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PROJECT-RELATED QUESTIONS 
 
 

I know there are commercial revitalization needs in my district, but I’m not sure what programming would 
address them; will my application be considered if I do not have a specific project to propose yet?  

• Yes. As part of the Avenue NYC’s shift from project-based awards to longer-term capacity-building 
commitments, applicants will not be proposing fully developed projects upon applying, but rather 
indicating commercial revitalization areas of interest based on the needs they perceive for their district. 
As grantees, they will develop their programming strategically based on the findings of their needs 
assessments. 
 

I only want to apply for a one-year Avenue NYC project, is there an option for me to do so? 
• Not at this time. In City Fiscal Year 2019, the Avenue NYC Program will focus on longer-term commitments 

aimed at building the capacity of partner organizations to better understand neighborhood needs, 
develop impactful programs, and sustain their work in the community for at least three years. Single-year 
special projects may be considered in the future contingent on the continued availability of Avenue NYC 
funding.   
 

Can I split some the personnel funding designated for the Avenue NYC Program Manager among multiple staff 
members at my organization? 

• No. The full-time, dedicated Avenue NYC Program Manager will be one the most valuable assets in 
building long-term organizational capacity, and it is imperative that their compensation is commensurate 
to the skills and service level expected of them in the role. While the exact figure for personnel services 
will vary by organization based on benefits structure and necessary management and supervision, 
organizations are expected to make every effort to retain the services of the Avenue NYC Program 
Manager throughout the three-year term, and this includes providing competitive compensation. 
 

I have existing research and am very familiar with my corridor already; is the district assessment mandatory? 
• Yes. Because the Avenue NYC Program aims to build impactful programs based on a thorough 

understanding of neighborhood need, assessing district conditions and measuring the impact of projects 
based on those assessed needs is essential. Leveraging the knowledge and familiarity you have of your 
corridor will be extremely helpful, and any existing relationships your organization has with the district’s 
small businesses and other stakeholders should make the needs assessment easier to complete. But we 
want to ensure that all program participants have a thorough and consistent data set on which to base 
their program development. SBS staff will provide the technical assistance needed to ensure your existing 
research and knowledge is leveraged in the assessment of your district. 
 

I have a specific project to propose. Can I skip the district assessment and get funding to execute it? 
• No. Avenue NYC’s focus on needs-based programming relies on documenting the needs of the district 

though data collection and on-the-ground relationships and strategically responding to those needs. The 
district assessment provides a methodical framework for establishing baseline metrics and more 
effectively measuring the impact of your programming. 
 
 
 
 
 



ORGANIZATION-RELATED QUESTIONS 
 

 

 

I already have sufficient staff to execute commercial revitalization programming in my district. Am I obligated 
to hire a dedicated Avenue NYC Program Manager as part of the grant? 

• Yes. By bringing on a full-time Avenue NYC Program Manager, grantee organizations will have the 
opportunity to leverage the added capacity of a staff member dedicated exclusively to commercial 
revitalization, as well as the resources provided to the Program Manager such as cohort-based learning 
activities and best practice sharing. 
 

I am the Executive Director of my organization and I would like to lead the implementation of the Avenue NYC 
program; can I use the personnel funding designated for the Avenue NYC Program Manager to offset my own 
salary and do the work myself? 

• No. As part of the Avenue NYC Program’s goal of building the capacity of partner organizations, the 
Avenue NYC Program Manager must be dedicated exclusively to commercial revitalization programming 
and activities, and the role cannot be shared by multiple individuals. Employees of the organization that 
wish to apply for the position must resign fully from their existing roles and responsibilities in order to 
accept the Avenue NYC Program Manager position.   
 

My organization does not have salaried employees or offer insurance/benefits to staff; can I hire an Avenue 
NYC Program Manager as a consultant or independent contractor? 

• No. Avenue NYC will provide funding for personnel costs associated with the Avenue NYC Program 
Manager over the three-year term, including salary and fringe benefits, as well as for necessary 
managerial supervision. Avenue NYC contracting policy requires that all grantees provide proof of a 
worker’s compensation insurance policy and fringe benefits package, and does not allow for program 
personnel roles to be filled by independent contractors. 
 

My organization may not have the capacity to identify, interview, hire, and prepare a candidate to begin work 
by the July 1st deadline; is this flexible?  

• No. Avenue NYC Program Managers are expected to begin work at grantee organizations by contract 
commencement on July 1st, 2018. Grantees will receive guidance and recruitment assistance from SBS in 
order to identify and screen potential candidates in advance of the contract commencement. Timely 
hiring by the grantee is essential in order for the Program Manager to be on board in advance of required 
cohort-based orientation and training. 

