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Civic Engagement 101 

CHANGEMAKER SPOTLIGHT 
Highlighting a Flash Mentorship Mentee who is doing impactful work in the City. 

Lulu Mickelson is a Fall 2018 Flash Mentorship Mentee and the Fair Housing Engagement Manager at the NYC 
Department of Housing Preservation & Development (HPD). At HPD, Lulu leads public engagement efforts for 
"Where We Live NYC" – a community-driven process to confront segregation and develop the next chapter of 
fair housing policy. Through her work, she addresses the concerns of New York City’s most vulnerable 
populations by utilizing community engagement and creative design. Some of Lulu’s projects include overseeing 
60+ focus groups in 15 different languages, organizing multiple stakeholder meetings with more than 150 
researchers and community leaders in attendance, and launching a set of interactive tools to facilitate 
discussions of race, place, and equity. Lulu describes her work as “centering the voices of residents to make 
local government more just, inclusive, and impactful.”  
 

Lulu used her Flash Mentorship session to discuss best practices for managing and organizing her work with her 
mentor. Some tips included incorporating the power of mindfulness into the workplace and carving out time to 
reflect each week on one’s own experience and performance.  
 

#LEADNYC  
Expanding Democracy: Civic Engagement in New York City  

 

On June 12th, New York City’s foremost leaders on democracy and civic engagement discussed the City’s 
efforts to prepare for the 2020 Census and foster a generation of civic-minded individuals. The panelists 
delved into the City’s strategies to strengthen government’s relationship with the public, encourage civic par-
ticipation in marginalized communities, and increase transparency through participatory budgeting and vol-
unteerism. The discussion also addressed the proposed controversial citizenship status question on the 2020 
Census and gave the attendees a better understanding of the protocols and federal guidelines in place to 
protect the rights of individuals completing the census.  
 

Panelists included Nisha Agarwal, Senior Advisor in the Office of the Deputy Mayor for Strategic Policy Initia-
tives; Amit S. Bagga, Deputy Director of the Office of the Census for NYC; Patricia Eng, Chief Service Officer of 
NYC Service; and Dr. Sarah Sayeed, Chair and Executive Director of the New York City Civic Engagement Com-
mission. Charissa Townsend, Executive Director of the New York City Young Men’s Initiative, moderated the 
conversation.  
 

“Engagement is about communication. It goes beyond the family to the greater collective. Listening is a really 
important part of civic engagement. It’s about restoring trust, promoting participation, and reviving civic 
trust.” 
 – Sarah Sayeed, Chair and Executive Director, New York City Civic Engagement Commission 
 

“The importance of civic participation is for you, yourself, to be seen; for you, yourself, to be heard, because 
it is the government’s responsibility to serve you. If we don’t know you’re there, then we cannot give you the 
services that you are entitled to.”  
– Amit S. Bagga, Deputy Director, Office of the Census for NYC  

What is the Civic Engagement Commission? 
 

The Civic Engagement Commission (“CEC” or “the Commission”) is a 15-member advisory body that was created to “support and encourage New Yorkers to 
meaningfully participate in civic life.” More than just encouraging New Yorkers to vote, the CEC is tasked with proposing strategies to inspire New Yorkers from all walks 
of life to be active in their communities.  
 

The CEC and its Commissioners are responsible for creating new initiatives to promote volunteerism, the use of public spaces, community board participation, and 
public awareness of city services. The goal of the Commission is to increase public trust in the City’s institutions and help strengthen our local democracy. The CEC is 
also responsible for creating a plan to increase language access at poll sites during elections and to implement a city-wide participatory budgeting program. 
 

How was the Civic Engagement Commission created? 
It starts with the New York City Charter.  
 

The New York City Charter (“the Charter”) was established in 1897 by the New York State legislature. It 
determines the structure of New York City’s government by outlining the powers and restrictions of the City’s 
elected officials, agencies, and boards and commissions. To amend the City Charter the Mayor and the City 
Council periodically create a commission that is tasked with evaluating the Charter and making 
recommendations for its revision. The recommendations may then be put to a vote in a citywide election. 
 

The last major changes to the Charter were made after a Charter Revision Commission (CRC) was convened in 
1986, when then Mayor Ed Koch appointed a temporary 15-member commission to review and revise the 
Charter. Three years later, in November 1989, voters approved the CRC’s proposals for sweeping changes to 
the structure of New York City government. These changes included eliminating the Board of Estimate and 
shifting its power over issues including land use, city contracts, and the budget to the Mayor and City Council, 
as well as increasing the number of City Council seats from 35 to 51 to allow for more diversity on the City 
Council.  

 

In April 2018, Mayor Bill de Blasio formed a new Charter Revision Commission to assess and improve the way City government operates. The Commission reviewed the 
Charter and held public hearings throughout all five boroughs to obtain input and recommendations on potential changes from city residents. In September 2018, after 
several months of public hearings, the CRC issued its final report and proposed three primary amendments to the Charter. The amendments included changes to the 
City’s campaign finance system, term limits for the City’s community board members, and the establishment of a permanent Civic Engagement Commission.  
 

The CRC’s amendments were submitted as ballot propositions for the November 2018 elections. The CRC led a citywide campaign called #Flipyourballot to increase 
voter awareness of the three proposed amendments to the Charter and to encourage city residents to vote. On Election Day, New Yorkers voted affirmatively for all 
three charter amendments, which led to the establishment the CEC. 
 

Who serves on the Civic Engagement Commission?  
Last year’s vote to create the CEC led to a change in the language of the New York City Charter that explained the powers and composition of the new body. Language 
from the Charter Revision Commission’s final report was used to create Chapter 76 of the Charter, which outlines the Commission’s makeup and mandate. The CEC’s 
membership includes: 

 8 members appointed by the Mayor, including the Commission’s chair.  
 2 members appointed by the City Council. 

 5 members appointed by the City’s Borough Presidents (one by each of the five borough presidents).  
In the spirit of the initiative to increase civic engagement, New York City residents were encouraged to apply directly to serve on the Commission. An online application 
was created and MOA received applications from over 300 applicants representing all five boroughs. The 
application period for the CEC ended in late February 2019. Members of the Commission were evaluated and 
selected from the pool of submissions. In April 2019, Mayor Bill de Blasio appointed eight commissioners to 
the New York City Civic Engagement Commission and named Dr. Sarah Sayeed as Chair and Executive Director 
of the Commission.  
 

How can I get involved? 
While the Commission’s appointees have been selected, there are still ways for New Yorkers to get involved: 

 Get registered to vote. 
 Explore opportunities to volunteer in your community. 

 Attend your local community board meetings.  
 Consider joining a community board. 

 Learn about CEC events and information. 
 For more information about what the Civic Engagement Commission is doing, visit the Commission’s 

website here.  

Visit on.nyc.gov/resumeportal to submit your resume to MOA's Resume Portal.  

Once you've submitted your resume, explore hundreds of opportunities and apply for specific vacancies on the NYC's job website and Mayor’s Office Jobs.  

Do you like the MOA newsletter? Take our survey, here, and tell us what you want to see in our next issue.  
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