Architectural & Engineering Services PIN: 19BS013100R0X00 Addendum #2

THE CITY OF NEW YORK
DEPARTMENT OF HEALTH AND MENTAL HYGIENE
REQUEST FOR PROPOSALS
FOR
ARCHITECTURAL & ENGINEERING SERVICES
PIN: 19BS013100R0X00

Addendum #2
March 1, 2019

This Addendum contains the materials from the Pre-Proposal Conference held on January 29,
2019, responses to all questions received by DOHMH on or before February 7, 2019, and
revisions to the RFP.

Except as otherwise stated below and by any subsequent Addenda to the above-referenced RFP,
the solicitation remains unchanged.

Proposers are reminded that the deadline for a Request for a Waiver of the M/WBE Participation
Requirement is March 11, 2019. See Schedule B, Part 111 in Attachment F of the RFP. If you are
considering requesting a Waiver, you are strongly encouraged to submit a Waiver Request
before this date.

I.  Pre-Proposal Conference Materials:
Attached as Annex A are the PowerPoint presentation slides and the sign-in sheet from the
Pre-Proposal Conference held on January 29, 2019.

Il.  Answers to Questions Received about the RFP:
Answers to questions received by DOHMH are contained in Annex B.

I1l.  Revisions to the RFP:
Language that is crossed-out has been deleted; language in bold type has been added.

A. REFP Section Il (C) (Work Assignment Protocol) — pages 13-14 revisions:

Throughout the term of the contract, as the need arises for services, the Department
will issue a written Project Work Order to the Contractor for each project. For each
Project, the Department will lay out a scope of work, sequence of work, required
deliverables, approach, and maximum completion time. There may be minimal
negotiations on the scope, staffing requirements and completion time. Specific
approaches will vary depending on the nature of the scope of work. The Contractor
may be asked to maintain Project meeting minutes in order to document the progress
of the Project for review by the Department.
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The Contractor would be expected to respond to all Project Work Order requests within
five (5) business days; the actual response time may vary by Project and urgency. For
each Project, the Contractor will submit a complete Project Work Order Proposal
delineating the labor estimated hours in each professional title for each category in the
Project Work Order, multiplied by the fixed hourly rate plus net costs for reimbursable
expenses. All price quotes will be subject to the review and approval of the DOHMH
Authorized Representative. The Contractor will include the following in its Proposal:

1) Description of the project for which services are required.

2) The A&E services to be provided.

3) A subcontracting plan for the project (if applicable).

4) A completed Subcontractor Approval Form for each subcontractor to
be utilized on the project (if applicable).

5) The staffing requirements, including a list of required titles, specific
personnel for each title, hourly rates for such personnel, and total estimated
hours per title.

6) All requirements for purchase(s) and/or requirements for scheduling and/or
phasing of the work.

7) All requirements for purchase and/or monitoring the purchase of long lead
items.

8) All requires applicable to the work.

9) The time frame for completion of the project.

10) Cost proposal, based on hourly rates and reimbursable expenses.

The Department will review the Contractor’s Project Proposal and will direct revisions,
if necessary, in order to meet the agency’s needs and to ensure compliance with the
contract. The Contractor will receive a Notice to Proceed upon acceptance of the
Project Proposal by an Authorized Representative of the Department. The Contractor
will commence the services within seven (7) calendar days from receipt of the Notice
to Proceed Order, or upon a date mutually agreed by the DOHMH and the Contractor.

The Department will compensate the contractor for A&E services in accordance with
the agreed-upon Project Work Order Proposal. In all instances, the rates quoted for
each project will be equal to or less than contracted rates. The Department will not pay
rates higher than the contracted rates for any Project.

B. RFP Section IV (A)(3) (Price Proposal) — page 23-24 revisions:

A form for the submission of the Price Proposal is included as Attachment B of the
RFP.

The Price Proposal will consist of the following:

e The Price Proposal Form (Attachment B) will be utilized by the Proposer for the

submission of the Price Proposal. Negetiated-prices-wit-remain-fixed-for-the-term
of this contract.
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All fees shall be fully burdened (“Fully Burdened) and shall include all expenses
incurred by the contractor and/or its subcontractor in the performance of any
required services for the contract, including but not be limited to all
management, supervision, labor, material, supplies, consumables, repair parts, and
equipment necessary to provide the applicable services. Likewise, the Fully
Burdened fees shall include but not be limited to all payroll, statutory Contractor
payments such as Social Security and Workers’ Compensation, fringe benefits,
Contractor overhead and expenses, travel time, and Contractor profit necessary to
complete the services pursuant to the terms of the subsequent Agreement.

Reimbursable expenses shall be on a time and materials basis and shall be limited
to miscellaneous reimbursable expenses associated with onsite work and
production of design drawings and associated materials such as reprographic
services, courier services, postal expenses, mock-ups, professional
photographs, and models. There shall be no mark-up paid on reimbursable

expenses.

Revisions to RFP Attachments

The following section of the RFP has been revised and replaced as follows. Proposers are
required to use the new forms/sections in their proposal packages, or their proposal
may be found non-responsive.

A

B.

Attached as Annex C is the Revised Attachment B: Price Proposal Form.

Attached as Annex D is the Revised Attachment D: Project Work Order/Notice to
Proceed.

Attached as Annex E is the Revised Attachment F. Notice to All Prospective
Contractors.

Attached as Annex F is the Subcontractor Approval Form which is being added to the
RFP as Attachment L.

Attached as Annex G is the Revised Attachment D: Acknowledgement of Addenda.
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Architectural & Engineering

Services RFP

PIN: 19BS013100R0OX00
EPIN: 81619P000/

NYC DEPARTMENT OF HEALTH & MENTAL HYGIENE
PRE-PROPOSAL CONFERENCE
JANUARY 29, 2019




Welcome and Overview of Conference

°Please be sure to sign the attendance sheet.

cQuestions Sheet — all questions need to be in
writing. DOHMH keeps track of all questions, and
answers to all questions will be sent, in writing, to
all potential proposers.
°|n about 30 minutes, we’ll collect the questions sheets.

To the extent possible, we’ll answer the questions raised
at this conference at this conference.

T T
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Conference Agenda

O Summary of the RFP from a Programmatic perspective

O RFP Guidelines: Review of Basic Information, submission instructions, basis of
contract award, and M/WBE Participation Goals/Schedule B

0 Q&A Intermission — DOHMH staff in attendance will retreat to another room
and attempt to address the questions raised during this conference (Questions
Sheets)

0 Q&A Reading and Closing




RFP Programmatic
Summary

PROGRAM BACKGROUND AND KEY SCOPE ELEMENTS

T
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Purpose of the RFP

**» Retain professional architectural and engineering (AE) services for
preparation of design and related construction documentation services for
renovation, rehabilitation, and new construction projects at various existing
and new DOHMH facilities throughout the City.

» AE services include, but are not limited to all phases of design and
construction documentation work — from site analysis through inspection of
facilities, existing conditions reports and studies, and design
recommendations, construction administration services and expediting and

filing services.

4
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Goals

Obtain uniform high quality professional AE design and support services, including, but not limited to:

“»programming & feasibility studies, as required

+“»+all phases of design

“*engineering services

**technical specifications

**required city inspections

*»cost estimates & project schedules

“»construction documents with expediting and filing services
“*construction administration

“»green design

*»code consultation; office layout and design

“*zoning variances, if required

“*landscape design and consultation for new facilities




ANNEX A

Program Expectations (Experience p. 6-7)

The Contractor would have at least five (5) years of experience within the last
seven (7) years performing the following AE services:

***All disciplines involved in the building design process

“*Providing schematics and other relevant design documents

**Integrating energy-efficient design strategies for all major systems and
components

“*Implementing sustainability principles based on rating criteria (e.g. LEED)
**Providing construction administration services

**Familiarity with all applicable Federal, State, and City laws, rules and
regulations

_
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Program Expectations (Organizational
Capability p. 7)

**Employ and retain sufficiently and appropriately credentialed in-house staff and subcontractors (if
applicable) to perform the work of the contract

***Presently employ a minimum of five (5) employees currently licensed as NYS Registered
Architects (RA) or Professional Engineers (PE), each having at least five (5) years of relevant
experience within the last seven (7) years.

**Provide qualified and appropriately credentialed personnel in the following job titles/categories:
“*Principal Architect

“*Senior Architect
“**Junior Architect
**Principal Engineer
“*Senior Engineer
“*Junior Engineer

“*Expediter ‘ \
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Program Expectations (Organizational
Capability, cont’d., p. 7)

“*Designate a dedicated Project Manager for the contract to function as the primary POC.

“*Have a principal place of business with a fifty-mile-radius of New York City limits.

