Planning Phase 1 
                               [Insert EVENT TITLE here]

	Event Description:


	Goal:



	Timeframe:



	Potential Constraints to goal and/or timeframe:

·   

	Objective #1:  Objectives are desired end-state of the operation, specific and identifiable actions carried out during the operation. See ICS S.M.A.R.T. objectives: Specific, Measurable, Action-oriented, Realistic and Time-sensitive. For example, “Fit test 1400 nurses with N95s by January 15th.”



	Strategy 1: Strategies are methods selected to accomplish objectives by developing projects and allocating resources to implement them. For example: “Use 200 DOHMH qualified personnel in 4 locations in the 5 boroughs during off school hours to process 1400 nurses by January 15th.”



	Strategy 2:

	Strategy 3:

	Objective #2:



	Strategy 1:

	Strategy 2:

	Strategy 3:

	Objective #3:



	Strategy 1:

	Strategy 2:

	Strategy 3:

	Objective #4:



	Strategy 1:

	Strategy 2:

	Strategy 3:

	*The number of objectives and strategies will vary with the size of the planning project.

Things to consider and start brainstorming:

· Approximate staffing needs, including leaders for the above strategies:

· Approximate resource/finance needs for the above strategies:

· Demobilization:
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