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NpoeKT l[oagoBoro nnaHa XunamuwHoro ynpasneHua
r. Hoto-Mopka
Ha 2016 ¢umHaHCcOBbIN roa, n 3HauuTeIbHaA nonpaBKa K logosomy
nnaHy 2015 roga

CobpaHune obuiectBeHHOCTM B MaHXaTTeHE
Borough Of Manhattan Community College
199 Chambers Street
27 nwona 2015 .
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PekomeHpaunu ana cobpaHus

[1aBanTe BbICAYLIAEM KaXKA0ro

He npepbiBanTe

OTHOCUTECH K N0AAM YBaXKUTENIbHO
YBaxKanTe pa3nnyHble MHEHUS

Ecnan Bbl XOTUTe BbICTYNUTb NOC/E
npe3eHTaunn, Haao 3ano/IHUTb
PErncTpaLmMOHHbIN JIUCTOK BbICTYMNAOLLETO



NEW YORK CITY
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KommeHTapum obecrseHHocT no nosoay flopaosoro
nnaHa
CobpaHua obuwecTtBeHHOCTH
c6 PM po 8 PM

9 mronna 2015 r. - BPYKITUH 16 irona 2015 r. - KBUHC
St. Francis College Joint Industry Board
180 Remsen Street 158-11 Jewel Avenue
20 utons 2015 r. - CTEMTEH-AUNEHA 22 rona 2015 r. - BPOHKC
Gerard Carter Community Center Cardinal Hayes High School
230 Broad Street 650 Grand Concourse

27 iona 2015 r. - MAHXJ3TTEH
Borough of Manhattan Community College
199 Chambers Street
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KommeHTapum o6ww,ectsBeHHOCTH Mo NOBOAY

[opoBOro naaHa
NMybnnyHoe cnywaHue

BTopHuUuK, 11 aBrycta 2015 r.
c 5:30 pm go 8:00 pm
Pace University
Michael Schimmel Theater
3 Spruce Street (okono Gold Street)
New York, NY 10038



& CobpaHua obuiecTBeHHOCTH,
S, nocBALWEeHHble f[oA40BOMY NN1AHY: TEMb

1. WHuumatnsa NextGeneration NYCHA
*  XuanwHble Komnnekcbl NextGenNYCHA

 [lporpamma AeMOHCTPaLMU NOMOLLU B apeHAeE KU/bA
(Rental Assistance Demonstration, RAD) B Ocean Bay
(Bayside).

e [MnaH «Make Mott Haven»

2. 06cnyKnsaHue n pemoHT (06HOBNAEHME NPOrpammbl
OPMOM)

3. [MpaBOMOYHOCTb, OTOOP U NpaBuna opopmaeHus
dunHaHcoBbIe pecypchl
5. KanutanbHble NpoeKTbl



Kakon mbl Buamm NextGeneration NYCHA
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& [loyemy mbl UMEHHO ceryac obpaTuauco
Jeiie K MHUMUMaTmBe NextGeneration NYCHA?

NYCHA fon)XHO B KOPHEe U3SMEeHUTb CBOKO moaesb
ynpaB/ieHUA, YTObbl COXPAaHUTDL LLEHHbIN pecypc
rocyaapcTBeHHOro *XunbA

= YcTapeBawuwme 30aHUA, HYXKAaloLWMecs B peMoHTe

= 3HaynTenbHOE YMEeHbLleHUE PUHAHCUPOBAHMUA CO
CTOPOHbI pesiepasibHOro NPaBUTENIbCTBA --- HA
PEMOHTHbIe PaboTbl, MaTepmanbl U PEKOHCTPYKLMUIO

= bonbluoe KoNM4YecTBO NOXUNbIX I'II-O,EI,GVI, BCTPEUHAOLWNX
CTapoOCTb B XU/IMLWHbBIX KOMMNNEKCaxX