“*Ensure that other accounts or projects do not interfere with the quality of service performed
under the terms of this contract

“*Implement SOPs to address any complex situations that arise
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Program Expectations (Approach p. 8 - 13)

“*General Project Design and Management (for all projects)

“*Develop and submit to DOHMH a project proposal in accordance with the Work
Assignment Protocol

“*Follow all applicable laws, rules, and regulations
«» Utilize effective QC methods
“»Utilize best AE practices in line with industry standards

“*Implement relevant methodology and innovative design and construction
methods

“*Provide project-phasing plans (if applicable)

_
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Program Expectations (Approach, cont’'d. p. 8-13)

*»*Contractor will be expected to perform work in the following disciplines to
DOHMH specifications:

** Architectural Design and Planning

“**Interior Design and Space Planning

“*Landscape and Garden Design

“*Electrical Engineering

**Civil Engineering

“»*Structural Engineering

**Landmarks Preservation and Public Design Commissions
“*Preservation/Salvage

**Plumbing and Mechanical Engineering

_
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RFP Guidelines

REVIEW OF BASIC INFORMATION, SUBMISSION INSTRUCTIONS, AND
BASIS OF CONTRACT AWARD
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RFP Components

*RFP (Sections | — VI)

*Appendix A — General Contract Provisions for Architects and Engineers
*Attachment A — Proposal Cover Letter

*Attachment B — Price Proposal Form

*Attachment C — Acknowledgment of Addenda

*Attachment D — Project Work Order Form/Notice to Proceed
*Attachment E — Doing Business Data Form

*Attachment F — Notice to All Prospective Contractors (M/WBE)
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RFP Components (con’t.)

*Attachment G — Schedule B: M/WBE Utilization Plan/Waiver Application

*Attachment H — Iran Divestment Act Compliance Rider
*Attachment | — Direct Deposit/EFT Form

*Attachment J — HireNYC Rider

*Attachment K — List of Facilities

*All of these documents are available on the Department of Health’s Contracting Opportunities
Web Page: https://wwwl.nyc.gov/site/doh/business/opportunities/contracting-
opportunities.page
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RFP Timetable (p. 3)

*RFP Release date: January 22, 2019

*Pre-Proposal Conference: January 29, 2019

*M/WBE Waiver Application Due: February 25, 2019 (to RFP@health.nyc.gov)
*All Proposals due by 2:00 p.m. on March 4, 2019

*Agency Contact Person: Dara Lebwohl — RFP@health.nyc.gov

*Questions regarding this RFP must be transmitted in writing to the Agency Contact
Person by February 7, 2019.

*The Agency cannot guarantee a timely resEonse to written questions regarding this
RFP received less than one week prior to the proposal due date.
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ANNEX A

Anticipated Funding & Payment Structure

(p. 5-6)

*The anticipated maximum reimbursable amount of the contract awarded
from this RFP is $6 million for the six year term.

*The contract resulting from this RFP will be a requirements contract.
There is no minimum or maximum guaranteed level of work. Contractor
will only be paid for DOHMH-approved work.

*Subcontracting will be limited to a maximum of 45% of the contract value.
*Estimated number of Contracts: 1

*Anticipated payment structure: hourly rates and reimbursable expenses

T
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Proposal Submission Instructions (.34

*All Proposals must be submitted to the Agency contact by hand or mail by March 4,
2019 at 2:00 p.m. E-mailed or faxed proposals will not be accepted by the Agency.

*Please allow sufficient time to complete and submit Proposals. Proposals received after
the proposal due and time are late and shall not be accepted by the Agency, except as
provided under New York City’s Procurement Policy Board Rules.

*Unless the Agency issues a written addendum to the RFP that extends the Proposal Due
Date and Time for all proposers, the Proposal Due Date and Time prescribed above shall
remain in effect.




Anticipated Contract Term (p. 5)

°July 1, 2019 - June 30, 2025, with no renewal options
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Work Assignment Protocol (p. 13-14)

** When A&E services are needed, DOHMH will send the Contractor a written Project Work
Order, which will contain the scope and sequence of work, required deliverables, approach, and
maximum completion date.

**The contractor will be required to respond to the Project Work Order with a written proposal.
RFP page 13 includes the requirements for the proposal. Among these are a staffing plan and
cost proposal.

**Rates quoted for each Project must be less than or equal to the contracted rates.

**To be added by Addendum — the proposal must also include a subcontracting plan and Subcontrator
Approval Form(s).

**DOHMH will review the proposal and work with the contractor on any revisions.

**Upon acceptable of a project proposal, DOHMH will issue a Notice to Proceed to the
contractor.




ANNEX A

Proposal Package Contents (.2

IH

1. Asealed inner envelope labeled “Technical Proposal” containing 1 original set and 3
duplicate sets of the documents listed below in the following order:

(1 Proposal Cover Letter Form (Attachment A)
(1 Technical Proposal

Q Narrative

Q Three (3) Letters of References for the Proposer

Q List containing information for all contracted work from the past five (5) years

Q Resumes and/or Description of Qualifications for Key Principal Staff Positions, along with the required licensure and/or
certifications

L Organizational Chart

Q Latest Audit Report or Certified Financial Statement or a statement as to why neither is available

Q Current SOP including detailed QA policies and procedures
1 Acknowledgment of Addenda Form (Attachment C)
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Proposal Package Contents —con’t. s

2. Aseparate sealed inner envelope labeled “Price Proposal” containing 1 original set and 3
duplicate sets of the Price Proposal Form (Attachment B)

3. A separate sealed inner envelope labeled “Electronic Copy” containing a USB drive, CD-ROM,
or DVD containing electronic copies of all hard copy documents submitted in response to
this RPF

4. A separate sealed inner envelope labeled “Subcontractor Utilization Plan” containing an
original:

“Subcontractor Utilization Plan” (Attachment G, Schedule B, Part Il) or;
(JApproved Waiver of Target Subcontracting Percentage (Attachment G, Schedule B, Part Ill) or;

(1“Subcontractor Utilization Plan” (Attachment G, Schedule B, Part Il) and Approved Partial Waiver of
Target Subcontracting Percentage (Attachment G, Schedule B, Part Ill)
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Proposal Documents - Continued (2425

5. A separate sealed inner envelope labeled “Doing Business Data Form and Iran Contractor
Compliance” that contains:
J  An original, completed Doing Business Data Form (Attachment E)
J  An original completed and notarized Iran Contractor Compliance Form (Attachment H)

6.

A sealed outer envelope, enclosing the four sealed inner envelopes. The sealed outer

envelope should have two labels containing:

Q

The proposer’s name and address, the Title and PIN of this RFP and the name and telephone number of the
Proposer’s Contact Person.

Q

The name, title and address of the Authorized Agency Contact Person




ANNEX A

Basis of Award and Procedures (pg. 26)

OResponsiveness Check

OEvaluation Criteria:

o Demonstrated quantity and quality of successful relevant experience. 35%
o Demonstrated level of organizational capability. 20%
° Quality of proposed approach. 45%

OPursuant to the City’s Quality Based Selection Method, the agency shall rank proposers by
technical merit (i.e., in descending order of average technical score), and the agency will then
consider price by negotiating a fair and reasonable price with the highest technically ranked
proposer.
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*All Vendors wishing to do business with the City must enroll in PASSPort
(Formerly VENDEX).

*To complete the online disclosure process, please create an online account in
PASSPort and file all disclosure information here:
http://wwwl.nyc.gov/site/passport/index.page

*If you have any questions regarding enrollment please contact
help@mocs.nyc.gov



http://www1.nyc.gov/site/passport/index.page
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ANNEX A

M/WBE Goals and Instructions
(Attachment G —Schedule B)

The Department of Health and Mental Hygiene (DOHMH) is committed to
ensuring that there is diversity in City contractinF. In accordance with Local Law 1
of 2014, M/WBE utilization goals have been applied to this contract.

M/WBE Contract Utilization Goal —31.2%

> GeneMr%l/&léée)- contract goals can be met with the use of M/WBE prime and/or subcontracting (minus dollars awarded to
non- s).

» Requests for full or partial waivers to the goal must be submitted to rfp@health.nyc.qov no later than February 25, 2019.
DOHMH strongly recommends that if you plan to request a waiver, you submit the Waiver Request as soon as possible.

» Bid package must include either:
0 a completed “Schedule B — Part Il: M/WBE Participation Plan” or
O a fully approved “Schedule B — Part Ill — Request for Waiver of M/WBE Participation Requirement”

To search and find qualified M/WBEs, visit www.nyc.gov/buycertified

For assistance:
» DOHMH M/WBE unit — P: (347) 396-6602; E: mwbe@health.nyc.gov
» NYC Small Business Services — Certification Helpline: (212)513-6311



mailto:NA@health.nyc.gov
http://www.nyc.gov/buycertified
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ANNE

Schedule B Examples

1. Full Waiver

2. Partial Waiver

3. No Waiver — Regular Submission




Sampre:»
Schedule B — Part |
Pg. 1




Full Waiver
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SCHEDULE B - Part lI: M/WBE Participation Plan

Part Il to be completed by the bidder/proposer.
Please note: For Non-M/WBE Prime Contractors who will NOT subcontract any services and will self-perform the entire contract, you

must obtain a FULL waiver by completing the Waiver Application on pages 5 and 6 and timely submitting it to the contracting agency
pursuant to the Notice to Prospective Contractors. Once a FULL WAIVER is granted, it must be included with your bid or proposal and

you do not have to complete or submit this form with your bid or proposal.



Samﬂi@? Procurement Title: ABC Widgets Service PIN: ##ADHHHHHHCHDH

Schedule B — Part Ill

SCHEDULE B - PART lll - REQUEST FOR WAIVER OF M/WBE PARTICIPATION REQUIREMENT

Pg. 5 (top)
. Tax 1D # BE-BHEBEAHE FMSVendorID# BH#EERBEESE
FU” Wa|Ver Business
Name Widgets Work
Contact Name___Father Time Telephone # 288 -#EE-224 4 Email _ftime@widgetswork.com
Type of Procurement [ Competitive Sealed Bids [ ] Other Bid/Response DueDate ##-##-####
APT E-PIN # ; .
(for this procurement): # # # ## A# ## ### # B

M/WBE Participation Goals as described in bid/solicitation documents
10 %
Agency M/WBE Participation Goal

Proposed M/WBE Participation Goal as anticipated by vendor seeking waiver
0%

of the total contract value anticipated in good faith by the bidder/proposer to be

subcontracted for services and/or credited to an M/IWBE Prime Contractor or Qualified Joint
Venture.

