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Executive Summary  
As required by the HUD Agreement, the Environmental Health and Safety Department’s 
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of 
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs, 
Lead Abatement, Visual Assessments, and Dust Wipe Clearance activities to ensure they are 
in compliance with HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, and NYCHA’s Lead 
Safe Housing Standard Procedure.  
When non-compliance is observed, the LOT follows the EHS Corrective Action and 
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures 
immediate corrective actions are implemented, i.e., stopping non-compliant activities, 
notifying supervisors, and making the necessary adjustments to bring the activity into 
compliance. Additionally, some deficiencies/violations are escalated to the Compliance 
Department for further action. During this reporting period EHS identified 26 observations 
requiring escalation to the Compliance Department. 16 of these escalations were related to 
missing lead-disclosure documents in the Property Management offices. The escalation 
reports are attached. 
 

LOT Key Updates and Highlights 
Vendor RRP Oversight 
During the current reporting period LOT increased observations of vendors (10 this reporting 
period versus 1 during the prior reporting period) performing RRP. Of these, two resulted in 
escalations. LOT continues to focus their efforts on increasing the number of vendor related 
work and actively reviews Maximo for Vendor-RRP scheduling information and through the 
review of the contractor log at the developments while conducting oversight of NYCHA 
personnel.  LOT will continue to focus on identifying these jobs for oversight. 

  
Storeroom/Lead Disclosure Document Inspections 
Effective January 2022, LOT increased the number of scheduled inspections of the 
storerooms and management offices. Previously storerooms and management offices were 
inspected if a Specialist or Compliance Assurance Vendor happened to be at a location to 
perform RRP oversight. The result was that some locations were inspected at a higher rate 
than others. During the first quarter of 2022 (January-March) LOT inspected 121 out of 
135 locations. During the second quarter (April-June) LOT inspected 116 out of 135 
locations.   
 
IT – Maximo Enhancements/New Oversight Processes 
During this reporting period LOT and IT finalized enhancements in Maximo to its inspection 
work orders for RRP, Storeroom/Lead-Disclosure Documents, and Dust-Wipes to better 
align with NYCHA process changes. Implementation of these enhancements began in May 
2022. 
LOT has developed new processes for the 2022 Visual Assessments and 2022 Risk 
Assessments.  
IT completed the Visual Assessment process and LOT commenced oversight in March 2022. 
The Risk Assessment process is slated to be completed by IT in July 2022. Once this is done 
LOT will begin oversight of Risk Assessments. 
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EH&S Lead Oversight Activity Summary 
December 16, 2021 – June 15, 2022 

 

Field Oversight Activity # 
Observations 

 Total 
Compliance 

Rate 
# of Jobs 
Escalated 

Storeroom Inspection 563 96.45% 0 

Management Office Lead Disclosure 
Review 554 80.14% 16 

Tenant Folder Review 12 100% 0 

RRP 725 98.34% 7 

Lead Abatement 303 98.68% 2 

Post-RRP Clearance 161 99.38% 1 

Post-Lead Abatement Clearance 102 100% 0 

 
 

Inspection  # 
Observations # Requiring LHC Review/Re-assessment 

Visual Assessment QA 161 9 

 
A. Storeroom & Lead Disclosure Compliance 
 

Task/Area Assessed 
December 16, 2021 – June 15, 2022 

# Inspections 
Completed 

#Failed 
Inspections 

Compliance  
Rate (%) 

Storeroom Inspections 563 20 96.45% 

Property Management 
Lead Disclosure Files 554 110 80.14% 

Tenant Folder Review 12 0 100% 
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Missing Supplies  

Missing Supply  # Occurrences 

6 mil polyethylene sheeting 12 

6 mil polyethylene bags 3

Duct Tape 7

Utility Knife 3

Paper Towel Rags  2 

Tyvek Suits with Feet and Hoods 1 

Warning Signs 1 

 
Notes:  

• LOT inspected 563 Storerooms, (142 were unique storeroom locations) reporting a 
96.45% compliance rate. Of the 142 unique storeroom inspections, 17 storerooms 
failed due to the missing supplies. Of the 17 failed inspections, 13 were re-inspected 
during the reporting period and passed the subsequent re-inspection. The remaining 
storerooms will be re-inspected during the next reporting period and the results will 
be reported in the next report.  

• Of the 554 inspections conducted for the required Lead Disclosure Files, 110 failed, 
reporting an 80.14% compliance rate. The Neighborhood Administrators and 
Property Management staff were notified and provided with guidance regarding 
NYCHA’s Lead Disclosure recordkeeping requirements. Of the 110 failed 
inspections, 16 were identified for escalation to the Compliance Department due to a 
failed reinspection. 

