DEPARTMENTAL MEMORANDUM

THE CITY OF NEW YORK

HOUSING AND DEVELOPMENT ADMINISTRATIOH

DEPARTMENT OF BUILDINGS

DATE: October 21, 1976

Borough Superintendents

.Director of Operations Irving E. Minkin

‘Training (All Personnel); and Revision of Construction
Inspection Schedules.

In order to retain maximum expertise in the face of ongoing
attrition, it is necessary to commence and continue periodic
training for all plan examiners and inspectors. Accordingly,
designate from 1 to 2 hours on one day of each week for the
various divisions to be set aside for training within the borough

office.

Borougn personnel should be canvassed to ascertain whether
lectures on all topics to be discussed can be yiven by them,

or whether the executive office should provide some personnel
from time to time. In addition, the divisions should prepare

a general outline of topics to be discussed in advance, with
additional lead time when out-of-borough lecturers are warranted.

Communicate directly with Executive Chief Inspector Badlato
and/or Secretary to the Department Dwoskin in regard to the
following:

1. Day and . time of lecture each week.

2. Borough personnel doing the lecturing.

3.. Subjects being covered.

4, Need for out-ef-bor-o_c:.:gh lecturers.

In the case of plan exan;;ners, the weekly training session

should be in the afternoon.

In trhe case of plumbing inspectors, some day other than Friday
should be utilized, 1f possible.

/224



.,

[N
i

ot case ol clevator nspectors, the Chict Elcvater Inspo it
sdhwaald review e modificotion Lo the current productivity prcyr .
wilh Lxccolive Chiul Inspeclor Badlato before designating ary
lecture time.

i the case of construction inspectors, the weckly training scssion
should b~ o Friday. In order to provide adequate time fr.~ the
construction nspectors to perform necessary rescarch and «. .11
provide sufficient time for training, effective November &, U/,
and every Friday thcreafter they shall report directly to o
torough office without making stops en route, and remair i r.
office for the entire day, oxcept for emergency inspections a.
di~aSted by cuapervisory personnel.

2

Irving L. Minkin
1 RASE Director of Operations
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