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OVERVIEW 

 

The Department of Small Business Services (SBS) helps unlock economic potential and create economic 

security for all New Yorkers by connecting New Yorkers to good jobs, creating stronger businesses, and building 

vibrant neighborhoods across the five boroughs. To help achieve this mission, we are (re)launching the fifth 

round of Neighborhood Challenge, a competition designed to invest in community-based development 

organizations (CBDOs) to partner with technology companies to create and implement tools that address 

specific commercial district issues. The competition seeks to make awards of up to $100,000 to fund 

innovative ideas that use data and technology to improve operations, target services, or address local public 

policy challenges. 

 

SBS, along with partners New York City Economic Development Corporation (NYCEDC) and New York City 

Business Assistance Corporation, are proud to offer the Neighborhood Challenge innovation competition.  Since 

2012, Neighborhood Challenge and its preceding competition, BID Challenge, have received nearly 240 project 

proposals and funded 27 of those projects, with those awards totaling $1.7 million invested in New York City 

neighborhoods. Past projects have included storefront improvements, district marketing campaigns, public art 

installations, business attraction initiatives, and public space activation. These winning programs and initiatives 

are currently being implemented in business corridors across the five boroughs: 

http://neighborhoodchallenge.nyc/. 
 

ELIGIBILITY CRITERIA 

 

This competition is open to community-based development organizations (CBDOs) with missions to improve, 

manage, and maintain a New York City commercial district.  

 

Proposal teams must include a lead applicant nonprofit CBDO and a technology company. Proposed projects 

should be digital or data-driven capacity building solutions that enhance the lead applicant’s operational 

efficiency and ability to meet the needs of its stakeholders within the commercial district. Proposed projects must 

be implemented within one year. 

 

Lead applicants are nonprofit organizations that target a New York City commercial district or neighborhood. 

Additional eligibility criteria include:  

 Incorporated as a nonprofit in New York State and in compliance with the New York State Charities 

Bureau. 

 Operate in the five boroughs of New York City. 

 Have a dedicated economic development budget under $2,000,000. Potential applicants with operating 

budgets over $2 million must partner and co-apply with another organization with a budget under $2 

million from a different neighborhood. 

http://neighborhoodchallenge.nyc/


 

 
 

 

 

Technology companies that are part of proposal teams should: 

 Have a physical presence in NYC. 

 Be endorsed or supported by a relevant third party (e.g. client, incubator, partner, etc.).  

 Propose a digital or data-driven capacity building solution that enhances the lead applicant’s operational 

efficiency and strategic decision making, and/or strengthens direct stakeholder engagement and 

assistance.  

 Propose a solution that has some novel aspect, and that is potentially scalable or generalizable to 

multiple commercial districts or CBDOs. 

 Not hold exclusive ownership rights of the data used and/or collected as part of the proposed solution. 

 

All lead applicants must consider the New York City and/or New York State agencies that may need to be 

involved in project implementation and must establish contact and/or agreements with those agencies in advance 

of applying for Neighborhood Challenge funding. 

 

PROPOSAL GUIDELINES 

 

Neighborhood Challenge 5.0 is intended to spark new ideas and approaches to building organizational capacity 

by implementing technology tools that address challenges in New York City commercial districts. Projects should 

aim to leverage additional talent, partners, and resources both inside and outside of City government to achieve 

wide-ranging outcomes.   

 

We recognize that technology solutions could have many applications to make commercial districts smarter – we 

are primarily focused on exploring digital or data-driven technology solutions that meet the following use cases:  

 Improves operational efficiency and service delivery (e.g. tracking and coordinating program inputs, 

outputs, and impacts). 

 Strengthens direct stakeholder engagement and assistance (e.g. capturing and sharing historic data and 

trends on topics like fines and inspections, rent and property values, or pedestrian counts, and using this 

data to build or strengthen program delivery). 

 Enhances organizational capacity (e.g. aggregating data and program activities, moving paper-driven 

processes online, or automating manual processes) 

 

Generally, tools and solutions may assess, measure, or address issues in the following areas: 

 Capital construction impact mitigation 

 Community engagement and stakeholder outreach 

 Management of public space and streetscape amenities   

 Quality of life conditions and tracking 

 Real estate development and land use changes 

 Retail/office vacancy tracking and commercial leasing 

 Sanitation and district maintenance 

 Small business assistance and promotion 

 Street vendor siting and fine reduction 

 Sustainability and energy efficiency 

 Transportation, transit, and parking 

 

Application format and details will be shared at the Neighborhood Challenge kick off on March 28, 2017. See the 

Selection Process and Timeline section below for details on the expression of interest form and kick off event.  

 



 

 
 

 

 

APPLICATION REVIEW & RANKING SYSTEM  

 

Awards will be made on a competitive basis. Project proposals will be reviewed by a committee comprised of 

SBS and NYCEDC staff and practitioners from the aforementioned issue areas. 

 

Projects will be evaluated on the following criteria: 

 Commercial District Challenge – The project clearly articulates a critical and significant challenge to 

commercial district management that it will address. 

 Innovation – The project demonstrates innovation in addressing an identified commercial district 

challenge. 

 Impact – The project will have a measureable impact on the commercial district or district management 

operations, as well as the challenge it is intended to address. It will serve as a catalyst that has the 

potential for long-term sustainability and positive economic impact. 

 Organizational Capacity – The proposed budget and project team appear capable of undertaking a 

project of this scope, and the implemented project will result in increased organizational capacity of the 

lead applicant.  

 

SELECTION PROCESS AND TIMELINE 

 

The grantee selection process consists of three phases: 

 

1. Expression of Interest: Complete the expression of interest form that automatically RSVPs you for the 

Neighborhood Challenge kick off on March 28, 2017. In the expression of interest, CBDOs will be asked 

to provide a brief description of the most pressing challenges in their commercial district that they would 

like to explore solving with a technology company. Urban tech companies will be asked to provide an 

overview of what service or solution the can propose in issue areas facing commercial districts, as well 

as similar projects they have worked on in the past. Interested CBDOs and urban tech companies can 

complete the expression of interest and RSVP for the event at www.nyc.gov/neighborhoodchallenge. 

 

2. Detailed Proposal: Lead applicants must submit a completed application by 11:59 p.m. on May 14, 

2017. The application format and details will be shared at the Neighborhood Challenge kick off on March 

28, 2017. Interested CBDOs and urban tech companies can complete the expression of interest and 

RSVP for the event at www.nyc.gov/neighborhoodchallenge.  

 

3. Pitch Competition: Selected finalists will participate in the Neighborhood Challenge Pitch Competition in 

mid-June 2017. Winners will be selected by a panel of judges at the Finalist Pitch Competition. 

http://www.nyc.gov/neighborhoodchallenge
http://www.nyc.gov/neighborhoodchallenge