Basis for Waiver Request:

Vendor does not subcontract services, and has the capacity and good faith intention to perform all such work
itself with its own employees.

[ ] Vendor subcontracts some of this type of work but at a lower % than bid/solicitation describes, and has the
capacity and good faith intention to do so on this contract. (Attach subcontracting plan outlining services that
the vendor will self-perform and subcontract to other vendors or consultants.)

[ |Vendor has other legitimate business reasons for proposing the M/WBE Participation Goal above. Explain under
43

separate cover.




Sampilex

Schedule B — Part Il
Pg. 5 (bottom)

Full Waiver




Sampilex

Schedule B — Part Il
Pg. 6 (top)

Full Waiver




Sampfe:

SC h e d u I e B — P a rt I I I List 3 most recent contracts performed for other entities. Include information for each subcontract awarded in performance of
such contracts. Add more pages if necessary.
P g 6 ( b Ott om ) (Complete OMLY if vendor has performed fewer than 3 Mew York City contracts.)
| | . TYPE OF Contract ENTITY DATE COMPLETED
F u Wa iver Manager at entity that hired vendor (Name/Phone No./Email)
Total Contract Total Amount
Amount $ Subcontracted £
Type of Work
Subcontracted
TYPE OF Contract AGENCY/ENTITY DATE COMPLETED
Manager at agency/entity that hired vendor (Name/Phone
No./Email)
Total Contract Total Amount
Amount & Subcontracted $
Item of Work
Itemn of Work Subcontracted and ltem of Work
Subcontracted and Value of Subcontracted and
Value of subcontract subcontract Value of subcontract
TYPE OF Contract AGENCY/ENTITY DATE COMPLETED
Manager at entity that hired vendor (Name/Phone No./Email)
Total Contract Total Amount
Amount & Subcontracted $
Item of Work
Item of Work Subcontracted and [tem of Work
Subcontracted and Value of Subcontracted and

Walue of subcontract subcontract Walue of subcontract




Sampilex

Schedule B — Part Il
Pg. 7

Full Waiver
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Partial Waiver

O For purposes of completing Schedule B — Part II: M/WBE Participation Plan only, list the Total
Bid/Proposal Value under Section Il as $6,000,000.




Samples:

Schedule B — Part Il
Pg. 2

Partial Waiver




Sampie:

Schedule B — Part I
Pg.3

Partial Waiver




Samplé:

Schedule B - Part |l
Pg. 4

Partial Waiver




Samﬂf@? Procurement Title: ABC Widgets Service
Schedule B — Part IlI

PIN: ##ABHHHHHCHDR

SCHEDULE B — PART lll - REQUEST FOR WAIVER OF M/WBE PARTICIPATION REQUIREMENT

Pg. 5 (top)
. . Tax ID # BE-HEBHEHE FMSVendorID# B¥EBEBEHEHE
Partial Waiver Business —
Name Widgets Work
Contact Name___Father Time Telephone # 284 -#8 -8R &% Email _ftime@widgetswork.com
Type of Procurement [ Competitive Sealed Bids [ ] Other Bid/Response DueDate H##-## -####
APT E-PIN # : .
(for this procurement): ## # # # A ## S ## # e

M/WBE Participation Goals as described in bid/solicitation documents
10 %

Agency M/WBE Participation Goal

Proposed M/WBE Participation Goal as anticipated by vendor seeking waiver

o
8% of the total contract value anticipated in good faith by the bidder/proposer to be

subcontracted for services and/or credited to an M/WBE Prime Contractor or Qualified Joint
Venture.

Basis for Waiver Request:

[ ] Vendor does not subcontract services, and has the capacity and good faith intention to perform all such work
itself with its own employees.

[ ] Vendor subcontracts some of this type of work but at a lower % than bid/solicitation describes, and has the

capacity and good faith intention to do so on this contract. (Attach subcontracting plan outlining services that
the vendor will self-perform and subcontract to other vendors or consultants.)

[X] Vendor has other legitimate business reasons for proposing the M/WBE Participation Goal above. Explain under
separate cover.

52




Sampilex

Schedule B — Part Il
Pg. 5 (bottom)
Partial Waiver




Sampilex

Schedule B — Part Il
Pg. 6 (top)

Partial Waiver




Sampfe:

SC h e d u I e B — P a rt I I I List 3 most recent contracts performed for other entities. Include information for each subcontract awarded in performance of
such contracts. Add more pages if necessary.
P g 6 ( b Ott om ) (Complete OMLY if vendor has performed fewer than 3 Mew York City contracts.)
. I . TYPE OF Contract ENTITY DATE COMPLETED
Pa rt Ia Wa iver Manager at entity that hired vendor (Name/Phone No./Email)
Total Contract Total Amount
Amount $ Subcontracted £
Type of Work
Subcontracted
TYPE OF Contract AGENCY/ENTITY DATE COMPLETED
Manager at agency/entity that hired vendor (Name/Phone
No./Email)
Total Contract Total Amount
Amount & Subcontracted $
Item of Work
Itemn of Work Subcontracted and ltem of Work
Subcontracted and Value of Subcontracted and
Value of subcontract subcontract Value of subcontract
TYPE OF Contract AGENCY/ENTITY DATE COMPLETED
Manager at entity that hired vendor (Name/Phone No./Email)
Total Contract Total Amount
Amount & Subcontracted $
Item of Work
Item of Work Subcontracted and [tem of Work
Subcontracted and Value of Subcontracted and

Walue of subcontract subcontract Walue of subcontract




Sampilex

Schedule B — Part Il
Pg. 7

Partial Waiver
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No Waiver

O For purposes of completing Schedule B — Part II: M/WBE Participation Plan only, list the Total
Bid/Proposal Value under Section Il as $6,000,000.




Sample:»

Schedule B — Part Il
Pg. 2

No Waiver




Sample:»

Schedule B — Part Il
Pg. 3

No Waiver




Sampile:

Schedule B - Part |l
Pg. 4

No Waiver




Q& A Intermission

Thanks For Your Patience




Q & A Reading and
Closing

Thanks for your interest in DOHMH’s Architectural and Engineering
Services RFP




Avrchitectural & Engineering Services PIN: 19BS013100R0X00 Annex B

City of New York
Department of Health and Mental Hygiene (DOHMH)
Request for Proposals (RFP) for the Provision of
Architectural and Engineering Services
PIN: 19BS013100R0X00

Below are answer to the unduplicated questions the Agency received at the Pre-Proposal Conference
and in writing during the question period. Proposers are advised to read all questions and answers in
order to have the most complete information.

Answers provided herein should be considered the final and official responses to these questions.

Question #1:

Question #2:

Question #3:

Question #4:

Question #5:

Question #6:

Will the pre-proposal conference sign-in sheets be available for inspection?
Answer #1:  Yes. Please see Annex A of this addendum.
How are costs evaluated if the amount of actual work is not yet known?

Answer #2:  Please see Revised Attachment B: Price Proposal Form. All staff hours
are provided in estimated amounts.

Is the project open to firms of all sizes?

Answer #3:  All firms that meet the eligibility criteria are welcome to submit
proposals.

Do sub-consultants need to submit required proposal forms under this RFP?

Answer #4:  No, only the proposing entity needs to complete the required proposal
forms for this RFP.

Is there a breakdown of the 31.2% M/WBE participation goal?

Answer #5: No.

Are copies of the RFP still available for pick-up after the pre-proposal conference?
Answer #6:  Yes, copies of this RFP are available for pickup at 42-09 28" Street,

Long Island City, NY 11101, between the hours of 9:00 a.m. and 4:00
p.m. The RFP is also available for download on the DOHMH website.
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Question #7: How many contracts will be awarded under this RFP?
Answer #7:  One (1) contract will be awarded from this RFP.
Question #8: Is there an incumbent vendor?
Answer #8:  No.

Question #9: Has the Agency administered this RFP process before? What was
successful or challenging about the result?

Answer #9:  This is the first time DOHMH has issued an RFP for these services.
Question #10: How many projects does the Agency anticipate on an annual basis?

Answer #10: DOHMH cannot provide an anticipated number of annual projects at
this time. As per Sect. Il, C. of the RFP, there is no minimum or
maximum guarantee level of work.

Question #11: Why will this RFP result in only one (1) award and not multiple primes to complete
projects?

Answer #11: DOHMH has determined that utilizing one (1) prime contractor would
be most efficient.

Question #12: If all disciplines are needed on a project, the subcontracting total could exceed
45%; then what?

Answer #12: Subcontracting cannot exceed 45% of the total contract value, but it will
be assessed on a project-by-project basis. Pursuant to Section I11(C):

Work Assignment Protocol, vendors must submit a subcontractor
utilization plan in response to each Work Order.

Question #13: Is there a preference for an architectural or engineering lead?
Answer #13: No.

Question #14: Is a New York State MBE certification considered an “approved M/WBE
subcontractor” for the purposes of this RFP?

