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Community Retrofit NYC and OneNYC 

Community Retrofit NYC is part of OneNYC, New 
York City’s long-term plan for growth, sustainability, 
resiliency, and equity. Community Retrofit NYC 
helps achieve the City’s commitments to improve the 
environment and preserve housing affordability. In 
New York City, the energy used in buildings accounts 
for nearly three-quarters of the greenhouse gas 
(GHG) emissions that cause climate change and 
over half of the city’s air pollution. Energy efficiency 
retrofits reduce pollution and help buildings 
reduce operating costs, which can help keep rents 
affordable.

If you are an owner, operator, board member, 
property manager, or other decision-maker for 
a multifamily building with five to 50 apartment 
units in one of our neighborhoods, Community 
Retrofit NYC is geared to you.

If your building is located outside of one of 
the neighborhoods we serve or larger than 
50 apartment units, your building can receive 
guidance through the NYC Retrofit Accelerator.  
See page 10 for additional information.

WHO DO WE SUPPORT?

Community Retrofit NYC is a free advisory service by the City of New York that offers 
one-on-one support to building decision makers and owners of small- and mid-sized 
buildings to reduce water and energy use and save on utility bills. 

Identify retrofits to 
save energy and 

money

Find a contractor 
that is right for your 

project

Reduce out-of-
pocket costs through 

incentives and 
financing 

Connect 
building staff 
with training

HOW CAN COMMUNITY RETROFIT NYC HELP YOU?
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WHAT IS A RETROFIT? 

Energy and water efficiency retrofit projects are upgrades or changes to your building systems that 
reduce energy or water use and improve how your building operates. Retrofit projects range from 
simple projects, such as updating your common area lighting, to larger projects, such as replacing 
your boiler. 

The Benefits of Energy and Water Efficiency

WHY RETROFIT YOUR BUILDING?

SAVE MONEY ON UTILITY 
BILLS
Upgrades to your heating, cooling, 
electrical, and water systems reduce 
energy and water use. This translates 
to saving money on utility and fuel bills 
month after month.

ENHANCE BUILDING 
COMFORT FOR RESIDENTS
Upgrading your heating system, 
sealing cracks, and improving 
insulation reduces drafts, ensures 
that all units are heated equally, and 
maintains more stable temperatures.

MITIGATE RISING BUILDING 
OPERATING COSTS
Retrofits can help maintain equipment to 
prevent costly emergency replacement and 
make your building systems last longer.

INCREASE RESILIENCE TO 
EXTREME WEATHER
Improving your building’s walls, roof, 
and windows and installing on-site 
energy generation can help safeguard 
against extreme weather events and 
protect against power losses. 

IMPROVE THE ENVIRONMENT
Lowering energy use and switching to 
cleaner energy sources improves air 
quality in your neighborhood and reduces 
GHG emissions, the harmful gases that 
contribute to climate change.
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IDENTIFY YOUR TEAM
Identifying a team to help plan and implement a retrofit project is an important 
first step. Your team will likely include your property manager, superintendent, key 
advocates on a co-op or condo board, consultants, contractors, and even building 
residents to help you carry out the work. 
Community Retrofit NYC can help you engage with this group to begin your project.   

UNDERSTAND YOUR BUILDING’S NEEDS
Identifying the needs of your building will help prioritize projects and create a plan 
for your retrofit project. Some questions to start with include: What equipment needs 
to be replaced soon? Are there ongoing challenges to operating your equipment? 
Are there any comfort issues that residents regularly complain about? Are any utility 
bills particularly high?
Community Retrofit NYC can visit your property and meet with you to provide a 
building survey to identify the key needs of your building.

IDENTIFY INCENTIVES AND FINANCING OPTIONS
Lowering your building’s energy use will save money in the long run, but it usually 
requires some costs to make efficiency improvements. There are a number of cash 
incentives and financing options available through public agencies, utilities, and 
private companies to help cover these costs.
Community Retrofit NYC can help you identify ways to lower these upfront costs 
through rebates, incentives, and financing. 

SELECT PROJECTS AND CREATE AN IMPLEMENTATION PLAN
Once you have completed the previous steps, it is time to select your efficiency 
upgrades, determine which projects to implement first, identify and hire contractors, 
and work with your contractors to create a project plan.
Community Retrofit NYC can help you select projects, find contractors, and work 
with you to develop a plan that works with your budget and needs.

