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WHAT WE DO
The Department of Citywide 
Administrative Services (DCAS) 
ensures that City agencies have 
the critical resources and support 
needed to provide the best possible 
services to the public. DCAS 
supports City agencies’ workforce 
needs in recruiting, hiring and 
training City employees; establishes 
and enforces uniform procedures 
to ensure equal employment 
opportunity for employees and job 
candidates; provides overall facilities 
management, including security, 
maintenance and construction 
services for tenants in 55 public 
buildings; purchases, sells and 
leases non-residential real property; 
purchases a wide range of goods 
and services; inspects and distributes 
supplies and equipment; disposes 
of all surplus and obsolete goods; 
manages City agency fleets and the 
City’s overall compliance with fleet 
purchasing laws and environmental 
goals; establishes, audits and 
pays utility accounts that serve 80 
agencies and more than 4,000 
buildings; and implements energy 
conservation programs throughout 
City facilities.

FOCUS ON EQUITY
DCAS works to ensure diverse and inclusive hiring, contracting and employment 
practices that create broader opportunities for individuals and businesses to 
participate in and lead City government. In Fiscal 2015 DCAS trained 10,534 
employees to promote the City’s policies on diversity and equal employment 
opportunity, and rolled out Everybody Matters training in both classroom and 
computer-based format. To include Minority and Women-Owned Business 
Enterprises (M/WBE) in all contracting and business opportunities and expand the 
vendor pool available to City agencies, DCAS created and continues to maintain 
a database of M/WBE vendors offering goods and services that agencies can use 
to support their operations.

OUR SERVICES AND GOALS
SERVICE 1 Help City agencies fulfill their workforce needs.

Goal 1a Increase the public’s access to information about employment 
opportunities in City government.

Goal 1b Ensure a competitive and diverse candidate pool for City 
employment opportunities.

Goal 1c Ensure timely administration of civil service exams.

Goal 1d Provide a wide range of training opportunities.

SERVICE 2 Manage and operate City-owned office buildings.

Goal 2a Improve cleanliness and maintenance ratings for DCAS-managed 
facilities.

Goal 2b Meet timeliness standards for maintenance service requests and 
repair work.

Goal 2c Consolidate and reduce City office space.

SERVICE 3 Manage the City’s surplus real and personal property.

Goal 3a Maximize revenue from the sale of real property, surplus goods 
and savings from the reallocation of usable surplus items.

SERVICE 4 Procure goods and select services for City agencies.

Goal 4a Maximize competition in the procurement process.

Goal 4b Use citywide buying power to achieve best value for goods and 
services purchased.

SERVICE 5 Manage energy use by City agencies.

Goal 5a Assure that energy purchases are cost-effective.

Goal 5b Reduce the City’s energy-related carbon footprint.

SERVICE 6 Manage the City’s fleet and fuel resources.

Goal 6a Reduce fuel use and emissions.

Goal 6b Optimize fleet resources to meet agency needs.
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HOW WE PERFORMED IN FISCAL 2015
SERVICE 1 Help City agencies fulfill their workforce needs.

Goal 1a Increase the public’s access to information about employment opportunities in City government.

In an effort to increase public awareness of employment opportunities in City government, DCAS created the Office of 
Citywide Recruitment in Fiscal 2015. This office is tasked with using an active and targeted approach to recruitment, 
including the use of annual exam schedules and workforce data to enhance DCAS’ recruitment efforts. Since its full induction 
in April 2015, the office has attended over 27 recruitment events throughout the City and has collaborated with other 
agencies and community organizations to educate youth and other constituents on the civil service process. Additionally, 
the Office of Citywide Recruitment at DCAS has developed and enhanced outreach materials in an effort to easily share 
civil service information with targeted populations.  

In Fiscal 2015 DCAS continued to increase the public’s access to information about employment opportunities in City 
government. As such, the number of applications received for open competitive exams more than doubled compared to 
Fiscal 2014 due mostly to the applications received for the sanitation worker exam. After many years without an active 
list, DCAS administered the exams for administrative manager and administrative staff analyst, providing opportunities for 
managers inside and outside of government to become permanent civil service employees. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Goal 1b Ensure a competitive and diverse candidate pool for City employment opportunities.

