Department of
Homeless Services

Steven Banks
CommissionerfAdministrator
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June 6, 2016
Addendum # 13
Re: Innovative Shelier Models
Dear Potential Proposers:
This addendum anrounces the Department’s requests for proposals for shelter
models which contain options for the placement of homeless individuals and
families into permanent housing This addendum also nofifies you of the
amendment to Section E. Minimum Qualifications Requirements on Page 5 of

the subject Open Ended Request for Proposals (“OERFP”).

1. BACKGROUND

The City of New York has prioritized the prevention of homelessness and the
placement of homeless New Yorkers into permanent housing, the improvement
of shelter conditions and the delivery of high quality social services. Despite
the unprecedented success in reducing the number of evictions by 24% over the
past two years and placing clients into permanent housing; (including but not
limited to the development of renta] assistance such the Living in Communities
Rental Assistance Program (“LINC”), City FEPS and SEPS and preventing
entry into shelter and providing permanent housing over 34,000 people through
our rental assistance and housing programs), homeless New Yorkers continue to
struggle to find affordable housing in the face of an increasingly competitive
rental market. As a result, the Department continues to face significant demand
for shelter and the challenge of locating stable permanent housing throughout
New York City.

H. REQUEST FOR ALTERNATIVE SHELTER MODEL
PROPOSALS

DHS seeks proposals for innovative shelter models that promote affordable
housing placements.

. Proposers should submit shelter models that:

« For purposes of this OERFP, the term “Target Population” means
]
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homeless or formerly homeless families and individuals who are exiting or who
have previously resided in the Department’s shelter system.

Proposals which contain the development of affordable housing through co-
location will receive greater consideration, as well as the following:

¢ Integration of shelters into the community

« Operation of shelter using asset management and real estate principlés

+ Use of evidence-based practices for social services

The Models include but are not limited to (A) Shelter Conversion to Permanent
Housing: the construction of new shelter facilities, which can be utilized as
permanent housing for homeless households after expiration of the shelter
contract as evidenced by a deed restriction or right of first refusal; and, (B) Co-
Location: proposals in which shelter and perrnanent housing units for formerly
homeless households are co-located in the same building, (C) Shelters that
Promote Community Integration, which contain a space which may be used by

or shared with the surrounding community (e.g., space for child care or after
school programs). '

The Department will consider proposals of models other than those delineated
herein. However, such proposals must comply with the all of the requirements
of the OERFP, including the Uniform Requirements and Financing outlined in
Sections I and V below, and contains a clear plan indicating how the program
will quickly place clients into appropriate permanent housing in a manner
consistent with the requirements of this OERFP. The Department of Social
Services and the Department of Housing Preservation and Development will
jointly review applications for the alternative shelter model.

For purposes of the OERFP, alternate shelter proposals shall be considered a
separate competition from the shelter modeled within the current document. As

such, proposers proposing alternative shelter models shall clearly label its
proposal “ALTERNATIVE SHELTER MODEL” on the proposat Cover Sheet.

1. UNIFORM REQUIREMENTS AND PREFERENCES

The following sections outline the Department’s needs for the Models. All
proposals should contain permanent housing for homeless households in the
manner set forth above. All units, both shelter and permanent housing, must be
located in the City of New York. All shelter sites and permanent housing units
must comply with the standards prescribed by the Americans with Disabilities

2
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Act of 1990, the Fair Housing Amendments Acts of 1988, Section 504 of the
Rehabilitation Act of 1973 and the Human Rights Laws of New York State and
City). Moreover, Shelter and permanent housing units must comply with

- applicable law including but not limited to N.Y.C.R.R. §§ 491 ez seq., 900 er.

seq., New York City Administrative Code § 21-124 and the New York City
Housing Maintenance, Building and Fire Codes.

A. Shelter Conversion to Permanent Housing:

Proposals for this model must contain a permanent housing component
discussed above and the construction of an ADA Compliant shelter facility.
This includes ADA compliant entries and exits, common spaces, elevators, and
sleeping, bathing and dining accommodations. Additionally, the Department
seeks and prefers proposals in which sites are constructed in a manner that can
be utilized for permanent housing upon the expiration of the coniract. The
section includes substantial reconstruction of existing buildings.

B. Co-Location:

With respect to the Co-Location model, the Department seeks proposals in
which the shelter facility and permanent housing units are located within the
same building envelope. The shelter facility will remain a distinct space in
such a model.

C. Shelters that Promote Community Integration:

Such proposals include integrative programming by linking residents to nearby
services and supports and by offering outward facing amenities like early
childhood education, afterschool programs or other programmiing available to
both shelter residents and the surrounding neighborhood.

V. FINANCING AND BUDGET

Financing for all proposals for shelter submitted in response to the QERFP is
limited to the operation of shelter facilitics, as well as the successful integration
of permanent housing as required in this OERFP. Again, Shelter units must
comply with applicable law including but not limited to N.Y.C.R.R. §§ 491 ec
seq., 300 et. seq., New York City Administrative Code § 21-124 and the New

“York City Housing Maintenance, Building and Fire Codes. Proposals will be
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selected and awarded for models which demonstrate compliance with the above
provisions for purposes of reimbursement. '

For new facilities to be constructed (either rehabilitation of existing building or
new construction), proposers should include in their proposals documents
evidencing site control, which would include but not be limited to documents
evidencing capital funding commitments, funding applications, or site
availability. For such sites, final contract registration is predicated on full
funding for capital construction or repair.

Pricing: Proposers should utilize the existing Price Proposal Forms when
submitting their proposals for the shelter-only portion of the facility only, For
all other uses as described in the proposal, proposers should submit a line item
budget showing the entir¢ operation of the alternative shelter model, and
proposers should include a narrative discussing such line item structure. This
information shall initially be used for information purposes only, but the City of
New York and the Department of Social Services reserve the right to
incorporate certain elements of the line item budget (in addition to the shelter-
only components) in their negotiations of the resultant contract(s) with the
successful proposer(s).

VI. NOTIFICATION

Finally, Addendum # 10 is revised as follows:

All proposers shall submit written notification to City Council Members, State
Senators,- Assembly Members, Conpressional Representative and. Borough
President of their intent to operate a homeless shelter within 10 business days

from the date that it receives written notice of a selection of an award of a
contract by the Department, Twenty-four (24) hours after these notifications are
delivered to elgcted officials, the same notices must also be sent to both the
Chairperson and District Manager of the appropriate Community Board. A
signed copy of that letter on official organization letterhead and proof that the
letter was received by all local elected officials shall be delivered to the

- Department. The notification letter shall include the following:

* Anintroductory paragraph which states that the organization has been
selected for an award of a shelter contract by the Department.

* Indication of the population the organization is propesing to serve
(families with children, single adults or adult families).
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s Indication of the proposed capacity of the shelter (number of units for
families or number of beds for adults).
The propesed timeframe for occupancy.
The address for the proposed facility.

* Relevant background information in regard to the organization’s
qualifications as a social services provider, in particular the proposed
population to be served.

¢ Either a request to meet with the Community Board within 30 days of
receipt of the organization’s notification Ietter to discuss the proposed
program, or a summary of the presentation meeting that has already
taken place with the CB. If the CB does not schedule such meeting, the
proposer shall notify the Department no Jater than 30 days from the
date the CRB is known to have received the notification letter.

NOTE: As a condition of award, the Proposer is required to submit proof
of receipt of the above described written notification that was sent to the
Chairperson and District manager of the appropriate Community Board
and the copies that were sent to each applicable City Council Member,
State Senator Assembly Member, Congressional Representative and
Borough President,

Such proof shall include one or more of the following: Fax receipt with date,
time and fax number; US Postal Service Certified Mail Receipt; other
counerfdelwery service with mgnature required indicating date, time and
signature of such other proof as is deemed acceptable by the Department in its
sole discretion.

Addendum# 12 supersedes Addenda #10 and #7 and any prior references to
Community Board notification cited in the Frequently Asked Question section
of Addendum #6 (17" bullet) and Appendix A, (Proposal Form), Page 5 of 9.
Addendum #12 applies to all proposals submitted in response to this QERFP.