Answer #14: State-certified MBEs are not sufficient for this RFP. The vendor must

apply for M/WBE certification with the City of New York in order to
count towards M/WBE performance on this project.
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Question #15: Can the Agency provide examples of a project assigned to the awardee of this
contract?

Answer #15: Examples of possible projects can be renovation of existing spaces
within health centers into office or clinic spaces, renovation of existing
records vault spaces, possible exterior rehab projects at various
facilities, MEP design to upgrade existing or install new systems, and
LL11 inspections and filings.

Question #16: Can the Agency provide a scope of work and rough square footage for the possible
projects?

Answer #16: See response to Question #15. Square footage of particular projects will
vary depending on the particular needs of the time.

Question #17: Should vendor references be actual letters of reference or just contact information for
referrers?

Answer #17: Letters of reference must be actual letters.
Question #18: Should the proposer add additional AE staff titles to the price proposal form?

Answer #18: No, proposers are specifically prohibited from altering the price
proposal form.

Question #19: Can a proposer submit a proposal and as a subcontractor to an architectural firm?

Answer #19: DOHMH is only soliciting proposals from prime contractors with this
RFP.

Question #20: Must sub-consultants meet program expectations or just the prime Contractor?
Answer #20: It is the responsibility of the contractor to ensure all subcontractors are
qualified and have the appropriate and valid certifications and

approvals.

Question #21: Must the proposer address all disciplines of engineering required under this RFP or
should proposers submits separate proposals for individual areas of expertise?

Answer #21: The proposer must submit one proposal that offers all disciplines of

engineering required under this RFP. The services for each required
discipline can be performed by either the prime or subcontractor.
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Question #22: How will the Agency approve subcontractors for this contract?

Answer #22: DOHMH conducts a standard subcontractor approval process wherein
the Contractor completes and submits to DOHMH a Subcontractor
Approval Form (see Annex F of this addendum) for each proposed
subcontractor for approval/denial.
Question #23: Is the Agency currently administering (a) similar contract(s)?

Answer #23: No. Not for a multi-year RFP for AE professional services.

Question #24: What is the purpose of securing an M/WBE waiver? For non-M/WBE firms?

Answer #24: Yes, an M/WBE waiver is for non-M/WBE certified firms that do not
plan on meeting the 31.2% M/WBE goal.

Question #25: Why have a high M/WBE requirement but also limit subcontracting to 45% when this
would disqualify many smaller firms?

Answer #25: As part of the City’s effort to ensure diversity in contracting and create
opportunities for New York City certified minority-and-women-owned
businesses (M/WBES), procurements that are applicable under Local
Law 1 of 2014 are assessed to determine whether there are New York
City certified M/WBEs available to provide services on the contract.
Based on the high availability of M/WBEs in the relevant service areas,
a goal of 31.2% was established for this contract.

Question #26: Is price a part of the evaluation criteria or only part of negotiations after the technical
score?

Answer #26: Price is not evaluated. See Section V: Proposal Evaluation and Contract
Award Procedures

Question #27: Can DOHMH anticipate the percentage of work for each discipline?

Answer #27: Not at this time.
Question #28: What are the Civil Engineering tasks required under this contract?

Answer #28: Please refer to Section I11(B)(3)(f) of the RFP (p. 10-11).
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Question #29: Are the M/WBE goal requirements calculated on a task-by-task basis for the contract
as a whole?

Answer #29: The M/WBE goal requirements are calculated based on the contract as a
whole.

Question #30: Which firms have been awarded/held on-call contracts with the DOHMH in the past?
Answer #30: See response to Question #9

Question #31: Which projects were awarded though these on-call contracts?
Answer #31: See response to Question #9.

Question #32: Which projects does DOHMH have planned in the foreseeable future?
Answer #32: See response to Question #15.

Question #33: Does the scope of services include the planning, procurement, placement, and
installation of medical equipment in the health centers?

Answer #33: The scope of services shall include planning within all aspects of
architectural and engineering design for furnishing and equipment, as
well as coordination during construction of furniture and equipment
installation; but contractor will not be responsible for the procurement,
placement and installation of furnishings or equipment within DOHMH
facilities.

Question #34: Are the payments strictly on an hourly basis or is a multiplier negotiated?
Answer #34: Payments will be made based on hourly rates and reimbursable
expenses as delineated in Revised Attachment B: Price Proposal Form

and approved by DOHMH for each Project Work Order.

Question #35: Is hazardous materials testing (asbestos/lead surveys and/or soil/groundwater testing)
included in the contract scope of work?

Answer #35: No.

Question #36: Will the rates in the proposal be fixed or can be adjusted for inflation during the term
of the contract?

Answer #36: The rates proposed for each contract year in the Revised Attachment B:
Price Proposal Form will be fixed for each respective contract year.
However, the Contractor may propose, or DOHMH may attemt to
negotiate lower rates for particular projects.
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Question #37: Is work performed under the guidance and instruction of DOHMH?

Answer #37: Yes.

Question #38: Will the Contractor have to sign/seal documents/drawings?
Answer #38: Yes.

Question #39: Is there an expected range of the size of projects under this requirements contract?
Will that range from small renovations and large, new construction?

Answer #39: Yes, projects under this contract could include both small renovations
and large, new construction.

Question #40: Do the senior engineer, junior engineer, and expeditor listed in the RFP need to be
staffed by the proposing firm or can they be subcontractors?

Answer #40: The titles can be filled by a subcontractor(s) with prior approval from
DOHMH.

Question #41: Must all 5 employees be R.A.s?
Answer #41: As per Section 111(B)(2)(c), the proposer must have a minimum of five
employees who are either Registered Architects or Professional
Engineers.

Question #42: Will smaller firms that do not fulfill this staff requirement be considered?

Answer #42: All responsive proposals will be evaluated based on the evaluation
criteria.

Question #43: Must 5 R.A. or P.E.s remain on staff throughout the duration of the contract?
Answer #43: Yes.
Question #44: How do you evaluate organizational capability?

Answer #44: Organizational capability will be evaluated according to the
expectations set forth in Section 111(B)(2) of the RFP.

Question #45: Can subcontractors be removed, replaced, or added during the duration of the contract
if the need arises?

Answer #45: Yes, all can be done with DOHMH’s prior approval.
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Question #46: If all references are from other city agencies, are letters still required?
Answer #46: Yes.
Question #47: Do subcontractors have to follow the same hourly rates listed in the contract?
Answer #47: Yes, please refer to Revised Attachment B: Price Proposal Form and
Section IV(A)(3) hereinabove. The hourly rates proposed in the Price
Proposal Form shall be deemed to be Fully Burdened, including the

cost of any subcontractor.

Question #48: Does the Contractor have to provide a list of subcontractors in the response to this
RFP?

Answer #48: If the proposer is submitting Part I1: M/WBE Participation Plan of
Schedule B (Attachment G), the proposer must provide a brief
description of the type(s) and dollar value of subcontracts for all/any
services the proposer plans on subcontracting.

Question #49: If proposer is an architecture firm without in-house engineers, how should the
proposer fill out Section 1 of the Price Proposal Form?

Answer #49: Please refer to Revised Attachment B: Price Proposal Form and Section
IV(A)(3) hereinabove.

Question #50: What kind of engineers are expected to perform services under this contract? MEP?

Answer #50: The engineers expected to perform services under this contract are
delineated in Section Il1: Scope of Services of the RFP.

Question #51: What happens if the estimated hours per year is exceeded?
Answer #51: The hours per year provided in the Revised Attachment B: Price
Proposal Form are estimates only. There is no minimum or maximum
amount of work guaranteed under the agreement that results from this
RFP.

Question #52: Is there a specific file delivery format required (e.g. AutoCAD, Revit, etc.) for
construction documents?

Answer #52: Yes, AutoCAD and Reuvit.
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Question #53: Is the Agency open to laser scanning technologies for existing conditions verification
(e.g. point cloud, Recap files)?

Answer #53: Yes, as long as the laser scanning technologies are considered to meet
the standard of care throughout the profession.

Question #54: If a single organization does not have the minimum 5 employees that are either R.A.s
or P.E.s, would the Agency accept a proposal as a joint venture?

Answer #54: Joint ventures may submit proposals, but any proposal by a joint venture
must be accompanied by a copy of the joint venture agreement entered
into and executed by authorized representatives of the entities.

Question #55: Is there an anticipated average construction cost of the projects to be awarded through
this contract?

Answer #55: No.
Question #56: Is the proposer responsible for “special inspection”?

Answer #56: Yes, as required.

Question #57: s the selected vendor required to provide services in response to a work order?

Answer #57: Yes, the Contractor is expected to respond to all Project Work Order
requests as specified in Section 111 (C) Work Assignment Protocol.

Question #58: Considering the variety of potential projects what consults a high quality (high
scoring) project approach)?

Answer #58: Proposals will be evaluated based on the criteria set forth in Section IlI
of the RFP and quality of responses in response to Section IV of the
RFP.

Question #59: How can a proposer determine if it can meet the M/WBE goals without an estimated
amount of work under the various disciplines?

Answer #59: Scopes of Subcontract Work listed in Section 1V of Part Il of Schedule

B are based on proposer’s best estimates. The actual M/WBE targets
will be evaluated on a project-by-project basis.
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Question #60: If no M/WBE waiver is needed, does Schedule B still need to be submitted by
February 25 or with the proposal?

