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() Modernizing

~

Making NYC government more
transparent & accountable to
New Yorkers

() Innovating

Employing innovative tools,
methods and relationships to
empower New Yorkers
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1200+ employees, across 3 boroughs
Operating Budget = $360+ million
Capital Plan = Estimated S1 billion
Revenue = $120 million
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Visitors

48 MILLION

Residents

8 MILLION

Businesses

230,000

350,000

City Employees

Government Offices

MORE THAN 120




Shared Services in a Federated
Enterprise
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DolTT — NYC’s IT service provider — serves 45 Mayoral Agencies and a wealth of
additional City boards, offices and commissions.

NYCULTURE l ' c

Department of
Education
M media

A calll Y
i r § 3 Department of
[Y;:ter:oal; '(':‘::'ntmumty = . \ i N m Homeless Services
Information

Technology &
Telecommunications
NEW YORK CITY
£ /

L 4
( f‘
N JJ
- _ Department of
m Consumer Affairs
el

Housing Preservation
Buildings |: & Development

Environniental
Protection
i w4

\ 4

Finance




Information

How are we getting there? o

Efficiency Report: A Plan to Consolidate and
Modernize Back-Office Operations

Payments and Revenue
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Where we arrived.
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NYG Simplicity

NYC Simplicity is the City’é :
plan toomake government -
more customer-focused,
innovative, and efficient.

CUSTOMER-FOCUSED INNOVATIVE

Making City government Introducing new ideas

easier to navigate. and technology into City
1 IMC operations.

EFFICIEN

Streaming operations and
using new technology and data
to guide decision-making.




How do we find balance?
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Centralized

Benefits:

Unified management,
maintenance and standards
Economies of scale

Solutions developed once and
shared by many

Federated

Benefits:

= Nimbleness and flexibility

® |ndividualized and customized
solutions

= Autonomy for agency leadership
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Not every house in NYC needs its own power source... Tmoons

Telecommunications

We are a connected city.

<——— Central Grid
VS
Individual Power Sources

|




IT Consolidation Mandate... intormation
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IT LEADERSHIP

THE City oF NeEw YORK
OFFICE OF THE MAYOR
New York, N.Y. 10007

EXECUTIVE ORDER No. 140
October 20, 2010

AUTHORIZING THE DEPARTMENT OF INFORMATION TECHNOLOGY AND -
TELECOMMUNICATIONS TO CONSOLIDATE THE INFRASTRUCTURE OF AND 8
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IT is currently managed in a decentralized manner across dozens of
agencies

A consolidated and coordinated approach will allow the City to:
Standardize platforms
Improve service delivery
Reduce IT costs
Enable agencies to focus
on their core missions
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Strategies for balance: EO 140 Overview e
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Provides for Infrastructure consolidation including deadlines for
e-mail hosting (Dec 2010) and help desk (June 2011)

Provides for adoption of IT policies and standards that have Citywide
implications

Retains application development with agencies with review process to
mitigate redundancies and encourage re-use of existing tools

Requires performance reporting and metrics by DolTT for hosted services
Provides for two governing bodies:

Strategic Governance Board — Deputy Mayors and oversights
Technology Governance Board — Agency IT and business reps
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l Citywide IT Policies & Standards being explored
by EO Governance Boards:

Security Policy

Architecture Platform Standards
Citywide Contracts

Mobile Strategy

GIS

Service Level Agreements
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IT Infrastructure Consolidation
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CITIServ: IT INFRASTRUCTURE CONSOLIDATION

Today...
Fragmented across 83 City entities

More than 60 unique data centers of
varying sizes and conditions

Suboptimal disaster recovery,
security planning, and 24/7 support
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Why we need CITIServ...
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Unified data center operations and Consistent levels of service
disaster recovery facilities

Decreased carbon footprint and
Improved space rationalization green IT
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CITIServ Program Governance Tocmoloos

Objective:

Ensure timely and effective oversight for each unique project workstream
Install a governance structure emphasizing seven key workstreams with several oversight entities led by a

single point of accountability

\, Construct and maintain a catalog of IT

[ services with performance standards
Service Offerings
\, J
Develop operational processes and Service Delivery & ) f Develop a cost/benefit tracking and
protocol to deliver and support future Support v Financial Services | funding structure for CITIServ
state IT services ) L
PMO
Develop methodology and transition : Technical Identify and develop appropriate
plans for each Agency, including: Transition Services Profect over\ght Architecture & architecture and facilities
Email and accountability Eacilities
Service Desk \ /
. Responsible for cross-Agency human resources
Educate and inform all stakeholders about : ; :
CITIServ’s projects, plans and achievements Communications Human Resources | @ndlabor relations representation and planning for
’ CITIServ human resources redeployment
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The CITIServ Process oo

—)

Agency Assessments analyze  Migration Plan sets the Migration Execution on-

current IT processes and timeline and is developed boards applications and

assets. working closely with agency services into CITIServ’s unified
stakeholders. environment.
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End State for IT Shared Services wformaton
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Provisioning IT Services

Comprehensive, electronic service catalog with
request services and tracking

IT Help Desk Services

Tier 1 support, 24x7, using state-of-the-art
ticketing and tracking tools

Performance Measures and Metrics

Service Level Agreements (SLA’s), where
appropriate, plus visibility into performance,
transparency and predictability using modern
performance reporting tools

NYC'’s Citywide Service Desk
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Provisioning IT Services...
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SERVICE CATALOG

A clear listing of enterprise wide services with a clear access point.

