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Yearly
Budget

Remaining
Budget

Revenue
Individual 5,000.00 (4,280.92) 5,677.91 15,500.00 (9,822.09) 23,000.00 17,322.09 
Major Donor 0.00 0.00 0.00 0.00 0.00 4,000.00 4,000.00 
Board 500.00 (500.00) 1,105.51 2,000.00 (894.49) 2,500.00 1,394.49 
Corporate 0.00 0.00 1,442.56 5,000.00 (3,557.44) 5,000.00 3,557.44 
Foundation 0.00 0.00 9,500.00 13,000.00 (3,500.00) 13,000.00 3,500.00 
State 0.00 0.00 3,198.00 1,000.00 2,198.00 16,000.00 12,802.00 
Local 0.00 0.00 4,812.00 5,000.00 (188.00) 5,000.00 188.00 
Foundation 0.00 1,000.00 48,228.57 10,000.00 38,228.57 10,000.00 (38,228.57)
Program 6,000.00 (1,000.00) 40,022.75 40,200.00 (177.25) 42,700.00 2,677.25 
Admissions 9,500.00 (1,753.25) 103,575.75 105,000.00 (1,424.25) 117,000.00 13,424.25 
Birthday 2,000.00 500.00 20,967.50 22,500.00 (1,532.50) 23,000.00 2,032.50 
School 1,000.00 (373.00) 25,113.50 30,500.00 (5,386.50) 31,000.00 5,886.50 
Performance 1,000.00 (556.00) 3,540.00 4,300.00 (760.00) 6,000.00 2,460.00 
Workshops 1,000.00 122.50 6,000.50 3,000.00 3,000.50 5,000.00 (1,000.50)
Playgroups 300.00 15.00 2,021.00 3,900.00 (1,879.00) 4,000.00 1,979.00 
Summer 0.00 0.00 8,106.50 10,500.00 (2,393.50) 10,500.00 2,393.50 
Outreach 500.00 (500.00) 19,735.00 17,500.00 2,235.00 18,500.00 (1,235.00)
Membership 6,000.00 (1,182.50) 73,282.26 82,000.00 (8,717.74) 88,000.00 14,717.74 
Fundraising 0.00 0.00 34,498.50 44,166.68 (9,668.18) 44,166.67 9,668.17 
Kid's Expo 9,200.00 (697.00) 12,552.00 10,033.33 2,518.67 10,833.33 (1,718.67)
Space 0.00 0.00 3,955.00 2,000.00 1,955.00 2,000.00 (1,955.00)
Pavilion 0.00 0.00 8,082.00 14,999.99 (6,917.99) 15,000.00 6,918.00 
Merchandise 373.78 (334.78) 1,103.00 2,762.50 (1,659.50) 3,000.00 1,897.00 
Vending 33.41 (33.41) 444.00 365.47 78.53 400.00 (44.00)
Interest- 0.00 6.93 40.21 0.00 40.21 0.00 (40.21)
Miscellaneou 8.33 (5.33) 243.21 91.63 151.58 100.00 (143.21)
Donated prof 0.00 0.00 (158.00) 0.00 (158.00) 0.00 158.00 
Donated use 0.00 0.00 2,125.00 0.00 2,125.00 0.00 (2,125.00)
Gifts in kind - 0.00 37.79 791.89 1,200.00 (408.11) 1,200.00 408.11 

42,415.52 (9,533.97) 440,006.12 446,519.60 (6,513.48) 500,900.00 60,893.88 
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Budget

Remaining
Budget

Expenses
Salaries & 22,916.67 (2,081.83) 272,977.39 252,083.33 (20,894.06) 275,000.00 2,022.61 
FICA 1,579.31 (208.26) 19,517.95 17,886.77 (1,631.18) 19,500.00 (17.95)
Medical 400.00 1.37 6,975.13 4,400.00 (2,575.13) 4,800.00 (2,175.13)
Workers 125.00 13.84 1,339.47 1,375.00 35.53 1,500.00 160.53 
Disability 41.81 48.84 (13.74) 456.33 470.07 500.00 513.74 
Transit - MTA 71.11 (8.36) 867.40 1,127.22 259.82 1,200.00 332.60 
Audit 0.00 0.00 0.00 0.00 0.00 6,750.00 6,750.00 
Professional 0.00 0.00 1,144.00 3,760.41 2,616.41 6,000.00 4,856.00 
Performing 1,050.88 600.88 6,039.00 5,949.64 (89.36) 7,000.00 961.00 
Exhibit 200.00 200.00 0.00 2,200.00 2,200.00 2,400.00 2,400.00 
Supplies 550.91 (474.64) 13,595.33 6,538.10 (7,057.23) 7,500.00 (6,095.33)
Telephone & 444.25 2.11 3,414.36 3,765.22 350.86 3,900.00 485.64 
Postage & 680.07 477.04 2,198.54 3,312.77 1,114.23 4,000.00 1,801.46 
Printing & 162.72 46.72 7,811.08 6,317.35 (1,493.73) 7,000.00 (811.08)
Equipment 206.33 206.33 2,872.47 3,233.60 361.13 3,500.00 627.53 
Dues & 126.14 27.81 3,463.60 2,273.85 (1,189.75) 2,400.00 (1,063.60)
Licenses & 0.00 0.00 0.00 250.00 250.00 250.00 250.00 
Cleaning & 125.00 (1,308.00) 13,917.47 3,400.00 (10,517.47) 4,300.00 (9,617.47)1,433.00 

