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ISSUANCE # 423 

OPERATIONS 
POLICY AND PROCEDURE NOTICE , 

DiY.tion 
14/93 

TO: 

FROM: ~:~;i1~O ~ 
DATE: oct09rr 21, 1993 

SUBJECT: Doub le Check Inspections 

Superseded: OPPN .25/87 & '8/92 

Effective: Immediately 

Purpose: 

To el iminate the central i zed reporting system celat iog t o 
Double Check inspections and assure the double check function IS 

carried out at the borough level. 

Specifics: 

Supervisors in all inspectorial divisions (BEST, Boilers, 
Construc tion, Electrical, El~vators, Hoisting and Rigg i ng and 
P lumbing) wi ll be responsible for performing t ~o (2) d o ublecheck 
inspections pee \leek on an individual inspector in their uni t , 
rotating inspectors to insure each inspector's work is c hecked . 
When all inspectors h a ve been checked, the cycle wi ll begi n 
again. 

The inspec t i o ns .... hi c h are th e SU bj ect of th e do u b l echeck 
.... ill be picked at random from each inspec tor's c o mpl eted .... o rk and 
b e representa t ive o f eac h inspector'S assignment {e . g . I 

violations, complaints , C of 0, first t est. e tc. ) . 
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The Administrative Chief inspector or Division Chief of the 
S.E.S.T., Boilers, Construction, Elevators, Hoisting and Rigging 
and Plumbing; or the Borough Supervisor for Electrical will be 
responsible for making the random selection of inspections to be 
doublechecked. 

The Supervisor performing doublecheck inspections shoulc 
' indicate the inspections made · '- on his/her route sheet. Upon 
completion of a doublecheck inspection the supervisor will 
prepare a report for submission to the Administrative Chief 
Inspectoc, or Division Chief, or in the case of Electrical 
Inspections, to the Deputy Director of B.E.C. Doublecheck 
inspec tion reports shall be submi t ted on a standard form, copy 
attaChed. Where discrepancies hav~ been noted by the supervisor, 
the r~port must include the type of error and appropriate steps 
for corrective action. Individual inspectors will also ceceive 
c o pies of reports submitted on their work when discrepancies are 
noted and be afforded an opportunity to comment. 

The Administcati ve Chief Inspector of Construction and the 
BEST Division and the Chief of the Plumbing Division will review 
the reports and those with discrepancies which cequice further 
ceview shall be forwarded to the Executive Chief Inspector , 60 
Hudson Street, 14th Floor. 

The Assistant Commissioner/Operations or Executive Chief 
Inspector shall review these reports and forward any which appear 
to be training issues to the Directoc of Training. Any others 
with disccepancies which requice fucther investigation shall be 
focwarded to the Director of I.D.U. 

The Division Chief Inspectors of Elevators, Hoisting and 
Rigging, the Director of B.E.C., and the Boiler Division will 
::-eVlew the ceports and t hose with discrepancies which require 
fucther ceview shall forwarded to the Assistant Commissioner foe 
central Inspections at 60 Hudson Street, 14th Floor. 

The Assistant Commissioner for Central Inspections shall 
review these reports and for .... c:rd any whi c h appear to be tcaining 
issues to the Director of Tcaining. Any others wit h 
discrepancies which requlr~ further investigation shall be 
f owarded to the Director of'I.D.U. 

Random spot checks on ceports su bmit ted t o t he Assistant 
Commissioner/Operations or Executive Chief Inspector or Assistant 
Commissioner of Central Inspecti o ns may be conducted by the 
latter accompanied by a n Associa te Level II in s pec t or and /or the 
Admini strat ive Chief foe the re spective borough or division 
office. 
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Files and 
maintained in 
Admin istca·t ive 
B.E.C. 

/yaj 

/Attachment 

statistics of Doublecheck inspections shall be 
the borough office or: division by the 

Chief or Division Chief, or: Deputy Dicec toc of 
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