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NYC Administration for 
Children’s Services 
Foster Care and Residential Services Request 
for Proposals (RFP) Public Information Session

March 2, 2021 | 2:30 pm – 4 pm
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1. ACS and Foster Care 
Overview

2. Overview of Foster Care & 
Residential Services RFP 
Timeline & Planning 

3. Lessons Learned During the 
Pandemic

4. Q&A

• Julie Farber, Deputy Commissioner, Division 
of Family Permanency Services (FPS)

• Loren Ganoe, Chief Operating Officer/Chief 
of Staff, FPS

• Rachel Miller, Associate 
Commissioner/Agency Chief Contracting 
Officer

• Michael Moiseyev, Deputy Commissioner, 
Division of Financial Services

• Andrew White, Deputy Commissioner, 
Division of Policy, Planning and 
Measurement 

Agenda Panelists
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Housekeeping
• This is a WebEx “Event,” which 

means only panelists will appear 
on the screen.

• To ask questions at any time 
during the event, type your 
question in the Q&A (not the chat
box).

• All participant phone lines are 
muted upon entry.
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About Today’s Information Session 
• The goals of today’s public information session are to:

• inform potential proposers about the timing of the upcoming RFP;
• share information about the planning process and Concept Paper; and
• solicit additional feedback from stakeholders pertaining specifically to lessons 

learned during the COVID 19 pandemic that are relevant to improving the system 
moving forward.

• Please note that ACS is restricted in our ability to answer questions about the contents 
of the upcoming procurement. We can answer general questions about dates and refer 
to previously published information.  

• The forum will be recorded and posted to the ACS website. 
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ACS and 
Foster Care 
Overview
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ACS is responsible for the safety and well-being of New York City’s children 
and their families by providing child welfare, juvenile justice, primary 
prevention, and child care services.

• Through Child and Family Well-Being, ACS offers primary 
prevention support to families and children, including child care 
vouchers and a network of Family Enrichment Centers and 
Community Partnerships.

• In Prevention Services, ACS works with nonprofit organizations 
to support families in need. 

• Child Protection responds to reports made to the statewide 
hotline of suspected child abuse and neglect. ACS assesses 
child safety, investigates allegations and offers supports to 
families. 

• In Family Permanency, ACS contracts with nonprofit 
organizations to deliver services that achieve safety, 
permanency, and well-being for children and families in the 
foster care system.

• Youth and Family Justice administers services for youth and 
families, including detention, placement, and intensive 
community-based prevention and diversion programs.
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New York City has experienced a dramatic reduction from 42,000 children in 
foster care 25 years ago, nearly 16,000 children in 2010, and fewer than 8,000 
children today. During this time prevention service delivery has increased by 
approximately 200%.
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More Children and Families are Safely Supported at Home and 
Prevention Services are Effective
• Approximately 20,000 families with roughly 

41,000 children served annually through 
prevention services to support and strengthen 
families and keep children at home

• More than 70% of families successfully complete 
prevention services, and these families are five 
times less likely to have another “substantiated” 
investigation (one in which there is evidence of 
child abuse or neglect) within six months

• 94% of parent surveyed report that they are 
happy with the prevention services their families 
received; 86% said prevention services helped 
them reach their parenting goals; and 71% of said 
would recommend these services to a friend 
and/or family member

• In 2019, ACS issued an RFP that further 
expanded and strengthened the 
Prevention Services continuum through 
new contracts that began in July 2020. 
• This was the first complete 

restructuring of the system in more 
than a decade.   

• The new system expands evidence-
based models and provides city-wide 
access to every model to all families in 
need. 
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Foster Care 
• ACS contracts with nonprofit agency partners to provide 

safe and nurturing environments for children who cannot 
safely remain at home.

• When children enter foster care, ACS and our partners 
work to achieve three primary goals:
• Safety: Children are protected from abuse and neglect.
• Permanency: When children are placed in out of home 

care, the primary goal in the vast majority of cases is to 
work with families to achieve safe reunification, and 
when reunification is not possible, to achieve 
permanency through adoption or kinship guardianship 
(KinGAP). 