You are receiving a copy of this Addendum as a result of your name appearing
on the DHS RFP “Pick Up Log” or from your agency downloading the RFP
from the www.nyc.gov/cityrecord web site. If you have any questions, please
contact Keli Mills at (212) 607-6032.

incent Pullo
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June 19, 2015

Addendum # 12

- RE: Open-Ended Request- for Proposals for the Development giid Operation of

“Stendalone” Transitional Residences for Homeless Adults and Families_; Drop-in
Center for Homeless Adults; and the Neighborhood Cluster Transitional Residence
for Homeless Families - Pin# 071-00S-003.262

Dear Potential Proposers:

The purpose of Addendum is to notify you that Section E, Minim L
Requirements on Page § of the subject RFP is hereby amended as follows. {New
language is highlighted and underlined.)

E. Minimum Qualification Reguirements

Proposers that fail to meet all the following minimum qualification requirement wili be
determined by the agency to be non-responsive and will be disqualified.

* Al proposers must have tax exempt status under 50 1(c)(3) of the internal
Revenue Code and/or be Jegally incorporated as a for-profit entity.

* All proposers must demonstrate that they have, or can obtain by the anticipated
contract start date, site control of the proposed Standalone facility locations(s).

¢ All proposers must demonstrate an intent to enter into lease agrecments with the
owner(s) or management designee(s) for each property.

on_and District Manaper of 1 iate_Communij A
signed copy of that letter on official organization letterhead and proof that the
letter was received by all local elected officials shail accompany the proposal
submitted to DHS. The notification letier shall include the following:

© An introductory paragraph state that the organization intends
16 submit a proposal to DHS for review in response te the Open
Ended RFP,
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o Indication of the population the organization is proposing to serve (families with children,
siegle adults or adult families). '

o Indication of the proposed capacity of the shelter {number of units for families or pumber
of beds for-adults). -

o The proposes timeframe for accupancy should DHS accept your proposzl.

o The address of the proposed facility.

o Releyant backgroung information in regard fo the prganization’s giialifications as a sorial
services provider, in partionlr the proposed population-fo b served, .

o Eithér » yequest to meet with the Community Board within 30 days of receipt of the
organization’s notification lejter to discuss:the proppsed progrim, or & summary of the
presentation mesting thit has alréady taken place with the CB. If the CB fails 16 schedule
such meeting, the jroposer shall notify DHS no later than 30 days from the date the CB is
tmown to have received the nofification letter: . :

NOTE; The Proposer is M"im%m submit proef of recefpt of the abave described written noification that
was sen fo i Chairperson aiid District Misnager of the appropriate Community Board sud the copies that
were sent to each mpplicable City Council Member, State Sewator Assembly Member, Congressional
Representative and Borough President of their infent to submit a propiosal to.DHS in response to tiis R¥F to
operate a homeless shelter site. ' ,

Such pmof shail inclode one or more of the following: Pax receipt with date, time and fax number; US Postal
Service. Certified Mail Receip; other courier/delivery service with signature required indicating date, time and
signature of such other proof as is deemed accep!able by DHS in its sole discretion.

While subinission of such proof is required, it is NOT a Minimum Quelification Requirement, the review
process for any proposer fafling to snhmﬁ,sm;h proof will be delayed until the requisite proof is recefved,

Addendiim £12 supefsedes Addtnda #10 and #7 and ey pijor seferences to Community Board notification cited in
e Frequently Asked Question section of Addendum #6 (17 bullet) and Appendix A, (Proposal Form), Page 5 of
5 I .

You are receiving a copy of this Addendum as a result of your name appearing on the DHS RFP “Pick Up Log” or
from your agency downloading the RFP from the www.nye.gov/cityrecord web site. If you have any questions,
please conitiict Calvin Pitter, Deputy ACCO, et (212) 386-8413 or Mania Zmoiia, Senior Contract Officer, at
(212)361-0888. , -

' Sincerely,

1\ ss ﬁ . h”/
Janine Woodley Brown
Agency Chief Contracting Officer
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Addendum # 11

Re: Open Ended Request for Proposals for the Development and Operation of
“Standalone” Transitional Residences for Homeless Adults and Families;
Diop-in-Centers for Homieless Adults; and Neighbothood Cluster Transitional
Residence for Homeless Families

PIN #: 071-005-003-262
Dear Potential Proposers:
The purpose of this addendum js to aotify you that ion IV —]
ion P on Page 10 of the subject RFP is

hereby amended to include the weights for each sub-ciiteria listed below.

B. Evaluation Critesi

The following evaluation criteria, listed in desceading order of importance, will be
applied to proposals subraitted in tesponse to this RFP:

* Demonstrated quantity and quality of successful relevant experience 40%
Quality of proposed program approach 40%
* Demonstrated level of organizationsl capability 20%

You ase téceiving a copy of this Addendum 2s a result of yolur name appeating on
the DHS RFP “Pick Up Log” or from your agency downloading the RFP from the
www.nye.gov/citysecord website. If you have any questions please contact Calvin

- Pitter, Deputy ACCO at (212) 361-8413 or Lily Nuamah, Contracts Officer, at
(212) 361-7907.

Sincgzely,
ﬁl& A

Janine Woodley-Brown
Agency Chief Contracting Officer
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March 19, 2014
Addendpm #10

RE: Open-Ended Request for Proposals for the Development and
Operation of "Standalone™ Transitionai Reeidences for Homeless Aduits
and Families; Drop-in Centers for Homecless Adults; and The
Neighbothood Clisstés Transitionat Reslﬂencc for Homeless Families-
Piti# 071-005-003-262

Dear I’otcnual Proposers:

The purpose of Addendum #10 is 10 ngtify you thac Section E._Minimum

Qualification Requjrements on Page 5 of the subject REPis hereby amended as
follows. (New knguage is highlighted and.: undcrlmud.)

E-Mmmm_mnmﬂsmmmm

Propuscers that a3l to meet all of the following minimum qualilication requireinents
willbe determined by the agency to be aon. zcspanswc and will be disqualified.

* All proposers must have tax exempt status under 501((:)(3) of the Internal
Revenue Code and/ot be legally incorporated a5 a for-profit entity.

* All proposers must deimns'tmc that they have, or can obin by the anticipated
contract start date, site control of the proposed Standalone facility location(s).

* Al proposess must demonstrate an intent to enter inco Jease agreements with the
owtlets) ot Piznagement des:gnu(s) for each property.




Such proof shall include one ot moze of the fllowing: Fax reeeipt with date, time and fax number; US
postal Servier Cortified Mai) Reeeipt; other courier/delivery service with signature required indicating
dare, time and signature ot such other proof as is decmed acceptable by IDHS in jts sole discretion.

Addendum #10 supersedes Addendum #7 and any prior references to Community Buard notification
cited in the Frequendy Asked Question sectiop of Addendum #6 (17¢h bullet) and Appendix A,
(Proposal Form), Page 5of 9,

You are receiving 2 copy of this Addendum as 3 result of your name appearing on the DHS RIP “Pick
Up Log” or from your agency downloading the REP from the www.nyc.gov/cityrecord web site. If
you have any questions please contact Cajvin Pitter, Depury ACCO, at (212) 361-8413 of Marta
Zmoira, Senior Contract Officer, at (212) 361-0888,

Sincercly,

| 7 p _q/

»\,-'}?&.: l%]) #2
aodluy

Janine W, ~Brown
Agency Chiof Contracting Officer
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November 21, 2013

Aﬂdcndu_rn 9

RE: Open-Ended Request for Proposals for the Development agd Operations of
“Stad-Alons” Teansitional Residences for Homeless Adults and Familics; Drop-In
Centers for Homeless Adules; and Neighborhood:Clustér Transitions] Residences
for Homeless Families . . a '

PIN: 071-008.003-262

- DearPotentia] Piposars: . L :
. The puspose of this addeodum s 10 tevise the por diem sate language fix Farnily

“Transitional Residences outlined in Addendunt 8 datéd Septeriitier 14, 2010; which
stated the following: _

For operational costs, the ranpe of por _' ([pcr day) within
which DHS will accept proposals is §52 to $73. Occupancy costs, as defined above,
atc notincluded in the operational per diem.

This paragraph is being scvised to texd'es follows: For aew shelters, the tange of
per diem mtes for nperational costs (cost/per unit/per day) withis whiich
DHS will accept proposals is $52 to $73, Occupancy costs, as defined above,
are not included in the operational per diem.