= CeMbM C HU3KMM A0X0A0M, HY»KAatoLMeca B
NOCTYMHOM XW/be



Llenn NextGeneration NYCHA
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®unHaHcnpoBaHue:

NOCTUYb KPaTKOBPEeMEHHOM GUHAHCOBOM CTabUNBbHOCTU N AnBEPCUDUKALNM
dUHaAHCUpPOBAHUA ANS AONTOCPOYHOIO COXPAHEHMS FOCYAaPCTBEHHOIO KUbS

YnpasneHwue:

6bITb 30 PEKTUBHbIM U AEMNCTBEHHbIM JOMOBAAENbLEM

(Nepe)cTpomka:

NepecTponTb, PACLLUIMPUTb U COXPaHUTb FOCYAapPCTBEHHbIN U AOCTYMHbIN
KUAULHbIA POHA,

Yyacrtue:

pa3pa60TaTb *U3HEecnocobHble YCNOYTU U modenum no sosaev4eHno XmnaooB



MpusbiB K AEUCTBUIO
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3anuwurtecb B GOKyCcHyo rpynny!

- [loceTnte cobpaHmMe MECTHOro y4yacTKa NoINLLEMCKOro
obcnyxunsaHua (Police Service Areas, PSA)

- [lobeceaynTe c ynpaBAsOWMM BaLLETO XUAULHOIO
KoMnaekca

- Noagnuwmntecb Ha nonydvyeHne onoseweHnt (NYCHA Alerts)
«  Yutanmte KypHan "NYCHA Journal”
- Cnepynte 3a Hamun Ha Facebook n Twitter

f I

SIGN UP FOR A

NYGCHA

ALERTS
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HuUuanwHblie KoMmniaeKcbl
NextGenNYCHA

«  PacwupeHune AOCTYNHOro XMabA 1 NnpuBaedyeHne aktueos HeaBMKUMOCTU NYCHA, yTob6bl COXpaHUTb roCcyAapCTBEHHOE KUJbE,
KoTopoe byaeT cnocobcTBOBaTb AOCTUNKEHUIO 6E30NACHbIX, YACTbIX U CBA3AHHbIX BOEANHO OOLLWNH AN1A €ro HbIHELWHMUX U
OyAyLWMX KUNbLIOB.

« B uoHe obHapoaoBaH 3anpoc Ha npeanoxkeHus (Request for Proposal, RFP) no ctpouTtenbcTBy Ha Tpex y4acTKax Ha YC/10BUAX
COQ4u 3eMn B apeHay.

«  NYCHA npoBegeT neperoBopbl C BbIOpaHHbIMW 3aCTPONLLMKAMM, YTOObI MONYYUTb YAaCTb UX KOMUCCUOHHbIX BbINAAT. UabLbl
NYCHA 6yayT umeTb BOSMOXHOCTb NOAATb 3aABKY Ha NONYYEHME KBAPTUPbI B HOBbIX 34aHUAX Yepe3 NPOBOANMYHO
MWHUCTEPCTBOM }KUAULLHOTO CTPOUTENLCTBA U ropoackoro passutus CLUA (U.S. Department of Housing and Urban
Development, HUD) notepeto.

Ingersoll, Bpyknnn — 11,400 SF, Mill Brook, BpoHkc — 29,850 SF, Van Dyke, BpyknunH — 36,000 SF,

0Ko/10 125 rocyaapcTBEHHbIX OKO0/10 125 rocyAapCTBeHHbIX KBapTMP 0K0/10 220 KBapTUp ANA cemei.
KBaPTUP ANA NOKMIbIX (c obuwecTBEHHbIM NOMeELLEeHMEM) ANA




Mporpamma gemoHcTpaL MM nomoLuu B apeHae xunbsa (Rental

Housine  Assistance Demonstration, RAD) B Ocean Bay (Bayside)
MpenmyLiecTsa BKAOYAIOT B ceba: ?Bﬁgugee KON-BO KBAPTUP rOC.XKU/1bA HA HbIHELWHUA MOMEHT:
*  BO3MOHOCTb NOJHOW peabunnTtaumm Obuiee KON-BO 3AaNMiE: 24
crapetouien Heasmxumoctn NYCHA Obuiee KON-BO KBapTUP ANA PEKOHCTPYKLMK: 1389
*  npeobpasosaHue cybcuamm MpubnunsntenbHblie KanutanbHble NoTpebHocTM Ha 20 net: S
roCyAapCTBEHHOrO KW1/bA B 161 maH.