Answer #60: If the proposer is not requesting a waiver or partial waiver, it should
complete and submit Part | and Part Il of Schedule B with the proposal.
Please note that M/WBE waivers must be submitted no fewer than
seven (7) days prior to the proposal submission deadline.

Question #61: If proposer was an A&E subcontractor for a Build it Back program without full
responsibility for specific projects, how should it list under this under the city contract
section to clarify its role?

Answer #61: Proposer should indicate their role as a subcontractor and indicate the
specific services they provided under the project to demonstrate the
relevant experience.

Question #62: Should the proposal include the “affirmation” (p. 101 of PDF) or “certification by
broker” (p. 102 of PDF)?

Answer #62: No. These documents are not required to be complete and submitted
with the proposal.

Question #63: Will all work be performed in DOHMH offices and the field?

Answer #63: Work is to be performed in Contractor’s office premises. DOHMH is
not providing work space for Contractor, if that’s the question.

Question #64: Can any city-mandated sick leave be billed back if incurred?

Answer #64: Please refer to Revised Attachment B: Price Proposal Form and Section
IV(A)(3) hereinabove. The hourly rates in the Price Proposal Form will
be deemed Fully Burdened, including all fringe benefits.

Question #65: Regarding the liquidated damages in Section IHI(E) (p. 14): delays often the result of
factors outside the Contractor’s control (e.g. untimely reviews by Regulatory Agencies
or reviews conducted by those not part of the Contractor’s team). How does the
DOHMH propose to handle such situations?

Answer #65: It is the responsibility of the Contractor to ensure that all work
conducted by outside parties (subconsultants or subcontractors) is
conducted in a timely manner such that it can comply with DOHMH’s
needs. Consultants are expected to submit and adhere to proposed
timelines and schedules for projects. Any issue should be brought to the
Agency’s attention immediately and will be dealt with on a case-by-
case basis.
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Question #66: Although it is not mentioned here directly, we had hoped to determine whether or not
it should it be understood by prospective bidders, especially those intending to bid as
the Prime Consultant, that utility data collected in conjunction within this RFP would
be required to be collected according to ASCE Standard 38-02, Standard Guideline for
the Collection and Depiction of Existing Subsurface Utility Data. If so, is it required or
recommended that a qualified Subsurface Utility Engineering firm, with demonstrated
experience and qualification providing such services to be on the selected Consultant’s
team?

Answer #66: Yes, where required, as a qualified subcontractor.
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REVISED ATTACHMENT B

PRICE PROPOSAL FORM
RFP for ARCHITECTURAL AND ENGINEERING SERVICES
PIN: 19BS013100R0X00
Page 1 of 5

Proposer’s Name:

Note #1: Proposers are instructed to offer proposed hourly rates for each Title for each year of the
contract term. The proposed hourly rates shall be fully burdened (*“Fully Burdened”) and would be
the contracted rates throughout the term of the contract. The Contractor may propose, or DOHMH
may attempt to negotiate, lower rates for particular projects. However the rates shall not exceed the
contracted hourly rates.

Note #2: Such Fully Burdened hourly rates apply to all hours during which such personnel perform
services for the contract, including overtime, and irrespective of whether such personnel are
employed directly by the contractor or by a subcontractor. The Contractor shall provide qualified
personnel for the following job categories:

a. Principal Architect — a licensed New York State Registered Architect with a Bachelor’s Degree
in Architecture from an accredited college with a minimum of ten (10) years’ experience in
architectural disciplines to include but not be limited to architectural design and specification,
construction management, renovations, and related architectural disciplines. The Principal
Architect will typically oversee multiple design tasks, and coordinate and delegate assignments.

b. Senior Architect — a licensed New York State Registered Architect with a Bachelor’s Degree in
Architecture from an accredited college with a minimum of seven (7) years’ experience in
architectural disciplines to include but not be limited to architectural design and specification,
construction management, renovations, and related architectural disciplines. The Senior
Architect will typically oversee multiple design tasks, and coordinate and delegate assignments.

c. Jr. Architect — a Bachelor’s Degree in Architecture from an accredited college with a minimum
of one (1) year of experience in architectural disciplines to include but not be limited to
architectural design and specification, construction management, renovations, and related
architectural disciplines. The Jr. Architect will typically perform assigned design and project
tasks on a per project basis.

d. Expeditor — for DOB and other filings.

e. Principal Engineer —a licensed New York State Professional Engineer with a Bachelor of
Science Degree from an accredited college. The Principal Engineer will have a minimum of ten
(10) years’ experience in the required Engineering discipline to include but not be limited to:
Electrical Engineer, Mechanical Engineer, Structural Engineer, Civil Engineer, Environmental
Engineer or as required. The Engineer shall typically provide design, design review, inspection
and commissioning services in such areas as Electric, Mechanical (HVAC, plumbing [cold/hot],
Fire Protection [sprinklers/standpipes], structural, civil and environmental.
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REVISED ATTACHMENT B
Price Proposal Form
Page 2 of 5

f. Senior Engineer — a licensed New York State Professional Engineer with a Bachelor of Science
Degree from an accredited college. The Senior Engineer will have a minimum of seven (7)
years’ experience in the required Engineering discipline to include but not be limited to:
Electrical Engineer, Mechanical Engineer, Structural Engineer, Civil Engineer, Environmental
Engineer or as required. The Engineer shall typically provide design, design review, inspection
and commissioning services in such areas as Electric, Mechanical (HVAC, plumbing [cold/hot],
Fire Protection [sprinklers/standpipes], structural, civil and environmental.

g. Jr. Engineer — a Bachelor of Science Degree from an accredited college. The Jr. Engineer will
have a minimum of one (1) year of experience in the required Engineering discipline to include
but not be limited to: Electrical Engineer, Mechanical Engineer, Structural Engineer, Civil
Engineer, Environmental Engineer or as required. The Jr. Engineer shall typically perform
engineering tasks related to design, design review, inspection and commissioning services in
such areas as Electric, Mechanical (HVAC, plumbing [cold/hot], Fire Protection
[sprinklers/standpipes], structural, civil and environmental.

h. CADD Technician — an Associate’s Degree or completion of a technical trade school in
Computer-Aided Design and Drafting (CADD), or related field. The CADD technician shall
typically create computer-aided design plans, drawings, or models.

Note #3: Such Fully Burdened hourly rates will be deemed to include all expenses incurred by the
contractor and/or its subcontractor in the performance of any required services for the contract,
including, without limitation: all management, supervision, labor, materials, supplies, consumables,
and equipment necessary to provide the applicable services. Likewise, the Fully Burdened hourly
rates will be deemed to include, without limitation: all payroll, statutory contractor payments such as
social security, workers’ compensation, fringe benefits, contractor overhead and expenses, meals,
travel, and contractor profit necessary to complete the services pursuant to the contract.

Note #4: Reimbursable expenses shall be on a time and materials basis and shall be limited to
miscellaneous reimbursable expenses associated with on-site work and production of design drawings
and associated materials such as reprographic services, courier services, postal expenses, mock-ups,
professional photographs, and models. There shall be no mark-up paid on reimbursable expenses.

Note #5: The numbers provided in Column A are estimates. There is no minimum or maximum

amount of work guaranteed under the agreement that results from this RFP. During the course of the
contract, the actual number of hours may vary from the estimates herein provided.
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REVISED ATTACHMENT B
Price Proposal Form

Page 3 of 5
- (A) (B) ©)
En Ai\rrlgz;:?lcugtzlf?ﬁtles C(:P;;?Ct Estimated Staff Proposed Hourly Extended Cost
g g Hours Per Year Billing Rate (A) x (B)
Year 1 500 5 $
Year 2 500 5 $
Year 3 500 5 $
Principal Architect
Year 4 500 5 $
Year 5 500 5 $
Year 6 500 5 $
Year 1 2000 5 $
Year 2 2000 5 $
Year 3 2000 5 $
Senior Architect
Year 4 2000 5 $
Year 5 2000 5 $
Year 6 2000 5 $
Year 1 5000 5 $
Year 2 5000 5 $
Year 3 5000 5 $
Jr. Architect
Year 4 5000 5 $
Year 5 5000 5 $
Year 6 5000 5 $
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REVISED ATTACHMENT B
Price Proposal Form

Page 4 of 5
Py - c (A) (B) (C)
En ir:gegicugtzlf? Pl'itl o ?;;?Ct Estimated Staff | Proposed Hourly Billing Extended Cost
g g Hours Per Year Rate (A) x (B)
Year 1 300 $ $
Year 2 300 $ $
Year 3 300 $ $
Expediter
Year 4 300 $ $
Year 5 300 $ $
Year 6 300 $ $
Year 1 500 $ $
Year 2 500 $ $
Year 3 500 $ $
Principal Engineer
Year 4 500 $ $
Year 5 500 $ $
Year 6 500 $ $
Year 1 1000 $ $
Year 2 1000 $ $
Year 3 1000 $ $
Senior Engineer
Year 4 1000 $ $
Year 5 1000 $ $
Year 6 1000 $ $
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REVISED ATTACHMENT B
Price Proposal Form

Page 5 of 5
Architectural and Contract & & &
o ir:ge:i(ramc lértzf? pl'itles (:Pefﬁc Estimated Staff | Proposed Hourly Billing Extended Cost
g g Hours Per Year Rate (A) x (B)
Year 1 3000 $ $
Year 2 3000 $ $
Year 3 3000 $ $
Jr. Engineer
Year 4 3000 $ $
Year 5 3000 $ $
Year 6 3000 $ $
Year 1 50 $ $
Year 2 50 $ $
Year 3 50 $ $
CADD Technician
Year 4 50 $ $
Year 5 50 $ $
Year 6 50 $ $
Allowance for Reimbursable Expenses for the Entire Contract Term (No Markups)$
Total Cost Architectural and Engineering Services (Sum of Column C)$
Date AUTHORIZED SIGNATURE AND TITLE
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Revised ATTACHMENT D
PROJECT WORK ORDER FORM/NOTICE TO PROCEED

SECTION | - REQUESTED WORK
DATE: CONTRACT #:
WORK ORDER #: BUILDING LOCATION:

CONTRACTOR:
ADDRESS:
SUB-CONTRACTOR:  Check if M/\WBE ()

ADDRESS:
DESCRIPTION OF WORK: (For additional space use other side.)