DCAS assists agencies in enhancing recruitment efforts that build a workforce reflective of the diverse City it serves and 
develops the City’s future leadership by identifying and cultivating present talent. DCAS provides relevant and timely metrics 
to stakeholders on the status of its equal employment opportunity (EEO) efforts through quarterly reports. DCAS provides 
agencies with information on the demographics of incumbents, new hires, promotions, separations and underrepresentation 
by race/ethnicity and gender; prepares a biennial “EEO-4” report to the U.S. Equal Employment Opportunity Commission; 
and publishes an annual Workforce Profile Report. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Applications received for open competitive civil service exams 80,400 112,906 75,825 74,700 184,849 * * Neutral Up

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

New hires - White (%) NA 26.2% 26.0% 23.2% 23.9% * * Neutral NA

New hires - Black (%) NA 38.9% 38.5% 38.8% 40.8% * * Neutral NA

New hires - Hispanic (%) NA 19.6% 19.2% 19.4% 19.8% * * Neutral NA

New hires - Asian/Pacific Islander (%) NA 6.2% 6.2% 6.7% 7.0% * * Neutral NA

New hires - Native American (%) NA 0.3% 0.4% 0.4% 0.4% * * Neutral NA

New hires - Unspecified (%) NA 8.8% 9.7% 11.6% 7.9% * * Neutral NA

New hires - Male (%) NA 50.9% 55.5% 57.1% 53.6% * * Neutral NA

New hires - Female (%) NA 49.1% 44.5% 42.8% 46.4% * * Neutral NA

http://www.nyc.gov/html/dcas/downloads/pdf/misc/workforce_nyc_2013_eeo_4_report.pdf
http://www.nyc.gov/html/dcas/downloads/pdf/misc/workforce_profile_report_12_30_2013.pdf


DEPARTMENT OF CITYWIDE ADMINISTRATIVE SERVICES  |  Page 303

Goal 1c Ensure timely administration of civil service exams.

DCAS strives to ensure timely administration of civil service exams. In Fiscal 2015 DCAS administered 109 exams, all of 
which were administered on schedule.  At the start of the fiscal year DCAS changed its testing policy to align agencies’ 
hiring needs with test administration, in which the agencies determined the tests to administer based on workforce data, 
attrition and expiring civil service lists. DCAS administered exams to 200,356 candidates, an 85 percent increase compared 
to Fiscal 2014, primarily due to the administration of the sanitation worker exam, as well as a number of exams offered 
on a walk-in basis at DCAS Computer-Based Testing and Application Centers. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Goal 1d Provide a wide range of training opportunities.

As the central source of training for the City, the Bureau of Citywide Learning and Development at DCAS provides a 
wide range of training and professional development opportunities to enhance the skills and performance of the City’s 
workforce. In Fiscal 2015 the number of employees trained increased by 30 percent due to an increase in programming 
and in-house training sessions, as well as the development of the Department of Investigation’s corruption prevention 
awareness e-learning training module. As a result of these initiatives, as well as DCAS’ ability to leverage pro bono training 
to approximately 500 individuals, the average cost of training per employee decreased 24 percent compared to Fiscal 2014. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

SERVICE 2 Manage and operate City-owned office buildings.

Goal 2a Improve cleanliness and maintenance ratings for DCAS-managed facilities.

In Fiscal 2015 DCAS continued to work on improving the cleanliness and condition of its buildings for both the public and 
tenants. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Exams administered on schedule (%) 100% 100% 100% 100% 100% 100% 100% Up Neutral

Median time from exam administration to list establishment (days) 326 489 344 441 406 360 360 Down Up

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Average rating for professional development training sessions 
(%) 90% 88% 88% 88% 88% 88% 88% Up Neutral

City employees attending training sessions 13,207 15,177 17,057 20,052 25,973 15,000 25,000 Up Up

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Average building cleanliness and condition rating for DCAS-
managed office buildings (%) 69% 66% 69% 70% 69% 70% 70% Up Neutral

CORE customer experience rating of facilities (0-100) 86 78 90 96 94 78 89 Up Up
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Goal 2b Meet timeliness standards for maintenance service requests and repair work.

Work orders for the skilled trade shops completed in 30 days improved by one percentage point, while the number of 
these work orders increased three percent. The average number of days to complete skilled trade work orders decreased 
four percent.  

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Goal 2c Consolidate and reduce City office space.

The Department continues to review opportunities in DCAS-managed properties to support the most efficient use of City-
owned space, thereby reducing the amount of leased space needed for City agencies and organizations. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

SERVICE 3 Manage the City’s surplus real and personal property.

Goal 3a Maximize revenue from the sale of real property, surplus goods and savings from the reallocation of 
usable surplus items.

