HOUSING
AUTHORITY

AT AR R
[ 20165 BUF B AR ET B | ATHE K&
f201sﬁz‘IEﬁl* =R EEETE
Eajﬂl&_f%

B = [0 2k Ao S
:F):Dnn{énﬁ = 03k

Joint Industry Board
o L EiE TR ay
158-11 Jewel Avenue
201547 H 16 H




NEW YORKCITY

HOUSING
AUTHORITY

ES¢ SUED



RS N5

ANESFTE B T8 N3 5

« BHEFIA

. EEAEZH

I BIGERE 5 AR R = BB E
FRLEIHS 5 5 NERLK

(T
Ol

SEp

Hegl




NEW YORKCITY

HOUSING
AUTHORITY

FERT A R GE
2% R A )

IR ] 3% 8 R 155 i 6 Py 22 . - 8Fky
20155E7 H9H — i & T AKIE 20155E7H16H - 25 1&
St. Francis College Joint Industry Board
52 5 BA VG M oA BETOEIE TELZAT
180 Remsen Street 158-11 Jewel Avenue
20154F7H20H - R HIES 201547 H22H - A B w #r [
Gerard Carter Community Center Cardinal Hayes High School
LAY RN G R e B8 3 vy
230 Broad Street 650 Grand Concourse

2015E7H27H - 2IA1EE
Borough of Manhattan Community College
AH AT LK E: 2 G HE AL 5 225
199 Chambers Street



fi X

2015E8 H 11 =R —

4555 3063‘§H%J:8L??

Pace University

Schimmel Center for the Arts

R S S 3R [ 2K ey it 2 7

3 Spruce Street
New York, NY 10038
A& TS24 i 395 (SR

—ra
En
PR

fhir




1.

f%ﬂz’J ﬁ%@ﬁﬁﬂ%‘fﬂéﬂﬂ

l:l

T A& )
. E#ﬁﬁél@(@@)/ S I AT

(&% “RAD”)
r1§i§$:l: ) E"I"%HJ (Fklﬁ HCNIH)

. HetRE( [BENYREHEBESRN] &

ZRI BRI E R &

= R RET AR %
et URN:

[

HERRE, BUEM B AR BUR
B 2RIR

/'CE"}_A

[ o
—

e

A
=2

/

i

ZEE NN

AT H

%)




NEWYORK CITY

HOUSING
AUTHORITY

i fﬁqu. i ‘*’ ]j

T, ” "
Y —
e

+

AR BE




EHEAT [’AIT SRR

b e

N—

B2 R B A AR AP 25 7 R B
PIAFEFEREIR

- HiiZ &R e aFESEE

= Wi BUR FRM B B A 2 - SRZ 4, Y
HAEE TR =5 B & <2

- fﬁnuﬁik ’pﬁiﬁ%
« RIS BE & 75 BB AR S

Hl‘lll




[ 4l 49T 55 2 JR BB By

-
L g
"

%4

B A TR 5 0 5 e S DL 2
Bl

R R P R B T
(EEHT) &Rk

A, WA 5 R AR 5 R
52 TR A 2 SR

(e

BiEZ

g/

it

P



H TEIE

HOUSING
AUTHORITY

S EXYIDNES T EL
TR R B ARSI (PSA)
BB R B A EL B AL I

. ETHRRRR AR

PRI R R

BB R IR AR R A

£l ¥

SIGN UP FOR 4

NYCHA

ALERTS

10



3} *ETT [%ﬂMﬁi?/ EéﬁﬁﬁMpf[tfﬁJ %ﬁi&
ey o [ PN =3

f S N

o EIENG BR3P B H B e R A R 3 e B IERE A B s BRAE AT RS
AR JE RO B 4, TRV E RS E AL R T H AR
o ERRSEINH % IR (RFP) A = flE 2 5 18 1 HH AL I B R S R HR 2

- R EEEEIRE R S RN .. HIEEHHUDEE B TR, A
PSR R N 23 e

&R R RBARBE, -
f53h11,400°F 5 9EIR, &H 1257
REANE

A B v T I (P K B A B e A s R -
15 #h29,850°F 7 IR, &JH 1257
ey B AL 5 .

A& TR R A B I - ik

36,000°F- 77 IR, &945220F B H
7o




- 1
[
L)

e
-%m*‘

-L’_J

L]

NS

"N » AR VAR
NEW YORK CITY A Y L\ —— ‘ —.\\
HOUSING —— -
AUTHORITY B

igﬂ@@%
é%%%ﬁfﬁ%ﬁ%%ﬁ%@
Ce

o FHAHHN A SL S SR Y B R 8
%%%ﬁﬁﬁ%A% A&l &
5 )2 R B A RS e W B S & 4 2k VR

o TEMRFFAKA SN

o REERMAER LS

Bt A 4 B~ #E (RAD) AT 21 H AR

B

o PRBEAT 55 AH KA G EAE

o B MIBAEE TR

o Ry bR SRR A I B E L
REFE RS

iﬂjJﬂ‘ﬁﬁ“TmJ | (F#%“RAD”)

Y /A\jz‘%"'nn)

BT 243 P5 B AL AR B 1389

FE ﬁ24

RIS (1 s B8 A 1
20FE B TIRAYRE: 161838 T
FEFT R 2015442

TEETF AR -
2016 FF T/ E 7

YESHENE TR E) TR f: 20174F




[EEEEEE | (REEHARFR
gae, JUSH, FHH, 7NHH)

ALY B3 R CLIRIHUDIESS | [MEIRT IR ET ] | wiBh RGeS B OO A s 3%
JERTE

FAEEEE . h7E S EHUD I L

MEIEH . 32 E5 a8 TE H AR R AR K TE A SR 14648 A2 5 B 1Y) B 1 FH e SR s i
Jler AR T AL ) B AR e A% UGB R 14efiritia — W 0 IO E B

[ &R A | AR H AR =810
55 WG i B S AFA S BN, SRZ8E A2 e, REMENG
B B A 3855 B 7R e B IR b 15 1R 22 2 A2 & B B J

JEER: AT AR AT &), e R A SRR AR El -

Bl 2 N S RNRA S SO T BE TR, SR B IRk [, A e B 4 2% el st e A
i, AR, B IR SR E

13



ek >

N

i
AN
i
|
%
I

\

HEBRE ( [BUUEREE

NEWYORKCITY ‘E‘ A N ‘E‘ 1 94
L.
L /&

HOUSING
AUTHORITY :XA

¥4

Resident
Leadership

Resident Leaders and Property
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ﬂ Manager
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Consistent levels of Performance metrics Clear standards based
professionalism on best practices

Property Manager responsible for:
= Development operations
» Flexible decision making processes

= Establishing staffing levels using the new budget

Who will report to the Property Manager?
* All location staff
= Skilled trades for the development

4., Better financial management

4) TEENMBEH ’ by

corporates
restgent aad Budget decisions Use of central

staff input tailored to each office services can
“" 'Irn' rﬂ' T development's needs be customized for
each development
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