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For Infrastructure managed projects, the project's status must be entered into DOT's MOSAICS 
Database and continuously updated by the Managing Borough Office until Substantial 
Completion. It is imperative that MOSAICS be updated promptly and monitored for permit 
releases and to ensure that the street segments are placed in protected status. 

Attached are the updated and revised procedures for the timely updating of project information 
and monitoring of MOSAICS status while the project is active. The p~ocedures include the steps 
necessary until Substantial Completion to ensure timely updates. The Construction Borough 
Office Coordinator is responsible to input, update, verify information in MOSAICS and manage 
and monitor permit releases using standard project information. 

The Construction Borough Coordinators should be updating the project status by reviewing 
standard project information, such as Notice to Proceed Letters, Monthly Progress Reports, 
Critical Phase Meeting, Substantial Completion Memos, etc. along with direct monthly 
notification of protect street status. 

The current designated Construction Borough Coordinators for each Construction Management 
Area are as follows: 

Construction Management I 
Evelyn Pringle 
Donna Biondo 

Construction Management 2 
Abdolreza Fanaie 
Fatima Ghajari 

Construction Management 3 
Aleksander Chekhovskiy 
Brunilda Rivera 

Attachment: DOC Projects in MOSAICS - Procedures 
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DOC PROJECTS IN MOSAICS - PROCEDURES 
PROTECTED STREET STATUS- RELEASE OF PERMITS 

• DOT (Capital Planning) is responsible to enter the preliminary Project Information and 
preliminary Street Segments included under the project for DOT sponsored projects. 

• The DOC Construction Borough Office personnel will update or create, if necessary, the DOC 
Infrastructure Project Information at the beginning of the Construction Phase of the project into 
MOSAICS. 

• At the time that the project Notice To Proceed letter is issued, the DOC Borough Office 
personnel will review the project information including street segments, project personnel, 
project start and end dates, etc. in MOSAICS and update the status of the streets in the project 
to active construction by entering the actual Notice to Proceed start date. DOC Borough Office 
personnel will confirm the locations entered by reviewing Project Info, Construction Plans, input 
from the Engineer-in-Charge and other sources to ensure that all street segments are included. 
Any projects or locations that don't involve curb-to-curb restoration (i.e. water main and trench 
restoration projects) will be updated by DOC Borough Office personnel to reflect this by having 
a zero month protected street duration entered. 

• If a certain location doesn't exist in MOSAICS, DOC Borough Office personnel must confirm 
and coordinate this information to enter what is called a "transient" location into MOSAICS. 

• When the concrete base or roadway paving has been completed for the street segment this 
information must be entered timely into MOSAICS. This update should be done no less than 
once a month on all active projects to ensure the timely entry of protected status. 

• The DOC Construction Borough Office personnel will monitor and track their active projects to 
ensure that the information is received timely so that MOSAICS can be updated monthly. 

• If a non-emergency permit is requested during the active construction period, it will be referred 
to DOC through MOSAICS and listed as CPO hold. DOC Construction Borough Office 
personnel (EIC/RE) will review the CPO hold list daily and reject, hold, or release the permit 
request as appropriate. One reason that DOC will reject a permit is because roadway paving 
or concrete base has been completed at the location on the permit. Once a permit is rejected 
for this reason, the location in question will be updated in MOSAICS by DOC Construction 
Borough Office personnel to protected street status, so the permit request can be resubmitted. 

• Sometimes DOC projects are inadvertently listed as CPI hold. If this occurs, DOT should be 
contacted. 

• At substantial completion the DOC Construction Borough Office personnel will update each 
street segment in MOSAICS to reflect that the fully paved streets within the project area have 
an updated protected status by entering the substantial completion date. DOC Construction 
Borough Office personnel will review and confirm that all street segments are updated and will 
add or delete locations as necessary. 

• Once MOSAICS has been updated with the Substantial Completion Date for all the street 
segments for the project and all street segments confirmed, an email from the DOC 
Construction Borough Office must be sent to the Construction Support Unit. 

Note: Projects with various locations where work is limited to outside the main 
roadway will not be entered into MOSAICS, such as Prior Notice Sidewalk, 
Pedestrian Ramp, Catch Basin, etc. 
On Milling contracts were the paving is be performed by DOT Forces, the 
responsibility of entry and updates into MOSAICS falls to DOT. 

Prepared by CSU- March 6, 2013 
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