442.14 
203.03 
116.00 

0.00 
98.33 
0.00 

79.47 
0.00 
0.00 

450.00 
0.00 

1,025.55 

Current Period
Actual

24,998.50 
1,787.57 

398.63 
111.16 
(7.03)

3.00 
0.00 
0.00 

37.79 
Total Revenue 32,881.55 

8,503.00 
0.00 
0.00 

39.00 
0.00 
6.93 

1,122.50 
315.00 

0.00 
0.00 

4,817.50 
0.00 

1,000.00 
5,000.00 
7,746.75 
2,500.00 

627.00 
444.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

Example Organization
 Budget Comparision Report

Current Period 11/01/12 Through 11/30/12
Budget Period 1/1/12 Through 12/31/12

Current Period
Actual

719.08 



Software 1,041.67 1.05 9,044.96 11,458.37 2,413.41 12,500.00 3,455.04 
IT 0.00 0.00 524.95 0.00 (524.95) 2,500.00 1,975.05 
Payroll 134.53 6.21 1,709.08 1,854.87 145.79 2,000.00 290.92 
Bank service 6.67 (5.83) 311.50 93.37 (218.13) 100.00 (211.50)
Security 0.00 0.00 468.00 0.00 (468.00) 0.00 (468.00)
Miscellaneou 0.00 0.00 196.28 750.03 553.75 750.00 553.72 
Credit Card 260.90 (30.40) 3,630.27 4,058.82 428.55 4,800.00 1,169.73 
Rent/occupan 1,500.00 0.00 16,500.00 16,500.00 0.00 18,000.00 1,500.00 
Utilities 1,783.33 (445.85) 19,050.13 20,312.75 1,262.62 22,300.00 3,249.87 
Repairs & 0.00 (104.54) 2,920.17 3,263.81 343.64 3,450.00 529.83 
Facility & 41.67 (178.52) 3,191.37 458.37 (2,733.00) 500.00 (2,691.37)
Deprec & 4,364.24 (737.35) 56,064.87 57,220.04 1,155.17 60,000.00 3,935.13 
Donated 100.00 62.21 2,162.79 1,100.00 (1,062.79) 1,200.00 (962.79)
Accommodati 0.00 0.00 200.00 0.00 (200.00) 0.00 (200.00)
Ground 157.00 157.00 1,796.23 1,983.54 187.31 2,250.00 453.77 
Conferences, 346.20 346.20 281.86 1,000.00 718.14 1,000.00 718.14 
Profession 0.00 (1,030.96) 1,070.96 1,000.00 (70.96) 1,000.00 (70.96)
Meals 0.00 0.00 305.16 0.00 (305.16) 0.00 (305.16)
Food 123.16 (128.96) 1,066.56 1,000.01 (66.55) 1,000.00 (66.56)
Merchandise 229.21 229.21 2,003.42 1,784.35 (219.07) 2,000.00 (3.42)
Liability 1,227.18 406.11 7,484.75 12,606.86 5,122.11 13,750.00 6,265.25 
Advertising 288.46 130.46 1,745.30 5,711.52 3,966.22 6,000.00 4,254.70 
Event Costs 2,931.62 2,931.62 11,486.83 16,678.73 5,191.90 17,000.00 5,513.17 
Other event 0.00 0.00 400.44 0.00 (400.44) 0.00 (400.44)
Interest - 14.94 7.94 123.00 247.85 124.85 750.00 627.00 
Taxes 0.00 0.00 82.66 0.00 (82.66) 250.00 167.34 
Contracted & 0.00 0.00 2,040.00 0.00 (2,040.00) 0.00 (2,040.00)
Donated 0.00 0.00 342.93 0.00 (342.93) 0.00 (342.93)
Small 0.00 0.00 2,792.50 0.00 (2,792.50) 0.00 (2,792.50)
Gifts 0.00 0.00 68.12 0.00 (68.12) 0.00 (68.12)

43,230.98 (840.55) 505,184.54 477,412.88 (27,771.66) 530,600.00 25,415.46 

(815.46) (10,374.52) (65,178.42) (30,893.28) (34,285.14) (29,700.00) 35,478.42 

0.00 
Total Expenses 44,071.53 

Excess or (Deficiency) 
of (11,189.98)

0.00 
7.00 
0.00 
0.00 
0.00 
0.00 

0.00 
252.12 

0.00 
821.07 
158.00 

0.00 

5,101.59 
37.79 
0.00 
0.00 
0.00 

1,030.96 

0.00 
291.30 

1,500.00 
2,229.18 

104.54 
220.19 

1,040.62 
0.00 

128.32 
12.50 
0.00 
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