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Fleet Sustainability Advances in the Mayor’s Management Report (MMR) 
 

By: Keith T. Kerman 
 

As we recognize Climate Week, the Adams administration is taking an all-of-government 
approach to reducing emissions and protecting our city from climate threats. The City of 
New York operates the largest municipal fleet in the country, so it is imperative that the 
fleet continues to implement innovative sustainable solutions to combat climate change.  
 
Citywide fleet is performance driven and tracks and reports on nearly every aspect of 
operations. The Fleet Office of Real Time Tracking (FORT) monitors live the movements 
of over 28,000 on-road fleet vehicles and the Fleet Management System, NYC Fleet 
Focus, tracks assets, repairs, crashes, parts, and more. Next month, we mark the 10-year 
anniversary of NYC Fleet Focus, a citywide asset management system implemented on 
budget and time in one year.   
 
The public report of fleet performance takes place in the Mayor’s Management Report 
(MMR) Vehicle Fleets and Maintenance Section. The FY23 MMR was issued this week by 
the Mayor’s Office of Operations.  
 
As the City of New York continues to innovate and excel in the delivery of goods and 
services to New Yorkers, at DCAS we're continuing to make important strides in 
sustainability and safety in FY23.   

 

In FY23, we completed a 4% reduction of the City fleet through Mayor Adam’s fleet 
reduction and efficiency initiative.   

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEmeeT5PFLAlliWsnZhcq8YoXPHAtgrMui0BIaq_5JjXmHaEaCrz502dsZH-OFiHjNJsEiXu61JkwJyp_3-ZZ9HGEZ8FRFQg8fogvsipbJZnvXgmaf2SvlzA3FBcfYkA99RdIKYmwa1gogYFRQ8XolKLyGfb140VLYUBMR1D3Brffh45IHVbpUTzT41B82hjERM7nAYs14oe%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462130439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZHHwAUm%2BpB4fShQ8p3SNkD%2BB7JH6hfCAuxJb%2FdRxC4I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEmeeT5PFLAlL7-qCam2ut6pKAJwzf9ipax9-iNNffEVz9PggeEi9fEzEv756Deaa4TdLCwoIisudIdKj-vMRxWoSbfovDCRf9VQ9inl5kCH-z8GGq1vWc_p7txvUWKQBAJ8D51qPimXGrHidL7BSLP54vOy7vIe0TZiGGSmeAPbmEPlalrd41KCfcI3L1L1bJ-K60Rujy-6dL6Jua448SFu5_1Sm50PmpK-2o4TXSLrRgNnbXQ2wXvyV8KnMpi4XA%3D%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462130439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=I5iFRGV97J1IhjMTwhLzZJ6DMLrjcUUC0x%2B4oG31n60%3D&reserved=0


 

 

71% of the City fleet now uses some type of cleaner fuel alternative including electric, 
hybrid, solar, and biofuel. As of June 30, this was 19,945 fleet units. It is currently over 
20,000, one of the largest alternative fuel powered fleets in the country. This percent will 
only increase as we further upgrade gas police cars, and citywide pickups and vans to 
hybrid and electric alternatives.  

 

 



On road vehicles are now at 16% electric and plug in with a big jump in the last year. The 
City of New York has committed through mayoral executive order to transition the fleet to 
electric by 2035 for light and medium duty units and 2040, and as available, for heavy 
duty and specialized units. DCAS is approaching 5,000 electric and solar units in the fleet. 

 

 

The ultimate goal of fleet sustainability is to reduce and then eliminate fossil fuel use and 
the harmful air quality and greenhouse gas emissions (GHG) it produces. Fossil fuel use 
has declined 17% in the City fleet since FY14. The City fleet has committed to 50% GHG 
reduction by 2025. Planned expansion of electric units, hybrid replacements, and biofuel 
use will enable DCAS to meet this target and we look forward to reporting more on that in 
upcoming newsletters.   

 



 

DCAS also reports on vehicle safety in the MMR and the City issues a 
dedicated  section of the MMR to Vision Zero initiatives citywide including in fleet. 
 
Preventable crashes and reported injuries continue to go down through our Safe Fleet 
Transition Plan. There has been a 22% reduction in both categories since FY18, driven by 
major reductions in rear-end and head-on crashes. There were no fatalities in non-
emergency fleet use in FY23. However, FY24 began with the tragic and unnecessary loss 
of a City employee in a crash due to the actions of a private vehicle drunk driver. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEmeeT5PFLAlhRogsoBxQtRPfEak80Zq2DbXj8BPrrCtK7AhrT5i4L8qi6xsYK5k3AMtI7AcZrgn3paF6uh4FPklf5axw2x-7f7eDHjQCId4vUDF5YTiL8F5OZNYUqayrAsZtiBhoxYcOIoZrWmbVtdq5w7kdG8GqsB60oZaYJ4lk-Ur8zyYrtg%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462130439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3TYrC7hPbNCzaFQ1%2FpfGFAoF97xi7E%2BzerQCHPdlxf0%3D&reserved=0


 
 

DCAS continues to work with agencies to restore vehicle service levels which were 
impacted by the aging of the fleet from the suspension of most vehicle buying during the 
COVID 19 emergency. DCAS greatly expanded vehicle replacements in FY23 and is 
looking forward to those units arriving in FY24 to provide needed fleet relief and further 
improvements in fuel efficiency.   

