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Resident Leaders and Property Leadership

Mana ers will work collaboratively
tn ma e decisions that are in the

2) EEFRPEE UI‘.‘ ‘llu

Consistent levels of Performance metrics Clear standards based
professionalism on best practices
Property Manager responsible for:
* Development operations
* Flexible decision making processes

3) %:I: ;g —_ 1/5 E . E » Establishing staffing levels using the new budget

Who will report to the Property Manager?
* All location staff
= Skilled trades for the development

4. Better financial management
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ncorporates
resid gnt and Budget decisions Use of central

staff input tailored to each office services can

““ 'rw rn' w development’s needs be customized for
each development



S i BT
gae, AR

gz==
P

iR, ] (OPMOM)

At BA T 2

Millbrook k== N

Patterson Howard

Mott Haven Tilden

Mitchel Seth Low

Melrose Langston Hughes
Woodson

B IR |

East River Unity Plaza

Wilson/White/Me Van Dyke

tro North Brownsville

Jefferson

Wagner

Lincoln 15



HEEREAE, BUIEMBEREEREUR

HOUSING
AUTHORITY

BRI, B B AR S8 ST PR B DGR

« Ay JIEAEHUDHIRLE , IR g P B HY 1 & BSR4

%%%%$m,%Fﬁf%ﬁLLﬁﬁ$ HREIGAE &
FLN P AN B 5180 | (TSAP) I ERE & S 471 .

+ AT LA & ARt A4 B i HY 58 F S O Bk A\ e 1
S RE A B A5T3

DLE BLAGER) 55 I 2%y E ) o 38 45 Sl e i Bl 205 0
T0.

2138

=
it

16



EH ookl - BEMBRIIRE

AUTHORITY
FeEEREHL M Il HEXL, s161,
HJJ?I_%J ‘)[]_—IBI%E QBJJ, $19, I'UZ/_\, $127, 5%

&, 570,2% 1%

il

=

RE=BE {8, 852,2%

BFIRIEH,
$33,1%

5[, $148,5%

9.8 THBEST

(s LIE&E)

17



44[
) b

PAEEEAL

5 |2 J7 ) 2015 87 LA
o, BB T

05 ANEESR
BEEBEAM
=E AEESE
(SLUEEF) (S EUZETF
HEMEH $997 $468
Hek 31 #3 B 897 421
HEXH 165 77
2k A $2,059 $966
EEEHR $1,512 $709
NHEEEXEH 593 278
Rz EE{E 52 24
X H $2,157 $1,012
B8R /(7R F) ($98) ($46)

LA ST B AL 18



2015 ETESA . HERI

ha B

NEWYORKCITY
HOUSING
AUTHORITY

0 ! !

20

W B i) FH & KIEMBEEELM - BRIEH

-40

-100 (98)

-120




HOUSING
AUTHORITY

A AT,
E%2220165F6,

B EF 2 HI B 15 55 B 52 214,000 F 5¢

R F20165EE FH e &
H1H AR

WA TKSFI WA TKSEL W AZK ST WA IKEIV

epmpmn | FEEAKRER | e ity | RESAKTRR

B T 4 I e A HR Az (AMD) (AMD) b & W A i 8

8 (AMI) B9 2260 43> 6080 43> 8075100 (AMI) B4 2100
b= $811 $861 $957 $1,019
—B\E $846 $900 $999 $1,062
—B\= $1,003 $1,065 $1,185 $1,259
—ENE $1,290 $1,370 $1,523 $1,618
PaEL = $1,446 $1,536 $1,707 $1,814
HENE $1,661 $1,766 $1,963 $2,086
NENZE $1,879 $1,997 $2,219 $2,358

Ly E e HESERRER 201656 H1HEZRBER RN B ERAER.
e EERRR20165511 A 1H BB AR .

20




hEREERE - BAEE.

m iSRG/ TETE/E

miE S IEH

m i EE B2 B FIRE

it

[ |
%
{
Y

m A

Ui

e i

[ |
il
H

t=IT8H

Ho

w R E T E SO ORI
e S =

2015-2019B4 1B

21



RESN L S AT

HOUSING
AUTHORITY

H-RATEIT

Y& Vil
D)

o JE3 5T
HETLE
G IR
ANE I R

T a
d va | o/J\@%EHjJ

= ®H

| oML E
TLEEE
BB 4t
(CANE

IO
30.116/83E 7T

 {irsmt
i S S
fEE(FEMA)
At & o5
#:4>(CDGB)
el E T
= THET 30|




HOUSING
AUTHORITY

B R ARG E

HSUIES Y N s 3 f%OlSﬁﬂLIE&thH%T%EJF &
fzmﬁﬁﬂﬂfﬁﬁﬁ Jri'“ EYN X -
A e [ e LA R

Public Housing Agency Plan Comments
Church Street Station
P.O.Box 3422
New York, New York 10008-3422

o

annualplancomments@nycha.nyc.gov

=
=
s

lml

23