 
 
FEBRUARY 21, 2018 INFO SESSION QUESTIONS 
 
 

How many Avenue NYC awards does SBS anticipate making in CFY19? 
• SBS anticipates selecting between 6 and 10 awardees for CFY19, though this could change depending on 

the availability of funds.  The number of awards anticipated in future years will depend on the availability 
of funds. 

 
If I am currently in the middle of a multi-year Avenue NYC grant, can I apply for a new Avenue NYC grant in 
CFY19?     

• Yes.  SBS will evaluate applications based on the criteria stated in the guidelines.  If awarded a new 
Avenue NYC grant, SBS does not anticipate having multiple Avenue NYC contracts with the same 
organization and will work with the grantee to transition them to the new FY19 grant contract.   

 
If I am currently in the middle of a multi-year Avenue NYC grant, is my funding for the remaining years in 
jeopardy? 

• No. If you will be entering year 2 or year 3 of a multi-year Avenue NYC contract in FY19, you will still be 
under contract for the same award.  
 



Can an Avenue NYC Program Manager conduct fundraising activities or pursue additional project funding? 
• Avenue NYC funding cannot be used to conduct fundraising events, sponsorship solicitation, or lobbying, 

as these are not CDBG-eligible activities. It is understood that in the course of implementing commercial 
revitalization programming, the Avenue NYC Program Manager may oversee or be involved in the 
organization's fundraising efforts with the goal of building long-term program sustainability, but these 
should not become the primary role of the Avenue NYC Program Manager. OTPS or Operating Expenses 
(OE) cannot be spent on fundraising activities. 

 
How much flexibility will the grantee organization have in ensuring the salary for the Avenue NYC Program 
Manager remains competitive over the three-year term? Do organizations have the ability to increase salary in 
order to retain the Avenue NYC Program Manager? 

• Grantee organizations are expected to make every effort to retain the Avenue NYC Program Manager in 
employment throughout the three-year term, and this includes providing a competitive compensation 
arrangement. Grantees should consider incremental or performance-based increases in salary over the 
course of the grant term, within the budgetary constraints of the grant.  

 
If the grantee organization does not have any salaried employees (only consultants/subcontractors) and the 
Avenue NYC Program Manager will be the only full-time salaried employee, is it acceptable to bill the portion of 
personnel expense corresponding to supervision/management to the grant if the supervisor is a 
consultant/subcontractor?    

• Yes. Please be advised that any consultant/subcontractor expenses (even as associated to 
management/supervision of the salaried Avenue NYC Program Manager) must be billed as contracted 
services, and must be approved in advance by SBS Procurement and registered in the NYC Payee 
Information Portal (PIP) system. 

 
Can Avenue NYC grant funding be used to support local entrepreneurs? Does this count as retail attraction? 

• SBS encourages organizations to support local entrepreneurs’ efforts to secure a new or existing lease for 
retail space in their targeted commercial districts; however Avenue NYC is not designed for grantees to 
provide business incubator services. Individual program activities will be evaluated on a case by case basis 
when scoping with SBS.   

 
Considering the tight timeline between notification of awards and the start of CFY19, will there be extensions 
given on the July 1st, 2018 deadline to hire an Avenue NYC Program Manager? 

• No. SBS will provide guidance and recruitment assistance to help grantees identify and screen potential 
candidates in advance of contract commencement. Timely hiring by the grantee is essential so that the 
Program Manager is on board in advance of the required cohort-based training and orientation. 

 
What sort of assistance/services will SBS provide for recruitment of the Avenue NYC Program Manager? 

• Please see CFY19 Avenue NYC Program Guidelines under the “Program Manager Hiring and Employment 
section on Page 2 for details.  

 
How often will applications to Avenue NYC be open? Will Avenue NYC continue to be an annual program given 
the new three-year timeline? 

• Avenue NYC will continue to open for applications annually, contingent upon the continued availability of 
funding. 
 

How involved can the Avenue NYC Program Manager be in everyday administrative work? 
• Based on the needs of each awardee, the Avenue NYC Program Manager can assume some or all of the 

grant administration responsibilities associated with Avenue NYC, but should not assume administrative 
responsibilities outside the scope of the Avenue NYC grant and related commercial revitalization 
programming. 

 
 

http://www1.nyc.gov/assets/sbs/downloads/pdf/neighborhoods/CFY19_Avenue_NYC_Program_Guidelines.pdf


How is the Avenue NYC Program Manager’s performance evaluated? Is SBS primarily responsible for the 
Avenue NYC Program Manager’s supervision and evaluation? 
 

• The Avenue NYC Program Manager will be an employee of the grantee organization, and the individual’s 
supervision and performance evaluation will be the responsibility of the grantee organization as the 
employer. SBS’ evaluation of performance and contract compliance will focus on the organization and its 
program implementation.  

 
When will the Avenue NYC Program Manager job description template be available? 

