to schedule another interview. The
applicant will be given a reasonable specific amount
of time from the date of the second letter in which to
respond.



10.

QUALIFYING APPLICANTS
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All selections will be made by the Developer, or a
representative.

Developer, employees, agents and employees of agents
are prohibited from seeking a homeownership unit
through the Developer’s lotteries, and are further
prohibited from being considered through any other
means for any unit being marketed by this Developer
pursuant to these Homeownership Selection
Procedures, regardless of their position with the firm.

If required by the Regulatory Agreement, Developer
must disqualify those applicants for whom there is not
at least one household member who is a New York
City resident at the time of application.

Developer must disqualify those applicants from whom
multiple copies of an application are received.

HPD will provide Developer with initial sales prices,
income guidelines and minimum household size
requirements when the Notice of Intent is received.
HPD’s affordable units are not intended for
“roommate situations’ or other combinations of
friends and/or distant relatives who join together
solely for the purposes of qualifying for such a housing
opportunity. For the purposes of HPD’s affordable
housing programs, a household shall be defined as “an
immediate family or other such configuration of
persons who have a documented financial
interdependence.” Aside from immediate family
members (spouses and parent/child combinations),
other possible households may document “financial
interdependence” as follows:

e Adult persons already living together as a
household as may be formally documented
through current leases, deeds, or current
utility records identifying each person
residing at the same address;

e Adult persons who can document shared
assets, such as shared bank accounts
reflecting each person’s name, going back at
least one year.

qualifying applicants
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e Adult couples who are not married but who
meet the criteria above or who can document
registration with The City of New York as a
domestic partnership.

e Additional minors who can be documented
as being the lawful dependents of one or
more adult household members. Individual
letters signed by applicants or other
individuals (such as a statement from an
applicant’s sister that her child will be living
with the applicant) are not acceptable
documentation. Acceptable documentation
may include the following:

a) legal custody or guardianship
papers;

b) tax documents reflecting the minor
as a dependent;

¢) school records identifying the
adult household member as the
minor’s guardian of record; or

d) Third Party verification from a
governmental social services agency
regarding the placement of the
minor within the household

Developer must notify all applicants processed of their
selection status by regular mail as soon as a deter
mination has been made. (See also Section 5f)

A copy of the letter must be attached to the
application and kept on file.

As required under Section 5e, Developer will provide
HPD with a copy of the completed Log, indicating the
final selection status of each applicant and reason for
rejection, such as:

e income ineligibility;
 applicant’s being an employee of Developer,

 or Developer’s agent (See Section 11b);



* does not meet New York City residency
requirement;

* lack of adequate income to support
mortgage payments;

e ineligible household size;
e poor payment or credit history;

e receipt of more than one application per
household;

» falsification of information;
* any other reason for rejection;

* if files are incomplete or if flags are raised
which require further review either
internally or with The NYC Department of
Investigation (DOI), the process will take as
long as necessary to:

a) acquire the missing or additional
paperwork from the borrower’s
management staff or

b) complete an additional review with
DOI. On a case hy case basis, if
such processes extend past ten (10)
business days without a resolution,
the agencies may grant permission
to place such questionable
applicants on hold and proceed with
other applications while such
special reviews are being completed.

qualifying applicants

e Ineligibility and Rejection Letters to
Applicants must provide a specific reason
an applicant cannot be approved. Responses
to appeals must be even more specific and
detailed. For example, stating “‘You are
rejected because you are under-income” is
not sufficient. The letter would need to

page 15
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state, as an example, “'You have been
deemed ineligible for this housing program
because you do not meet the minimum
income required for your family and unit
size. The minimum income is $35,000 and
your household’s annual income has been
determined to be $34,000”.
The first applications processed and submitted to the
agencies from the log must be those that meet one of
the approved housing preferences; community board,
disability, municipal employee, etc.

« |f preferences are not met and there are still
unopened applications remaining, another day
of opening applications to identify additional
preference applicants must be scheduled with
the agencies. No preferences will be waived
unless all received applications have been
opened.

¢ Only after all preferences have been
achieved (or waived by the agencies
following the exhaustion of the lottery) may
non-preference applications be submitted
for approval. This is to prevent non-
preference applicants from being processed
for units that are intended for preference-
eligible applicants.



11. COMPLIANCE WITH REGULATORY AGREEMENTS

In addition to discretionary selection criteria such as credit
checks, landlord references, etc., HPD hereby makes criminal back-
ground checks a mandatory criterion. The owner must disclose in the
project’s marketing plan which types of information revealed through
such a check will or will not adversely impact an applicant’s eligibility
except that HPD hereby requires a determination of ineligibility in
the event that one or both of the following criminal findings is flagged
during the background check:

e A prior conviction of fraud in connection to
any governmental housing program;

* A revelation that an applicant is a criminal
fugitive being sought by law enforcement
for either incarceration or deportation (as
such applicants would not lawfully be able
to “anticipate’ income or even be
anticipated to be an included member of the
household).

NOTE: DISCOVERY OF FALSE INFORMATION:

Even before documents are submitted there are times when owners/
agents may independently detect applicants who have falsified infor-
mation. For example, the tax transcripts may come back and differ
from the provided returns, or provided pay stubs or other documents
may be detected as having been tampered with. In all such cases, this
fraud (or potential fraud) must be reported. Even if it is detected
early and does not result in the applicant receiving an unit, the at-
tempt of fraud itself must be reported. Owners/agents may report
such findings to HPD o, if they prefer, directly to The NYC Depart-
ment of Investigation.

th regulatory agreements
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12, INCORPORATION OF “FAIR HOUSING LAWS”

There are Federal, State and local laws, orders and regula-
tions prohibiting housing discrimination (“Fair Housing Laws”). Such
Fair Housing Laws, as they may be amended from time to time, are
hereby explicitly incorporated in these Homeownership Selection
Procedures, any violation thereof will be a violation of these Hom-
eownership Selection Procedures.



13. AMENDMENTS

HPD reserves the right to amend any provision of these
Homeownership Selection Procedures.

th regulatory agreements
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14, INSPECTIONS

HPD reserves the right to conduct periodic inspections and
spot-checks of the Developer’s purchasing process.



