DOC’S 14-POINT

ANTIVIOLENCE REFORM AGENDA

KEEPING WEAPONS, DRUGS AND CONTRABAND OUT OF DOC
FACILITIES

CREATING AN INTEGRATED CLASSIFICATION AND HOUSING STRATEGY
PROVIDING COMPREHENSIVE SECURITY CAMERA COVERAGE
DESIGNING EFFECTIVE INMATE EDUCATION OPPORTUNITIES AND
SERVICES

REDEFINE EMERGENCY SERVICE UNIT/1ST LINE INCIDENT RESPONSE
IMPROVE LEADERSHIP DEVELOPMENT AND CULTURE

REDEFINE THE INVESTIGATIONS DIVISION

THIS INFORMATION COMES TO YOU FROM THE OFFICE OF PUBLIC INFORMATION



DOC’S 14-POINT

ANTIVIOLENCE REFORM AGENDA

DESIGN A RECRUITMENT, HIRING AND STAFF SELECTION PLAN
DESIGN A PERFORMANCE MANAGEMENT PLAN

IMPLEMENT OPERATIONAL PERFORMANCE METRICS AND ANALYSIS
CREATE A WELL-DEFINED SUPPLY DISTRIBUTION PROCESS

IMPROVE CUSTODY MANAGEMENT

EXPAND TARGETED TRAINING

RAISE FACILITIES TO A STATE OF GOOD REPAIR

THIS INFORMATION COMES TO YOU FROM THE OFFICE OF PUBLIC INFORMATION





