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PILOT:  
The Mayor reversed the 2014 payment in lieu of taxes 
and waived payments from 2015 forward - $33 million 
annually. 

FUND 
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Senior and Community Centers: 
24 community and 17 senior centers have transitioned to the  
Department For The Aging (DFTA) and the Department Of Youth 
and Community Development (DYCD) management. 
 

Citi Doorways to Opportunity:  
$1.4 million from Citi to work with community partners to 
provide public housing residents access to:  
 Employment opportunities 
 Free financial counseling 
 Entrepreneurship training 

 

As part of this collaboration, the first worker cooperative for 
NYCHA residents has launched with support from Urban 
Upbound. 
 

 

ENGAGE 
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Broadband:  
The Mayor pledged up to $10 million to provide free, high-speed 
internet to 16,000 NYCHA residents in five developments. 
 

HUD selected NYCHA for the ConnectHome program, which will 
provide wireless internet devices to 15,000 Bronx NYCHA 
households with K-12 students. 

ENGAGE 
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Roofs:  
$100 million per year for 
three years from the 
Mayor for roof 
replacement and repair; 
 

Construction is in 
progress on the first 2 of 
26 roofs at Queensbridge 
Houses. 

 

 

 

 

 

 

 

 

 

 

(RE)BUILD 

Affordable Housing RFPs: 
NYCHA held two conferences to bidders seeking to develop 
100% affordable housing at Ingersoll, Mill Brook, and Van Dyke 
Houses.  Proposals are due on 9/30/2015. 
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Energy Performance Contracts:  
NYCHA issued a request for proposals to engage the 
services of an energy services company (ESCO) that will 
identify ways to save energy at 89 developments. The 
resulting investments of up to $100 million will bring 
new, more energy-efficient equipment and building 
systems to NYCHA. 
 

Sandy Repairs & Resiliency: 
Design and planning for all 33 Sandy-impacted 
developments is in progress and construction is 
projected to begin at multiple sites in the fall of 2015. 

 

 

 

7 

OPERATE 



Overhaul of maintenance and repairs to advance the 
NextGeneration NYCHA goal of operating as an efficient 
and effective landlord: Fix-It-Forward. 

 

 

 

OPERATE 
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Real-Time Repairs 
Maintenance repairs will occur during apartment 
inspections instead of during multiple visits; more 
complicated repairs will be scheduled 

  Pilot launched in June in three developments 
 

Real-Time Dispatching 
Maintenance workers and supervisors will track and 
report repairs through radio dispatch to decrease 
repair time and emergency response time 

  Pilot launched in June in two developments 
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MyNYCHA App 
Residents will have the opportunity to create, submit, 
view, schedule, reschedule, and update inspections 
and maintenance service requests 24/7 

  Launching at the end of summer 2015 
 

One Call 
Residents and NYCHA will schedule all components of 
a repair project with one call after the initial diagnosis 

  Pilot launching in August 2015 at five developments  
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Enhanced Performance Measures 
To better align with resident needs, NYCHA will revise 
metrics to the total time to complete an entire repair  

  Launching in the fall of 2015 
 

Optimal Property Management Operating Model 
(OPMOM) 
Local property managers at pilot developments are 
supported in budgeting and determining their own 
staffing needs with the goals of decreasing 
maintenance times and improving customer service 

  Launched in January 2015 
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OPERATE: Fix-It-Forward 



Call to Action 

Sign up for a focus group! 
• Attend your local Police Service Area (PSA) meeting 

• Talk to your property manager 

• Sign up for NYCHA Alerts 

• Read the NYCHA Journal 

• Follow us on Facebook and Twitter 
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