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Digital Document Management - A project to
analyze existing paper generating business
processes, and digitize documents and case files.

1/1/2016

12/31/2019

Competitive Sealed Bid

Standardized Services

FY16NHPD5

VOIP System Upgrade - A series of upgrades to
the call center including contact management
and fax & email integration.

3/1/2016

2/28/2019

Competitive Sealed Bid

Standardized Services

FY16NHPD6

Web Based Customer Service Project - A project
to extend DTR service offerings to the internet
including applications for Section 8, rent
increases requests, client recertifications, and a
new landlord portal.

1/1/2016

12/31/2019

Competitive Sealed Bid

Standardized Services

FY16NHPD7

System Integrator Services for Pre-Construction
Development of systems for new affordable
housing units

10/1/2015

9/30/2015

Task Order

Professional Services

FY16NHPD8

System Inegrator Services to develop systems for
Construction Monitoring of systems for new
affordable housing units

1/1/2016

12/31/2016

Task Order

Professional Services

FY16NHPD9

System Integrator Services for to upgrade HPD's
enterprisewide spatial architecture including
web servers, spatial database web servers and
spatial file servers while also migrating to new
hardware, storage and server configurations to
Metrotech.

1/1/2016

12/31/2016

Task Order

Professional Services
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Dynamics Development. This project selects

Systems Integrator (SlI) to expand our

development using Dynamics as a base tool

targeting Housing Incentives over a two year

period. This Systems Integration project will be

done on a time and material basis and will result

in the development and/or expansion for these

Business Cases: 420c Applications, Tax Credit
FY16NHPD10 |Applications, J51 and 421a Applications. 9/1/2015 8/31/2017|Task Order Professional Services 1

Asset Management. This project will select a

service provider to deliver an off the shelf

system to assist Asset Management in

proactively identifying at-risk buildings/portfolios
FY16NHPD11 |to stabilize struggling and mismanaged assets. 3/1/2016 2/28/2018[Request for Proposal Professional Services 4
FY16NHPD12 |Sidewalk Sheds-Installation, Repair & Removal 10/1/2015 9/30/2017 |Competitive Sealed Bid Construction Services 1
FY16NHPD13 |Building Seal Up Services 10/1/2015 9/30/2017 |Competitive Sealed Bid Construction Services 1
FY16NHPD14 |Local Residential Moving & Storage Services 7/1/2016 6/30/2019 |Competitive Sealed Bid Standardized Services 1
FY16NHPD15 |Architectural and Engineering Services 2/1/2016 1/31/2019|Request for Proposal Professional Services 3
FY16NHPD16 |Non-Emergency Demolition 8/1/2015 7/31/2016|Competitive Sealed Bid Construction Services 1
FY16NHPD17 |Non-Emergency Demolition 8/1/2015 7/31/2016 |Competitive Sealed Bid Construction Services 1
FY16NHPD18 |Fireguard Services-Manhattan,Bx, Bklyn,Qns,SI 11/1/2015| 10/31/2018|Competitive Sealed Bid Standardized Services 1
FY16NHPD19 |Telephone Interpretation Services 7/1/2015 6/30/2018|Task Order Standardized Services 1
FY16NHPD20 |[Translation Services 7/1/2015 6/30/2018|Task Order Standardized Services 1
FY16NHPD21 |In Person Interpretation Services 7/1/2015 6/30/2018|Task Order Standardized Services 1
FY16NHPD22 |HVAC Maintenance and Support 4/1/2016 3/31/2019|Competitive Sealed Bid Standardized Services 3