15. CORRESPONDENCE

All notices to HPD regarding the Homeownership Selection

Procedures must be sent by regular mail or email to the attention of:

Director of Marketing

City of New York

Department of Housing Preservation and Development
100 Gold Street  Room 9V5A

New York, New York 10038

torisj@hpd.nyc.gov

th regulatory agreements
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[To be placed on Developer’s Letterhead]

NOTICE OF INTENT TO MARKET:
HOMEOWNERSHIP UNITS

Co-op___ Condo___ Multi-family___ Single-family____

Director of Marketing

Department of Housing Preservation and Development
100 Gold Street, Room 9V5A

New York, New York 10038

FAX: (212) 863-7988

Email: torisj@hpd.nyc.gov

Re: PROGRAM:

PROJECT NAME:

ADDRESS:

Dear:

The project listed above is nearing completion. We expect units to be available for occupancy on [DATE] .

. Advertising should begin on [DATE] .

There are a total of [NUMBER OF UNITS] units to be marketed for sale in this project (excluding units set

aside for the superintendent, if applicable). The distribution of units is as follows:

Available Units Unit Size Estimated Cost Annual Income Range
0 Bedroom  § $ to $
1 Bedroom
2 Bedroom
3 Bedroom

We will be advertising in the following three newspapers:

Citywide:
Local:
Ethnic:






[To be placed on Developer’s Letterhead]

The ad should list the following PO Box or address for application requests:

The ad should state that application requests must be made by mail only: Yes No

The handicapped information for this project is as follows:

Number of elevators in buildings;
Number of ramps to buildings;
Total Number of handicapped adaptable units.

I understand that the Department of Housing Preservation and Development will provide the camera-ready ad
for this project. If I provide my own ad for this project I understand that the ad is subject to HPD’s final review
and approval. If there any questions regarding the above information please contact:

Phone: ()
FAX: ()
Email:

Sincerely,

Developer/Manager






[To be placed on Developer’s Letterhead]

COVER LETTER TO APPLICATION
[Indicate Developer Name Only]

Thank you for contacting us. Per your request, an application is enclosed for homeownership at

The completed application must be returned by REGULAR MAIL ONLY to the following Post Office Box
(Please note that this is a DIFFERENT address than where you wrote for an application):

The application deadline is [Date] . Applications postmarked after this deadline will be set aside for possible
future consideration.

If you answered ‘““‘yes” to question “I’’ on the application regarding if you or a member of your household
requires a special accommodation, kindly place a check mark (y') on the outside of the envelope.

MAIL ONLY ONE APPLICATION PER FAMILY. YOU WILL BE DISQUALIFIED IF MORE THAN
ONE APPLICATION PER FAMILY IS RECEIVED.

DO NOT GIVE BROKERS OR APPLICATION FEE TO ANYONE IN CONNECTION WITH THE
OBTAINING, PREPARING OR FILING OF THIS APPLICATION FOR HOUSING.

The prices and income distribution for these units are as follows:

[Developer must insert chart from advertisement]

Applications for these units will be randomly selected. If your application is selected, we will notify you in
writing and schedule an interview. Please be prepared to document your income and the other information you
provide on the application. A list of required documentation will be sent to you when an interview is scheduled.

Thank you for your interest.






Homeownership Application Sample

[DEVELOPER NAME]
[PROJECT NAME]
[PROJECT ADDRESS]

Please read the attached information and complete this application and credit authorization form with care and
accuracy. Applications can be typed or printed IN INK. Applications must be returned postmarked no later than

[Month/Day/Year].
Mail completed application to: [Project Name, Project Address]

A credit check fee is payable at time of interview.

This fee is $ per individual application or $ with co-applicant.
APPLICANT INFORMATION CO-APPLICANT (Include spouse/any others)
Name Name

Address Address

City, State, Zip Code City, State, Zip Code

Home/Cell Phone Home/Cell Phone

Employer Employer

Employer Address Employer Address

Employer Phone Employer Phone

Fax Fax

Email Email

Your Position Your Position

Years at current position Years at current position

Current Annual Salary without overtime: $ Current Annual Salary without overtime: $
Dividends/Interest Income: $ Dividends/Interest Income: $

Self-employed: Yes No Self-employed: Yes No

Do you currently own a home? Yes No * Do you currently own a home? Yes No *
Address of owned property Address of owned property

How many persons in your household, including yourself, WILL LIVE IN THE UNIT FOR WHICH YOU
ARE APPLYING?

List all of the people WHO WILL LIVE IN THE UNIT FOR WHICH YOU ARE APPLYING, starting with
yourself, and provide the following information. Add additional pages if necessary.

Full Name Relation to Applicant | Birth Date |Age | Sex |Occupation

Are you or any member of your household disabled? Yes No
If yes, would you describe the disability as
[ ] mobility impairment? [ | visual impairment? [ | hearing impairment?






If you checked Yes for the disability do you or a member of your household require a special accommodation?
Yes No
If Yes, please specify the special accommodation required

1) Are you or the co-applicant an employee of the City of New York, the New York City Housing
Development Corporation, the New York City Economic Development Corporation, the NewYork Housing
Authority, or the New York City Health and Hospitals Corporation? Yes No

(If Yes, please identify the agency or entity at which you are employed): Agency/Entity

2) If you answered “yes” to Question 1 above, have you personally had any role or involvement in any process,
decision, or approval regarding the housing development that is the subject of this application? Yes ____ No ____

NOTE: If you answered ‘Yes’ to Question 1 above, you may be required to submit a statement from your employer that your
application does not create a conflict of interest. If you answered ‘Yes’ to Question 2 above, you will be required to submit

a statement from your employer that your application does not create a conflict of interest. Such statement would not be re-
quired until later in the application process, after you have been selected through the lottery, when you will also be required to

provide other documents to verify your income and eligibility.
*Applicants who have previously purchased a governmentally subsidized home are ineligible.

CASH AVAILABLE: Indicate total amount of cash available for down payment and closing costs:
$
Source of Cash:

(Example: Savings and/or Money Market Account, CD, 401K, Insurance, Gifts, etc.)

DEBT INFORMATION: Indicate below all current and total outstanding debts for Applicant and Co-Appli-
cant including, for example, auto loans, student loans, credit cards, mortgage loans, personal bank loans, court-
ordered alimony and child support, etc (Add additional sheets if necessary).

Debtor name: (Applicant/Co-Applicant)

Name of each person/company owed:

Balance owed: $
Min. required monthly payment: $

CREDIT CHECK AUTHORIZATION

I authorize you to obtain a credit report on the application names listed above. (If married less than 2 years or if
known by another name or have a designation at the end of your name, such as Jr., Sr., Il, etc., please indicate)
If I meet the program’s eligibility requirements and am selected to purchase a new home, I understand I will
need to apply separately for a mortgage loan if I need such funds to purchase the home.