SUBCONTRACTOR SCOPE OF WORK: (For additional space use other side.)

SECTION Il - PROFESSIONAL SERVICES (FOR CONTRACTOR’S USE ONLY)
A - ARCHITECTURAL AND ENGINEERING SERVICES

TRADETITLE HOURS WORKED X HOURLY RATE = SERVICE COST
X = |3
X = $
X = |3
X = |3
X = $
5

B--SUBCONTRACTOR SERVICES
TRADETITLE HOURS WORKED

HOURLY RATE SERVICE COST

XXX [X[X

w|»|v|lv|le

‘ ‘ Subcontractor Cost “
TOTAL SERVICE COST: | $

C - REIMBURSABLE EXPENSES
REIMBURSABLE ITEM
(MATERIAL) QUANITITY

UNIT COST REIMBURSABLE COST

X| X X[ XX
I
@ B B o

TOTAL REIMBURSABLE COST: | $

TOTAL SERVICE AND REIMBURSABLE COST = (TOTAL SERVICE COST) + (TOTAL REIMBURSABLE COST)

|
TOTAL SERVICEANDREIMBURSABLECOST: | ¢ |

CONTRACTOR SIGNATURE: DATE:
SECTION |11 - PROPOSAL APPROVAL
AVAILABLE FUNDS (CIRCLE ONE): YES NO
DATE: CIRCLE ONE: APPROVED VERBAL APPROVAL DENIED

DOHMH DIRECTOR/ASSISTANT DIRECTOR:
SIGNATURE:

SECTION IV - WORK COMPLETED
CIRCLE ONE: ACCEPTED DENIED

PROJECT MANAGER: SIGNATURE: DATE:
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REVISED ATTACHMENT F
NOTICE TO ALL PROSPECTIVE CONTRACTORS

PARTICIPATION BY MINORITY-OWNED AND WOMEN-OWNED BUSINESS
ENTERPRISES IN CITY PROCUREMENT

ARTICLE I. M/\WBE PROGRAM

Local Law No. 129 of 2005 added Section 6-129 to the Administrative Code of the City of
New York. The local law creates a program for participation by minority-owned and women-
owned business enterprises (MBEs and WBES) in City procurement. As stated in the Section 6-
129, the intent of the program is to address the impact of discrimination on the City’s procurement
process, and to promote the public interest in avoiding fraud and favoritism in the procurement
process, increasing competition for City business, and lowering contract costs. The contract
provisions contained herein are made pursuant to Local Law 129, and the rules of the Department
of Small Business Services (“DSBS”) promulgated there under.

If this Contract is subject to the Minority-Owned and Women-Owned Business
Enterprise (“M/WBE”) program created by Local Law 129, the specific requirements of
M/WBE participation for this Contract are set forth in Schedule B of the Contract (entitled
the “Subcontractor Utilization Plan’’), and are detailed below.

The Contractor must comply with all applicable M/WBE requirements for this
Contract.

Article I, Part A, below, sets forth provisions related to the participation goals for
construction and professional services contracts.

Article I, Part B, below, sets forth miscellaneous provisions related to the M/WBE
program.

PART A

PARTICIPATION GOALS FOR CONSTRUCTION
AND PROFESSIONAL SERVICES CONTRACTS

1. The Target Subcontracting Percentage applicable to this Contract is set forth on
Schedule B, Part | to this Contract (see Page 1, line (1)).

The “Target Subcontracting Percentage” is the percentage of the total Contract which Agency
anticipates that the prime contractor for this Contract would in the normal course of business award
to one or more subcontractors for amounts under $1 million for construction and professional
services.

A prospective contractor may seek a full or partial pre-award waiver of the Target Subcontracting
Percentage in accordance with Local Law 129 and Part A, Section 10 below. To apply for the a
full or partial waiver of the Target Subcontracting Percentage, a prospective contractor must
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complete Part 11l (Page 4) of Schedule B, and must submit such request no later than seven (7)
days prior to the date and time the bids or proposals are due, in writing to the Agency by e-mail at
REP@health.nyc.gov. Bidders/proposers who have submitted requests will receive a response by
no later than two (2) calendar days prior to the date bids or proposals are due, provided, however,
that if that date would fall on a weekend or holiday, a response will be provided by close-of-
business on the business day before such weekend or holiday date.

2. The Subcontractor Participation Goals established for this Contract are set forth on
Schedule B, Part | to this Contract (see Page 1, line (2) and/or line (3)).

The Subcontractor Participation Goals represent a percentage of the total dollar value of all
construction and/or professional services subcontracts under this Agreement for amounts under $1
million.

3. If Subcontractor Participation Goals have been established for this Contract, Contractor
agrees or shall agree as a material term of the Agreement that, with respect to the total amount of
the Agreement to be awarded to one or more subcontractors pursuant to subcontracts for amounts
under $1 million, Contractor shall be subject to the Subcontractor Participation Goals, unless
the goals are modified by Agency in accordance with Local Law 129 and Part A, Section 11 below.

4. If Subcontractor Participation Goals have been established for this Contract, a
prospective contractor shall be required to submit with its bid or proposal, as applicable, a
completed Schedule B, Part Il Subcontractor Utilization Plan (see Page 2-3) indicating: (a) the
percentage of work it intends to subcontract; (b) the percentage of work it intends to award to
subcontractors for amounts under $1 million; (c) in cases where the prospective contractor intends
to award subcontracts for amounts under $1 million, a description of the type and dollar value of
work designated for participation by MBEs and/or WBEs; and (d) the general time frames in which
such work by MBEs and/or WBEs is scheduled to occur. In the event that this Subcontractor
Utilization Plan indicates that the bidder or proposer, as applicable, does not intend to award the
Target Subcontracting Percentage, the bid or proposal, as applicable, shall be deemed non-
responsive, unless Agency has granted the bidder or proposer, as applicable, a pre-award waiver
of the Target Subcontracting Percentage in accordance with Local Law 129 and Part A, Section
10 below.

THE BIDDER/PROPOSER MUST FULLY COMPLETE THE SUBCONTRACTOR UTILIZATION PLAN
INCLUDED HEREIN (SCHEDULE B, PART Il). BIDS/PROPOSALS WHICH DO NOT INCLUDE A
COMPLETED SUBCONTRACTOR UTILIZATION PLAN WILL BE DEEMED TO BE NON-RESPONSIVE,
UNLESS A FULL WAIVER OF THE TARGET SUBCONTRACTING PERCENTAGE IS GRANTED
(SCHEDULE B, PART Ill). IN THE EVENT THAT THE SUBCONTRACTOR UTILIZATION PLAN
(SCHEDULE B, PART Il) INDICATES THAT THE BIDDER/PROPOSER DOES NOT INTEND TO AWARD
THE TARGET SUBCONTRACTING PERCENTAGE, THE BID/PROPOSAL WILL BE DEEMED TO BE NON-
RESPONSIVE, UNLESS THE AGENCY HAS GRANTED A WAIVER OF THE TARGET SUBCONTRACTING
PERCENTAGE (SCHEDULE B, PART I11).

5. Where a Subcontractor Utilization Plan has been submitted, the Contractor shall, within 30
days of issuance by Agency of a notice to proceed, submit a list of proposed persons or entities to
which it intends to award subcontracts within the subsequent 12 months. In the case of multi-year
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contracts, such list shall also be submitted every year thereafter. In the event that the Contractor’s
selection of a subcontractor is disapproved, the Contractor shall have a reasonable time to propose
alternate subcontractors.

6. M/WBE firms must be certified by DSBS in order for the Contractor to credit such firms’
participation toward the attainment of the M/WBE participation goals. Such certification must
occur prior to the firms” commencement of work as subcontractors. A list of M/WBE firms may
be obtained from the DSBS website at www.nyc.gov/getcertified, by emailing DSBS at
MWBE@sbs.nyc.gov, by calling the DSBS certification hotline at (212) 513-6311, or by visiting
or writing DSBS at 110 William St., New York, New York, 10038, 7" floor. Eligible firms that
have not yet been certified may contact DSBS (as indicated above) in order to seek certification.

7. Where a Subcontractor Utilization Plan has been submitted, the Contractor shall, with each
voucher for payment, and/or periodically as Agency may require, submit statements, certified
under penalty of perjury, which shall include, but not be limited to, the total amount paid to
subcontractors (including subcontractors that are not MBEs or WBES); the names, addresses and
contact numbers of each MBE or WBE hired as a subcontractor pursuant to such plan as well as
the dates and amounts paid to each MBE or WBE. The Contractor shall also submit, along with
its voucher for final payment, the total amount paid to subcontractors (including subcontractors
that are not MBEs or WBES); and a final list, certified under penalty of perjury, which shall include
the name, address and contact information of each subcontractor that is an MBE or WBE hired
pursuant to such plan, the work performed by, and the dates and amounts paid to each.