[LONFOCPOYHbIE KOHTPAKTbI 8 O6HapopoBaHue RFP: 3uma 2015 .

Mporpammel, KoTopble obecneynsatoT Mpeanonaraemoe nognucaHue cornaweHus no NpPoeKTy:
cTabunbHoe peaepanbHoe BecHa/neto 2016 .
WHAHCUPOBAHME
¢ P . Mpepanonaraemoe Hayano paboTt no BocctaHoBAeHUIO: 2017 T.
 obecneyeHne NOCTOAHHOM
AOCTYMHOCTH

* npojosKeHne PUHAHCUPOBAHUA
Yy4acTusA *KUNbLUOB B 06LLECTBEHHOWN
YKU3HU

Lenu nporpammbl RAD:

e obecneyeHne JONTOCPOYHOM MOMOLLM
Ha ONMaTy *XUbA

* yAyyWeEeHWe U MOoAEPHM3aALUMA 34aHUN

* CTabuamsauma *KUINLWHbIX KOMMNIEKCOB
33 CYET NOMELLEHMA NX HA NPOYHYIO
$GUHAHCOBYO OCHOBY




NMnaH Make Mott Haven
e, (Betances IV, V, V)

Make Mott Haven - 310 nsaH No BO3p0OXKAeHUI0O MUKPOPANOHa, Pa3paboTaHHbIN XUabLuamuy,
3aUHTEpPECOBaHHbIMU YieHaMmn 06w KnHbI, ropoackumu areHTctBamu u NYCHA.

MaaHnpyemasn 061acTb NpUMEHEHUA: OCHOBHbIE KOMMOHEHTbI N1aHMPOBAHMSA BKAKOYALOT
nepenpoduanpoBaHmMe 04HOITaXKHOIO TOProBOro 34aHMsA B Kuaoe (C marasmnHamm Ha LLOKO/IbHOM
staxke) Ha Willis Avenue n East 146th Street; a Tak)Ke PEKOHCTPYKLIMIO MHOTOKBaPTUPHbIX 34aHUIN
no East 146th Street.

Tpu o6bwme uenn NnaHa Make Mott Haven:
YXUAbe: BOCCTAaHOBUTb NPobeMHOe rocyaapCcTBEHHOE U CYOCUANPOBAHHOE }KU/be NyTeMm
CO3aHMA XOPOLLO yrnpaBiaemoro, 6e30nacHoOro M YNCToro Ka4eCTBEHHOrO KWibsA ANA
cemelt co cMelaHHbIM J0X040M.
NKAN: NOBbICUTb 06pPa30BaTe/IbHbIN YPOBEHb U MEXMOKOIEHYECKY0 MOBUABHOCTb
MONOAEHKN C MOMOLLbIO MPEAOCTABNEHNA YCAYT U NPOTrPamMM.
MMKPOPANOHDI: CO34aTb HeobxoanMble YCNOBUA ANA TOCYAAPCTBEHHOIO M YaCTHOrO
PENHBECTUPOBAHMA B NPObAEMHbIE MUKPOPaMNOHbI, Npeaaaran pasanyHble BUAbl YCAYr U
pecypcoB, BKIOYaa 6€30MnacHOCTb, XOPOLUME LLKO/bl U KOMMEPYECKYHO AeATENbHOCTbD.
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1)

2)

3)

4)