Date:
Applicant Signature
Co-Applicant Signature

. SUBMISSION OF AN APPLICATION DOES NOT GUARANTEE PURCHASE OF A HOME.
. NO APPLICATION OR BROKERS FEES MAY BE CHARGED TO YOU BY ANYONE.






If applicable: This is not an offering. No offering can be made until an Offering Plan has been filed with the De-
partment of Law of the State of New York. This is made pursuant to Cooperative Policy Statement No. 1 issued
by the New York State Attorney General. The following CPS 1 registration number has been assigned by the

Attorney General: CPS

I DECLARE THAT STATEMENTS CONTAINED IN THIS APPLICATION ARE TRUE AND COMPLETE
TO THE BEST OF MY KNOWLEDGE. I have not withheld, falsified or otherwise misrepresented any infor-
mation. I fully understand that any and all information I provide during this application process is subject to
review by The New York City Department of Investigation (DOI), a fully empowered law enforcement agency
which investigates potential fraud in City-sponsored programs. I understand that the consequences for provid-
ing false or knowingly incomplete information in an attempt to qualify for this program may include the dis-
qualification of my application, the termination of my sales contract (if discovery is made after the fact), and
referral to the appropriate authorities for potential criminal prosecution.

I DECLARE THAT NEITHER I, NOR ANY MEMBER OF MY IMMEDIATE FAMILY, IS EMPLOYED BY
THE DEVELOPER OR ITS SUBSIDIARIES, OR THE BUILDING OWNER OR ITS PRINCIPALS.

Signed:

Applicant: Date:
Co-Applicant: Date:
OFFICE USE ONLY:

Community Board Resident [ ] Yes [ | No

Municipal Employee [ ] Yes [ ] No

Size of Unit Assigned: [ ] Studio [ ] 1 Bedroom [ ]2 Bedroom [ ]3 Bedroom [ ]4 Bedroom

Family Composition: Adult Males Adult Females Male Children Female Children
Person with Disability [ ] Mobility [ ] Visual [ ] Hearing

TOTAL VERIFIED HOUSEHOLD INCOME: $ per Year







SAMPLE INELIGIBILITY LETTER

[To be placed on Developer’s Letterhead]

Date
Applicant’s Name and Address

Re: [PROJECT NAME]
Log #
Dear (Applicant):

We have received your application for residency in the project indicated above. Based on the guidelines for
eligibility under this program, you are ineligible for the following reason:

___ L Your family’s gross income exceeds the program limit.

2 Your family’s gross income is not sufficient to sustain the cost level.

___ 3 No remaining units are available within the project to accommodate your family size.
___ 4 Your application was not received through regular mail as instructed.

5. Poor Credit History

6. Home Visit

7. Other

If you have additional information which you feel would entitle you to appeal this determination, you may con-
tact this office within two (2) weeks from the date of this letter to request a review.

Sincerely,

Owner/Manager






[To be placed on Developer’s Letterhead]

REQUEST FOR AN INTERVIEW

Date:
Dear:

Your application for a homeownership unit at [Project Name/Address] has been
randomly selected for further processing.

THIS IS ONLY A NOTICE TO APPEAR FOR AN INTERVIEW. YOU MUST MEET CERTAIN
ELIGIBILITY REQUIREMENTS BEFORE YOU CAN BE APPROVED.

An interview has been set-up for you at
on am/pm.

[Developer to insert list of documents here]

IF YOU ARE UNABLE TO ATTEND, PLEASE CONTACT US AT LEAST 24 HOURS BEFORE YOUR
SCHEDULED APPOINTMENT AT ( ) OR AT THE ADDRESS LISTED
ABOVE.

We look forward to seeing you.

Sincerely,

Owner/Manager






[To be placed on Developer’s Letterhead]

NOTICE OF ELIGIBILITY

Date:

To:

RE: Project Name/Address

Dear:

Congratulations! We are pleased to inform you that you have been approved for homeownership
at [Project Address]
You will be occupying unit #

Please contact us upon receipt of this letter in order to arrange for an inspection of the unit and the signing of
relevant documents.

Thank you.
Sincerely,

Owner/Manager






APPLICANT INFORMATION FORM (REV 7/2008)
HOME/CONDO/CO-OP

DATE PROGRAM SITE

DEVELOPER

1. Applicant’s Name

Address

Co-Applicant’s Name

Address

List names of all household members:

2. Log # (or) Open Market Yes No OM
3. a. Community Board Preference Yes No
b. Municipal Employee Yes No
c. Disabled Yes No
if “yes” M \Y H Yes No
d. HPD Employee Yes No
4. NYC Residence Requirement Yes No

5. Employer’s Name:

Applicant’s

Co-Applicant’s

6. Total Household Income: $

7. Household Size

8. Ethnicity (check One): White ___ Black ____ Hispanic ___ Asian ___ Other

9. Purchase Price $ Type: Home Condo Co-op






HOME PURCHASE INFORMATION:

1. Address of Home Boro

2.Size of Home 1 Family___ 2 Family___ 3 Family___ 4 Family___

CONDO PURCHASE INFORMATION:

1. Address of Condo Unit # Boro

2. Size of Unit: Studio 1 Bedroom ____ 2 Bedroom 3 Bedroom 4 Bedroom ____
CO-OP PURCHASE INFORMATION:

1. Address of Co-op Unit # Boro

2. Size of Unit: Studio 1 Bedroom ____ 2 Bedroom ____ 3 Bedroom ____ 4 Bedroom ____

Does this AIF serve to replace a previously approved applicant? If yes, please indicate the name and log
number of the applicant being replaced.

Yes No__ Log # OM #

Name
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TENANT SELECTION PROCEDURES

NOTICE OF INTENT

The Sponsor/Developer, or a representative, must submit to
HPD a Notice of Intent to begin marketing according to the
following timetable:

e Marketing Meeting: Seven (7) months prior to anticipated
occupancy

e Ads Placed and Community Letters Mailed when applicable:
Six (6) months prior to anticipated occupancy

 Application Deadline: Four (4) months prior to
anticipated occupancy, allowing for the required 60
day application period; i.e. 2 months following the
placement of ads.