8. If payments made to, or work performed by, MBEs or WBEs are less than the amount
specified in the Contractor’s Subcontractor Utilization Plan, Agency shall take appropriate action,
in accordance with Local Law 129 and Article 11 below, unless the Contractor has obtained a
modification of its Subcontractor Utilization Plan in accordance with Local Law 129 and Part A,
Section 11 below.

9. Where a Subcontractor Utilization Plan has been submitted, and the Contractor requests a
change order the value of which exceeds 10 percent of the Agreement, Agency shall establish
participation goals for the work to be performed pursuant to the change order.

10. Pre-award waiver of Target Subcontracting Percentage. Agency may grant a full or
partial waiver of the Target Subcontracting Percentage to a bidder or proposer, as applicable,
who demonstrates—before submission of the bid or proposal—that it has legitimate business
reasons for proposing the level of subcontracting in its Subcontractor Utilization Plan. In making
its determination, Agency shall consider factors that shall include, but not be limited to, whether
the bidder or proposer, as applicable, has the capacity and the bona fide intention to perform the
Contract without any subcontracting, or to perform the Contract without awarding the amount of
subcontracts for under one million dollars represented by the Target Subcontracting Percentage.
In making such determination, Agency may consider whether the Subcontractor Utilization Plan
is consistent with past subcontracting practices of the bidder or proposer, as applicable, and
whether the bidder or proposer, as applicable, has made good faith efforts to identify portions of
the Contract that it intends to subcontract.

11. Modification of Subcontractor Utilization Plan. A Contractor may request a modification
of its Subcontractor Utilization Plan (Subcontractor Participation Goals) after award of this
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Contract. The Agency may grant such request if it determines that the Contractor has established,
with appropriate documentary and other evidence, that it made reasonable, good faith efforts to
meet the Subcontractor Participation Goals. In making such determination, Agency shall
consider evidence of the following efforts, as applicable, along with any other relevant factors:

@ The Contractor advertised opportunities to participate in the
Contract, where appropriate, in general circulation media, trade and professional
association publications and small business media, and publications of minority and
women’s business organizations;

(b) The Contractor provided notice of specific opportunities to
participate in the Contract, in a timely manner, to minority and women’s business
organizations;

(c) The Contractor sent written notices, by certified mail or facsimile,
in a timely manner, to advise MBEs and WBEs that their interest in the Contract
was solicited,

(d) The Contractor made efforts to identify portions of the work that
could be substituted for portions originally designated for participation by MBEs
and/or WBEs in the Subcontractor Utilization Plan, and for which the Contractor
claims an inability to retain MBEs or WBEs;

(e The Contractor held meetings with MBEs and/or WBEsS prior to the
date their bids or proposals were due, for the purpose of explaining in detail the
scope and requirements of the work for which their bids or proposals were solicited,;

()] The Contractor made efforts to negotiate with MBEs and/or WBEs
as relevant to perform specific subcontracts;

(9) Timely written requests for assistance made by the Contractor to
Agency’s M/WBE liaison officer and to DSBS;

(h) Description of how recommendations made by DSBS and Agency
were acted upon and an explanation of why action upon such recommendations did
not lead to the desired level of participation of MBEs and/or WBEs.

Agency’s M/WBE officer shall provide written notice to the Contractor of the determination.

12. If Subcontractor Participation Goals have been established for this Contract, Agency
shall evaluate and assess the Contractor’s performance in meeting those goals, and such evaluation
and assessment shall become part of the Contractor’s overall contract performance evaluation.

PART B

MISCELLANEOUS

1. The Contractor shall take notice that, if this solicitation requires the establishment of a
Subcontractor Utilization Plan, the resulting contract may be audited by DSBS to determine
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compliance with Section 6-129. See 6-129(e)(10). Furthermore, such resulting contract may also
be examined by the City’s Comptroller to assess compliance with the Subcontractor Utilization
Plan.

2. Pursuant to DSBS rules, construction contracts that include a requirement for a
Subcontractor Utilization Plan shall not be subject to the law governing Locally Based Enterprises
set forth in Administrative Code Section 6-108.1.

3. DSBS is available to assist contractors and potential contractors in determining the
availability of MBEs and WBES to participate as subcontractors, and in identifying opportunities
that are appropriate for participation by MBEs and WBEs in contracts.

4. Prospective contractors are encouraged to enter into joint ventures with MBEs and WBEs.

5. By submitting a bid or proposal the Contractor hereby acknowledges its understanding of
the M/WBE requirements set forth herein and the pertinent provisions of Local Law 129 of 2005,
and any rules promulgated thereunder, and if awarded this Contract, the Contractor hereby agrees
to comply with the M/WBE requirements of this Contract and pertinent provisions of Local Law
129 of 2005, and any rules promulgated thereunder, all of which shall be deemed to be material
terms of this Contract. The Contractor hereby agrees to make all reasonable, good faith efforts to
solicit and obtain the participation of M/WBE’s to meet the required Subcontractor Participation
Goals.

ARTICLE Il. ENFORCEMENT

1. If Agency determines that a bidder or proposer, as applicable, has, in relation to this
procurement, violated Section 6-129 or the DSBS rules promulgated pursuant to Section 6-129,
Agency may disqualify such bidder or proposer, as applicable, from competing for this Contract
and the Agency may revoke such bidder’s or proposer’s prequalification status, if applicable.

2. Whenever Agency believes that the Contractor or a subcontractor is not in compliance with
Section 6-129 or the DSBS rules promulgated pursuant to Section 6-129, or any provision of this
Contract that implements Section 6-129, including, but not limited to any Subcontractor Utilization
Plan, Agency shall send a written notice to the Contractor describing the alleged noncompliance
and offering an opportunity to be heard. Agency shall then conduct an investigation to determine
whether such Contractor or subcontractor is in compliance.

3. In the event that the Contractor has been found to have violated Section 6-129, the DSBS
rules promulgated pursuant to Section 6-129, or any provision of this Contract that implements
this Section 6-129, including, but not limited any Subcontractor Utilization Plan, Agency may
determine that one of the following actions should be taken:

(a) entering into an agreement with the Contractor allowing the Contractor
to cure the violation;

(b) revoking the Contractor's pre-qualification to bid or make proposals for
future contracts;

(c) making a finding that the Contractor is in default of the Contract;
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(d) terminating the Contract;

(e) declaring the Contractor to be in breach of Contract;
(f) withholding payment or reimbursement;

(9) determining not to renew the Contract;

(h) assessing actual and consequential damages;

(1) assess liquidated damages or reduction of fees, provided that liquidated
damages may be based on amounts representing costs of delays in carrying out the
purposes of the program established by Section 6-129, or in meeting the purposes
of the Contract, the costs of meeting utilization goals through additional
procurements, the administrative costs of investigation and enforcement, or other
factors set forth in the Contract;

(j) exercise rights under the Contract to procure goods, services or
construction from another contractor and charge the cost of such contract to the
Contractor that has been found to be in noncompliance; or

(k) take any other appropriate remedy.

4. Whenever Agency has reason to believe that an MBE or WBE is not qualified for
certification, or is participating in a contract in a manner that does not serve a commercially useful
function (as defined in Section 6-129), or has violated any provision of Section 6-129, Agency
shall notify the commissioner of DSBS who shall determine whether the certification of such
business enterprise should be revoked.

5. Statements made in any instrument submitted to Agency pursuant to Section 6-129 shall
be submitted under penalty of perjury and any false or misleading statement or omission shall be
grounds for the application of any applicable criminal and/or civil penalties for perjury. The
making of a false or fraudulent statement by an MBE or WBE in any instrument submitted pursuant
to Section 6-129 shall, in addition, be grounds for revocation of its certification.

6. The Contractor's record in implementing its Subcontractor Utilization Plan shall be a factor
in the evaluation of its performance. Whenever a contracting agency determines that a contractor's
compliance with a Subcontractor Utilization Plan has been unsatisfactory, the agency shall, after
consultation with the city chief procurement officer, file an advice of caution form for inclusion in
VENDEX as caution data.
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DOHMH
SUBCONTRACT APPROVAL POLICY
(ALL CONTRACTS EXCEPT DISCRETIONARY)

SUMMARY: ALL SUBCONTRACTORS SHALL BE FORMALLY APPROVED BY THE
ACCO’S OFFICE PRIOR TO THE SUBCONTRACTOR PERFORMING ANY WORK ON
CITY CONTRACTS.?

SUBCONTRACT DEFINTION: A CONTRACT BETWEEN A PARTY TO AN ORIGINAL
CONTRACT AND A THIRD PARTY; ESPECIALLY: ONE TO PROVIDE ALL OR A
SPECIFIED PART OF THE WORK OR MATERIALS REQUIRED IN THE ORIGINAL
CONTRACT

Subcontracting Approval

1. When a Prime Contractor notifies Program of potential Subcontracting where the anticipated
value of a subcontract exceeds $5,000, the Program begins by completing the Prime Contract
Information and Prime Contractor Identification sections on the Subcontractor Approval Form.
One form is to be completed for each proposed Subcontractor.

2. The Program will then electronically route the Subcontractor Approval Form(s) to the Prime
Contractor and cc Wayne Lambert in the ACCO’s Office.