In eddition: o .
For existing shelter sites, the pee diem rate for operationat costs (cost/per
unit/per day) within which DHS will accept propasals shall not exceed the
current per diem rate for occupancy costs for this particulat shelter site.

If you have any questions please contrct Marta Zmoi, Seniot Contract Officer, at
(212) 361-0888.

Sincerely

b Hp v, - P

ihine-\voud!cy Brown

Agency Chief Contracting Officer
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September 14, 3010

Addendum B

RE: Open-Ended Request for Proposals for the Development and Openation of
“S12nd-Alone* T tansitionsl Residences for Homeless Adules gand Families; Drop-In
Ceaters for 1 lomelpss Adults; and Neighborhuod-lusger ] wansitonal Residences

Dear Poteniig] Proposer:

The purpose of this sddendum js to update the pet diem rares for family and eduit
transitional tesidences,

Opesationzl costs include a)) ©osts other than occupancy costs (e.g,, sudial service
Progim telated costs, personnel, u!ilitir:s, secunity, ). _

{dccupancy costs are defined a5 the cost o occupy the site (e.g. rent undes 5 leasc;
debt service for g purchase). Occupancey costs should be based on current macket

rates. The proposer should provide 2 market rg1¢ Justification for the occupancy

= 2.
l'or operational costs, the range of per diem rates (cost/per unit/pcr day) within

which DHS wilj accept proposals is §52 1o §73. Oceupancy costs, g5 defined above,
are not mcluded in the opetational per diem,
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Voge 2
For combined uperetionsl ang occupancy costs, the range of all:ihclusive per diem rates (cost/per

unit/pes day) within which DHS will accept proposats is §104 10 $115. Actul funding will be
dependeni on the aumber and size of apastments and the types of services ptovided. '

FEREEAP TSR ERALTETE PR A bR o VAR RANNTY

For operational cgsts, the range of per diem sates (cost/per single adult/per duy) within which DHS
will sccept propossls is $62 to $84, depending o the size, population, snd program model.
Occupancy costs, as defined above, ate not included in the operstional per diem.

Siand-

For operational costs, the tange of per diem tates {cost/ per unil/pet day) within which DHS will
accept proposals is $69 to $84, depending on the size, population, and progmm model. Occupancy

costs, a5 defined 2biove, are not included in the optrational pst diem.

/

.’_,lf".

SucBen Schulman
Agency Chief Contracting Officer
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Addendum 7

December 33, 2009

RE: Optn-Ended Request for Propé:sals for the Develépment and Operation of

*Stendalone” Transitional Residencas for Homeless Adults and Families; Drop-in

‘Cemters for Homeless Aduls; and The Neighborhood Cluster Transitional

Residence for Homeless Families - Ping 071-008-003.262

Dear Potentiat Proposars:

The purpose of Addendum 47 is 1o revise che following informaton regarding
Community Board Notification reguirements:

* Al proposers must submit prior written notification to the Community
Boad (Chair and District Manager) of intent to submit a proposal to DHS to
opentte ¢ homeless shelter sife, A signed copy of the leticr on official -
orgenization letterhead and proof that the letter was received by the Community
Board must accompany the proposet submitted to DHS. Proof of recaipt must
include one or more of the following: Fax Receipt with date, time, and fax
number; U.S. Postal Service Certified Mail Receipt; or other counier/delivery
service with signature required receipt indicating date, time, and signature,

* What information should be included in the Community Board Letter?

Include en introductory pamgraph stating that you, the proposer, have submitted
2 proposal to DHS under the Open-Ended RFP process for reviow; the type of
proposed site (i.e., Tier 11, cluster, families with childrén, single adults, adult
families); the proposed capacity; and the address.

Include either a request 1o meel with the Community Bozard to discuss the
proposed program, or a summary of the presentation meeting thel took place
with the Community Board. Alsp include some background information sbout
your qualifications as a social services provider.
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Community Board notification is 2 roinimum requirement, Proposers thar fail wo meet this
requiremen will be deemed non-responsive by the agency and will be disqualified. Addendum
A7 supersedes sll prior selerences 10 Community Board aotification: swted anywhere in this
Request for Propossls, including, but not Jimited o information regarding Community Poard

ngﬁﬁadqn [__17“ l_mlkt)'in thie Frequently Asked Questions section of hddmdnm #6.

B
B "1
i

You aré receiving a cOpY of this document 85 avestilt of-)lrclmr'mme appwmg on our RFP '-'Piék- -

Up Log" forhiis so!idunbn.lfyou have agly quéstions; plexse CORTACE me &t (212)361-8413.
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Doplty Commizsioner
Adminkeiation

Suslian Schulman
Assistanl Commizsionar

Addendum & ggy Chiel Contracting

October 2, 2003

RE: Open-Ended Request for Proposals for the Development and Operation of
"Standalone” Transitional Residences for Homeless Adults and Families; Drop-in
Centers for Homeless Adults; and The Neighborhood Cluster Transitionat Residence
for Homeless Families- Pin# 07 1-008-003-262

Dear Potential Proposers:

Enclosed is a copy of Freque k ions related 10 the Neighborhood Cluster

Transitional Residence for Homeless Families included in the Open-Ended Request for
Proposals {RFP). You received a copy of this Addendum # 6 as & result of your name
2ppearing on our RFP "Pick-Up Log™ for this solicitation.

If you have any questions, please contact me at (212)361-8413,

Sincerely,

WRZ'S

Calvin Pitter
Deputy Agency Chief Contracting Officer

33 Beaver Streol, 17th Floor, New York, NY 10004 Tel 212361 6480 Fax 212 351 BEDS wwwnyc.gov @



. Addendum# 6
The Neighborhoo'ﬂ-ClusterTransiﬁunal Residence
for Familles Frequently Asked Questions

How is the start-up budget cateulated)
DHS lingits the start-up budget 1o two months of the annualized budget.

Déies the Cluster Model permit For-Profit eatities 1o apply?
Yos

What size gpastnicats should the Cluster Model contain?
Any combination ol studio, 1-4 bedroom apastments.

Does the $95 dollars cited in the RIP include the apariment and suppor services cosis?
Yes, the Program will roimburse the P;ovidcr up 1o $95 per unit per day. Tho $95 docs

not include st up cosis. Greater consideration will be given 10 applicants that propose
mm_.compuitive prices: ir_i=édmbimtibh with & high guality program

Where should Caséworkers/Houging Specislists be located i relationship to the
Clusier apartnents? : R L .
Within a reasonable walking distance of no more then Y% mile.

What is an acceptoble numbes of apariment visits per week?
Twice per week, visits should b ennounced end unannounced.

Will DHS pay for sceutity costs in a Cluster Modol?

DHS will consider the securily expenses on @ case-by-casc basis. The Proposer must
demoistrate a5 part of their proposal how the security plan will be coordinated in the
Cluster Model. :

Will DHS pay for childcare coss in Clusier Model?

DHS requires access 10 childeare services including seouring cCOMAIitY based childcare
and daycare linkages. .

What types ofﬁnn-up cxpenses will be cligible for the Custer Modei?
Fumishing of apariments, P/S and OTPS slari-up cxpenses, including leasing of office

space for social service stofl.

Can spartments in different boroughs be considered 8 Clusler?
No, however a single proposel may contain more than one Custer, with each Custer of
aparimeats in 2 different Borough and withia close proximity to cach other.

Should linkage letiers be included in the proposal submission?
Yes, Letters should describe the types of services that will be offered to families residing
in the Custer Model,



Should the Pragram Approach discuss visitation, ovemight guests and curfew for the
Cluster Model? -
Yes, and should deseribe how these crj Leria will be enforced.

Should siaffing pattems b included in the proposal?

Yes, a siaffing pattern should be included which outlines how the proposed stafF will be
deployed 7 days a week, 24 liours per day.