WRITING AND PLACING ADVERTISEMENT

The Developer, or a representative, shall begin marketing by
placing an advertisement for applicants in accordance with
the following:

Al
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HPD will provide developer with the ad format. No
changes to the format will be permitted without the
prior written approval of the Director of Marketing.

Developer, or a representative, is responsible for
placing ad.

Ad must be advertised in at least three (3)
newspapers, including:

 one (1) citywide daily newspaper with a
circulation of at least 200,000;

e one (1) ethnic-based newspaper with a
circulation of at least 10,000;

e one (1) local newspapet.
Ad to run at least three (3) days (with at least one (1)

day falling on a weekend), at least sixty (60) days
prior to the application deadline.

1sement
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3. CONTENTS OF APPLICATION

Al

B

Format of Application will be provided by HPD. Any
changes to the application must receive prior approval
from HPD.

Application must be accompanied by a cover letter
that reiterates program guidelines and highlights the
post office box to which applications must be returned.
The format will be provided by HPD. Any changes to
the letter must receive prior approval from HPD.



PICKING UP COMPLETED APPLICATIONS

NOTE: The P.O. Call Box used will be one governed solely by
The United States Postal Service. HPD will reserve the PO.
Box at the USPS branch of its own choosing, with all charges
and fees to be reimbursed by the Developer. Only HPD will
have access to the box and it will not be opened until the date
of the lottery.

Al
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Cl

Applications will be picked up from the post office
box approximately one (1) week after the postmark
deadline. The applications must be picked up by the
Developer or a representative in the presence of HPD
staff.

If the post office requires that letters be picked up on
a regular basis due to the large volume of mail, the
USPS will notify HPD prior to picking up the mail
and HPD and the Developer will place all letters,
unopened, in a secure locker/footlocker (see 5f). The
Developer will then return to the post office approxi
mately one (1) week after the postmark deadline to
pick up, in the presence of HPD staff, any remaining
mail.

Any applications postmarked after the application
deadline (“late’” applications) will be set aside for
possible consideration pursuant to these Homeowner
ship Selection Procedures, only after all applications
postmarked by the deadline have been exhausted.
(See Sections 8b and 9b)

ications

king up completed appl
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5. OPENING APPLICATIONS & CREATING THE LOG

Log format will be provided by HPD (See Addendum)

Based on anticipated response volume, HPD will
recommend a minimum number of staff/volunteers
to be provided by the borrower for the full day of the
lottery. Staff should be made familiar with the
application log process and freed from any other
duties or distractions on the day of the lottery. Agency
monitors will be present strictly to observe the
opening of applications and completion of the log
sheets; they will be unable to assist in the actual
opening and logging so as to not divert their attention
from their oversight responsibilities.

After picking up applications from the post office
as described in Section 4, in the presence of HPD
staff, all applications, or a minimum number of appli
cations equal to fifty (50) times the number of units
being marketed in the project, will be randomly
opened and entered in ink in a log in the order of
which they were randomly opened. All names will
then be selected in number order from this log. All
subsequent loggings from this applicant pool, unless
waived by HPD, must take place in the presence of
HPD staff.

Developer or a representative must provide a copy of
the Log to HPD immediately after the lottery
described under Section 5b is completed. If the
Lottery takes more than one (1) day, Developer must
provide a copy of the updated Log after each day’s
logging is completed.

If more than one day is required, remaining
applications must be secured in a locker or footlocker
(to be provided by the Developer) which can
accommodate a standard combination lock. HPD will
provide the lock with a combination known only to
HPD. This locker/footlocker will be stored by the
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Developer in a location approved by the agency
monitors and subsequent days of opening and logging
must also occur under agency supervision. At the
completion of all sales, after enough applications have
been opened to achieve occupancy and establish a
waiting list, any surplus applications will be shredded
by the Developer.

Developer or representative must also provide copies
of the Log to HPD for review indicating each
applicant’s selection status. The copies must be
provided prior to units to eligible applicants. HPD
approval is required prior to signing leases.

All offers of apartments must be made by Developer
or representative to “'eligible applicants”, and must be
made in numbered order from this Log, as long as
units of appropriate size are available. An applicant
to whom an apartment has been offered must be given
a reasonable specific amount of time to respond to
the offer before a Developer can proceed to offer an
apartment to the next eligible applicant on the Log.

If units of appropriate size are unavailable to eligible
applicants from the Log as they are being reviewed,
the applicant’s name will remain on the Log until an
appropriate unit becomes available or until the Log
expires.

The Applicant Log will be retained as a record for no
less than three (3) years.

ions/creating the log
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6. TENANTING APARTMENTS

Referrals: The City reserves the right to refer
potential tenants to the Developer. Developer, if
directed by HPD, must first offer units to these
referrals, when eligible. Referrals must be entered
into a separate Log by the Developer or a
representative. Developer must indicate the source of
the referral on the log.

Homeless Units: If required by the project’s
Regulatory Agreement, Developer must offer units

to “'eligible homeless” applicants. “Eligible Homeless”
applicants are very low-income applicants who are
certified as eligible by HRA, HPD or an approved
alternate referral source. Refer to the Regulatory
Agreement for the required percentage (or number)
of homeless units to be tenanted under this category.
For apartments reserved for Homeless Families, the
owner/manager must promptly notify HPD’s Division
of Housing Finance and Production when vacancies
occur and request that homeless households certified
as eligible by HRA, HPD or an approved alternate
referral source be referred as prospective tenants.
Records documenting the rental and referral source
for all homeless units must be maintained by the
owner or designated manager and must be made
available to HPD upon request. Failure to comply
with these requirements may result in HPD extending
the fifteen year restricted use period.

* “Eligible Neighborhood Residents” defined:
Eligible applicants whose address at the
time of application is in the community
board(s) in which the project is located, or
when applicable, in the community board
upon which the project borders.

e Requirement for projects with homeless
units: For projects containing homeless
units, Developer must rent not less than
fifteen per cent (15%) of the total number



Cl
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of homeless units as described in Section 6b
above to “‘eligible neighborhood residents”
if the projectis located in one (1) community
board, and not less than twenty per cent
(20%) of the total number of these units to
“eligible neighborhood residents” if the
project is located in two (2) community
boards or is on the border of two (2)
community boards. In the event that all
non-neighborhood preference homeless units
in a project have been rented, and the
neighborhood preference requirement has
not been met, Developer must rent the next
remaining homeless units only to “'eligible
neighborhood homeless residents” until the
neighborhood homeless preference
requirement is met. See also Section 9 for

completing neighborhood preference rent-up.

