Management PerformanceRequirement Checklist for Decent and Affordable Housing

The following outlines HPD’s performance expectations for a typical successful & effective property management company.  When submitting this RFQ, without exception, you must demonstrate a full commitment and capacity to manage and maintain a quality,decent andaffordable housing project. 

1)
INCOME MAINTENANCE: 
A. Maintain accurate rent rolls

B. Registerrent roll with NYHCR (NY Housing Community Renewal)
C. Maintain current rent stabilized leases and renewals 
D. Promptly market and lease vacant apartments 
E. Maintain Section 8 Housing Assistance Contracts (HAP contract) and recertifications

F. Take prompt &appropriate actionslegal and otherwise on all financially delinquent or disruptive tenants

G. Comply with all applicable regulatory agreements/guidelines
H. Register all properties with HPD Multiple Dwelling Registration (MDR)
2)
OPERATING &MAINTENANCE:

A. All expenditures and contracts must be competitive and based on market standards. This includes but is not limited to salaries, management fee, and repair and replacementcosts

3)
FINANCING:

A. Must be competitive and based on market standards and must be approved by corresponding regulatory agency.   Inappropriate financial management (taking funds from projects to the parent organization or inter-project borrowing) is forbidden unless otherwise authorized by regulatory agency
4)
PROPER FILING OF DOCUMENTS:

A. Financial statements,budgets, Operating & Reserve bank accounts, employment  and  other operation contracts and agreements such as: property management, partnership,HPD Regulatory, and all other documents must be maintained and filedin accordance with HPD requirements
5)
COMPLIANCE:

A. Must comply with all regulatory requirements, mortgages, and agreements such as but not limited to,rent stabilization or regulatory agreements dictating timely submission of financial statements

6)
MEETING OBLIGATIONS:

A. Meet building maintenance needs, financial liabilities, income and rental guidelines as defined in HPD regulatory documents
B.  Must not be in municipal arrears (less than $3k per unit)

C. Must abide by housing maintenance codes HPD, HQS and Department of Buildings ( high Housing violations and excessive B and C violations are unacceptable)
D. Maintain a lowvacancy rate (less than 10%)
E. Maintain a high rental collection rate (greater than 90%).
F. Maintain low maintenance & operating costs per unit (less than 65% of total revenue)
G. Keep accurate financial records

H. Pay all obligations promptly. Payables in an amount exceeding6 months worth are unacceptable