Should the proposal include resumes of key staff?
Yes, the proposer and subcontractof restmes should be included,

What is the Case Manager 1o family ratio?
1:23

Should there be a Housing Specialisi?
Yes, depending on the size of the program there should be 2 stef person assigned (o assist
the familics or case manager(s) in identifying permanent housing. _

Whal information should be included in the Community Board Lotter?
A bricf description of the proposed program including the doliar smount requested as well as
a request to meel with the Community Board to discuss the proposed program,

Should a sample lease between the owner or managing agent and the provider be
included? '
Ves. a sample lease should describe the roles and responsibilities of all the parties,

Should the sparment be phone ready?
Yes.

What is the purposc of the 24-hour hotline?
The purpose ofthe 24 hour hotline is to provide familics with access lo social service staff’
during evening end weckend hours and in case of ax emerpeney.

How much detal is expected in deseribing the characteristics of cach building in the
Cluster?

Description should include such characteristics as the number of stories, approximate square
footage, fire escaps, fntercom, basement, cat-in kitchen of scparate dining/fiving room,
elevator, laundsy on or off site.

Js there.a maximum number of unils in 2 particutar building to be used as a Cluster?
No.

Who should be the lead proposer to submit the Clusier Model, the Not-for-Profil or the For-"

Profit?
This amangentent should be determined between the two partics.



Shonld a;!cscriptiun of-neighborhood-amenities-and-support services be included in the

Yes, 2 briel deserption of the sarrounding neighborhood and amesities such a5 shopping,
transpostation, hnspi]al, cntitlement offices, Post Office, laundry should be included.

Can Custer Apartments be flipped inlo permental housing? |
Yes, however the propaser musi replace the unit fiipped with another transitional 4nit.,

1 fumishing the parimentan eligible start-up expense?
Yes, however this fs a negotiated line ilem expenditure.

Js 2 ixed mods! of Clisstos apsrmants and permanent apastyents acceptable?
Y@,iti_sm:_:mlmofﬂnmm}&odellolocalcf:lummmenlsﬂmmillcowstina
puticu!amcigbhoﬁnhdwiﬁ\pmmuﬂmhs. o

LI ' : e, . L Lo .
, Aro there renovation fundsavaileble for the Cluster Apartments?
No. '

Must spartments included in th chusier mode] be \'acﬂm?

Yes, as stated in e REP, the nits iust be vacant and there i o evidence of

. .

haressment or eviction of existing teaants.

s the cluster model similer to ssatiorod sites; wht aie the differcnces?
The primary diforence i5 wia1 DHS is secking Tier 11 services in the clusier model. Also, the
eluster model will bea formal contact. '

Can the start-up funds for the clusier model pay renovation costs for office/child caré space?
DHS may consider office space renovation axpenses, DHS will not fund direct child care
mvaﬁonq;msandihcpmﬁdﬂdmldwomumformispumm

Can we propose 8 siand-aione byikling %WToofwm)ssmol‘w&nl
buildings that makes up the cluster 2] sifes? :
Yes. _

Who raainisias the leass fx the Cluster Apartment?
i Providor viould maintin the Tease.
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December 30, 2002 Assislark Commissionar
m Chisf Contracting

Open Ended Request For Proposat for the Development and Operation of Transitional
Residences for Adults and Families including The Nelghborhood Cluster Trensitional
* Residence for Families and Drop-in Centers for Homeless Aduits

Pin# 073-005-003-262
ADDENDUM NO.5

Dear Potenlial Proposer:

Encloscd is 3 copy of the amended Reguest for Proposals (RFP) dated December 30, 2002. You
received a copy of this document as a resuls of your name appeoaring on our RFP mailing Yist for
this solicitation.

Summary of Revisions made to the Open-Ended RFP are as follows:

The purposc of this Addendum is inclusive of the following:

* Toinclude r new transitione! Program Model for Families " Neighborhood Based Cluster
Transitional Residence for Families”

* To clarify the potential range of capacity for cach Transitional Residence for Families
and Adulis

* Tocliminalc under the Facility Site Localion/Development Section " an area of cconomic
redevelopment™
City-owned buildings no longer precluded as polential siles
To allow a proposer greater fiexibility 1o submit enc application for program option(s) 1,
2 or 3 or any combination thercof
To update the operating per diem rates for Families and Drop-ia Centers

* Tainclude “for-profit entity" as a minimum qualification requirement

* To modified DHS's Goal and Objectives

33 Beaver Sieet 171h Fioor, New York,NY 10004 Tel212351 8400 Fax 232 3618505 wwwnye.pov @



o To revise the application for proposals (Proposal Form, Appendix A) 1o incorporale the
new program model, Neighborhood Based Cluster Transitional Residence for Families.

All ravisions have been made in iralics and are bolded,

The ili{onnalion prescnted in this addendum incorporates aod supersedes addendum #4 issued on
Jaty 20, 2001.

Organizations who have alrcady submitied a proposal(s) to DHS pursuant to the prior RFP
adgtn:m 44 dated Jisly 20, 2001 will not have lo modify and or update their proposal
submissions,

If you have any further quesiions,_ please contact Calvin Pitter, Deputy Agency Chief Officer at
(212).361-8413. , L

1

Sinocrc}i, _
3 M‘

Sucllcn Schulman



REQUEST FOR PROPOSALS

THE CITY OF NEW YORK
'DEPARTMENT OF HOMELESS SERVICES

OPTION 2] DEVELOPMENT AND OPERATION OF A NEW STAND-ALONE
TRANSITIONAL RESIDENCE FOR HOMELESS SINGLE ADULTS
AND/OR FAMILIES AND/OR A NEW DROP-IN CENTER FOR
HOMELESS ADULTS

OPTION #2 DEVELOPMENT AND OPERATION OF A REPLACEMENT SITE FOR
ANEXISTING STAND-ALONE TRANSITIONAL RESIDENCE FOR
HOMELESS SINGLE ADULTS AND/OR FAMILIES AND/OR AN
EXISTING DROP IN CENTER FOR HOMELESS ADULTS

QPTION #2 DEVELOPMENT AND OPERATION OF NEIGHBORHOOD BASED
CLUSTER TRANSITIONAL RESIDENCES FOR FAMILIES

PIN # 071-00S-003-262
ORIGINAL RELEASE DATE: January 11, 2000
REISSUED DATE: (INCORPORATE AMENDMENTS #1 - #5)  December 39, 2002

[NOTE; ALL LANGUAGE PRESCRIBED PURSUANT TO AMENDMENT #5, ISSUED ON.
SEPTEMBER 12, 2002 APPEARS IN BOLD ITALICS)

TABLE OF CONTENTS: PAGE #
SECTION| TIMETABLE 2
SECTION NI SUMMARY OF THE REQUEST FOR PROPOSALS 3
SECTION 11 SCOPE OF SERVICES 6
SECTION Iv PROPOSAL EVALUATION AND CONTRACT

AWARD PROCEDURES 1'0
SECTION V GENERAL INFORMATION TO PROPOSERS 11

APPENDIX A PROPOSAL FORM
APPENDIX B ACKNOWLEDGEMENT OF ADDENDA

AUTHORIZED AGENCY CONTACT PERSON

Proposers are advised that the authorized agency contact person for all matters concerning
this Request for Proposals is:
- - Calvin Pitter
Deputy Agency Chief Contracting Officer
Department of Homeless Services
33 Beaver Street, 13th Floor, Room 1312
New York, NY 10004
Telephone No. (212) 361-8413
FAX (212) 361-8418



SECTION 1- TIMETABLE

A. Relcase Date of this Request for Proposals: January 11,2000

5. Re-lssue Date of this RFP: Degember 30,2002
C. Proposal Duc Date: '

This is an ppen —gnded RFP. Therefore, there is o prescribed due date for cubmissions.