Requirement of non-homeless units: For
non-homeless units, Developer must rent not
less than fifty per cent (50%) of the total
number of non-homeless units in the project
to eligible neighborhood residents. See also
Section 9 for completing neighborhood
preference rent-up.

Neighborhood Preference Requirement: Fifty
per cent (50%) of all marketed units will be rented
up to Community Board residents.

Municipal Employee Preference: Five per cent (5%)
of all marketed units will be rented to Municipal
Employees of the City of New York.

tenantmg apar tments
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Federal Disahility Preference: If (i) thisisa
rehabilitation project containing fifteen (15) or more
units and if the cost of the alterations is 75% or more
of the replacement cost of the completed facility, or
(i) if this is a new construction project containing five
(5) or more units, a minimum of 5% of the project
units, or one unit, whichever is greater, is required to
be made adaptable for disabled persons with mobility
impairments, and a minimum of 2% of the project
units, or one unit, whichever is greater, is required to
be made adaptable for disabled persons with visual or
hearing impairments. Such units (the 5% and 2%

of the project units which were required to be made
adaptable) are referred to as “'disabled preference
units.” Applicants who have at least one household
member with a mobility impairment or a visual or
hearing impairment are referred to as “'disabled ap
plicants.” Developer must offer disabled preference
units to appropriate disabled applicants. Disabled
applicants are instructed to place a check mark ( Vi )
on the outside of the envelope, and will be randomly
selected with all other applicants. Disabled applicants
must meet all programmatic requirements in order to
be eligible for the unit. If not met, Developer, or rep
resentative, may go to the next disabled applicant on
the log.

If Developer, or representative, cannot rent all
disabled preference units from the original applicant
pool, Developer or representative, in the presence of
HPD staff must open and log only remaining
unopened applications for disabled applicants
identified with a check mark (J) on the outside of the
envelope.

Developer will notify the Mayor’s Office for People
with Disabilities (MOPD) or its successor office, if
there are disabled preference units remaining after
the above procedures have been met. Applications
from additional disabled applicants referred to
Developer by MOPD must be postmarked not more



than 35 days following such notification. Developer
will open and log additional applications from disabled
applicants in the same manner as all other
applications, and will offer the remaining disabled
preference units to appropriate disabled applicants
who have submitted applications by the aforesaid
deadline. If there are disabled preference units
remaining after the procedures described in this
paragraph have been met, such units may be offered
to non-disabled applicants.

If all the disabled preference units have been rented
to disabled applicants, the remaining disabled
applicants, if any, remain on the log and are treated
the same as all other (non-disabled) applicants. If the
Developer offers an apartment to a disabled applicant
who remained on the log, developer must offer an
adaptable apartment of appropriate size, if available.
If no such apartment is available, a non-adaptable
apartment should be offered. Developers are advised
that Federal law requires the developer to provide a
reasonable accommodation to the applicant, if
requested.

tenantmg apar tments
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7. COMPLETING RENT-UP OF LOW-INCOME
APARTMENTS

If after following procedures outlined in Sections 5 and 6, and
exhausting all eligible names on the Log, low-income apartments are
still available but some applications remain unopened, Developer or
a representative, must notify HPD, and in the presence of HPD and
pursuant to procedures listed in Section 5, randomly open and log a
number of remaining vacancies. The developer, or a representative
will then follow Tenant Selection Procedures outlined in Section 6.

Al

B

If apartments are still available after the Developer
has exhausted all remaining applications pursuant to
Section 7a, Developer or a representative, must notify
HPD, and in the presence of HPD and pursuant to
procedures listed in Section 5, randomly open and log
a number of “late” applications set aside pursuant to
Section 4c sufficient to tenant the remaining low-
income vacancies. The Developer, or a representative
will then follow Tenant Selection Procedures in
Section 6.

If after the Developer has exhausted all remaining
applications as described above and low-income
apartments are still available, Developer, or a
representative, must notify HPD. HPD will provide the
format for a re-advertisement, which will contain an
open application. All applications will be picked up
from the post office as needed in the presence of HPD
staff. Future lotteries for the site will be held as
needed in the presence of HPD staff. During this
period, all other requirements contained in these
Tenant Selection Procedures will continue to apply.



COMPLETING RENT-UP OF MODERATE-INCOME
APARTMENTS

Developer and/or HPD may determine upon reviewing the
initial log that there will be an insufficient number of
qualified moderate-income applicants from the lottery to
complete the moderate-income rent-up. Unless otherwise
specified and upon written approval from HPD, Developer will
be permitted to conduct direct outreach or solicit additional
applications pursuant to procedures listed below in this
section in order to rent the remaining moderate-income units.
Developer will be permitted to process these additional
applicants, but may not rent to these applicants until all
eligible applications from the original applicant pool have
been exhausted.

A Developer will then be required at minimum to
re-advertise the units in addition to any direct
outreach/solicitation.

e Ad will be provided by the Developer.

* Ad must be placed in at least three (3)
newspapers as described in Section 2c of
these Tenant Selection Procedures.

» Developer must provide HPD with a copy of
the re-advertisement.

B| All applications received as a result of this process
must be logged by the Developer.

C| Developer must apply the same eligibility and rent-up
criteria/requirements utilized for all other applicants
when renting these apartments.

D| Developer will be required to certify to HPD that this
process has been completed in accordance with these
guidelines.

page 13 completeing rent-up of moderate income apts
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9. COMPLETING NEIGHBORHOOD PREFERENCE RENT-UP

Developer must contact HPD if, upon renting the maximum
number of non-resident units, the log from the original applicant pool
contains an insufficient number of eligible applicants to meet neigh-
borhood preference requirements. Then, the Developer will attempt
to meet the neighborhood preference requirement by following the
procedures listed below, in the order in which they appear until all
neighborhood preference units are rented:

Al Developer must open and log any remaining unopened
applications and attempt to tenant the remaining units
with eligible neighborhood residents.

B| Developer must open and log any “‘late applications”
and attempt to tenant the remaining units with
eligible neighborhood residents, in log order.

C| Where applicable, developer may consider applicants
from the moderate-income advertisement.

After developer certifies to HPD that the above procedures
have been followed, in order, and after considering all eligible neigh-
borhood residents, the neighborhood preference requirement cannot
be met, Developer may proceed to tenant apartments with eligible
non-neighborhood residents in log order.



