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Special Projects Group 

Special Projects Unit has been created to manage critical and 

complex projects. Special Projects has currently a task of 

managing Bond initiated projects named Bond B. Special Projects 

is managing $485M of hard cost and $100M of soft cost program, 

which includes 25 projects under 33 developments of exterior 

envelope work for 319 buildings throughout all 5 boroughs. This 

includes design, procurement, construction, and closeout of all 

projects by 2017.  
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Water Tank Repairs (before and after) 
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New Precast Concrete Parapet with Galvanized Railing 

  

Finished Roof with Railing Installed 