Picase hand deliver one (1) original and four (4) capics to: :
‘ " The Department of Homeless Services
33 Beaver Street, 13th Floor
New York, NY 10004
ATTN: Calyin Pitter
Deputy Agency Chiel Contracting Officer

12



SECTION IV - SUMMARY OF THE REQUEST FOR PROPOSALS

A. Background/Purpose of the RFP

DHS is seeking proposals to develop and operate new stand-alone Transitional Residences for
homeless single aduls andfor families and/or new Drop-In Centers for homeless adults. DHS is
also secking proposals for the development and operation of repiacement sites for currently
operated stand-alone sitcs, where there arc competiing circumstances, including but not limited
to: the need 16 replace an older maintenance intensive facility with a more modem cnergy
cificient and structurally sound buikding: the Toss of a leasc requiring the Pravider to relocate;
some other reason that would endanger or compromise the current bed count or program if a
replacement sie is not found; end/or a replacement site would offer overzll more advantageous
terms for the City. /n addition, DHS is seeking proposals to develop and operate
Neighborhood Based Cluster Transitional Residences for families:

Stand-alone Transitional Residences for single adults would preferably have the potential
capacity for 5040 200 beds for new facilities and up 10 400 beds Jor replacement of an existing
Jacility; stand-alone Transitional Residences for families would preferablp have the potentia)
capacity for 40 to 100 units. Drop-In Centers wouild preferably have the potential capacity to
serve vp to 300 clienis on-site per day. Grealer consideration will be given to proposers for

Drop- In Centers that demonstrate the ability to outreach 10 and engage the homeless population
and/or the capacity o provide off-site bids, laundry/tinen serviees and, if noeded, transporiation
from and back to the Drop-In Center ¢ither directly or indireetly through established linkages
with “faith" (i.c., religious affiliatcd) and/or community beds, Tke Neighborhood Based Cluster
Transitiona] Residentes for famlies would kave a minimum capacly of 10 cluster apartments
units fi.e.., aparinients it tlose proxlmity 1o one another) within a Specified comniunity district
10 house eliglble honieless families). The selected provider would closely monitor and assist
Jamilies in a specific community selting to facilitate obtaining appropriate support services,
Including bitt not limited to counseling, access 1o childeare, ontitlements and referrals,

In the casg of stand-alone Transitional Residences and Drop-In Centers, DHS will not
consider siles thal are existing buildings currently housing resideniial tenants who would have to
be cither displaced or selgcated, ave significant crivironmental issucs (i.e., where hazardous
materials arc present that cannot be abated safely at minimal cost) or where the scope and/or
cost of renovations would be significantly altered by landmark or historie distriet designations,
Greater consideration will be given fo sites located in MI or CI through C6 Zoning district, have
no current use, and are accessible to public transportation, particularly sabways, DHS
reserves (he right to conduct a site visit in order to assess the proposed site and, if appficable, the
condition of (he proposed existing facility. -

In the case of Neighberltood Based Cluster Transifional Residences for families, the buildings
wounld nieet all applicable NYC building codes and reguiations and all apartments would be
Jree of any violations which may hiave an affect on the safety of the Jamilies. The provider
would ensure that the landiord or designee (ie., properly management} be responsible for
malnitenance and repairs of the apartments. The lease for eacl apariment would be held in



the provider's name. n cddition, apartments would be subject to DHS inspection prior to
ovcHpancy '

Proposers that iack experience in locating appropriate facility sites are cncouraged to work with
qualified consultarits. brokers, of developers.

B. ProgramQptions

Proposers may gropose fo provide program Option #1, #2 and/or #3 or any combination thereof;
DHS, will detersuine whether fo sivard one (1)-contract.for more than one progrant option.

§ is anticipaed that the fevm of tho contracis ahrarded Giough his REF will be.for 8 temn of

perween 3 and 30 yoars including renewal optigns.and depending on the financial tenms and
conditions. ' ‘ T

L S

ox and Drop-n Centers

The conupctsﬁr-md-%bﬁé '.Wr}uwmdmm and Drop-In Cenlers to be swarded
through this RFP may include boih capitel and expegss funding. o conbacswill b6
comprised of two phases: facility deyelopment and facility operations.

During Phase 1: Development, DRS will provide funding during the development phase that
may be used 1o coVer [eml oF TOTIZAge COSIS, WRES, insurancs, broker sad/or consultant fees, and
start-up costs, in addition 10 the cosls of deiign and/or construction br rendvation. The
developmen phase may, take up o 36 monthe, dependent upon thie complexity of work required
and the way-in whigh tho senovations arc implemeried. . :

Contractors will b encougaged to finance inite] facility devclopment themsclves, for which they
would be reimbursed by DHS thropghi the opecking budget. Whetescl-fishcingisnot -

available, DHS Gipita! funds may be used, DEHS has capital finds avallable to suppori neccssory
design sndlor construskion oc ronovations gt groposed sités, Tn sch chiss, DHS and/or the
mmwiilbmqﬁmdwmlymhmcmmﬁﬁvqmggm eqiii of ths City's

Brocarerent Potiy, Board (PPE) Rules and sofion 101 of ihe New York Stite Wick's Law.

During Phiase Ji: Operations, contractors providing Adult Transitiona) Residences and Drop-In
Centers will be paid on 2 budget ‘Teimbursable basis foractual cxpenses ineiirred, Contractors
providing Family Transitional Residences will be paid on @ per dieri por-unit rate basis. The
currcat-qverge opersling costs for stand-alone Transitional Residences for aduls is S50 per bed
per diem, for stand-alane Transitional Resideaces for fiimilies is $38 per unit pes diem and for
on-silp services at Drop-In Conter Qaﬁp‘u‘ clicnt'per diem, Orester considerstion will be given
to pio

- ronosets that offer compefitive priceS, ingludiag, whire epplicable, prices for off:slis beds -
Ginclusive of taundry/finen service and, where dpplicable, lranspomtion) 10 be linked to Drop-In



Centers. Actual funding 2mounts will be dependent on the size of a facility and the specific
types and lovel of services 1o be provided, All funds will be subject 1o appropriation.

Neiphborhood Based Cluster Transitional Residences for Families

The program will reimburse the provider up to $95.00 per upsit per da 1y. This amount includes
SJunds for suppert service staff and OTPS expenses including lease payments 1o the
landlord(s). A nominal amonns of finding will be available Jor start-up costs such as broker
JSees, furnishings, utilities, etc. Greater consideration will be given fo proposers that offer
competitive prices: Actual funding amonnts will be dependent on the number and size of the
apartments proposed and the types of services to be provided. Al finds will be subject tp
appropriation, '

E. Minimum Qualification Reguirements

Proposers that fail to meet all of the following minimusn qualification requirements will be
detenmined by the agency to be non-responsive and will be disqualified.

* Al proposers must have tex exempt sletus under 507(c)(3) of the Intemal Revenve Code
mnd/or be legally incorporated as a for-prafic entity

» Al proposers must demonstratc that they have, or can obiain by the anticipated contract
starl date. site contro] of the proposed Standalone facility location{s)

o All proposers inust demionstrate an infent to enter into lease agrecements with the owner(s)
or management designee(s) for each property.

F. Other Qualifications

Greater consideralion will be given 1o stand-alone Transitlonal Residential and Drop-In Center
Jacilitles located in zoning districts Ml or Cl through €6 in New York City. DHS will not
consider proposals for eitlier stand-alone or Nelghborhood Based Cluster Transitional

Residences for families that:
» Cause the displacement or relocation of existing residential tenants.

+ Have significant environmental issucs. This may include sites where hazardous smaterials can
not be safely abaicd or where proper abatement would be prohibitively expensive.

»  Where the scope-and/or cos! of renovation would be significantly altered by fandmark or
historic districl designations.

In addition, greater consideration will be given to proposcrs that demonstrate two or more years
of successful expericnce in providing social scrvices to homeless people.