• Upon notification of award in Spring 2018, SBS will provide guidance and recruitment assistance to help 
grantees identify and screen potential candidates in advance of contract commencement; this will include 
a job description template for the Avenue NYC Program Manager. 

 
Can grantee organizations allocate less funding than suggested in the Guidelines to the Avenue NYC Program 
Manager salary, to allow for more project-related operating expenses? 

• The dedicated, full-time Avenue NYC Program Managers will be one of the most valuable assets in 
building long-term organizational capacity, and it is imperative that their compensation is commensurate 
to the skills and service level expected of them in the role. While the exact figure for personnel services 
will vary by organization based on compensation levels, benefits structure, and necessary management 
and supervision, organizations are expected to make every effort to retain the services of the Avenue NYC 
Program Manager throughout the three-year term, and this includes providing competitive 
compensation. 

 
Will the Avenue NYC reporting requirements be different in CFY19 than in previous years? 

• Evaluation and reporting requirements will be structured similarly to previous Avenue NYC grant years, 
and will include participation in regular check-in calls with SBS staff, completion of quarterly progress 
reports, periodic compliance evaluation, and hosting SBS staff for district site visits upon request. 

 
Will there be a specific distribution of Avenue NYC grants mandated for each borough in CFY19? 

• No, awards will be made on a competitive basis; Please see CFY19 Avenue NYC Program Guidelines under 
the “Application Review and Selection Criteria” section on Page 6 for details.  

 
Can the Avenue NYC Program Manager work on existing/continuing commercial revitalization programming? 

• Avenue NYC’s focus on needs-based programming relies on documenting the needs of the district though 
data collection and on-the-ground relationships, and strategically responding to those needs. If the results 
of your district assessment and your commercial revitalization strategy support the need to continue or 
build upon existing programming, then it will fall within the scope of the Avenue NYC Program Manager’s 
role.   

 

Can an organization apply to work on two different corridors? Would this involve having two Avenue NYC 
Program Managers? 

• An organization can submit a single application to work on multiple corridors in the same neighborhood, 
assuming those corridors are geographically proximate and could potentially be considered part of the 
same commercial district. This would entail having one Avenue NYC Program Manager overseeing a single 
needs assessment for a commercial district encompassing multiple corridors. 

• An organization cannot submit a single application to work on multiple corridors in different 
neighborhoods. Avenue NYC Program Managers must spend their time and work on a single 
neighborhood commercial district. 

• An organization may submit multiple applications if they wish, with each focused on a different 
neighborhood and commercial corridor, and each application will be judged on its own merit. 

 
Will grantee organizations have any options for reimbursement of grant-related expenses during the period 
prior to Avenue NYC contract registration?  

http://www1.nyc.gov/assets/sbs/downloads/pdf/neighborhoods/CFY19_Avenue_NYC_Program_Guidelines.pdf


• To be determined. SBS is still working on a solution that could provide cash flow assistance during the 
grant period prior to contract registration with the Comptroller. 

 
Can an Avenue NYC Program Manager supervise/manage interns or volunteer staff? 

• Yes. While the Avenue NYC Program Manager will be principally focused on the planning and execution of 
Avenue NYC-related programming and administration of the grant, the individual may manage or 
supervise interns or volunteers as necessary if they are directly involved in Avenue NYC programming.  

 
Will grantee organizations still have an NDD staff point-person or contract manager assigned to them? 

• Yes. Similar to previous years of Avenue NYC, each grantee will be assigned an SBS contract manager who 
will serve as a point-person on contracting, programming, and reimbursement. Grantee organizations 
may also be partnered with SBS staff specialists in conducting their district assessments and for specific 
project areas.    
 

Is there substantial overlap with other SBS-funded training programs such as Coro Neighborhood Leadership 
and Neighborhood 360 Fellows? What distinguishes this one? 

• Avenue NYC’s cohort-based training will focus on best practice sharing and regular convenings tied to on-
the-ground implementation of, and problem-solving around commercial revitalization programs and 
services. Because NDD helps build the capacity of partner organizations to execute commercial 
revitalization initiatives across its many programs, there may be some subject matter overlap, however, 
Avenue NYC Program Managers can expect a cohort experience specific to Avenue NYC. SBS recognizes 
that Neighborhood 360 Fellows and Coro Neighborhood Leadership alumni are good candidates to fill 
Avenue NYC Program Manager roles and will keep their previous experiences in mind when planning 
Avenue NYC training and learning.  

 

If my organization has already completed a Commercial District Needs Assessment with SBS through another 
grant, how should we position ourselves on the application? 

• Organizations that have completed commercial district needs assessments are eligible to apply for Avenue 
NYC funding. Applications will be evaluated holistically across three key criteria: organization, commercial 
district, and commercial revitalization services. 
 