Property
ﬂ Manager
CoTpyaHMNYECTBO C }XUbL,aMU #

YnyuweHue 06cnyKMBaHUA KINEHTOB

HoBble metoabl paboThbl

YnyyweHHoe ¢pUHAHCOBOE ynpaB/ieHue

Ob6cnyXmnBaHme n peMoHT
. (obHOBNAEHME nporpammbl OPMOM)

LRegidergli_:
eadershi
Resident Leaders and Property P

Mana ers will work collaboratively
tn ma e decisions that are in the

_

L]

il

Consistent levels of Performance metrics Clear standards based
professionalism on best practices

Property Manager responsible for:
= Development operations '

* Flexible decision making processes
» Establishing staffing levels using the new budget

Who will report to the Property Manager?
* All location staff
= Skilled trades for the development

4. Better financial management

(N )

ncorporates
=t Budget decisions Use of central
tailored to each office services can

»  staff input I
““ 'rw rn' w development’s needs be customized for
each development




MecrTa, rae pabortaer nporpamma OPMOM
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BpOHKC

Millbrook BpyKknuH

Patterson Howard

Mott Haven Tilden

Mitchel Seth Low

Melrose Langston Hughes
Woodson

MaHXx3TTEeH _

East River Unity Plaza

Wilson/White/Me Van Dyke

tro North Brownsville

Jefferson

Wagner

Lincoln
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lMpaBOMOYHOCTbL, OTOOpP M NpaBuna
X  odpopmneHus

NNNNNNNNNNN
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Mpeanaraembie U3MEHEHUA NPABOMOYHOCTHU, OT6OpPA N NpPaBUN
odbopmneHus

« [lna cootBetctBUA NnpaBunam HUD KacaTtenbHO yCKopeHuA
nepees3aa *KMAbLOB B KBAPTUPbI C npuemaemon moandukaumen,
NYCHA paccmaTpuBaeT BONPOC NPUCBOEHUA TaKUM Xuabam bonee
BbICOKOro npuoputeta nepee3na B "[MnaHe no otbopy KMabLOB U
pacnpeaenennto Keaptup' (TSAP).

- B HacToAwee BpemaA nMuam C MHBAIMAHOCTbIO, 3anpallMBatoLLLUM
nepeBo B KBAPTUPbI C Npuemaemon mogmdukaumen,
npuceBauBaeTca npuoputet T3,

- [lnanas3oH Takux npuoputetos - ot T3 go TO. .



PuHaHCcoBbIe pecypcbl —3KCNlyaTaums

HOUSING
Noxoa=$3.116B Pacxon=$3.214B

AUTHORITY
YnpaeneHue 8 lFopoackue Opyrue

Mporpammoii, dongpl, $19, goxoppl, $127, dpyroe, $161, 5%
$70, 2% 1% 2%

CTpaxoBKa, 552,
2%

PILOT, $33, 1%

KoHTpakTbl, $148,
5%

(B mnH. gonnapos)
$98 MmnH. gedurumnTa Ha IKCNAyaTaLuuIo
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§f PvHaHcoBbIM aHanu3 FY 2015 NYCHA
isisne MO OTAENbHO B3ATOW KBapTupe

AUTHORITY

MpuHsaTbin 6roaKeT Ha 2015 roa
Cp. B Mecal 3a

Utoro
KBapTUpy
(8 MnH. ponnapos) (s gon.)
ApeHaHas naara v B3HOCH! S997 S468
depepanbHble cybcManm Ha SKCnayaTaLmio 897 421
Lpyroe 165 77
MonHaa cymma 0X04,08 $2,059 $966
OnepaLyoHHbIe Pacxoapl $1,512 $709
KOMMYHaibHble NaaTexu 593 278
CrpaxoBKa 52 24
MonHasa cymma pacxopn,0s $2,157 $1,012
Npoduuur/(Aeduumr) (598) (546)

* YUnTbIBAIOTCS TOMLKO KBAPTUPbI FOC. XUMbS 18
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40

20

-20

-40

-60

-80

-100

-120

BioaxeTt 2015 r. Ha HbIHELWHUN MOMEHT

HAYAIO KOHEL

l l

umt Cbop apeHgHon  HedwuHaHcUMpyemble
nnatbl KBapTUpbI

(98)
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B MNpeanoxeHHaa NYCHA ¢puKkcuposaHHasa apeHaHanA
ioosne mnata 2016 r. - 1 noHa 2016 .