IMPROVE OPERATIONS AND MAINTENANCE PRACTICES
In addition to building retrofits, there are low- or no-cost ways to boost efficiency by 
training your staff in energy efficiency best practices and implementing an operations 
and maintenance plan.
Community Retrofit NYC can connect you to trainings and other educational 
resources for your building staff to improve their skills and reduce your building’s 
energy use.

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

Getting Started 
on Your Retrofit
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The Community Retrofit NYC team can help you identify the opportunities that are right for your 
building. Below are some common opportunities for each of your building systems.

Electrical systems power the lighting in your building 
and any appliances that are plugged into electrical 
outlets.

Heating and cooling systems are responsible for 
the majority of energy use in a typical multifamily 
building. Heating systems often include a boiler 
that heats water, which is connected to pipes 
that distribute the resulting hot water or steam 
throughout the building to provide heat. Cooling 
is usually provided by window or through-wall air 
conditioning units within individual apartments.

Key retrofit opportunities: 
• Upgrade to energy efficient lighting fixtures and 

light bulbs, such as LEDs
• Install sensors and controls to turn off or dim 

lights when not in use
• Replace older refrigerators and A/C units with 

energy efficient ENERGY STAR® appliances

Key retrofit opportunities: 
• Clean and tune your boiler, or replace the boiler 

with a more efficient model 
• Install vents on steam pipes to improve heating 

distribution and reduce overheated apartments
• Add sensors and controls to the boiler and in 

rooms
• Convert to cleaner fuels
• Replace air conditioning units with more efficient 

models

ELECTRICAL

HEATING AND COOLING

C
re

di
t: 

Fl
ic

kr
/th

el
ed

lig
ht

in
c.

C
re

di
t: 

Fl
ic

kr
/m

yp
ro

xy
m

yp
ic

s

Retrofit Opportunities



Community Retrofit NYC Resource Guide 7

The building envelope consists of everything that 
separates the space within the building from the 
outside environment. 

Domestic hot water refers to heated water that 
comes out of faucets and showers. Water may 
be heated by the boiler that provides heat to your 
building or may be heated by a separate hot water 
system. Reducing water use in your building can 
lower both water and heating costs.

On-site generation technologies, including solar 
panels and other renewables, can provide electricity 
on-site at your building that is cleaner and in some 
cases less expensive than the electricity supplied 
by your utility.

Key retrofit opportunities: 
• Upgrade to a more efficient or solar-powered hot 

water heater
• Insulate hot water heaters
• Install faucet aerators and high-efficiency 

showerheads

Key retrofit opportunities
• Install solar panels on your building’s roof
• Install a combined heat and power (CHP) 

system to provide both heat and electricity to 
your building

• Install a solar-powered hot water heater

Key retrofit opportunities:
• Install air sealing and weather stripping around 

doors and windows
• Add insulation to your roof cavity
• Replace windows
• Apply a white, cooling coat of paint to your roof

BUILDING ENVELOPE

ON-SITE GENERATION AND RENEWABLES

DOMESTIC HOT WATER
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There are several incentive programs and financing options offered by public agencies, utility 
companies, and private companies to help cover the cost of efficiency upgrades. Community Retrofit 
NYC can provide assistance to determine which options are right for your building and will guide you 
through the process.

Financing Your Retrofit

INCENTIVES AND REBATES

Incentive and rebate programs provide funding to 
implement a specific energy efficiency measure 
or for achieving a set energy target. The New 
York State Energy Research and Development 
Authority (NYSERDA), Con Edison and National 
Grid offer a range of incentives and rebates  that 
cover some or all of the costs of lighting, heating 
upgrades, hot water upgrades, and more. A full 
list of available incentives can be found on the 
resource page of nyc.gov/retrofitaccelerator.

NYC GREEN HOUSING 
PRESERVATION PROGRAM (GHPP)

New York City’s Green Housing Preservation 
Program offers no- and low-cost financing 
for energy efficiency measures as part of a 
moderate rehabiltation project, in exchange for 
a commitment to affordability. These loans will 
likely be the lowest interest rates you will find to 
support retrofit projects and are an especially 
good fit for buildings with greater renovation 
and/or refinancing needs.

TRADITIONAL FINANCING

A variety of private companies offer financing 
in New York City to help you pay for energy 
and water efficiency upgrades. Some of these 
products will underwrite to projected savings  
to increase the size of the loan to help pay for 
improvements. The NYC Retrofit Accelerator 
has vetted qualified lenders that can provide 
financing. The list of these vendors is available on 
the resource page of nyc.gov/retrofitaccelerator.

