


























Board Calendar Meeting 

Chair’s Report 

Draft – For discussion only  1 

May 21, 2014 
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Listening tour in full swing 

 

20 Development Tours 
 

31 Elected Official Meetings 
 

7 Town Halls 
 

Multiple NYCHA Staff Visits (250, 90, LIC) 
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Voices from across the City 

 

• Need to reset relationships with tenants, 

employees, elected officials, advocates, and other 

stakeholders 
 

• Quality of life concerns 
 

• NYCHA pride 
 

• Interagency coordination 

 

 



4 

Mayor’s new initiatives 

NYCHA’s key role: 

 

1. Supporting Universal Pre-K initiative 
 

2. Coordinating with NYC Broadband Taskforce 
 

3. Obtaining Sandy CDBG-DR allocation 
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Mayor’s Executive Budget FY15 

NYCHA’s inclusion: 

 

1. Allocates $70mm from City to NYCHA for 

maintenance support and security enhancements. 
 

2. Extends NYPD payment relief 
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Sidewalk Shed
Removal Plan
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 Local Law 11 Requires all owners of buildings 7+ stories to have 
façades inspected every 5 years.

 Sidewalk sheds are required for immediate protection from any 
noted defects until permanent repairs are made.

 New CPD unit created to focus on compliance with LL11:

Capital Projects 
Division

Program Units

Local Law 11

Engineering

Construction

City Capital General 
Construction

Administration

QA/QC

Safety

Planning & 
Design

Design

Planning

CAPITAL PROJECTS
Sidewalk Shed Removal Plan
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CAPITAL PROJECTS
Sidewalk Shed Removal Plan
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CAPITAL PROJECTS
Sidewalk Shed Removal Plan

Borough Number of 
Develop‐
ments

Buildings 
with Sheds

LF of 
Shedding

LF in 
Construc‐
tion

LF Bond B LF Local 
Law 11 
Emergency

LF of 
Fencing

Bldgs with 
Sheds in 
Place 
Greater 
Than 3 
Years

Bldgs with 
Sheds in 
Place 
Between 2 
and 3 Years

Bldgs with 
Sheds in 
Place Less 
Than 2 
Years

Sheds 
Removed

LF of 
Shedding 
Removed

Locations 
Where 
Sheds 
Cannot be 
Removed 
Due to AC 
Violations

LF of Sheds 
Related to 
AC 
Violations

Bronx 23 78 27,159 13,922 3,764 9,473 5,316 20 6 52 23 5,839 4 258

Brookyln 57 183 56,864 12,684 14,268 29,912 10,419 93 36 54 56 20,226 2 670

Manhattan 28 86 30,022 2,525 7,301 20,196 6,709 22 11 53 20 6,398 2 1,104

Queens 8 44 19,081 7,419 6,258 5,404 4,940 17 1 26 17 5,775 0 0

Staten 
Island

3 6 2,582 0 2,582 0 0 5 1 0 0 0 0 0

Report 
Total:

119 397 135,708 36,550 34,173 64,985 27,384 157 55 185 116 38,238 8 2,032

 Currently we have approximately 136,000 LF of sidewalk sheds 
in 3 categories: active construction sheds, Bond B sites, and sites 
with LL11/98 or emergency (including legacy) sheds.
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AfterDuringBefore

Shed Removal at 
Van Dyke Houses

January 2014
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Leased Housing / 
Section 8 Program
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UTILIZATION APRIL 2013 APRIL 2014 Variance

Total Units Leased 92,091 89,112 ‐3.2%

HAP $ Utilization Rate 
for Section 8 Vouchers (%) 100% 99% ‐1%

LEASED HOUSING
Budget & Utilization Rates

PROJECTED HAP BUDGET SHORTFALL
Expenditures Forecast (As of March 2014) $1,004,255,761 
Annual Budget Authority $991,563,077 
Reserves $537,000 
Surplus/(Need) ($12,155,684)
Estimated Depletion 12/14/14
Number of Units Impacted (13,468)
Annualized Units Impacted (1,122)

NYCHA has already submitted a funding request to HUD to ensure no deficit for this year.
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SEMAP  2012 2013 2014 YTD
1. Selection From The Waiting List (15 points, 0 points) 15 15 15
2. Reasonable Rent (20 points, 15 points, 0 points) 15 20 20
3. Determination Of Adjusted Income (20 points, 15 points, 0 points) 0 0 0
4. Utility Allowance Schedule (5 points, 0 points) 5 5 5
5. HQS Quality Control Inspections (5 points, 0 points) 5 5 5
6. HQS Enforcement (10 points, 0 points) 0 10 10
7. Expanding Housing Opportunities (5 points, 0 points) 5 5 5
8. Payment Standards (5 points, 0 points) 5 5 5
9. Annual Re‐Examinations (10 points, 5 points, 0 points) 5 10 5
10. Tenant Rent Calculations (5 points, 0 points) 5 5 5
11. Pre Contract HQS Inspections (5 points, 0 points) 5 5 5
12. Annual HQS Inspections (10 points, 5 points, 0 points) 5 10 5
13. Lease‐up (20 points, 15 points, 0 points) 15 20 20
14. FSS (10 points, 8 points, 5 points, 0 points) 5 5 5
BONUS. Deconcentration (5 points, 0 points) 5 5 5
Total Projected Points 95 125 115
% Rating 66% 86% 79%
Designation Standard Standard Standard
*Note: 2012 numbers are final. 2013 is pending final notice from HUD. 2014 is the projected YTD score for April 2014.

LEASED HOUSING
SEMAP Scores
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Jan‐13 Feb‐13 Mar‐13 Apr‐13 May‐13 Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14
Reporting Rate (%) 96% 95% 95% 92% 92% 91% 90% 90% 91% 91% 94% 96% 96% 96% 97% 97%
Target (>= 95%) 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

PIC Reporting Rate: Annual Recertifications, 2013 ‐ 2014 YTD

LEASED HOUSING
PIC Reporting Rate:  Annual Recertifications

 The PIC Annual Recertification Reporting Rate has exceeded the 
target every month this year.
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Jan‐13 Feb‐13 Mar‐13 Apr‐13 May‐13 Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14
Delinquency Rate ‐ Recertifications (%) 7% 10% 10% 11% 13% 13% 13% 14% 12% 9% 4% 5% 5% 5%

Delinquency Rate ‐ Inspections (%) 7% 8% 9% 9% 9% 8% 7% 6% 6% 5% 4% 5% 6% 6%

Target (< 5%) 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%

PIC Delinquency Rate: Annual Recertifications and Inspections, 2013 ‐ 2014 YTD

*Data unavailable for Nov‐13 
and Dec‐13; PIC system down

LEASED HOUSING
PIC Delinquency Rate:  Annual Recertifications & Inspections

 In 2014, the Annual Recertification and Inspection Delinquency 
Rates are performing much more consistently to or near the 
target than in previous years.
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LEASED HOUSING
Suspension Activity

SUSPENSIONS  APRIL 2013 APRIL 2014 VARIANCE

# of Cases with Active Suspensions 5,236 3,517 ‐33%

# of Cases with Active Suspensions >90 days 2,111 1,406 ‐33%

# of Cases with Active Suspensions >120 days 1,920 1,153 ‐40%

# of Cases with Active Suspensions >180 days 1,391 751 ‐46%
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