§ECTION 11l - SCOPE OF SERVICES

A. Agency Goals and Objectjves

o Pravide temporary emergensy shelier for cligible homel_'css people in a safe, supportive
cnvironment. ] '

-+ Provide drop-in services to prople living in-public plages, dgterminc cligivility for
s housing SCIviges, BSSess cliemt service needs, and offer servicés 1o easble people

f g . 5

1o assume respopsibility for achicving ibe goal of ipdéﬁg dent living in pemmneglhdusmg

o To ensure seccessfil, loug-rerm autcomes for individuals and families who are, or whio
may become homeless,

. Standealone Transfions] Resiences Singlé adul failiss wold preferably have the
potential capacity of 50 to 200 bods for pew {acilitics and up 10 400 beds for veplacement of
an existing sheftcr. family facilities would preferably have the potential capacity for 40 to

100 mits, DHS will consider mixed-use facilities, (6.4 adilts and families wifhin the Same
facility; 8 Transitional Residenco angd a Drop-In Center within the same facility).

e Drop-In Centers Drop-In Center facilities would preferably have the potential capecity 10
sorve up 1o 300 clients on-sile per day.

o Neighbarhood Based Cluster Transitional Residences for Families would preferably be
within a ringe of ten 10 100 units... .

e Site Locatio

i

. Teansitional R en

Preferably, the site would be jocated in M! or Ci through C6 zoning districts; have 0o current
use, and be agcessible to public transppriation, perticularly subways.

o Phase): Development would cncompass all design and construction and/or renovation
activitics npcessary fo esteblish the facility, The contreclor would be responsible for selecting
and conteacting with, subjeet 10 DHS approva), Gualified, experitnced professionals,
including, as applicable, an archilcct, a project manager, consiruction manager, and
construction firms. _

Afer construction is complete, facilitics would be in accordarice with all applicable laws, codes
and regulations including, but not {irnited to; Part 49] for adull facilitics and Part 900 of OTDA
regulations for family facilitics.



s Neighborhood Bosed Cluster Transitional Residences Jor Fanilies would be located in
residential community districes in close proximity to each other in order fo facilitate access
10 appropriate support services. The Proposer wonld describe where the buildings are in
relotionship with cach affier andthe proposer's administrative offices and other social
service facilities 1o which the Jantifies wonid have access,

Operations

Phasc II: Operations, which would commence once the constriction or renovation of the facility,
i any. is complete, would encompass the aclual day (o day maoagement of the applicable
facility(ics). The contractor wonld, at a minimun, provide the following:

» Stand-alone Transitional Residences and Drop-In Centers

The contractor would provide the following, directly or indircetly through subcontracting
agreements with qualified providers.

* Social Services - An amay of social services appropriate 1o the population served.
*  Sceurity/Supervision - A high leve) of sccurity and supervision 24 hours a day, seven days a
wecek,

helter in a sanitary and safe
condition and mainicnance snd repair of the facility, including all mechanical systems and
interior and exterior building componens.

*  Commmity Relations - Development and implemeniation of a "good neighbor” plan for the
facitity. The plan wonld address how quality of life issues in the immediate arez such as
security, loitering, and sanitation would be handled and how the transitional residence or

- drop-in conter ould be used as a resotres for the community,

. ildi - Maintcnance of all areas of the

* Otter Supon Services - Health sorvices including referrals to neighborhood efinics,
reerealion, food services and counseling and casc management,

* In addition o the abiove, the contractor Jor a stand-alone Transitional Residence would
provide laundry/linen services and, if applicable, child care services directly or indirectly
through subcontracting agrecments with qualified providers.

* Iu addition to the above, the contractor Jor & Drop-In Center wouid:

Provide outreach and engape the homeless population.

*  Provide, directly or indirectly through sub-contracting agreements with quaiified
providers, 2 progressive Ievel of social services that may include individual/group
counseling, advocacy, mental kealth programming, substance sbuse services, Jife skills
training and vorational and einployment program activities,




o Provide off-site beds, tsundryflinen services and, if needcd, wransportation from and back
F o DropIn Center itber direcly o indireely through esiablished links with *feith
(i.c. retipious affiliated) and/or community beds.

o Neighborhood Based Cluster Transitional Residences for' Families

All services would be compatible witlt ‘the Tier H transitional model For servicss that are not

reimbursable under Part 900 regulations of the NYSOTD, the proposer would demonstrate

service !s‘_nkgg‘g& The contracior would provide the following, directly or indirectly through

subtonirgéfing aggeenmm with qualified providers: '

» Saclal Sgreiges -An array of social services épﬁrbpria!e 1o the population served including
a plan 1o wisht each apartment

-Developmeni and i.pq?_lementalfon'of a "go&é hdg?ibhr’-" 'plai; fﬁi

each apbriient ba diig: Thie pldn wonld address howquality of kife isssies In The
immediate area such as secrity, loftering, and sanitation would be haridled,

. mﬂmﬂd&—dm (6 healthservices inclading referrals fo neighborhood
cﬁnfa, mcmrtlah._ connseling and case management.

In addition to the above, the contracior wam‘é provide o or offesite laundry services in close

proximity to the residences and child care services directly or indirectly through

subcontrecting agreemeits with quillfied providers.

In addition, a 24-iour telephone th-fine would be established in. order for families to comact
the provider for cmergency and other crisis intervention issues.
o _

which W«ﬂuimm mgasures and rejated financial

selected proposer(s) will perform the

work undér ho contract{s) awarded from this RFP in 8 manner that i sost-effective for the

Agoncy's goals and ghiniives.

These moagurds would be based an the contractor’s demonstrated cxoellence, 85 measured
by performance cuteome indicators for the following aress: -

WWM Housing placement; program plecement end

ousing placements; 5ot cndance; Jngih of




Any incentive payment may only be used for the following coniract related purposes, subject to
DHS approval: ensichment of the on-site program; staff incentives; znd, to provide 2 rent and/or
service supplement to relocated individuals, :
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SECTION 1V - PROPOSAL EVALUATION AND CONTRACT AWARD PROCEDURES

A. Evalustion Procedures

All proposals received by the agency will be reviewed on an on-going basis to determine
whether they are responsive ot non-responsive to the reg irements of the RFP. Proposals.that
.are determined by the agency to be non-responsive will be disqualified. The agency's Evaluation
Committee will evaluate all responsive proposals. Although diseussions may be conducted with
proposers submitting acceptable proposals, the agency reserves the right to award contracts on
the basis of initial proposals received. Thesefore, the proposer’s initia] proposal should contain
its best programinatic and price terms.

B, Evalnation Criteria

The following evaluation criteria, listed in descending order of impoﬂanﬁc,_ will be applied to
proposals submitted in response to this RFP:

e Demonstrated quantity and quality of snecessful relevant experience 4%

Quality of proposed program spproach - 40%

Deinonstrated level of organizational capability ' 20%

C. Basjs for Copnfract Award

Proposals will be reviewed by the Department, as they are received, and contracts will be
awarded on an on-going basis, uniil the agency’s capacity needs are met. DHS reserves the right
10 award a contract on the basis of injtial offers received without discussion. Each initiel offer,
therefore, should contain the proposer's best terms with respect to both program and cost.
Contracts will be awarded to responsible applicants whose negotiated offers are determined to be
the most advantageous to the City, taking into consideration the price and other such factors and
criteria set forth in the REP. Contract award will be subject to the timely completion of contract
negotiations between the agency and the selected proposer.
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SECTION V - GENERAL INFORMATION T0 PROPOSERS

A, ints w York Cj i i i, Any proposers who
belicves tha there bias beeo unfaimess, lavorilism or impropricty in the proposat procass should inform the Comprroller, Offlee
of Conimci Admlnisimtion, | Centre Street, Roont §35, New Yok, NV 10007: ibe iclephene number is (212} 6569-3000, In
addition, the New York City Depantment of Investigation should bo informed of such complainiz ot jis Investipmione Division, 80
Maiden Lane, New York, Ny 10038; the refephone number i {212) E25.5959, '

B. Annlicabletawe This Request (or Proposals atd the sesuliing eontract award(s}, ifeny, unless otherwise steted, ore subject

to-aid applicable provitions af New York State Law, the New Yok Ciry Administrative Code, New York Clty Chanter and New

;’orl;gg' Procuremon Policy Board {PPB) Rules. A copy ofthe PPB Rules may be obisined by contacting 1he PEB a4 (212
B R

C. General Comtpaed Provisions, Cantracts sholf be uibject to New York City's Gener! Contract Provisions, a copy of which is
available throwgh she Authutined Agency Contact Peryon,

D.  Copiraet Avord, Conmet award is subjeet 10 each of the following spplicable conditions: New York City Fair Shore
Criteria; New York Ciiy MacBride Prineiples Laws Now York City Burma Low; submission by the proposer of the New York
Ciy Depanniens of Business Servicer/Division ol Labor Services Empleyment Report and certification by that office:
submission by the proporer of the Tequisite VENDEX Questionnaires/Affidavis of N Change and soview of the infomstion
contained therein by e New: York City Depariment of Invesiigaiion; al oher required Gwersiph spprovals; applicable
provisions of federsl, s and foca) laws and sxceuilve orders requiring affirmetive action and equal employmen) opnonunity:
and Seetion 6-108.) of the New Yosk City Atminisirative Code relating to the Local Basad Enierpiises program ang jis