• Well-being: Children receive appropriate services to 
meet their health, mental health, educational and 
social needs.
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ACS Foster Care Strategic Blueprint

ACS is implementing a Foster 
Care Strategic Blueprint2 that 

outlines key priorities and 
strategies for improving 

safety, permanency and well-
being outcomes for children 
and families involved in the 

foster care system.

Progress to Date:  
Fewer children in foster care
• Fewer than 8,000 New York City children are currently in foster care.
Reduced length of stay in foster care
• The number of children in foster care for two years or more has 

continued to decrease, by 25% from City FY2017 to FY2020.
Increased kinship placement 
• ACS and its foster care agency partners have increased the proportion of 

children in foster care placed with kin from 31% to 42%.
Increased foster home recruitment
• Increased the number of newly certified foster homes by 50% from City 

FY2017 to FY2019, turning around a previous six-year decline.
Expanded Education and Employment Initiatives 
• Launched Fair Futures, first of its kind program to provide coaching and 

tutoring, plus education, employment and housing specialists for youth 
in foster care age 11 to 21.  

• Increased specialized education and employment programming, in 
partnership with DYCD, DOE, CUNY, Columbia University, FirstStar, 
multiple foundations and other partners. 

• Increased youth opportunities for mentored internships, summer youth 
employment, career clubs, college readiness and college success 
programs, and more.

2 https://www1.nyc.gov/assets/acs/pdf/data-analysis/2020/FosterCareBluePrintFY2020.pdf

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Facs%2Fpdf%2Fdata-analysis%2F2020%2FFosterCareBluePrintFY2020.pdf&data=04%7C01%7CRachael.Jensen%40acs.nyc.gov%7C9c9ae63a80a04c7e25a408d8c462756d%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637475274432127417%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pM7GkVjevGHWkNxBpeI8xhkbnjzRvUoO09ZqlpBvC4M%3D&reserved=0
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Overview of Foster Care & Residential 
Services RFP Timeline & Planning 
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Foster Care and Residential Services RFP Overview

The RFP will be released in spring 2021, and contracts resulting from that RFP will begin on July 1, 
2022.  
• The RFP was originally planned for release in spring 2020; however, it was delayed by 

one year due to the COVID-19 public health crisis. 

ACS will use this transformational opportunity to:
• Scale best practices and proven strategies to achieve the best possible outcomes for 

New York City children and families;
• Align New York City foster care services with the implementation of the new federal 

Family First legislation.
• Implement a shared framework across prevention and foster care services that aims 

to shorten stays in foster care, and to provide greater support and stability to families 
during reunification following foster care
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RFP Planning 
and Research

In anticipation of these procurements, ACS 
undertook an intensive research and planning 
process that involved:

• Review and analysis of existing service models and 
outcomes in NYC;

• Review of evidence-based and best practice models 
and research in the field;

• Extensive consultation with stakeholders throughout 
the child welfare continuum through interviews and 
focus groups that included youth, parents, parent 
advocates, foster parents, legal advocates, child 
welfare experts and foster care staff at all levels; and

• The issuance of a Concept Paper in November 2019.
• There was a 6-week public comment period for the 

Concept Paper.
• ACS received extensive and detailed comments from a 

wide range of stakeholders.  
• The feedback that ACS received through this process is 

informing the development of the RFP. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Facs%2Fpdf%2Fabout%2F2021%2FFCConceptPaper.pdf&data=04%7C01%7CLoren.Ganoe%40acs.nyc.gov%7C024ff9fbb18b4a491cd808d8d8153431%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637496932896444633%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sPTlWTCpVDlncI%2BWVh%2F4PcOpCxlFK6D9qRMLl7rASy4%3D&reserved=0
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Findings & Opportunities
Increased therapeutic and 
trauma-informed services 

are needed to meet needs of  
children and families.

The current structure of 
separate FFC/TFFC programs 
doesn’t best address changes 

in acuity over time.

