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Why Are We Meeting?

= Discuss the NextGen NYCHA Initiative — the Rental
Assistance Demonstration (RAD)

= Updateon the RAD project at Bayside

=  Answer your questionsabout RAD
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What is Rental Assistance Demonstration
(RAD) program?

= RAD is a federally funded, voluntary HUD program that
preserves publichousing by providing access to more stable
funding

=  RAD allows NYCHA to access financing by partnering with
private and non-profitdevelopers and make needed
improvements to properties
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RAD Overview

= RAD programgoals as part of NextGen NYCHA:

Safeguard long-term housing affordability

Improve and modernize properties

Stabilize developments by placingthem on solid financial footing
Safeguard your Rights

Provide you with mobility option after transition

= The benefits include:

Fully rehabilitate Ocean Bay Bayside
Shift to a more stable federal fundingsource
Ensure permanent affordability

You will never be asked more than 30% of your household income

Continueresident programming (Tenant Participation Activity funds)
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Why Does RAD Work at Ocean Bay (Bayside)?
‘Building a Better Bayside”

" Preserve affordable housing

= Ocean Bay (Bayside) Apartments has
1,395 apartments, 24 buildings

= Buildings are over 50 years old

¥ = Address significant capital needs
at Bayside

[ = Ensure rights of residents remain
in line with public housing
residents
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Improvements: Anticipated Scope of Work

=  Apartment Interiors (Kitchens, Bathrooms)
= Safety / Security (Layered Access, Lighting)
=  Lobbies and Entrance Ways

=  Elevators

=  Roofs & Building Envelope

=  Boilers
= Resiliency

= Your input will be important to shape
priorities as NYCHA continues to work to 11
secure funding. | ®
K
= Scope of Work cannot be finalized until _—

financing is confirmed and committed. —
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Resident Meetings at Bayside

Date Type Location # Attendees Specifics
. Bayside TA W/ CM Richards, TA President
SN Meeting Office 7 Geraldine Jones
6/15/2015 Meeting Community 63 W/Residents, OBCDC, and other
Center Community Groups
6/16/2015 Wizt Community 37 W/Residents, OBCDC, and other
Center Community Groups
. Community
6/24/2015 | Presentation Center 103 Town Hall Style
. Community
8/31/2015 | Presentation Center 52 Town Hall Style
10/1/2015 | Workshop Cogle IE,::;HY 23 Employment Opportunities (REES)
10/27/2015 | Workshop Coarﬁt‘glty 85 RAD and Section 8 Roundtables
Community Capital Improvements and update on
11/10/2015 | Workshop Center 40 FEMA work.
Hammel . . .
11/20/2015 Meeting e 7 Discussion and Intro to RAD with
Rockaway TA Leaders
Center
Community RFP process (DFD)/Property
12/15/2015 | Workshop Center 22 Management (Operations)
Community Succession rights and Resident rights
1/12/2016 | Workshop Center 40 (LHD)
. Employment Opportunities and Tenant
2/09/2016 | Workshop Cognmumty 45 participation funds (Resident
enter
Engagement)
3/15/2016 | Workshop Community 55 RFP overview/Long-term affordability
Center
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Resident Protections

Before Conversion: Public | After Conversion: Section 8
Housing RAD Vouchers

Rent: You do not have to pay more

than 30% of theirhousehold income

Initial Income Eligibility
Right to Return after rehab complete
Tenant Screening

Choice Mobility

TAs & NYCHA Programs
establish/operate Tenant Assomatlons
TPA funds

Grievance Procedures

& Eviction Protections : tenants
receive 1-month notice, followed by
grievance procedures

Lease Renewal: leases are renewed
based upon good standing criteria
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Existing public housing residents,
regardless of income.

v

No re-screening upon conversion.

You may take vouchers to another
unit after 12 months.

v
v

e

OUR VISION FOR
NEXTGENERATION NYCHA



Resident Rights

» Consultation: Required to consult with residents before RAD
application and followingaward

A\

Rent: No change in rent calculation (30% household income)

A\

Resident Right to Return/No Displacement: At Bayside,
renovations are expected to take place with tenants in place.
Any resident temporarily relocated will have a right to return

A\

No Demolition will take place at Bayside

Y

No rescreening: Current residents are not subject to
rescreening or income eligibility after conversion
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Resident Rights (continued)

> PBV Lease Renewal: A resident’s lease must be renewed
unless cause exists

» Right to Organize: Residents may continueto organize and
operate a Resident Association

» Funding for Resident Participation: $25 per occupied unit
annually for resident participation, of which at least $15 per
occupied unit will go to the legitimate resident organization

» Grievance procedures and eviction protections preserved
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Long-Term Affordability

= Under RAD, there is automatic and mandatory renewal of the
housing assistance payments contract with HUD

= NYCHA will remain a part of the ownership structure
= NYCHA is not selling Ocean Bay Bayside

= Long-term affordability guaranteed through long-term
ground lease with NYCHA
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Bayside RAD Project Timeline

—

Step 1.
HUD Review & Approval

Step 2:
RFP Preparation

& Release

2015 2016 2017 2018
Resident En ement

2014

2013 2019

Step 3:
Developer

Selection

Step 4:
Finalize

Scope of é

Work Step 5: Construction
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Steps in Request for Proposal Process

Project Milestones DURATION
/Data Collection 4 MONTHS
JStakehoIder & Resident Engagement Ongoing
JRFP Preparation 3-4 MONTHS
JNYCHAAnnuaI Plan - Significant Amendment 3 MONTHS
\/RFP Release 2 MONTHS

Evaluation of Responses to RFP 3 MONTHS

RAD Conversion HUD Approval 3 MONTHS

Development Team Pre-Development to Closing 6 MONTHS
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What happens after a developers is
selected?

» Developer will become a part of the RAD working group
sessions at Ocean Bay Bayside

» Developer will meet with resident associations and establish
opportunitiesfor resident participation/feedback

» Developerisrequired to meet and regularly report to
residents through all phases of planning and construction

» Regular updates about the work being performed is required
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After Conversion at Bayside

» Conversionis expected to occur January 2017 (timing based on
financingavailability)

How will conversion impact me?

Tenants will need to sign a new lease agreement

YV VYV

Annual Income Re-certifications will continue to be required

A\

Housing Quality Standards (HQS) inspections will ensure that your
apartmentis kept safe and up to standard

» Currentresidents will be grandfatheredinto public housing
occupancy standardsfor their current unit
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Status of Ocean Bay Bayside Project

» Dominion Due Diligence Group completed the updated Physical
Needs Assessment (PNA) in February 2016

» Proposal request for RAD Development Partner was released on
February 18, 2016

» Developer proposals were due April 29, 2016

» NYCHA received five developer proposals. Selection is projected for
early Summer 2016
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Q&A

RAD@NYCHA.NYC.GOV
RAD website: http://on.nyc.gov/rad
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