AUTHORITY

UN3meHeHue 8 chukcuposaHHOU apeHOHOU niame oKa)xem esiusiHue Ha 14,000 cemel

YposeHb foxoaal | YposeHbgoxoaall | YposeHb goxoaalll | YposeHbaoxogalV

Pa3mep Ke-pbl Cemby ¢ goxoaom Cembi c Aoxogom | Cembit c AOXOAOM Cemby ¢ goxoaom

verbie 60% AN | MEXAYE0ou8Wh | mewayS0oul00l | o e 100% AMI

AMI AMI

Cryaua 9811 $861 $957 $1,019
1-cnanbHas $846 $900 $999 $1,062
2-CnanbHas $1,003 $1,065 $1,185 $1,259
3-cnanbHas $1,290 $1,370 $1,523 $1,618
4-cnanbHas $1,446 $1,536 $1,707 $1,814
5-cnanbHas $1,661 $1,766 $1,963 $2,086
6-cnanbHas $1,879 $1,997 $2,219 $2,358

YKa3aHHbIN Bbliwe rpacdpuk pukcMpoBaHHOU apeHAHOU NnaTbl HaYMHaeT
YUYUTbIBATbCA Ha exerogHbix nepeartrectauusax ¢ 1 nwoHa 2016 r.

HoBasa apeHgHas nnaTta BctynaeTt B cuny ¢ 1 Hosi6pa 2016 . 20



MoapobHoctn KanntanbHoro nnaHa

NNNNNNNNN
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5-netHuit KanutanbHbIX NNAH -
depepanbHoe pUHAHCUPOBAHUE

m KupnuuHaa wnagka/Kpbiwm/OKHa
m KomnieKcHble paboThbl

= Mcnonb3oBaHwme obnuraumi "B"
B CUCTEMbI OTOMJAEHKMA

M [Mo¥apHaa cMrHanmsauma

m [lpyrve npoeKTsbl

M PNA (ougHKa GM3MYECHUX
noTpebHoCTel) U 3aTpaTbl Ha
nepcoHan

21



NCTOYHUKM AONONHUTE/IbHOIO
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KanutasabHOro PUHaHCUPOBAHUA

% 5 7
e : N

UKBuAaLumsa
2ICTBUN Sand

y , .\‘

| e Manble
CMOHCOpPCKMe

NPOEKTbI

¢ S100 MAH. Ha
HEeBbINONHEH
Hbl€ MPOEKTbI

y,
HdoxoA:
$3.116 mnpA.
‘(o CTpaxoBku, )
doHAbI
FEMA n
| cpBG
“|* Oxnpaetca
-| monyyeHue
6onee $3
S \M1pa. J

NnaH gencrBmMn mapa

e KamnaHua
no 6opbbe c
Hacunmem

1 ¢ S35 MAH. Ha

Hapy»KHoe
ocBelleHune

e [loBblWeHKEe
b6e3onacHocTK
B MecTax C
BbICOKMM
YPOBHEM
NpPecTynHoCcTH

® BbigeneHo
$100 maH.

22



HOUSING
AUTHORITY

KommeHTapuu n Bonpocol

[lpenocTaBbTe MMCbMEHHbIE KOMMEHTAPUN K NPOEKTY
[ogoBoro nnaHa AreHTctBa Ha 2016 duHaHCOBbLIN rog, u
3HaunTenbHoM nonpaske K flogosomy nnaHy 2015 roga no

agpecy:

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

U

annualplancomments@nycha.nyc.gov .