 
MARCH 1, 2018  WEBINAR INFO SESSION QUESTIONS 
 

 
Would SBS fund multiple entities in one designated or geographic area?  

• While Avenue NYC program funding is limited and SBS is not likely to over-concentrate resources in one 
particular neighborhood, awards will be made on a competitive basis; Please see CFY19 Avenue NYC 
Program Guidelines under the “Application Review and Selection Criteria” section on Page 6 for details. 

 

Can two organizations apply for Avenue NYC funding as co-applicants? 
• No. Because of funding structure, each Avenue NYC grant will be awarded to one organization (the 

applicant) as a prime contractor. If an organization wishes to collaborate with another organization in 
executing deliverables and implementing programming, this can be done through a contracted service 
(subcontractor) agreement between the prime and the other organization, or through partnership outside 
the terms of the Avenue NYC grant contract.  
 

With regard to the reimbursable costs associated with the Avenue NYC Program Manager, can you clarify what 
is meant by "some managerial supervision"? 

• Avenue NYC will provide funding for personnel costs associated with the Avenue NYC Program Manager 
over the three-year term, including salary and fringe benefits, as well as for necessary managerial 
supervision of that individual; the appropriate personnel cost allocation associated with this managerial 
supervision we bill determined jointly between the grantee and SBS on a case-by-case basis, based on the 
staffing arrangement and compensation structure of each organization.  

 

http://www1.nyc.gov/assets/sbs/downloads/pdf/neighborhoods/CFY19_Avenue_NYC_Program_Guidelines.pdf
http://www1.nyc.gov/assets/sbs/downloads/pdf/neighborhoods/CFY19_Avenue_NYC_Program_Guidelines.pdf


If my organization will not have 2017 audited financial statements available by the application deadline, will 
SBS accept 2016 audited Financials? 

• We are able to accept either 2017 or 2016 audited financial statements. 
 
Will grantees be able to use operating expense/non-personnel funds during the first 6 months of the contract 
while completing the district assessment and developing scope/deliverables? 

• Grantees will be able to bill operating and project-related expenses to the grant during the district 
assessment and project planning/development phases of the first year insofar as these expenses are 
directly related to the costs of completing these activities.    

 
Must the Avenue NYC Program Manager be hired at 40 hours/week, and would we be expected to pay 
overtime? 

• The Avenue NYC Program Manager must be a full-time, salaried employee of the grantee organization. 
Avenue NYC will provide funding for personnel costs associated with the Avenue NYC Program Manager 
over the three-year term, including a fixed full-time employee’s salary and fringe benefits. Any overtime 
compensation arrangement will be at the discretion of the grantee organization (the employer) and will 
not be part of the Avenue NYC Program Manager allocation on the grant contract budget.  

 
Can I hire someone already on our staff as the Avenue NYC Program Manager? 

• Yes. Grantee organizations can hire an existing staff member as the Avenue NYC Program Manager if the 
individual is determined to be the best candidate for the position. In the event of internal candidates 
being considered for the Avenue NYC Program Manager role, employees of the grantee organization 
applying for the position must resign fully from their existing roles and responsibilities in order to accept 
the full-time Avenue NYC Program Manager position.  

 

Can the Avenue NYC Program Manager salary be split and used to hire both a program manager and an 
assistant/intern? 

• No. By bringing on a full-time Avenue NYC Program Manager, grantee organizations will have the 
opportunity to leverage the added capacity of a staff member dedicated exclusively to commercial 
revitalization, as well as the resources provided to the Program Manager such as cohort-based learning 
activities and best practice sharing; the role cannot be shared by multiple individuals.  

 

What is considered a “small” organization for this program?  
• The Avenue NYC grant program is open to nonprofit community-based organizations such as local 

development corporations, merchants associations, BIDs, and other organizations operating in low- and 
moderate-income neighborhoods within the five boroughs of New York City, irrespective of budget or 
staff size.  

 

As a current Avenue NYC multi-year grantee completing our second year of programming, would we be able to 
keep the same scope of work and activities that we had planned if we were to be awarded and transitioned 
into a new CFY19 Avenue NYC grant? 

• No. Avenue NYC’s focus on needs-based programming relies on documenting the needs of the district 
though data collection and on-the-ground relationships, and strategically responding to those needs. If 
the results of your district assessment and your commercial revitalization strategy support the need to 
continue or build upon existing programming, then these activities will become part of the new scope of 
services that you develop.  

 

Would we be able to include some programming with non-retail businesses (i.e. makers, light manufacturers, 
etc.)?  

• SBS encourages organizations to support local entrepreneurs’ efforts to secure a new or existing lease for 
retail space in their targeted commercial districts; however Avenue NYC is not designed for grantees to 
provide business incubator services. Individual program activities will be evaluated on a case by case basis 
when scoping with SBS.   

 