Investments in Parent 
Advocates with lived 

experience & in family time 
supports will help increase 

and sustain safe family 
reunification.

Continued support and 
scaling of existing 

investments will further 
improve permanency 

outcomes.

Children in foster care fare 
best with kin.  Further 
increasing kinship care 

requires additional 
resources. 

Foster home recruitment  
requires additional dedicated 

resources.

Dedicated 
tutoring/coaching/supports 

are needed to promote 
improved education and 
employment outcomes.

Additional targeted 
strategies are needed to 

address racial 
disproportionality and 

promote equitable 
outcomes.

Provider organizational 
health requires support to 

ensure high quality services.
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Concept Paper
• Improve Safety and Permanency Outcomes
• Improve Foster Care Placements to Enhance 

the Safety and Well-Being of Children
• Improve Health, Mental Health and Education 

Services for Children in Foster Care
• Improve Outcomes for Older Youth
• Build System Capacity
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Concept Paper: Implementing new initiatives 
and investments

• Enhanced Family Foster Care: Regular family foster care and therapeutic family foster care will 
be integrated into a single model of Enhanced Family Foster Care (EFFC).

• Residential Program Enhancements/FFPSA Implementation: Residential care programs will 
integrate evidence-based models and staff supports that promote transitions to family care, so 
that for most children, residential care is a short-term experience for treatment and 
stabilization rather than long-term care.

• Strong Families NYC Investments: ACS will build upon the investments made through Strong 
Families NYC, including average caseloads of ten for case planning staff and supervisory ratios 
of one supervisor per four case planners to support ongoing weekly supervision and case 
oversight. 
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Concept Paper: Implementing new initiatives 
and investments
• Targeted Investments to Improve Outcomes: Through the new contracts resulting from the 

RFP, ACS will make targeted investments in research-driven practices to improve safety, 
permanency and well-being outcomes. These investments will focus on the following areas: 
Parent Advocates and Family Time, Foster Parent Recruitment and Support, Kinship Placement; 
and Education and Employment. 

• Performance-Based Contracting, Shared Risk and Cost-Based Reimbursement: ACS recognizes 
that providers have fixed costs and is exploring different payment structures to factor in such 
costs. ACS is also assessing the feasibility of implementing an approach to performance-based 
contracting that is data-driven and designed to reward strong provider performance. ACS is also 
exploring the implementation of shared risk measures related to certain activities that impact 
federal reimbursement, such as foster home certification and timely submission of care days. 
Combined, performance-based contracting, shared risk and cost-based reimbursement are 
intended to reward providers for achieving outcomes while maintaining their fiscal and 
organizational health.



19

Lessons Learned During the Pandemic
There are significant opportunities to leverage technology for:

• Virtual parent/child and sibling visits, to supplement in-person visits 
• Virtual foster care agency staff contacts with children, parents and foster 

parents, to supplement in-person contacts
• Virtual foster parent recruitment, support and training
• Virtual staff development and training
• Virtual case conferences
• Virtual ACS/provider meetings and other meetings 
• Telehealth/mental health services 
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Q & A
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Links and Resources 

• Until March 9th, comments regarding 
Lessons Learned During the Pandemic may
be submitted to: FosterCare-
CP@acs.nyc.gov

• Concept Paper: 
• https://www1.nyc.gov/assets/acs/pdf/abou

t/2021/FCConceptPaper.pdf

• Other Materials:
• https://www1.nyc.gov/site/acs/about/doi

ng-business-acs.page. 

• ACS’ Foster Care Strategic Blueprint:
• https://www1.nyc.gov/site/acs/about/f

cstrategicblueprint.page

mailto:FosterCare-CP@acs.nyc.gov
https://www1.nyc.gov/assets/acs/pdf/about/2021/FCConceptPaper.pdf
https://www1.nyc.gov/site/acs/about/doing-business-acs.page
https://www1.nyc.gov/site/acs/about/fcstrategicblueprint.page
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