3. The Prime Contractor completes the Subcontractor Approval Form(s) and returns them
electronically to both the Program and Wayne Lambert in the ACCO’s Office.

4. The ACCO'’s Office will conduct a preliminary review of the Subcontractor Approval Form, notify
the Prime Contractor, and cc the Program of any required integrity documents. It is the
responsibility of the Prime Contractor to coordinate with the Subcontractor for all document
requests and revisions.

1 Prime Contractors subject to LL1 of 2013, must identify subcontractors who will work in the first year of the
contract and within 30 days of the notice to proceed. In the case of multiyear contracts, the Prime Contractor
is required to identify subcontractors every year.
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5. Once the ACCO’s Office receives all completed documentation, a determination of Subcontractor
responsibility will be made.

5.1.

5.2.

5.3.

For Prime Contracts valued at $250,000 or more: If the Subcontractor is approved, the
Prime Contractor and Program will receive an Approved Subcontractor Form. Both the
Prime Contractor and Subcontractor will need to ensure they have a PIP account (more
information at http://www.nyc.gov/pip) and the Prime Contractor shall enter the
Subcontract information into PIP. The Subcontractor shall not begin to perform work
until the Prime Contractor has received DOHMH approval in PIP.

For Prime Contracts valued at less than $250,000: If the Subcontractor is approved, the
Prime Contractor and Program will receive an Approved Subcontractor Form. The
Prime Contractor shall proceed with developing and executing a Subcontract and shall
route an electronic copy to the Program and ACCO. All Subcontracts must include
subcontracting provisions set forth in the Prime Contractor’s Agreement with DOHMH.

If the Subcontractor is not approved the Prime Contractor will receive a denied
Subcontractor Approval Form. The Prime Contractor may not use the denied
Subcontractor for any work performed under the Prime Contractor’s Agreement with
DOHMH.

6. Ifthe Subcontract amount is increased, the Prime Contractor must submit a revised
Subcontractor Approval Form.

7. The Program shall ensure that the Prime Contractor enters all payments made to the
Subcontractor in PIP at the time the payment is made to the Subcontractor.
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CITY OF NEW YORK
SUBCONTRACTOR APPROVAL FORM
Column on left indicates whom that section is to be completed by

PRIME CONTRACT INFORMATION
Unit/Div:

Contract Description:

\ PRIME CONTRACTOR IDENTIFICATION
Name: EIN/SSN:

‘ SUBCONTRACTOR INFORMATION
Name: PIP Vendor #:

SN Phone: Fax:
ol Address: City: | State/Zip:
Sl EIN/SSN: E-Mail:
ngll Subcontract Description:
5
3 Approx Subcontract Value:$ | Approx StartDate  / / | Approx End Date  / /
Bl Subcontractor is DSBS-certified as: M/WBE [ IEBE [ Jor LBE [ I(check all that apply & note status below)
E YES[ ] | Application Pending[ | [ Intends to Applyl 1 | NO[]

Prime Contractor Certification: | hereby affirm that the information supplied is true and correct.

Signature Title

Print Name Date

Email Phone

AGENCY PRELIMINARY REVIEW
PLEASE SEE PAGE 2 FOR INSTRUCTIONS

Agency Preliminary Review Completed By: Date

AGENCY

1. VENDEX L] 2. Employment  [] 3. PLA L]

4 Licenses ] 5. Client Abuse  [] 6. Other ]

PRIME CONTRACTOR RESPONSE

@

O
Lo
% hl For each of the boxes checked in the agency preliminary response above, | have informed the H
o Bl Subcontractor of all relevant requirements and provided all requested documentation.

O

AGENCY RESPONSE
1. VENDEX 2. Employment 3. PLA 4. Licenses 5. Client Abuse 6. Other

PO [ NA 0 NA O NA 0 NA O NA O NA
O
E 1 Approved ] Approved 1 Approved ] Approved 1 Approved 1 Approved
O]
<

Agency Approval: Granted [  Denied [

Signature: Date / /
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CITY OF NEW YORK

SUBCONTRACTOR APPROVAL FORM

Page 2
Prime Vendor Preliminary Review Follow-up Instructions

After completing the Preliminary Review, the agency will mark, on Page 1, the box for any item
requiring follow-up and return the form the to the Prime Vendor. The Prime Vendor should follow
the instructions below for each of the boxes checked in the Agency Preliminary Review on Page
1, and return the form to the agency with any required documentation.

1.

VENDEX

If Box 1 (VENDEX) is checked, the agency has granted preliminary approval, and
determined that the subcontractor is required to file VENDEX Questionnaires with the
Mayor's Office of Contract Services. A VENDEX Vendor Questionnaire and Principal
Questionnaire must be filed where the subcontract dollar amount is = $100,000 or where the
aggregate business with the City is = $100,000 during the preceding twelve months. The
VENDEX Questionnaires and Guide can be downloaded from
http://www.nyc.gov/html/selltonyc/html/tocvendex.html.

Employment

If Box 2 (Employment) is checked, the subcontractor must complete a Division of Labor
Services (DLS) Construction Employment Report. A subcontractor selected to perform work
on a construction project funded or assisted by the City of New York must complete a DLS
Construction Employment Report if the subcontract dollar amount > $750,000.For
construction projects funded in whole or in part by the federal government, a DLS
Construction Employment Report must be completed if the proposed subcontract value >
$10,000.For non-construction goods/services subcontracts > $100,000, employment reports
are required for any subcontractor with > 50 employees, and a certificate is required for
those with fewer employees.

PLA

If Box 3 (PLA) is checked, you as the prime contractor must obtain signed Letter of Assent
from the subcontractor which demonstrates that the subcontractor agrees to the terms of the
PLA. Please attach the subcontractor's signed Letter of Assent to your response.

Licenses
If Box 4 (Licenses) is checked, you as the prime contractor must document that the
subcontractor has all required licenses. Please attach your documentation to your response.

Client Abuse

If Box 5 (Client Abuse) is checked, you as the prime contractor must provide the agency with
a Certification Regarding Substantiated Cases of Client Abuse or Neglect signed by the
subcontractor. A separate form with instructions will be provided to you. Please attach your
documentation to your response

Other

If Box 6 (Other) is checked, you as the prime contractor will be informed of additional
documentation and/or information that the subcontractor will need to provide to the agency.
Please attach your documentation and/or information to your response.
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Revised ATTACHMENT C

ACKNOWLEDGEMENT OF ADDENDA

THE PROVISION OF AGENCY-WIDE ARCHITECURAL AND ENGINEERING
SERVICES

PIN: 19BS013100R0X00

Directions: Complete Part I or Part 11, whichever is applicable, and sign your name in
Part I11.

Partl
Listed below are the dates of issue for each Addendum received in connection with
this RFP:

Addendum # 1, Dated February 14, 2019

Addendum # 2, Dated March 1, 2019

Addendum # 3, Dated ,201
Addendum # 4, Dated ,201
Addendum # 5, Dated ,201
Addendum # 6, Dated ,201
Addendum # 7, Dated ,201
Addendum # 8, Dated ,201
Addendum # 9, Dated ,201
Addendum #10, Dated ,201
Partll

No Addendum was received in connection with this RFP.

Part 111

Proposer's Name: Date:

Signature of Authorized Representative:

89




	City of New York
	REVISED ATTACHMENT B
	PRICE PROPOSAL FORM
	REVISED ATTACHMENT F
	NOTICE TO ALL PROSPECTIVE CONTRACTORS

	Revised ATTACHMENT C
	THE PROVISION OF AGENCY-WIDE ARCHITECURAL AND ENGINEERING SERVICES

	Annex A - PPC Docs.pdf
	AE PPC Sign-In Sheet
	FINAL AE RFP Pre-Proposal Conference Presentation
	�Architectural & Engineering Services RFP�PIN: 19BS013100R0X00 �EPIN: 81619P0007
	Welcome and Overview of Conference
	Conference Agenda
	RFP Programmatic Summary
	Purpose of the RFP
	Goals
	Program Expectations (Experience p. 6-7)
	Program Expectations (Organizational Capability p. 7)
	Program Expectations (Organizational Capability, cont’d., p. 7)
	Program Expectations (Approach p. 8 - 13)
	Program Expectations (Approach, cont’d. p. 8–13)
	RFP Guidelines
	RFP Components
	RFP Components (con’t.)
	RFP Timetable (p. 3)
	Anticipated Funding & Payment Structure�(p. 5-6)
	Proposal Submission Instructions (p. 3-4)
	Anticipated Contract Term (p. 5)
	Work Assignment Protocol (p. 13-14)
	Proposal Package Contents (p. 25)
	Proposal Package Contents – con’t. (p.25)
	Proposal Documents - Continued (p.24-25)
	Basis of Award and Procedures (pg. 26)
	Slide Number 24
	M/WBE Goals and Instructions   �(Attachment G – Schedule B)
	��Schedule B Examples�
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Q & A Intermission
	Q & A Reading and Closing


	Annex F - Subcontractor Approval Form.pdf
	DOHMH
	SUBCONTRACT APPROVAL POLICY
	(all contracts except discretionary)
	Summary: All Subcontractors shall be formally approved by the ACCO’s Office prior to the Subcontractor performing any work on City contracts.0F
	Subcontract Defintion: a contract between a party to an original contract and a third party; ESPECIALLY:  one to provide all or a specified part of the work or materials required in the original contract