10.

INTERVIEWS

Al

B

Cl

Units must be offered to eligible applicants in log
number order but interviews can be conducted by
Developer, or a representative, in any order.

Developer will notify each applicant to be interviewed
by regular mail. Format for letter will be provided by
HPD. Letter will indicate:

* date, time, and location of interview and

phone number should applicant be unable to

appear;

list of required documents to be brought to
interview by applicant;

« that Developer reserves the right to make

home visits or other appropriate inquiries to

assist in qualifying applicants;

» that no broker or application fees will be
charged to the tenant;

« if credit checks will be conducted by
Developer, that the following fees can be
charged to the tenant: a maximum of $50
for market-rate tenants, or $25 for low-

income tenants. No credit check fees may be

charged to homeless applicants. A credit
check fee can only be charged after an
interview has been conducted and all other
threshold selection criteria have been met.

In cases where an applicant fails to appear for an
interview, Developer must send a second letter by
regular mail to schedule another interview. The
applicant will be given a reasonable specific amount
of time from the date of the second letter in which to
respond.

Interviews

page 15



syuedrdde Suidjirenb

o1 93ed

11.

QUALIFYING APPLICANTS

Al

B

Cl

D|

E|

Fl

All selections will be made by the Developer, or a
representative.

Developer, employees, agents and employees of agents
are prohibited from seeking an apartment through the
Developer’s lotteries, and are further prohibited from
being considered through any other means for any
apartment being marketed by this Developer

pursuant to these Tenant Selection Procedures,
regardless of their position with the firm.

If required by the Regulatory Agreement, Developer
must disqualify those applicants for whom there is not
at least one household member who is a New York
City resident at the time of application.

Developer must disqualify those applicants from whom
multiple copies of an application are received.

HPD will provide Developer with initial rents, income
guidelines and minimum household size requirements
when the Notice of Intent is received.

HPD’s low-income affordable apartments are not
intended for “roommate situations” or other
combinations of friends and/or distant relatives who
join together solely for the purposes of qualifying for
such a housing opportunity. For the purposes of HPD’s
low-income housing programs, a household shall be
defined as “'an immediate family or other such
configuration of persons who have a documented
financial interdependence.” Aside from immediate
family members (spouses and parent/child
combinations), other possible households may
document “financial interdependence” as follows:

e Adult persons already living together as a
household as may be formally documented
through current leases, deeds, or current
utility records identifying each person
residing at the same address;

e Adult persons who can document shared
assets, such as shared bank accounts
reflecting each person’s name, going back at
least one year.
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e Adult couples who are not married but who
meet the criteria above or who can document
registration with The City of New York as a
domestic partnership.

¢ Additional minors who can be documented
as being the lawful dependents of one or
more adult household members. Individual
letters signed by applicants or other
individuals (such as a statement from an
applicant’s sister that her child will be living
with the applicant) are not acceptable
documentation. Acceptable documentation
may include the following:

a) legal custody or guardianship
papers;

b) tax documents reflecting the minor
as a dependent;

¢) school records identifying the
adult household member as the
minor’s guardian of record; or

d) Third Party verification from a
governmental social services agency
regarding the placement of the
minor within the household

Developer must notify all applicants processed of their
selection status by regular mail as soon as a deter
mination has been made. (See also Section 5f)

A copy of the letter must be attached to the
application and kept on file.

As required under Section 5e, Developer will provide
HPD with a copy of the completed Log, indicating the
final selection status of each applicant and reason for
rejection, such as:

e income ineligibility;

e applicant’s being an employee of Developer,

 or Developer’s agent (See Section 11b);

 does not meet New York City residency
requirement;

¢ lack of adequate income to support
mortgage payments;

qualifying applicants
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* ineligible household size;

poor payment or credit history;

receipt of more than one application per
household;

falsification of information;

any other reason for rejection;

if files are incomplete or if flags are raised
which require further review either
internally or with The NYC Department of
Investigation (DOI), the process will take as
long as necessary to:

a) acquire the missing or additional
paperwork from the borrower’s
management staff or

b) complete an additional review with
DOI. On a case by case basis, if
such processes extend past ten (10)
business days without a resolution,
the agencies may grant permission
to place such questionable
applicants on hold and proceed with
other applications while such
special reviews are being completed.

Ineligibility and Rejection Letters to
Applicants must provide a specific reason
an applicant cannot be approved. Responses
to appeals must be even more specific and
detailed. For example, stating “‘You are
rejected because you are under-income” is
not sufficient. The letter would need to
state, as an example, “'You have been
deemed ineligible for this housing program
because you do not meet the minimum
income required for your family and unit
size. The minimum income is $35,000 and
your household’s annual income has been
determined to be $34,000”.

The first applications processed and submitted to the
agencies from the log must be those that meet one of
the approved housing preferences; community board,
disability, municipal employee, etc.

If preferences are not met and there are still



unopened applications remaining, another
day of opening applications to identify
additional preference applicants must be
scheduled with the agencies. No preferences
will be waived unless all received
applications have been opened.

¢ Only after all preferences have been achieved
(or waived by the agencies following the
exhaustion of the lottery) may non-
preference applications be submitted for
approval. This is to prevent non-preference
applicants from being processed for units
that are intended for preference-eligible
applicants.

J| Developer, or a representative cannot disqualify an
applicant solely on the basis that the applicant
receives Section 8 assistance.

qualifying applicants
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12, COMPLIANCE WITH REGULATORY AGREEMENTS

In addition to discretionary selection criteria such as credit
checks, landlord references, etc., HPD hereby makes criminal back-
ground checks a mandatory criterion. The owner must disclose in the
project’s marketing plan which types of information revealed through
such a check will or will not adversely impact an applicant’s eligibility
except that HPD hereby requires a determination of ineligibility in
the event that one or both of the following criminal findings is flagged
during the background check:

A prior conviction of fraud in connection to any
governmental housing program;

A revelation that an applicant is a criminal fugitive
being sought by law enforcement for either
incarceration or deportation (as such applicants
would not lawfully be able to “anticipate’ income or
even be anticipated to be an included member of the
household).

Developer must certify to HPD, compliance with all provisions
of the Rent Regulatory Agreement and these Tenant Selection Pro-
cedures and must maintain all records pertaining to the marketing of
the project and the certification or re-certification of each tenant, for
a period of not less than three (3) years.

