
New York City has millions of square feet of office space to accommodate its more than 305,000
municipal employees—and a space-saving initiative aiming to cut the size of cubicles and make
even more room for thousands of new workers.

To make room for more workers, The city’s Department of Citywide Administrative Services
changed its space standards, cutting workstation sizes from 6 feet by 8 feet or 6 feet by 10 feet
to a standard 6 feet by 6 feet, city officials said. They have added more communal spaces and
places for private phone calls.

The changes are part of a project DCAS launched in 2018, which involves measuring every inch
and corner of its approximately 22 million square feet of leased space and 15 million square feet
of city-owned space. So far, the agency has measured 3 million of that 37-million-square foot
total, most of which consists of offices. Half the city-owned space is used as courthouses, and
the other half is used by city agencies, officials said.
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Agencies look to make space for more employees despite trimming city-owned property

City employees take measurements and check �loor plans as part of an initiative to make more ef�icient use of the millions of
square feet of space occupied by municipal agencies. PHOTO: MARK KAUZLARICH FOR THE WALL STREET JOURNAL
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“This initiative helps us do more with less by better utilizing existing office space and avoiding
unnecessary leasing,” DCAS Commissioner Lisette Camilo said in a statement. “We are doing
everything down to measuring the size of workspaces to make sure we rent only what we need
—not a square foot more.”

The city needed to get creative with space as it scaled back on city-owned buildings but grew
personnel. Former Mayor Michael Bloomberg sold two city-owned office buildings, or about
600,000 square feet of space, before leaving office in 2013.

Since Mayor Bill de Blasio took
office in 2014, the municipal
workforce has grown by more
than 19,770 people, an 11%
jump.

The latest fiscal year 2020
budget shows there are more than 305,000 full-time employees, including uniformed workers,
teachers and others who don’t work in a traditional office.

The city’s Board of Standards and Appeals, the police department’s School Safety office, the
city’s Commission on Human Rights and the New York Public Administrator have all relocated
to city-owned space. At DCAS’s own offices at 1 Centre St. in lower Manhattan, the agency
consolidated storage rooms to accommodate more desk spaces.

In fiscal year 2019, the space-saving initiative helped the city cut about $2.5 million in rental
costs, and DCAS expects to save $3.68 million in fiscal year 2020, which began July 1. Over the
next five years, the agency anticipates saving $15 million on leased space it doesn’t need.

Tesneem Elabed, an analyst with the Department of Citywide Administrative Services, posts materials to a wall as the agency
continues its space assessments. PHOTO: MARK KAUZLARICH FOR THE WALL STREET JOURNAL

SHARE YOUR THOUGHTS

How small should a workstation be? Join the discussion below.



“City government is investing in New Yorkers instead of handing over more money to
landlords,” Ms. Camilo said.

Write to Katie Honan at Katie.Honan@wsj.com
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DCAS sta� compare notes to determine how of�ices on the 20th �loor of 1 Centre St. di�er from the most recent plans. PHOTO:
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