In Fiscal 2015 DCAS generated just over $55 million in revenue from long and short term leases, as well as from rent 
savings generated as a result of lease audits. This 15 percent decrease in lease revenue compared to Fiscal 2014 was due 
to a purchase option on the Marriott Marquis’ leased premises; however, the purchase was partially offset by increased 
revenue from the Grand Hyatt Hotel. 

DCAS exceeded its revenue goals for the sale of surplus goods in Fiscal 2015, both for vehicular and non-vehicular surplus. 
Total revenue from the sale of all surplus items, such as heavy equipment and office furniture, was 10 percent greater than 
the prior year. Increased revenue from non-vehicle online auction sales was driven by an increase of over 500 percent on 
the online sale of heavy equipment, such as sanitation hopper barges, that are offered for sale infrequently. Online sale of 
other surplus goods, such as office and computer equipment, was 205 percent greater than the previous year. Additionally, 
in Fiscal 2015 DCAS completed about 1,600 online surplus auctions, a seven percent increase over Fiscal 2014.

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Average time to complete in-house trade shop work orders 
(days) 8.2 7.6 8.2 4.3 4.2 7.0 7.0 Down Down

In-house trade shop work orders completed within 30 days (%) 80% 75% 64% 69% 70% 75% 75% Up Down

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Average square feet of office space per employee 268 280 280 262 261 280 280 Down Neutral

Vacant desks (%) 14% 15% 15% 13% 14% * * Down Neutral

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Lease revenue generated ($000) $65,553 $66,900 $69,602 $64,979 $55,484 $41,897 $41,897 Neutral Down

Revenue generated from the sale of surplus goods ($000) $13,312 $9,315 $9,765 $9,559 $10,515 $6,892 $6,892 Neutral Down

 - Revenue generated from auto auctions ($000) $7,560 $4,997 $7,785 $7,617 $6,254 $4,692 $4,692 Neutral Neutral

Real estate auction bids received ($000) NA $5,600 NA $17,500 NA * * Neutral NA
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SERVICE 4 Procure goods and select services for City agencies.

Goal 4a Maximize competition in the procurement process.

In Fiscal 2015 the average number of bidders per bid remained constant compared to Fiscal 2014. While this average of 
3.4 bidders per bid demonstrates a consistent level of competition, DCAS continued to develop strategies in Fiscal 2015 
to increase competition, including the utilization of additional public bidding platforms, such as Empire State Bidnet, to 
reach a broader group of potential bidders. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Goal 4b Use citywide buying power to achieve best value for goods and services purchased.

DCAS continues to work actively to leverage the City’s large purchasing power to consolidate spending and achieve 
significant savings. Throughout Fiscal 2015 DCAS has been developing a comprehensive analytic tool that will enable the 
agency to conduct enhanced strategic sourcing analyses utilizing citywide data. The value of goods and services purchased 
decreased two percent from Fiscal 2014. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

SERVICE 5 Manage energy use by City agencies.

Goal 5a Assure that energy purchases are cost-effective.

DCAS manages the energy accounts and plays a key role in implementing energy efficiency initiatives for City government 
operations. In Fiscal 2015 the City purchased 29.5 trillion British Thermal Units of energy (electricity, natural gas and steam), 
an increase of two percent from Fiscal 2014. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Average number of bidders per bid 4.6 3.3 3.0 3.3 3.4 3.4 3.4 Neutral Down

Average time to process a purchase order (days) 1.4 0.7 0.6 0.7 0.8 * * Down Down

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Value of goods and services purchased ($000,000) $1,020.0 $886.4 $1,118.0 $1,191.3 $1,168.6 * * Neutral Up

 - Value of Central Storehouse inventory ($000) $26,300 $25,200 $24,500 $24,000 $23,370 * * Neutral Down

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Total energy purchased (British Thermal Units) (trillions) 29.2 26.2 27.5 28.9 29.5 * * Down Neutral

  - Electricity purchased (kilowatt hours) (billions) 4.3 4.2 4.2 4.3 4.3 * * Down Neutral
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Goal 5b Reduce the City’s energy-related carbon footprint.

In Fiscal 2015 One City: Built to Last outlined the City’s new, ambitious 
goal of reducing greenhouse gas (GHG) emissions from City buildings 
by 35 percent by 2025, a milestone on the path to achieving an 80 
percent reduction in GHG emissions citywide by 2050. The estimated 
reduction in GHG emissions from energy projects increased more 
than threefold, from more than 6,600 metric tons reduced in Fiscal 
2014 to more than 24,000 metric tons reduced in Fiscal 2015, largely 
due to the completion of the cogeneration plant on Rikers Island. 
The project at Rikers Island accounted for approximately 90 percent 
of the estimated annual energy cost avoided and approximately 91 
percent of the estimated GHG emissions reduction in Fiscal 2015. 
DCAS continues to expand its energy programs beyond the projects 
currently reflected in the Mayor’s Management Report. Since these 
programs capture just a portion of the City’s efforts, DCAS is reviewing 
its indicators in Fiscal 2016 to better capture the progress of programs 
that will contribute to achieving the City’s goals.  