 
The MMR reviews many other aspects of fleet operations and provides detailed sections 
for each of the major fleet agencies.   
 
Thanks to the partnership of the Mayor’s Office of Operations and DCAS Strategic 
Planning in the preparation of the MMR. Special thanks to Fleet Chief of Staff Sherry Lee, 
NYC Deputy Chief Fleet Officer Eric Richardson, and Director of Fleet Acquisitions and 
Administration Tamika Johnson who prepares our 14-page MMR section twice each year. 
Thanks to Daniel Shinn-Krantz who manages NYC Fleet Focus and has been a driving 

force behind the system from the beginning.   
 

 

 

 

NYC Fleet Manual 
 

The NYC Fleet Manual and Drivers Handbook has been updated. Please see the updated 
version at NYC Fleet Manual and Drivers Handbook.  

 

 

 

 

New York City Vision Zero Fleet Forum  
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnI6JkNgQ457rfz36mscoZVrFrgXMaNGewGya_rt4j1DHJXu2_Qs5QCwwts2nt7m0etPyDDoI9D4hOg2oJ89t5PAHpmSeQhG53hwftR0f2rIsgkU5XogaiuQ7Pnm_xLOO8rOmMBTcx8K7V0eVxYL00Z2hR0erTiqnurh-aAQiVWaYBknpx0fB0Ko%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oEifPuLnbRpuavDxKfw2FdOVYlrDDQWvAFAQat50XLU%3D&reserved=0


 

 

This year’s New York City Vision Zero Fleet Forum will be held on Thursday November 2, 
at the Queens Theatre in Flushing Meadows Corona Park 
  
This annual event co-hosted this year by Together for Safer Roads will highlight the power 
and promise of building partnerships to solve our nation’s roadway safety crisis, the safe 
system approach, and how vehicle design and technology plays a vital role in saving lives. 
 
View the event flyer to learn more. Updated information like the event agenda and 
registration links will be posted on the DCAS Fleet Management webpage in the coming 
weeks. You can also email fleet for more information. 

 

 

 

 

 

 

  

Hear from Eric 

The Adams administration is dedicated to 
cutting through the noise and delivering 
information directly to you and all New 
Yorkers. 
 
Sign up to "Hear From Eric" and get direct 
messages from City Hall, tailored to your 
interests and neighborhood, sent directly to 
your inbox - at nyc.gov/hearfromeric! 

 

 

 

 

Week In Review: Sept. 9 - Sept. 15 
 

Marking 22 years since the 9/11 attacks, rolling out a once-in-a-generation investment for 
Staten Island, awarding Diddy with the key to the city, and celebrating the diversity and 
culture of all who live here. All this and more in a look back on the week in New York City.  

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnPGSaIWNrpormGz22uUHqSXxOhF3_SXeYcQ7kPaestQT7pk1e1lJ61hLWyfXugzm_aKfgBEGvJNYays55JqPdFFyvbXO8jI_0zu_0N8dR_QiQlf5xZBXXVrUegXprVLzEvZEGVtn89cSeMOWjFVi5VFI0dkEgo-rNFX3y6kA4ZNvETcl30ZihSeTUo3hOlQogH_nimSrvedccIWPYTxtLwZiDhXIeftUDQUO2kGshWsfQJRTDnSDlDXhIoBXHUYCm9xzErZS0M09_w4sNIs8nAy8A3LG1mj7X90le_EFG-_JvLbRa1xQZZi21kyoFWb8liTFaCU-PaU8ALHUu8d0POpCarYH59uY5oaqULkv3ZkHBw1skcZFm3Rm8QP997VZ1De8bEVFnWzXUBcgKkUA3pkmJ-GpwPkr8x1OZ1EbLp4L_DeKtBgeNJaShOikJdPmz9JvT4k6LiQQZmFGXTPiISGq_naqLdm5mDD86VPt5XGvKfWkqgja8lYbTHt1kUj5fTfQJ7u4ASAWGdyt6a_qKUPaG59klYFfSH5hFAJ-EoHoXg1ZMlVf6cK3CHgMlhfP4wdQHGuHauG_Y_YhT53k5-180_xrg0I2jrpLz-rJEigZt5bQXosYzltauJu3YPXYY1Lt5Aaa4i2mo9wxANjHUECChYpTeNosv7vPrJlpYoZs53ZR0WizMvcMMl2Mz7sZlUEP43JYMwG9IcoNUsmi_JdhBsVNrwBA_HH_Zu_8N6hT94rta2rA-zVq24KblMo825qysJvX2QPF%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NoV6wRqWbLa3fqj2ui8N0SYeT2T205YM9Zbixa8x26w%3D&reserved=0
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Check out past editions of the Fleet Newsletter 

 
NYC Fleet Newsletter 435, September 18, 2023: Back to School, Back to Basics on 
Safe and Responsible Fleet Operation  
 
NYC Fleet Newsletter 434, August 28, 2023: Let's Talk About Electric Vehicles 

 
NYC Fleet Newsletter 433, August 17, 2023: Celebrating the 2023 High School 
Automotive Summer Interns 
 
NYC Fleet Newsletter 432, August 9, 2023: DCAS Rolls Out Over 300 Electric Vans 
 
 

Check out the complete archive. 
 

 

 

 

// Connect with DCAS to learn more about the City of New York's Fleet // 
 

       
 

Visit us on the web at nyc.gov/DCAS  
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