E, FPronmer Apoest Righie, Putsuant 1o New York City's Procurement Talicy Board Rales, proposers have the right to appeal
apeRcy omTesponsiveness deicrmbnarions and agency aonresponsibility deiemminations and (o protest an agency's determination
reparding the solicitation oracard of 3 cenlngt,

F. ] o Malti-year comrapts axe sobjeet o modifieation or cancellaiion il adéquate funds are npy
appropristed 10 the apeney W sphor continuation ofperfdmance in any City flsend year succeeding the frs: fisca) year andlor 5§
the comtruchn’s petformance it ni sistaciory. The apeney will woilfy tho contrelor 35 soon ax is practicable that the funds are,

o¢ are ol avadlable for the coatinvation of the mulll-year coniract for each suceceding City fiscal yeur, Inthe event of
concellation, the costruciar will be refmbursed for those costs. ifany, which are sa provided for in the contract,

LCR 1, Possieant to the New Yok City’s Procuremeny Polley Board Rules, it is e policy ofthe Cily 10
PHOcCss contntt paymesss ciliclently and expeditiously,

H, Exiges Iirevocable, Prices Proposed by the proposer shall be imevocable uniil contraet award, uniess tho proposat js
withlmwn. Proposals my caly be withdrawn by subm$ tting 2 writien request to the 2pency prioe o contracl wwatd but afier the

expiratlon of 30 deys after the opening of proposals, This shall aos Jimit the discretion of the agency 10 request propasers o
Tevise proposed peices throuph the subimission of best and final offers amifor the tonduet of negatiations.,

L M&mkgﬂm%mﬂ Propusess should give specific atiention to the identification of
thase portions of their proposals that they deem 1o be confidentiol, proprietary information or tade secrets and provide any

Justification of why such mzrials, upon request, should nol be disclosed by the Cily. Soch information must be easily scparmbilc
from the non-confidemial sections of the proposal,

J.  REP PesinonementCassellavian, The Spency reserves the sight 10 postpone or canee) this RFP, in wholc o i past. and 1o
rejeet Al propasals,

K Proposer Coals, Sroposers will riot be reimburesd for sny cosis incorred o pripare peoporals,

L.

e Seclinn 31 ification. DHS has detomined that the coniracy(s) 1o be awarded theongh this Requsst for
Proposats (P'IN-4 071-005-003262) will not directli result in the displacement of oy New York City employee,

e (i =




APPENDIX A

(Revised pussuant % Addendusm No. 5 fssued on DECEMBER 3¢, 2002.)

DEPARTMENT OF BOMELESS SERVICES
(PIN#0T1 408-003 262)

{Please check whichever Option(s) is applicable.]

D OFTION#L:
D) OPTION #2:

[ OPTION #3:

PEVELOPMENT AND OPERATION OF A NEW STAND-ALONE
TRANSITIONAL RESIDENCE FOR HOMELESS SINGLE ADULTS .
ANDIOR FAMILIES AND/OR A NEW DROP-IN CENTER FOR
HOMELESS ADULTS | |
DEVELOPMENT AND OPERATION OF A REPLACEMENT SITE FOR
AN EXISTING STAND-ALONE TRANSITIONAL RESIDENCE FOR
HOMELESS SINGLE ADULTS AND/OR FAMILIES ANDIOR AN
EXISTING DROP IN CENTER FOR HOMELRSS ADULTS

DEVELQPMENT AND OPERATION OF NEIGSBORHOOD BASED
CLUSTER TRANSITIONAL RESJDENCES FOR FAMILIES

A. PROPOSER INFORMATION

1) PROPOSER:

Name

Address

Tex Idontification Numbér __
2) PROPOSER'S AUTHORIZED REPRESENTATIVE:

Name

Title

Tc_lnphoi‘ae Number: _
E-mail Address (If available)

Signature

Fax Number
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Contacl Person (if other than authorized Tepresentative)
Name
Titie

Telephone Nentber: Fax Number
E-mail Address (if available)

3) PROPOSER'S ORGANIZATIONAL STATUS: [Check appropriaie box)
O Not For Profit 3 For Profit

NOTE TO PROPOSERS - RESPOND T0 SECTION *B /27 OR SECTION B3, BELOW,
WRICHEVER IS APPLICABLE.

Bli2. PROPOSED SITE INFORMATION - OPTIONS #1 AND #2
1) IF PROPOSING OPTION #2, A REPLACEMENT SITE:
a) PROVIDE A DESCRIPT ION OF THE CURRENT SITE AND PROGRAM, THB

CURRENT CONTRACT TERM, DOLLAR AMOUNT AND THE NUMBER OF
CLIENTS SERVED ON AN ANNUAL BASIS,

c) IF APPLICABLE, DEMONSTRATE WHY A REPLACEMENT SITE WOULD OFFER
OVERALL MORE ADVANTAGEOUS TERMS FOR THE CITY.

[Note: All reraining portion.s of "B1/2", below, apply to both Option #1 and #2 and should be
addressed by the Proposer.j

2) TYPE/CAPACITY OF PROPOSED FACILITY -
{Check alf that apply and indicate number of beds, units, clients, eic,]

[ ] Standalone Transitional Residence [ ] Single Adult # Beds
[ } Family # Units

[ } Drop-in Center # Cliems/Day # OfT Site Link Beds



Appendix A
Papc3of 9

3) LOCATION OF PROPOSED FACILITY

- Address:

Borought . .Blbck: Lot:

Commutilty District:

4) STATUS OF SITE CONTROL

[ /] Gurrent Control as cvidenced by the attached documentation:
{ 1Certificate of Opcupancy |
{ 1Dexd : -

[ }Lessc
1 Coniract of purchase
{ ]Oiher (Spesify).

OR.

{ ] Control will be obtained by anticipated contract siart date g evidenced by the atached
documicatation:’ _
{  Purchasc option agreement
1 Lettor of intent feom owncr/Landiord 10 scilflease (o proposer
{ 1Contrect of salc T
[ ] Other
5) DESCRIPTION
{ ) Building

a) Zoning Distriet designation:

b) Number of floors:

c) Avds'seiqmrcfoomgeporﬁoor: e
d) Is the [acility ARA compliant? " [ 1Yes{ JNe
g) I the facility currently occupied? [ ]Yes| )Ne
f) Does the facility have significant environmental jssves? [ 1Yes[ JNo
g) Is the facility under the jurisdiction of City, State or

Federal regulations? [ 1Yes[ ]No

OR
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[ ) Yacani Lot

2} Zoning District designation:

b) Dimensions of lot feet X

¢) Buildablc arca of lot squarc feet.

d) Docs the lot have significant environmental issues?
¢) Is the lot in an area under the jurisdiction of City, State
or Federal landmark regulations?

[ 1Yes{ INo
[ ]Yes{ JNo

6) ATTACH DOCUMENTATION OF NOTIFICATION TO AND/OR LETTER(S) OF
SUPPORT FROM THE RESPECTIVE COMMUNITY BOARD INDICATING THE
PROPOSER'S INTENT TO APPLY FOR FUNDING FROM THE DHS TO DEVELOP
AND OPERATE A STANDALONE TRANSITIONAL RESIDENCE OR DROP-IN

CENTER IN THETR COMMUNITY BOARD.

7y ATTACH A TIME LINE THAT ESTIMATES AND DESCRIBES A PROPOSED
SCHEDULE. AS APPLICABLE, FOR ACQURING THE PROPOSED SITE,
DEVELOPING (LE.. CONSTRUCTING OR RENOVATING) THE PROPOSED FACILITY

AND ASSUMING FULL OPERATION OF THE FACILITY.
B3. PROPOSED SITE INFORMATION - OPTION #3

1) CAPACITY/LOCATION/DESCRIFTION PROPOSED FACILITY(IES)

Tolgl # of Buildings Total # Units
Address:
Borough: Black: Lot:
Community District:
a) Number of Units;
b) Studio____ 1BR 2BR 3BR 4BR
¢} Isithe facility ADA compliant? { 3Yes[ JNo
d) lsthe facility currently occupied? f1Yes] jNo
¢) Does the facility have significant eavironmental issues? [ 1Yes{ INo
*f) Tsthelot in an arca under the jurisdiclion of City, Stat
or Federal landmark regulations? : [ 1Yes{ }No
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Address: _
Borought Lot -
Community District ' . | -

2) Number of Units:____ -

b) Swdio___1BR 78R 3BR___4BR .

