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Meeting 
 

Chair’s Report 

May 25, 2016 



Agenda 

  NextGeneration NYCHA One-year Anniversary  

 

NYCHA News 

 

NYC Council Executive Budget Hearing – May 19, 
2016 
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NextGen Accomplishments 
Year 1 
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Improving everyday quality of life 

Made critical improvements to our buildings 

Replaced 19 of 27 roofs at 
Queensbridge North and South 

Started Sandy construction at  
21 developments  

Renovated   216  first floor 
apartments affected by Sandy 

44,000  
residents impacted 

Replacing a roof at Queensbridge Houses 
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Improving everyday quality of life 

Improved the speed and ease of our customer service 

At our 18 localized property 
management developments, 

we reduced routine work 
order completion time from… 

21 days 
in January 2015 

6.2 days 
in April 2016 

to 

OPMOM 

Handheld devices for 
dispatch and  

inventory at 3 
developments 

MyNYCHA app in 
English and Spanish 

Online Section 8 
recertifications and 

public housing annual 
income reviews 
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Improving everyday quality of life 

Created safer communities 

Progress at our Mayor’s Action Plan 
(MAP) Developments 

Completed  
exterior lighting  

at 2 MAP 
developments 

Reduced violent 
crime at MAP 

sites by 11% in 
2015 

10,000+ feet of 
legacy shedding 

removed 

Completed 32 
layered access 

and CCTV projects 

Polo Grounds Towers 
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Partnering with city agencies and nonprofits 

Connected residents with quality career opportunities and best in class services 

Transferred 24 
community centers 

and 17 senior centers 
to DYCD and DFTA 

Graduated 84 
residents from 
Food Business 

Pathways 

Graduated 350 
residents from 

Resident Training 
Academy 

Lancelot Brown, Owner of the Jamaican Grill Jerk Center 
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Partnering with city agencies and nonprofits 

Enrolled 250+ 
Section 8 residents 

into the Family 
Self-Sufficiency 

Program 

Integrated   
economic 

opportunity referrals 
into NYCHA 

management 
procedures 

Connected 200+ 
residents to 

homebuyer education 
resources 

Connected residents to resources to aid in their financial planning 

One-on-one financial counseling appointment 
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Laying the groundwork for much  
needed revenue generation 

Identified new opportunities for income generation and savings 

Established 24 
new leases in 

formerly vacant 
spaces 

Reduced central 
office costs 

Dr. James Kim, Commercial Tenant Williamsburg Houses 
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Laying the groundwork for much  
needed revenue generation 

Launched new construction and preservation projects 

Selected developers 
for our first 100% 
affordable sites 

 

Engaged 600+ 
residents in 36 

meetings at Holmes 
and Wyckoff as part 

of the NextGen 
Neighborhoods 

program 

Rendering of Mill Brook Terrace Wyckoff Community Visioning Workshop 

Released RFP to 
upgrade 1,400 public 
housing units in Far 
Rockaways through 
HUD’s RAD program  

Ocean Bay-Bayside 



NYCHA News 

 $500K Citi Foundation Grant to Enterprise Community 
Partners, Inc.  
 

 Supports the preservation of 15,000 NYCHA units and connect 
residents to services to improve their quality of life.  
 

 $100K Federal Grant for Youth Reentry Services 
 

 Supports Youth Reentry Project - connects residents (ages 24 and 
younger) with criminal records to critical services. 
 

 Outstanding Achievement in Administrative Innovation 
Award by MARC-NAHRO 
 

 NYCHA’s Mobile Digital Vans, Self-Service Portal and MyNYCHA mobile 
app 
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NYC Council Executive Budget Hearing 
May 19, 2016 



($ Millions) 

NextGen Reforecast 

NextGen initiatives reforecast reflects timing and plan adjustments 
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($ Millions) 

Next Gen Original Vs Reforecast 
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Original Changes 2016 Revised 

 Strategy 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020 

Integrate Central Office with City 
Agencies 11  33  90  92  94  14  (12) (71) (83) (54) 24  21  19  8  39  

Construct  17,000 new units 27  19  21  23  61  (27) 3  38  22  (15) 1  22  59  45  46  

Leverage HUD Programs 8  79  23  29  35  21  (62) 73  21  23  29  17  95  50  59  

1) Central Office Integration revenue projections were revised  based on current transferable positions 
2) Mixed income housing projections push out Wyckoff deal to 2018 because it has to go through ULURP, other adjustment based on RFP submissions 
3) Increase in  leveraging HUD programs from the increase in conversion of unfunded units per year (313 more units per year over the next 5 years), 

schedule changes in the RAD program including ; moving the closing from 2017 to 2020, and additional underwriting changes 
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Key Performance Indicator (KPI) Report 
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  The Key Performance Indicator (KPI) report tracks 
NYCHA’s performance in four main areas: 
 

 Financial (Rent Collection) 
 

 Work Orders (Emergencies, Maintenance and Skilled 
Trades) 
 

 Vacancies (Apartment Turnaround Time) 
 

 Customer Satisfaction (Residents satisfied with 
repairs) 



New Rent Collection Performance Report 

 In April, NYCHA decreased its rent collection to 78%  from 81.7%  from the previous month. 
The  HUD target is 97.5%.  The cumulative rent collection rate for the past twelve months 
was 92%. 

 The TAR rate is the percent of tenant accounts receivables from the tenant revenue. The 
HUD goal is to be at  less than 1.5% for the full 5 points and between 1.5% and 2.5% for 2 
points.  

 The PHAS Tenant Accounts Receivables (TAR) rate was 5.2% in April compared to 6.2% at 
the beginning of the year.  
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Work Orders Overview 
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 As of April 31, 2016, there were 140,538 open work orders. The 
number of open work orders was lower than the previous month 
and lower than the peak of almost 145,000 in November 2015. 



Emergency Work Orders 
 Emergency work orders are high priority items such as heat and hot 

water, gas, elevator outages, etc.  NYCHA has a target of 24 hours to 
respond to these conditions.  

 In  April 2016, the average time to resolve emergencies was 14.2 
hours, which was the lowest since October 2015 and lower than the 
target of 24 hours. 
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Maintenance Work Orders 

 The Maintenance Service Level measures the Authority’s 
performance in addressing simple repairs.  We have set a target of 
7 days. 

 In April 2016, the service level was 5.4 days, a reduction of 56% 
from April 2015.  
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Apartment Turnaround Time 

 The Apartment Turnaround measures the average days to re-occupy 
a NYCHA apartment after it has been vacated. The target is 30 days. 

 The year to date turnaround for April 2016 was 50 days, a reduction 
of 12% compared to 57 days last April.   
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Customer Satisfaction 

 The Customer Satisfaction measures the percentage of residents satisfied 
with the overall experience with their repair. This information is obtained 
from the results of the monthly robocalls conducted by the CCC for closed 
work orders. 

 In April 2016, about 80% residents reported being satisfied with their repair. 
The highest satisfaction rate for the past six months. 
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