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

SERVICE 6 Manage the City’s fleet and fuel resources.

Goal 6a Reduce fuel use and emissions.

In Fiscal 2015 the City fleet exceeded its target for the use of alternative fuel vehicles for the second year in a row. Exceeding 
this marker reflects a major expansion in biodiesel use, as well as investments in hybrid, electric vehicle and compressed 
natural gas vehicles. In Fiscal 2015, 98 percent of vehicles had highest emission ratings pursuant to Local Law 38, three 
percentage points above the local law requirement of 95 percent. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

 
 

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Estimated annual avoided energy cost from energy projects 
($000,000) $1.11 $2.57 $1.84 $2.19 $9.92 $2.31 $0.67 Up Up

Estimated reduction in greenhouse gas emissions from energy 
projects (metric tons) 2,654 7,021 4,115 6,621 24,279 7,000 1,247 Up Up

Energy retrofit/conservation projects completed 20 54 27 21 13 * * Neutral Down

Energy Efficiency Reports (EER) completed 50 101 87 70 145 * * Neutral Up

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Hybrid or alternative fuel vehicles in the citywide fleet (%) 27% 28% 41% 57% 57% 55% 55% Up Up

 - Hybrid or alternative fuel vehicles in the DCAS-managed fleet 
(%) NA NA 41% 56% 66% * 60% Up NA

Vehicles with highest emission ratings purchased pursuant to Lo-
cal Law 38 in the citywide fleet (%) 93% 98% 94% 99% 98% 95% 95% Up Neutral

 - Vehicles with highest emission ratings purchased pursuant to 
Local Law 38 in DCAS-managed fleet (%) NA NA 94% 99% 96% * 95% Up NA
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Goal 6b Optimize fleet resources to meet agency needs.

The City continued to meet its goal of a 90 percent in-service rate for vehicles citywide in Fiscal 2015. The City also increased 
fleet size in certain critical areas to support new programs, including additional emergency-related off-road equipment. At 
the same time the City also launched a new system for tracking collisions. 

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

AGENCY-WIDE MANAGEMENT

AGENCY CUSTOMER SERVICE

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Fleet in-service rate citywide (%) NA NA 91% 90% 90% 90% 90% Up NA

 - Fleet in-service rate for DCAS-managed fleet (%) NA NA 98% 98% 98% * 97% Up NA

Performance Indicators Actual Target

FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Collisions involving City vehicles citywide NA NA NA 5,886 5,726 * * Down NA

 - Collisions involving City vehicles in the DCAS-managed fleet NA NA NA 402 449 * * Down NA

Workplace injuries reported NA 68 64 38 57 * * Down NA

Accidents involving the public in DCAS-managed properties 16 35 17 18 18 * * Down Down

Average cost of training per employee ($) $195 $253 $225 $215 $163 * * Neutral Down

Average cost of cleaning per square foot ($) $2.9 $2.8 $2.8 $2.9 $2.9 * * Neutral Neutral

Performance Indicators Actual Target

Customer Experience FY11 FY12 FY13 FY14 FY15 FY15 FY16
Desired 

Direction 5yr Trend

Letters responded to in 14 days (%) 61% 47% 77% 54% 50% * * Up Neutral

E-mails responded to in 14 days (%) 87% 79% 89% 80% 74% * * Up Down

Completed requests for interpretation 3 3 0 0 0 * * Neutral Down

Average wait time to speak with a customer service agent 
(minutes) 1:30 1:25 1:15 1:09 1:00 * * Down Down
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AGENCY RESOURCES

NOTEWORTHY CHANGES, ADDITIONS OR DELETIONS !
• DCAS revised Fiscal 2014 figures for ‘Total energy purchased (British Thermal Units) (trillions)’ from 28.6 to 28.9 and 

‘Electricity purchased (kilowatt hours) (billions)’ from 4.2 to 4.3 to reflect revised billing data.

