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Agenda

01 Welcome

03 National Kidney Foundation

04 5-minute Break

05 Breakout Groups by Algorithm

02 Institute for Healing and Justice in
Medicine

06 Closing + Next Steps



Updates:
� New Senior Medical Advisor: Toni Eyssallenne, MD, PhD

� CERCA Report is out!

� Status of CERCA deliverables:
o 5 members submitted final evaluation plans
o 5 members submitted final work plans
o OBH only member to submit both final deliverables!

� ATS letter and petition



Institute for Health and Justice in 
Medicine
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National Kidney Foundation



Advancing Health Equity Through
Patient Education & Engagement
A  C O L L A B O R AT I O N
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National Kidney Foundation’s Commitment to 
Health Equity in a Clinical Setting
Since its founding in 1964, National Kidney Foundation (NKF) has served as a lifeline for all patients affected by kidney disease. 

While our mission has remained steadfast, our approach to delivering on that mission has kept pace with – and often driven –

changes in the health care community to best meet the needs of the people we serve.

In 2021, NKF and the American Society of Nephrology (ASN) developed a joint task force to Reassess the Inclusion of Race in 

Diagnosing Kidney Diseases. The final report recommended the adoption of the new eGFR 2021 CKD EPI creatinine equation 

that estimates kidney function without a race variable. The task force also recommended increased use of cystatin C 

combined with serum (blood) creatinine, as a confirmatory assessment of GFR or kidney function. The final report, published 

online in the American Journal of Kidney Diseases (AJKD) and the Journal of the American Society of Nephrology (JASN), promotes a 

consistent method of diagnosing kidney diseases that is independent of race – as race, is a social, not a biological, construct.

A L I G N E D  O B J E C T I V E S

https://www.ajkd.org/article/S0272-63862100828-3/fulltext
https://jasn.asnjournals.org/content/early/2021/09/22/ASN.2021070988
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Collaboration to advance CERCA Objectives in 
Patient Education and Engagement
Supported by a national framework of resources and expertise, NKF-GNY provides education and support at the local level, 

serving the New York Metropolitan area with patient education programs, support, and information. As the largest field office of

our organization, NKF-GNY has the infrastructure, expertise, and resources to support kidney patients in New York City and help 

advance the NYC Department of Health’s commitment as part of CERCA.

NKF-GNY is poised and prepared to support the New York City Department of Health engage with patients to:

1. Address how the new race free eGFR equation may change existing diagnoses for Black patients

2. Empower patients to advocate for their health from a position of knowledge (e.g. what to ask your doctor; know what 

your numbers mean; understand your new diagnosis, etc.). 

3. Empower patients to take specific follow up steps to understand their (new) disease state and slow the progression 

of chronic kidney disease.

A L I G N E D  O B J E C T I V E S
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Two Leading Causes

38%

26%

LOREM IPSUM 

1

2

DIABETES

HIGH BLOOD PRESSURE

R I S K  F A C T O R S
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National Kidney Foundation Serving Greater New York believes that optimal kidney care 
results when patients are empowered to:

U N D E R S TA N D  R I S K S01 S E L F  A D V O C AT E02 M O D I F Y  B E H AV I O R S03

N AV I G AT E04 F E E L  S U P P O R T E D05

P AT I E N T  E D U C AT I O N  G U I D I N G  P R I N C I P L E S
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Social media, patient sessions, awareness 
walks and other events build a 

community of support (40,000 followers)

NKF GNY provides patients with helpful 
and understandable content that 

empowers them to take action

We provide 7-10 interactive patient webinars each 
year using patient-friendly platforms

Our NKF Cares line, Peer Support Groups, 
and our Kidney Awareness Walks helps 

patients feel that they are part of a 
community.

An Integrated Approach to Patient Engagement, Education & Empowerment

Interactive 
Webinars

P AT I E N T  E D U C AT I O N  M O D E L

Regular 
Communication

Community

Resources

Social 
Media

Our Patient Community consists of nearly 
15,000 emails through which to promote 

upcoming programs. We also use fliers with 
QR codes for use in provider waiting rooms.

Follow Up

NKF GNY follows up with patients through surveys, 
ongoing education opportunities and other 

touchpoints
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Patient Education
Campaign Architecture

NOV - DEC

Plan Content, Key Points, Messaging 
and Program Format

Create a sense of 
Relevance & Urgency
Essential Facts/ Targets Self Identify

Follow Up, Evaluation & Action Items
Patient surveys, follow up materials and outreach

Promote Specific Program
Social Media, Email, & Fliers

Patient Program

JAN
Week 1 Week 2 Week 3 Week 4

FEB
Week 5 Week 6 Week 7 Week 8

Workshop Ideas for the 
name of the campaign…

… what resonates?



• Build consensus and collaboration among CERCA partners

• Agree on timeline and cadence 

• Build existing outreach to address Black communities

• Identify target audiences
Primary audience: Black individuals with Diabetes, Hypertension and CKD… and their 
families
Secondary audience: providers 

• Identify Key Messages for patients and providers regarding new race-free approach to 
diagnosis.

• Identify existing channels for patient and provider outreach among NKF, DOH and other 
CERCA members. 

• Establish Program format, platform, speakers and participants. 

• Develop key messaging points to draw interest and curiosity.

