
















NYCHA 
Board Calendar 

Meeting 
 

Chair’s Report 

January 27, 2016 



Agenda 

 Recent NYCHA News 

 

NextGeneration Quarterly Report 

 

CCTV 

 

Wyckoff Resident Forum 
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NextGeneration Quarterly Report  
 Outlines strategies implemented in initial 8 months - released 1/21/2016 

 Highlights: 

 Secured forgiveness of $100M annually from the City 

 Released MyNYCHA App 

 Reduced completion time of maintenance requests from 21.4 days to 8 days 

 Reduced emergency service levels by 7% 

 Improved rent-collection by 10% at OPMOM developments 

 Selected ESCO to manage first EPC to lower energy consumption at up to 80 
developments 

 Developed new design standards 

 Rolled out new recycling program at over 99 developments 

 Issued RFPs for 100% affordable new housing 

 Launched Fund for Public Housing  
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CCTV 

 Completion at 31 
developments 

 Installed – 988 new cameras 

 Upgrades – 152 existing CCTV 
cameras 

 Investment of over $18M  

 $16.62M – City 
 

 $1.45M – State  

 Ongoing security upgrades 
will include allocation for 
layered-access control (LAC) 
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Mayor’s Resident Forum – Wyckoff Houses 
 Mayor Bill de Blasio 

held the forum on 
January 11, 2016  
 

 Over 100 residents 
attended 
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 Concerns raised: 

 Safety and Security 

 Operations/Property Management 

 Real Estate Development 



NYCHA 
Board Calendar 

Meeting 
 

General Manager’s Report 

January 27, 2016 



Agenda 

 NYCHA Year End Key Performance Indicator (KPI) Report 

 

 Winter Storm Jonas 
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Key Performance Indicator (KPI) Report 
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Rent Collection  
 The Rent Collection metric measures the percentage collected 

from the total rent billed and arrears.  The target is 97.5%. 

 In 2015, NYCHA collected 79% of the total rent amount due compared 
to 77% the previous year, an increase of 2%.   
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Work Orders Overview 

 In 2015, NYCHA created about 2.8 million work orders, closed 2.3 million, 
and took less time to do the repairs (13.7 days  vs. 19.7 days).   

 As of year end 2015, there were 140,914 open work orders. 
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Emergency Work Orders 
 Emergency work orders are high priority items such as heat and hot 

water, gas, elevator outages, etc.  NYCHA has a target of 24 hours to 
respond to these conditions.  

 The  average time to resolve emergencies has remained under the target 
but has increased 35% to 15.9 hours in 2015 from 11.7 hours in 2014.  
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Maintenance Work Orders 
 The Maintenance Service Level measures the Authority’s 

performance in addressing simple repairs.  We have set a target of 
7 days. 

 The Maintenance service level  was cut down 21% to 8.2 days in 
2015 from 10.4 days in 2014.  

12 



Skilled Trades Work Orders 
 The Skilled Trades Service Level measures the Authority’s 

performance in addressing more complex repairs such as 
carpentry, painting and plastering.  

 The service level has increased 74% to 79 days in 2015 from 45.3 
days in 2014.  
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Apartment Turnaround Time 
 The Apartment Turnaround measures the average days to re-occupy a 

NYCHA apartment after it has been vacated. The target is 30 days. 

 The turnaround has shown significant reduction  - down 21% from 68.2 
days in 2014 to 53.9 days in 2015.  
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Customer Satisfaction 
 The Customer Satisfaction measures the percentage of residents satisfied with 

the overall experience with their repair. This information is obtained from the 
results of the monthly robocalls conducted by the CCC for closed work orders. 

 In 2015, 80.3% of residents reported being satisfied with their repairs 
compared to 83.5% in 2014.  
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Winter Storm Jonas 
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Winter Storm Jonas STATS 
 Largest Snow Event in NYCHA’s History 

 Staffing:  

 Over 3,300 staff worked on Saturday 

 Over 200 staff slept over Saturday night 

 Over 3,300 staff worked on Sunday 

 Snow Removal Operations Conducted:  

 Saturday from 8AM to 7PM, Sunday 7AM to 8PM (majority completed) 

 Monday 8AM to 7PM, continue to widen sidewalks, expand access 
routes, treat icy conditions and clear parking lots as needed 

 A total of 674,218 linear feet or 128 miles of snow removed along interior 
sidewalks, ramps, and perimeter sidewalks. 

 Injuries: 19 reported to Date (mostly slips and falls) 

 Resident Hires: 176 residents hired as temporary snow removal workers 
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Winter Storm Jonas STATS 
 First snow event using new Snow Preparation & Removal Procedure:  

The revisions were a collaboration between Operations and Safety & Security; 
representatives from all titles involved in snow removal had input on the 
procedure; significant improvements are: 

 Year round approach to planning, maintenance and training 

 Pre-Storm Planning Sessions 

 “Snow Maps” for each development that  color code Priorities, Equipment 
Used & Assignments 

 Clear roles and responsibilities for all staff involved in snow removal 
operations 

 Strong emphasis on safety & training 

 Digital reporting for Snow Removal Productivity 

 On December 17, 2015 conducted full scale exercise utilizing the new Snow 
Preparation and Removal Procedure. It was a critical in orientating to the new 
procedure and preparing us for Jonas. 

 Performance metrics regarding attendance, snow removal, injuries and finances 
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Winter Storm Jonas  
Service Disruption Major Incidents 

January 23rd, 12am – January 26th, 12am 
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Winter Storm Jonas STATS 

 Property managers utilized the Snow Survey module in 
Datawarehouse to enter and report data: 
 

 Snow Survey Screenshot 
 

 Headcount by Title 
 

 Snow Maps 
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Snow Survey – DataWarehouse Screenshot 
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Head Count by Title 
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Snow Map  
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Winter Storm Jonas STATS 

 After Action Review/Report Meeting 
 

Will review what worked and what didn’t  
 

 An integral part of constant improvement and learning 
 

 Property Management after action meeting is taking place this 
afternoon 
 

 Executive team after action meeting is taking place next 
Tuesday, February 2nd 
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