NOTE: DISCOVERY OF FALSE INFORMATION:

Even before documents are submitted there are times when
owners/agents may independently detect applicants who have falsi-
fied information. For example, the tax transcripts may come back
and differ from the provided returns, or provided pay stubs or other
documents may be detected as having been tampered with. In all such
cases, this fraud (or potential fraud) must be reported. Even if it is
detected early and does not result in the applicant receiving an apart-
ment, the attempt of fraud itself must be reported. Owners/agents
may report such findings to HPD or, if they prefer, directly to The NYC
Department of Investigation.



13.  INCORPORATION OF “FAIR HOUSING LAWS”

There are Federal, State and local laws, orders and regula-
tions prohibiting housing discrimination (“Fair Housing Laws”). Such
Fair Housing Laws, as they may be amended from time to time, are
hereby explicitly incorporated in these Tenant Selection Procedures,
any violation thereof will be a violation of these Tenant Selection
Procedures.

f “fair housing laws”

1ncorporat10n O
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14, AMENDMENTS

HPD reserves the right to amend any provision of these Ten-
ant Selection Procedures.



15. INSPECTIONS

HPD reserves the right to conduct periodic inspections and
spot-checks of the Developer’s tenanting process.

inspections

page 23
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16. CORRESPONDENCE

All notices to HPD regarding the Tenant Selection Procedures must
be sent by regular mail or email to the attention of:

Director of Marketing

City of New York

Department of Housing Preservation and Development
100 Gold Street  Room 9V5A

New York, New York 10038

torisj@hpd.nyc.gov
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[To be placed on Developer’s Letterhead]

NOTICE OF INTENT TO MARKET:
RENTAL UNITS

Director of Marketing

Department of Housing Preservation and Development
100 Gold Street, Room 9V5A
New York, New York 10038

FAX: (212) 863-7988
Email: torisj@hpd.nyc.gov

Re: PROGRAM:
PROJECT NAME:
ADDRESS:

Dear :

The project listed above is nearing completion. We expect units to be available for occupancy on [DATE] .

. Advertising should begin on [DATE] .

There are a total of [NUMBER OF UNITS] units to be marketed for renty in this project (excluding units set
aside for the superintendent, if applicable). The distribution of units is as follows:

Annual Income Range

$ to $

Available Units Unit Size Estimated Cost
0 Bedroom $
1 Bedroom
2 Bedroom
3 Bedroom

We will be advertising in the following three newspapers:

Citywide:
Local:
Ethnic:







[To be placed on Developer’s Letterhead]

The ad should list the following PO Box or address for application requests:

The ad should state that application requests must be made by mail only: Yes No

The handicapped information for this project is as follows:

Number of elevators in buildings;
Number of ramps to buildings;
Total Number of handicapped adaptable units.

I understand that the Department of Housing Preservation and Development will provide the camera-ready ad
for this project. If I provide my own ad for this project I understand that the ad is subject to HPD’s final review
and approval. If there any questions regarding the above information please contact:

Phone: ()
FAX: ()
Email:

Sincerely,

Developer/Manager






[To be placed on Developer’s Letterhead]

COVER LETTER TO APPLICATION
[Indicate Developer Name Only]

Thank you for contacting us. Per your request, an application is enclosed for an apartment at

The completed application must be returned by REGULAR MAIL ONLY to the following Post Office Box
(Please note that this is a DIFFERENT address than where you wrote for an application):

The application deadline is [Date] . Applications postmarked after this deadline will be set aside for possible
future consideration.

If you answered ‘““‘yes” to question “I’’ on the application regarding if you or a member of your household
requires a special accommodation, kindly place a check mark (y') on the outside of the envelope.

MAIL ONLY ONE APPLICATION PER FAMILY. YOU WILL BE DISQUALIFIED IF MORE THAN
ONE APPLICATION PER FAMILY IS RECEIVED.

DO NOT GIVE BROKERS OR APPLICATION FEE TO ANYONE IN CONNECTION WITH THE
OBTAINING, PREPARING OR FILING OF THIS APPLICATION FOR HOUSING.

The prices and income distribution for these units are as follows:

[Developer must insert chart from advertisement]

Applications for these units will be randomly selected. If your application is selected, we will notify you in
writing and schedule an interview. Please be prepared to document your income and the other information you
provide on the application. A list of required documentation will be sent to you when an interview is scheduled.

Thank you for your interest.






[DEVELOPER NAME]
[PROJECT NAME]
[PROJECT ADDRESS]
APPLICATION FOR APARTMENT

Instructions:

1. Mail only one application per family. You will be disqualified if more than one application per family is
received.

2. When completed, this application must be returned by regular mail only; do not send registered or
certified mail.

3. The completed application must be postmarked no later than (month, day, year). Applications
postmarked after this date will be set aside for possible future consideration.

4. Mail completed application to:

[POST OFFICE BOX ADDRESS]

5. No payment should be given to anyone in connection with the preparation or the filing of this
application.

6. This information to be filled out by the Applicant:
A. Name and Address

Name:

Current Address:

City, State, Zip Code:

Home / Cell Phone:

Work Phone:

How long have you lived at this address? Years, Months

B. Household Information

How many persons in your household, including yourself, WILL LIVE IN THE UNIT FOR WHICH YOU
ARE APPLYING?






List all of the people WHO WILL LIVE IN THE UNIT FOR WHICH YOU ARE APPLYING, starting with
yourself, and provide the following information. Add additional pages if necessary.

Full Name Relation to Applicant | Birth Date | Age [Sex [ Occupation

Are you or any member of your household disabled? [ ] Yes[ ] No

If yes, would you describe the disability as [ ] mobility impairment? [ ] visual impairment?
[ ]hearing impairment?

If you checked either mobility impairment, or visual impairment, or hearing impairment, do you or a member of
your household require a special accommodation? [ ] Yes [ ] No

If yes, please specify the special accommodation required:

C. Income from Employment

1) Are you an employee of the City of New York, the New York City Housing Development
Corporation, the New York City Economic Development Corporation, the New York
City Housing Authority, or the New York City Health and Hospitals Corporation?

Yes No (If Yes, please identify the agency or entity at which you are employed):
Agency/Entity:
2) If you answered “yes” to Question 1 above, have you personally had any role or involvement in any

process, decision, or approval regarding the housing development that is the subject of this application?
Yes No






NOTE: If you answered ‘Yes’ to Question 1 above, you may be required to submit a statement from
your employer that your application does not create a conflict of interest. If you answered ‘Yes’ to
Question 2 above, you will be required to submit a statement from your employer that your application
does not create a conflict of interest. Such statement would not be required until later in the application
process, after you have been selected through the lottery, when you will also be required to provide other
documents to verify your income and eligibility.