¢) Isthe gagility ADA. omlplmm? { }Yesi JNo

d) ls (e facility curzently oecupied? [ }Yes INo
¢) Dogs lhe famlits' hnvcm ﬁcunewmmulal :ssues? [ ]Yes[ JNe

B Is {tie fot inan aréa under the jumdiction of City, St

orPcdm!lnnﬂma!k mgulauons? L 106
Address:_—_ , ‘ _
Borough: . Block: , Lot .

Community District: .

a) Nurmber of Units:

b) Smdio__— BR .
) Isthe facility ADA compham" 1 ]Yes [ 1No
15 the facility cusrently occupied? {1Yes No
¢) Doesthe facility have significant cnvironmental tssues? [71Yesi ) No
f) 15 thoJot in &n area under the jmsdlcuon of City, S
or Federal hndmark regulauo { 1Yes| 1No

0 additional shezt(s) attached

2) ATTACH DOCUMENTATION OF NOTIFICATIGN TO ANDIOR LETTERS) OF

SUPPORT FROM THE RESPECTIVE COMMUNITY BOARD(S) INDICATING THE
PROPOSER'S INTENT TO AFPLY FOR FUN DING FROM THE DHS TO DEVELOP

AND OPERATE A qusrnom. RESIDENCE (S) IN THER CO

3 ATTA ATIME LINE THAT ESTMATES AND DESCRIBES A PROPOSED

SCHEDULE. AS APPLICABLE, FOR ACQURIN G THE PRO
EVELOPING (1.E+ RENOVA TING) THE PROPOSBD FACILITY(IES) AND

ASSUMING FULL! "OPERATION OF THE FA!
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C. EXPERIENCEIQUAHFICATIONS OF PROPOSER .

4)

1) Proposer has becn in operation for

years,

2} Proposer employs

saff.

3} Proposer currently operates or has previously oporated (Cheek all that apply):
[ ] Standalene Transitional Residence program(s)

{ ] Drop-In Center program(s)
[ }Transitional Residence program(s)
[ ]Scatiered-site programs

Provide the information requested below for EACH program seflected in "3", above, if any.

a) Type of program.

b) Address of program,

¢) Dates of operation

d) Capatity of progsam: (Indicate all that arc applicable)
beds

, units clicnts/day off sitc linkage beds
¢) Special population(s) served by program:
[ 1Single Adults [ ) Substance Abusers
| ] Families { ) Ex-Offenders
[ 1Elderly [ § Veicrans
[ ]} Mentally Disabled [ ] Young Adults
[ ] Persons with AIDS/HIV [ ] Other
s} Type of program
b) Address of program
c) Dates of operation____
d) Capacity of program: (Indicate al that ere applicable)
beds units clients/dsy _____ offsite linkage beds
¢) Special population(s) served by program:
[ }Single Adults { 1 Subsiance Abusers
[ ) Familics [ ] Ex-Offenders
[ ) Eldorly [ 1 Veterans
[ 1 Mentally Disabled { j Young Adulis
{ ] Persins with AIDS/HIV [ § Other,

0 additional sheet(s) attached



Appendix A
papc 7ol

5} DESCRIBETHEPROPOSER‘S SPECIFIC EXPERIENCE WORKING WITH THE

GENERAL HOMELESS POPULATION AND/OR ONE OR MORE OF THE SPECIAL
POPULATIONS CITED IN 4(¢) ABOVE.

&) Proposer has held A NYC contedct(s) within the last FIVE(5) yoars.
[ JYES ( JNO

1 YES, provide the information requesied below for cach of thetwomest cugrenl coniracts,
in the following m&w of preference: 1) contraci(s) {or the provision of the same OF rclated

sorvices to those being solicited: 2) other contracy(s). 1{ oply one NYC contract was held.
check here { Jand provide the requesied information for thet contiEtl,

Contract Titles— I e
a) Nawmeof contrecting 3pencY: _ . _ ‘_" - -

b) Torm of contract:_— . .

¢) Dollnrvalucofmnm_s,‘_f_‘_ _ _ — S s
d) Mos: recent performance rating recelved_— '

¢) Name of agency contact

f) Telephone # of agency contacl_ | ; —

Contraet Title:_— - o

g) Name of contracting 8genCcY-.— : : —~ ' -

g) Temm of coptract —

) Doliar valuo of contrack: S .
i) Mostrecent pesformanes rating recoived :

b)) Name of agery contetd: L _ .

k) Telephone # of agenéy conacl . : .

7y DEMONSTRATETHE PROPOSER'S ADMINISTRATIVE CAPACITY TO HIRE
PROFESSIONAL STAFF. MANAGE THE DESIGN AND CONSTRUCTION OR
RENOVATION ACTIVITIES, OBTAIN FINANCING AND DEVELOP A
TRANSITIONAL PLAN FOR THE OPERATION OF THE FACILITY.
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D. PROPOSED PROGRAM APPROACH

E. ATTACH A CLEAR AND CONCISE NARRATIVE THAT DESCRIBES IN DETAIL
HOW THE PROPOSER WILL PROVIDE THE PROGRAM DESCRIBED TN SECTION 111
- SCOPE OF SERVICES.

F. PROPOSED COST

1) Phase} -Acauisition and Development (Check each appropriate box and provide an
ostimate of the applicable facility costs.)

O Acquire site 3
0 D?signfDevelopmmt ("soft costs”) Ly
[1 Construction/Renovation (“hard costs”) $
D Estimated Total for Acquisition and Development s

2) Phase Il .Operation Costs

(Check the applicable box below 10 indicate the type of program being proposed. Provide
dollar amounts requested below and complete the applicable formula to calculate the per
diem rate. Operating costs include annual debt service where applicabie.)

[ Siandolone Transitional Single Adult Residence

o Total Qperating cost {per annum) $
/

o 365 days X # of beds

[as provided in Part B1/2(2)] = $ per diemrate $

0O Standzlone Transitional Family Residence

» Tolal Operating cost {per annum) $

s 365 days X # of units

[as provided in Part B1/2,(2)} = § per diem rate $
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a Drop-in Center

(Note: Operating costs include costs 85
beds. lincn, iaundry and transportation cosis,

o Totsl Operating cost {per annum) S

coctited with ovoright placemeat in *faith”
if applicable.)

. 365da}fs}{#ol‘beﬂs

fas prov'idcd inPant BUL) = $per diem ralc S

[ NEIGHBORHOOD BASED
o« Total Operating cost (peF annun) $

. 3§Sdaysx#ofbcds

Noie 1o Propos

reguested.

ammwommm

{as provided in pan B122,(2))™ S per diem retc S __

END OF APPLICATION

lication t confirm that you have oadressed all information
Failure to do so WY restlt In the rejection of your proposal a5 non-responsive.

ars: Review your app
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ACKNOWLEDGEMENT OF ADDENDA
REQUEST FOR PROPOSALS

DEVELOPMENT AND OPERATION OF TRANSITIONAL RESIDENCES FOR
HOMELESS SINGLE ADULTS OR FAMILIES

PIN # 071-005-003262

Tnstructions: This form serves as the proposer's acknowledgment of the receipt of Addenda to
this Request for Proposals which may have been issued by the Agency subsequent o Addendum
#5. Complete Pani I or Part H, as applicable, and sign the form.

Part 1

Listed below are the dates of issuc for cach Addendum subscqumt to Addendum #5 received in
connection with this RFP,

Addendum #! - #5 Incorporated into RFP as re-issued on December 30, 2002
Addendum #6, dated ’

Addendum #7, dated

Addendum #8, dated

Addendum #9, dated

Addendum #9, dated
Addendum #10, dated
Addendum #1), daled

Addendum #12, dated

Addendum #13, dated

Part il
No Addendum subsequent to Addendum #5 was received in connection with this RFP.

‘Proposcr Name
Proposer's Authorized Representative:

Name:
Title:

Signature:
Date