• Identify key resources for patients from NKF and other existing content libraries

• Identify take aways and action items – including support materials; post event surveys; and 
ongoing touchpoint strategies

NOV - DEC

Plan Content, Key Points, 
Messaging and Program Format
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Concentrate on awareness-building messaging within the first two weeks to create a 
sense of urgency and help patients self-identify that content is relevant to them. Use 
across multiple platforms in coordination with all partners.

Same “teaser” language… to be refined with stakeholder feedback.
• Being Black with Kidney Disease- Your diagnosis may have changed
• Medical Bias and Your Kidneys – what you need to know 
• Black Americans suffer more from Kidney Disease…what you need to know
• Kidney Disease and the New Math that affects the Black population. 
• Systemic racism in healthcare: your kidneys
• Medical Bias and Your Health – what you need to know
• It’s more than just high blood pressure/ diabetes/ CKD

Program promotion to begin on Week 2 and extend through Week 4 with registration 
information and “what to expect.”

• Use all available channels: social media; email; EHR systems; waiting room fliers
• Encourage CERCA member engagement

Create a sense of 
Relevance & Urgency

Essential Facts/ Targets Self Identify

Promote Specific Program
Social Media, Email, & Fliers

JAN
Week 1 Week 2 Week 3 Week 4



Patient Program

FEB
Week 5 Week 6 Week 7 Week 8

• We envision a presentation developed for laypeople and delivered by a Black Nephrologist and a Black  
patient. NKF can help secure the speakers. 

• We believe a talk show format will work well to demonstrate an effective interaction between a patient 
and provider – with real-life perspectives.  Participants can ask questions either in the chat or on 
video/audio. 

• NKF-GNY has the infrastructure and technology in place to handle registrations and to deliver robust 
programming in a virtual setting, both video and call-in. We also can record the session and make the 
video available for download to all registrants after program. 

• Using the channels described earlier, invite both patients and providers – so that they can observe the 
interaction from both perspectives

• Provide tangible tools and action items so that patients are empowered to follow up and ask questions.

• Registrant information can be shared with DOH for follow up and to hand over to CERCA members for 
patient follow up.
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Patient/Provider Feedback: 
Immediately following the session, participants will leave the session with concrete 
takeaways/action items. 

NKF will follow up with all registrations via email and text. This follow-up will include:

• a video recording

• a printable check list of items, along the lines of: What to ask your provider to 
advocate for your health. We can also provide a “cheat sheet” about “what your 
numbers mean” for eGRF, A1C, etc. 

• Follow up focus/feedback group to develop additional follow up actions.

NKF can also follow up via text message – with a link to follow up items on a website
and a reminder to make an appointment. 

NKF will send a second follow-up/check-in email 2 months after the program. In 
addition, anyone who registered for the patient education session will be invited to NKF-
GNY’s regular patient education and support programs (all offered virtually).

Follow Up, Evaluation & Action Items
Patient surveys, follow up materials and outreach

FEB
Week 5 Week 6 Week 7 Week 8
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Metrics
Beyond raising awareness, one of the main objectives of this campaign is to 
drive Black individuals to make appointments with their providers and discuss 
their risks for or diagnoses of CKD.

Metrics around the following can serve as indicators: 
- Social media engagement and email opens 
- Webinar registration
- Webinar participation
- Data from follow up surveys
- Downloads of tools
- Patients who make appointments over the next 3 months*

*requires intake, architecture and coordination on the part of the health 
system. A Topic for future discussion.

Follow Up, Evaluation & Action Items
Patient surveys, follow up materials and outreach

FEB
Week 5 Week 6 Week 7 Week 8
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OVERALL 
PLANNIN

G

SOCIAL 
MEDIA

EMAIL KEY 
MESSAGES

WAITING 
ROOM 
FLIERS

EHR COMMS ID KEY 
RESOURCES

PROGRAM 
LOGISTICS
(PLATFORM/ 

REGISTRATION
)

IDENTIFY 
SPEAKER/
PATIENT

FOLLOW UP 
ACTIVITIES

PATIENT 
INTAKE

NKF 5 5 5 5 - - 5 5 5 5 -

CERCA 
MEMBERS

- 5 5 - 5 5 5 - ? 5 5

How we can collaborate…
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3 Ways to Get Started
1) Declare your interest in collaborating on this initiative patient & provider education and engagement 

campaign with an email to Saskia.Thomson@kidney.org and to ChiefMedicalOfficer@health.nyc.gov

2) Identify & E-Introduce key personnel in charge of: 
• Patient communication
• Social media
• Internal provider communication

3) Walk alongside the National Kidney Foundation at our New York City Kidney Awareness 
Walk on November 13!
https://www.kidneywalk.org/NYC

mailto:Saskia.Thomson@kidney.org
mailto:ChiefMedicalOfficer@health.nyc.gov
https://www.kidneywalk.org/NYC


Office of the Chief Medical Officer & Deputy Commissioner
Center for Health Equity & Community Wellness 

Next steps:
� Health Equity special issue on algorithmic bias in medicine and health 

care

� Outstanding deliverables due to Adriana Joseph - will do individually 
follow-up regarding deadlines

� CERCA meeting #7 will be Friday, November 18th from 1:00 to 2:30