List all full and/or part time employment for ALL HOUSEHOLD MEMBERS including yourself, WHO WILL
BE LIVING WITH YOU in the residence for which you are applying. Include self-employment earnings.

Household Member

Employer Name and Address

Years

Employed

Gross Earnings

D. Income from Other Sources

List all other income, for example, welfare (including housing allowance), AFDC, Social Security, SSI, pen-
sion, disability compensation, unemployment compensation, Interest income, babysitting, care-taking, alimony,
child support, annuities, dividends, income from rental property, Armed Forces Reserves, scholarships and/or

grants, etc.:

HOUSEHOLD MEMBER

Type of Income

Amount

$ per
$ per
$ per
$ per







E. Total Annual Household Income

Add All Income Listed Above and Indicate the Total Earned for the Year $ per year

F. Current Landlord

Landlord’s Name:
(If you live in a public housing project enter “NYCHA.” If you live in a city-owned/In Rem building enter “HPD”)

Landlord’s Address:

Landlord’s Phone Number:

G. Current Rent

What is the total rent on the apartment where you currently live or temporarily staying? $ monthly
How much do you contribute to the total rent of the apartment? If nothing write “0”  $ monthly

H. Reason for Moving
Why are you moving? Please check all that apply.

Living with parents [ IDo not like neighborhood

Not enough space [ JLiving with relatives/other family members
Living in shelter or on the streets [ JRent too high

Bad housing conditions [ IIncrease in family size (marriage, birth)
Health Reasons [ ]Other

~— ——
—_— e e e e

Disability access problems

L. Section 8 Housing Assistance

Are you presently receiving a Section 8 housing voucher or certificate? [ ] Yes [ ] No (Please check Yes or No.)
This information will not affect the processing of the application.

J. Assets

Checking /Bank or Branch:
Savings/Bank or Branch:
Certificates/Bank or Branch:







K. Source of Information

How did you hear about this development?

[ ] Newspaper [ ] Sign Posted on Property
[ ] Local Organization or Church [ ] Friend

[ ] City “affordable housing hotline” listing new ads for the month [ | Web Site/Internet

[ ] Other:

L. Ethnic Identification (Used for Statistical Purposes Only)

This information is optional and will not affect the processing of the application. Please check one group that
best identifies the applicant.

[ ] White (non Hispanic origin) [ ] Black
[ ] Hispanic origin [ ] Asian or Pacific Islander
[ ] American Indian/Alaskan Native [ ] Other

M. Signature

I DECLARE THAT STATEMENTS CONTAINED IN THIS APPLICATION ARE TRUE AND COMPLETE TO

THE BEST OF MY KNOWLEDGE. I have not withheld, falsified or otherwise misrepresented any information. I fully
understand that any and all information I provide during this application process is subject to review by The New York
City Department of Investigation (DOI), a fully empowered law enforcement agency which investigates potential fraud in
City-sponsored programs. I understand that the consequences for providing false or knowingly incomplete information in
an attempt to qualify for this program may include the disqualification of my application, the termination of my lease (if
discovery is made after the fact), and referral to the appropriate authorities for potential criminal prosecution.

I DECLARE THAT NEITHER I, NOR ANY MEMBER OF MY IMMEDIATE FAMILY, IS EMPLOYED
BY THE DEVELOPER OR ITS SUBSIDIARIES, OR THE BUILDING OWNER OR ITS PRINCIPALS.

Signed: Date:

OFFICE USE ONLY:

Community Board Resident [ ] Yes[ ] No

Municipal Employee [ ]Yes[ ]No

Size of Apartment Assigned [ | Studio [ ] 1 Bedroom [ ]2 Bedroom [ ] 3 Bedroom [ ]4 Bedroom

Family Composition: Adult Males: Adult Females: Male Children: Female Children:
Person with Disability [ ] Mobility [ ] Visual [ | Hearing

TOTAL VERIFIED HOUSEHOLD INCOME: $ per Year







SAMPLE INELIGIBILITY LETTER

[To be placed on Developer’s Letterhead]

Date
Applicant’s Name and Address

Re: [PROJECT NAME]
Log #
Dear (Applicant):

We have received your application for residency in the project indicated above. Based on the guidelines for
eligibility under this program, you are ineligible for the following reason:

___ L Your family’s gross income exceeds the program limit.

2 Your family’s gross income is not sufficient to sustain the rent level.

___ 3 No remaining units are available within the project to accommodate your family size.
___ 4 Your application was not received through regular mail as instructed.

5. Poor Credit History

6. Home Visit

7. Other

If you have additional information which you feel would entitle you to appeal this determination, you may con-
tact this office within two (2) weeks from the date of this letter to request a review.

Sincerely,

Owner/Manager






SAMPLE ELIGIBILITY LETTER

[To be placed on Developer’s Letterhead]

Date
NOTICE OF ELIGIBILITY
To:
RE: [PROJECT NAME/ADDRESS]
Dear:

Congratulations! We are pleased to inform you that you have been approved for an apartment
at [PROJECT ADDRESS]

You will be occupying apartment #

Please contact us upon receipt of this letter in order to arrange for an inspection of the unit and the signing of
the lease.

Thank you.
Sincerely,

Owner/Manager

Re: [PROJECT NAME]
Log #






[To be placed on Developer’s Letterhead]

REQUEST FOR AN INTERVIEW

Date:
Dear:

Your application for an apartment at [Project Name/Address] has been randomly
selected for further processing.

THIS IS ONLY A NOTICE TO APPEAR FOR AN INTERVIEW. YOU MUST MEET CERTAIN
ELIGIBILITY REQUIREMENTS BEFORE YOU CAN BE APPROVED.

An interview has been set-up for you at
on am/pm.

[Developer to insert list of documents here]

IF YOU ARE UNABLE TO ATTEND, PLEASE CONTACT US AT LEAST 24 HOURS BEFORE YOUR
SCHEDULED APPOINTMENT AT ( ) OR AT THE ADDRESS LISTED
ABOVE.

We look forward to seeing you.

Sincerely,

Owner/Manager






APPLICANT INFORMATION FORM

(To be completed for all applicants to whom you inte