• DCAS clarified and changed the indicator names of ‘Estimated annual cost savings from energy retrofit/conservation 
projects ($000,000)’ to ‘Estimated annual avoided energy cost from energy projects ($000,000)’ and ‘Estimated 
reduction in greenhouse gas emissions from energy retrofit/conservation projects (metric tons)’ to ‘Estimated reduction 
in greenhouse gas emissions from energy projects (metric tons)’ to better reflect what is being measured. The data for 
prior years remains the same as was published in the previous Mayor’s Management Report. 

• DCAS also substantially revised Fiscal 2016 targets for ‘Estimated annual avoided energy cost from energy projects 
($000,000)’ and ‘Estimated reduction in greenhouse gas emissions from energy projects (metric tons)’ to reflect 
the energy-related capital projects that are expected to be completed in Fiscal 2016, excluding solar photovoltaic 
installations and projects funded by DCAS through its competitive funding program. Note that these projects do not 
reflect the whole of DCAS’ energy programs or projects and will fluctuate from year to year. As noted above in Goal 
5b DCAS is reviewing its indicators in order to better capture the progress of programs that will contribute to achieving 
the City’s greenhouse gas emission goals.

• DCAS updated the indicator names for ‘Vehicles with highest emission ratings purchased pursuant to Local Law 38 
(%)’ to include the words ‘in the citywide fleet’ and ‘Collisions involving City vehicles’ to include the word ‘citywide’ to 
better describe what is being measured.

• DCAS clarified the definitions for the following indicators: ‘Average time to complete in-house trade shop work orders 
(days)’, ‘In-house trade shop work orders completed within 30 days (%)’, ‘Estimated annual avoided energy cost from 
energy projects ($000,000),’ ‘Estimated reduction in greenhouse gas emissions from energy projects (metric tons),’ 
‘Hybrid or alternative fuel vehicles in the citywide fleet (%)’ and ‘Workplace injuries reported’ to better describe what 
is being measured. The data for prior years remains the same as was published in the previous Mayor’s Management 
Report. 

• DCAS replaced ‘Fleet downtime (DCAS-managed fleet only) (%)’ with ‘Fleet in-service rate for DCAS-managed fleet 
(%).’

• DCAS will remove the following indicators in Fiscal 2016: ‘Median time from exam administration to list establishment 
(days)’ and ‘Average time to process a purchase order (days)’ and will replace them with these new indicators: ‘Median 
time from exam administration to exam results completion (days)’ and ‘Mayoral agency spending against DCAS master 
contracts (%).’ In Fiscal 2016 and 2017 DCAS plans to add these and other new indicators, including those related to 
the goals of One City: Built to Last, to provide a more accurate reflection of work, activities and projects completed, as 
well as more transparency. 

Resource Indicators Actual Plan1

FY11 FY12 FY13 FY14 FY15 FY15 FY16 5yr Trend

Expenditures ($000,000)2 $1,117.6 $1,091.2 $1,177.6 $1,201.7 $1,190.5 $1,214.3 $1,183.2 Neutral

Revenues ($000,000) $96.3 $121.0 $113.3 $346.3 $86.2 $61.6 $60.2 Up

Personnel 2,128 2,155 2,068 2,077 2,105 2,331 2,316 Neutral

Overtime paid ($000,000) $12.9 $14.3 $16.4 $17.5 $16.5 $16.0 $16.1 Up

Capital commitments ($000,000) $117.0 $154.4 $190.0 $144.0 $95.2 $405.2 $292.3 Down

Work Experience Program (WEP) participants 
assigned 1,278 960 930 771 705 * * Down

1Authorized Budget Level              “NA” - Not Available in this report              2Expenditures include all funds.
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• DCAS added the indicator ‘Collisions involving City vehicles citywide’ to measure total collisions citywide. As part of 
Vision Zero in Fiscal 2015 DCAS implemented the City’s first citywide collision tracking system. The tracking system 
contains data for Fiscal 2014 and 2015; data prior to Fiscal 2014 is not available.

ADDITIONAL RESOURCES
For additional information go to:

• EEO-4 reports to the U.S. Equal Employment Opportunity Commission and Workforce Profile reports: 
http://www.nyc.gov/html/dcas/html/workforce_reports/workforce_reports.shtml.

• One City: Built to Last: 
http://www.nyc.gov/html/builttolast/assets/downloads/pdf/OneCity.pdf

For more information on the agency, please visit: www.nyc.gov/dcas.

http://www.nyc.gov/html/dcas/html/workforce_reports/workforce_reports.shtml
http://www.nyc.gov/html/builttolast/assets/downloads/pdf/OneCity.pdf
http://www.nyc.gov/dcas
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