• A data quality review revealed seven (7) Storeroom/Lead Disclosure Oversight 
Inspections with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled and documented in 
a discrepancy log with detailed explanations. The discrepancy detail is available upon 
request.  
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B. Renovation, Repair and Painting (“RRP”) Compliance 
 

Task/Area Assessed 
December 16, 2021 – June 15, 2022 

# Observations Deficiencies Compliance Rate 
(%) 

NYCHA Form 060.632, The 
Lead-safe Certified Guide to 

Renovate Right 
716 1 

 
99.86% 

NYCHA Personnel 
Certifications 1,063 1 99.91% 

Signage 696 9 98.71% 

Worksite Preparation 488 5 98.98% 

Work Activities  521 4 99.23% 
Cleanup Activities 92 0 100% 

Cleanup Verification 84 0 100% 

Note: 
• Of the 716 observed “NYCHA Form, 060.632” one (1) observation failed, reporting 

a 99.86% compliance rate.  
• Of the 1,063 NYCHA personnel certifications one (1) failed, reporting a 99.91% 

compliance. 
• Of the observed 696 signage, nine (9) failed, reporting 98.71% compliance rate.  
• Of the 488 observed Worksite Preparation phase, five (5) failed, reporting a 98.98% 

compliance rate. 
• Of the 521 observed Work Activities, four (4) failed, reporting a 99.23% 

compliance rate.  
• A data quality review revealed 44 RRP Oversight Inspections with data entry errors, 

resulting in discrepancies between this report and Maximo/Data Warehouse. All 
data discrepancies were reconciled and documented in a discrepancy log with 
detailed explanations. The discrepancy detail is available upon request. 

 

C. Lead Abatement Compliance 
 

Task/Area Assessed December 16, 2021 – June 15, 2022 
# Observations Deficiencies Compliance Rate  

Occupant Protection Plan 303 1 99.67% 

Signage 303 0 100% 
EPA Notice of 
Commencement 303 3 99.01% 

Lead Abatement Supervisor 303 1 99.67% 
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Task/Area Assessed December 16, 2021 – June 15, 2022 
# Observations Deficiencies Compliance Rate 

Work Area Preparation & 
Containment  186 0 100% 

Work Activities  166 0 100% 

Cleanup Activity  70 0 100% 

 
 
Note: 

• Of the 303 observed Occupant Protection Plans, one (1) failed, reporting 99.67% 
compliance rate. 

• Of the 303 observed EPA Notice of Commencement, three (3) failed, reporting 
99.01% compliance rate.  It was decided not to escalate these three (3) failures as 
there is no current wording in the Lead SP requiring the NOC be posted for the 
duration of the work, only 24-96 hours prior to the start of the work. LOT 
subsequently recommended to Compliance that language be added to the Lead SP 
stating that the NOC must remain posted for the duration of the work. Compliance 
agreed with this recommendation and language was added to require that “It must 
be posted at the entrance to the building and at the entrance of the specific 
apartment where work will take place for the duration of the work.”   

• Out of the 303 observed Lead Abatement Supervisor, one (1) failed, reporting a 
99.67% compliance rate. 

• A data quality review revealed 13 Lead Abatement Oversight Inspections with data 
entry errors, resulting in discrepancies between this report and Maximo/Data 
Warehouse. All data discrepancies were reconciled and documented in a 
discrepancy log with detailed explanations. The discrepancy detail is available upon 
request. 

 
 

D. Clearance Examinations Compliance  
 

Tasks/Areas Assessed 
December 16, 2021 – June 15, 2022 

# 
Observations Deficiencies  Compliance Rate 

Timing between cleanup 
completion and clearance 
examination 

263 0 100% 

NYCHA Personnel 
Certifications 146 0 100% 

Vendor Personnel Certifications 117 1 99.15% 
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Visual Inspection  263 1 99.62% 

Sample Collections 262 0 100% 

 
 

NYCHA Personnel Observed 
Type of Personnel  Post RRP Post Abatement 

Dust Wipe Technician 89 0 

Certified Risk Assessor  1 12 
Lead based Paint Inspector 2 42 

  
 

Vendor Personnel Observed 
Type of Personnel  Post RRP Post Abatement 
Dust Wipe Technician  48 0 
Certified Risk Assessor 3 48 
Lead based Paint Inspector 18 0 

 

Notes:  
• Of the 263 Dust Wipe Sample Collection jobs observed, 161 were for RRP 

clearance and 102 were for lead abatement clearance. 
• Of the 161 RRP clearance observed, one (1) job had two deficiencies observed, one 

(1) for procedural violation and one (1) for Visual Inspection, reporting a total 
compliance rate of 99.38%. 

• A data quality review revealed four (4) Clearance Examination Oversight 
Inspections with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled and documented 
in a discrepancy log with detailed explanations. The discrepancy detail is available 
upon request. 

 

E.   Visual Assessment Quality Assurance (QA) 
 

Inspection  # 
Observations # Requiring LHC Review/Re-assessment 

Visual Assessment  QA 161 9 

 
 
Note: 

• The 9 jobs were submitted to LHC for further review to determine if a re-
assessment is required. 
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Exhibit A: Escalation Memo – Lead Disclosure Documents (December 16, 2021-June 
15, 2022) 
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Exhibit B: Renovation, Repair and Painting (RRP) Escalation Reports (December 
16th, 2021 – June 15th, 2022) 
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Exhibit C: Lead Abatement Escalation Reports (December 16th, 2021 – June 15th, 
2022) 
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Exhibit D: Dust Wipe Clearance Escalation Reports (December 16th, 2021 – June 15th, 
2022) 
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