GHPP Loan Case Study

A building owner of a 6-unit building in Brooklyn is using a GHPP loan to replace the boiler, roof, 
windows, and upgrade lighting. These retrofit projects have led to a 43 percent savings on the 
building’s energy bills, which amounts to approximately $8,000 per year.
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Improving the way your building is operated and maintained is a strategy that can reduce energy use 
for low- to no-cost. A well-maintained building extends the life of your equipment and helps reduce 
common sources of energy waste.

KEY STEPS FOR A WELL-MAINTAINED BUILDING
Routine operations and maintenance checks should be completed on a regular schedule, including:  
• Conduct visual inspections of exterior walls and roofs to identify and seal air and water leaks
• Survey common areas of water leakage such as the boiler and condensate tanks
• Confirm all controls, including boiler controls, temperature sensors, and timers, are accurate and 

operating as intended
• Log resident complaints about building comfort issues, including over- or under-heated apartments, 

to help idenitfy patterns or hidden problems
• Hire an authorized technician to conduct annual boiler tune ups, testing, and balancing 

Maintain records of all equipment and issues uncovered during routine checks to monitor equipment 
performance over time and to plan in advance to replace equipment at the end of its useful life.

Enterprise Green Communities provides Operation and Maintenance Checklists for building operators 
to use as part of an O&M routine. This resource can be found at bit.ly/enterpriseOM.

A number of public agencies and local organizations offer trainings 
and educational resources designed to help building staff operate 
and maintain buildings to be as efficient and comfortable as possible. 
Community Retrofit NYC can help connect your building staff to 
appropriate training and educational opportunities. 

NYC Retrofit Accelerator offers a series of one- to 
two-day hands-on training sessions focused on 
operating, maintaining, and diagnosing challenges 
in specific systems. Courses cover: Heating and 
Air Sealing, Water Conservation and Plumbing, 
and Electrical. 

NYC Building Operator Training Program, run by 
NYC Department of Small Business Services, is a 
30-hour training at no cost to eligible participants. 
The course overviews critical building systems 
with an emphasis on preventative maintenance 
and energy efficiency.

Green Professional (GPRO) Building Skills 
Traning provides building professionals with the 
critical tools to transition from conventional to 
sustainable building operations. Completion of 
the course results in a GPRO O+M certification. 

More training opportunities are listed on the 
resource page of nyc.gov/retrofitaccelerator.

EDUCATION AND TRAINING

C
re

di
t: 

S
ol

ar
 O

ne

Operations and Maintenance



Community Retrofit NYC Resource Guide10

NYC CARBON CHALLENGE is a voluntary leadership program 
that includes more than 100 participants across the private sector 
in New York City, including residential property management 
companies,  that have committed to reduce their GHG emissions 
by 30 percent or more over 10 years. The Carbon Challenge 
creates a platform for the exchange of information and ideas, 
and providing simple tools to track progress. 
Learn more: nyc.gov/carbonchallenge

NYC BENCHMARKING HELP CENTER is a free support service 
for building owners, decision-makers, and staff that need help 
to measure, or “benchmark,” their annual energy and water 
use. This service is offered through the NYC Mayor’s Office 
of Sustainability and the City University of New York’s (CUNY) 
Building Performance Lab. 
Learn more: nyc.gov/benchmarkinghelpcenter

NYC °COOL ROOFS is a New York City initiative to deploy local 
talent to coat rooftops with reflective, white paint throughout the 
five boroughs. This reflective paint reduces the energy used for 
cooling in a building and can help mitigate temperatures on hot 
summer days.
Learn more: nyc.gov/coolroofs

NYC RETROFIT ACCELERATOR is a program that offers free, 
personalized advisory services that streamlines the process 
of making energy efficiency improvements. The NYC Retrofit 
Accelerator’s team of Efficiency Advisors are building and 
energy experts who are available to work with building decision-
makers to identify and prioritize projects, find financing and 
incentives, and connect building staff to trainings. The NYC 
Retrofit Accelerator is a complementary program to Community 
Retrofit NYC that primarily serves large buildings.
Learn more: nyc.gov/retrofitaccelerator

The City has created several programs to assist private building owners, managers, and other decision-
makers to improve the energy and water efficiency of their buildings. Several of these programs are 
included below.

Additional Resources
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Notes



Contact Community Retrofit NYC 
to start your retrofit project today

nyc.gov/communityretrofit
info@communityretrofit.org

(347) 762-4792 
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