March 23, 2010

application Services

Consulting, Guidance,
and Policy

Open Government
Hosting
Metwark

Service Desk

Cammunications

s Mew York City's technology services agency, the Department of Informa-
tion Technology and Telecommunications (DoITT) introduces efficiency
and consolidation opportunities_to assist the City's other agencies in

aligning, leveraging, and opti
meet their own agency and {

This catalog provides informd
often help agencies avoid or
staffing, and services. As req
the City's Office of Managem)|
mine and assess the costs a

Analyticsf Business Intellige
Blackberry
BPM CityNet Communicationsg

Business Analysis

Horne
Application Services

Consulting, Guidance,
and Policy

Dpen Government

- Unix App Hosting

- Wintel App Hosting

- Linux App Hosting

- Mainfrarme Services
- Data/ Storage Mgmt
- Database Support

- Disaster Recovery
8 Caontigency Mgt

Network

Service Desk

Cormmunications

DoITT Hosting Services provide reliable, monitored, secure and managed
hosting solutions on multiple standard platforms for agency business appli-
cations. The CITISery Data Center features: environmentally controlled
raised floor computer rooms, full power system redundancy, uninterruptible
Power Supply {UPS), generator backup.

Unix Application Hosting
CoITT Unix Application Hosting provides highly secure systems with disaster recovery
capabilities. This service includes multiple, redundant and diverse high-speed Internet
connections, security systems and zones, procedures, cooling and environmental
systemns and redundant power, Virtualization creates multiple virtual machines on a
single physical machine, sharing the resources of that single computer across multiple
environments, Yirtualization delivers high perfarmance and redundancy, a reduced
carbon footprint and significant cost savings to your Agency.

Read More

Submit Reguest

Wintel Application Hosting
DoITT Wintel Application Hasting provides highly secure systems with disaster
recovery capabilities. This service includes multiple, redundant and diverse high-speed
Internet connections, security systems and zones, procedures, cooling and environ-
mental systems and redundant power. Wirtualization creates multiple virtual machines
on a single physical machine, sharing the resources of that single computer across
multiple environments, Virtualization delivers high perfarmance and redundancy, a
reduced carbon footprint and significant cost savings to your Agency,

Read More

Lbroit Deauect

CITIServ provides a variety of shared
IT Services to New York City agencies.
It provides agencies with the same
services that they currently manage
individually, but the shared structure
provides a number of significant
benefits. Receiving IT services from
CITIServ allows agencies to stay
focused on their core business missions
while benefiting from reliable, high-
quality and cost-competitive IT
services.

CITIServ offerings include:
Hosting Services
MNetwork Services
Service Desk
Communication Services




IT Help Desk Services: Shared Services
Support, Ticketing and Tracking System

Information
Technology &
Telecommunications

Help Desk Case
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The City.New York_,
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Performance Measures and Metrics: User NVYGC

Information

Transparency Talscormaications
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Changes Scheduled Current Week

The following graph illustrates pending changes (next T days) with a high impact to a business or agency. The followiing table identifies the specific change and responsible

group.
Changes In Pipaline With Business Impacts Business Impact  Changes Businsse Risk
. 31 4 Low
4 MNome

DolTT Service Desk 2 Low
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Incident Creation By Hour - Yesterday

The following charts illustrate the number of incidents created via the Service Desk and supporting automatic discovery products on a per hour basis.
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Shared Contracts... Whortion
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New York

s R L """ | Microsoft and New York in Software Deal
E Kosher Inspectors ASHLEE vANCE
Eliminated

New York City has put the squeeze on Microsoft, negotiating a bulk
software purchase that should lower technology costs for the city and

give government workers access to more modern applications.
NEW YORK CCTOBER 21, 201

City Sets Deal Wlth Microsoft

New York Sees $50 Million in Savings

@, Enlarge This Image  Instead of having dozens of agencies

. - B

buy business software from Microsoft,

New York has set up a citywide, =
=/
4

100,000-person deal that it says will

save $50 million over five years.

) Mayor Michael R. Bloomberg and Cl'all'l's new york business.com Login Register Now
Article Stock Quotes Comments Steven A Ballmer, Microsoft's chief e - R s
executive, announced the agreement
Wednesday morning at City Hall,
B4| Email || Print saveThis @ hailing it as a “first of its kind” Reporters:
arrangement with a value of about Erik Engquist - (212) 210-0745
$20 million a year. J;;e;y‘::ndzn‘; [:;\agn:eu %Dufeﬁsyuay'mrougn Friday by 6 a.m.
By JOSEFH DE AVILA Reproduction, forwarding or reuse in any form is prohibited.

"I am sorry if vou are locking for a story of e Customer senvice, call (388) 909-3111
T R - & daily newslotter on goverrment v
WMicrosoft Corp. will provide New York City with an array of col acton of Impartance to business. Reprints and permission, contact Lauren helesio 3 212-210-0707

agreement announced Wednesday, a coup for the tech giant in its race against Google \nc far e .y
municipal contracts. Q A T &

' - Catching Greg Ball i -
The agreement, unveiled at a City Hall news conference by Microsoft CEQ Steve Ballmer and 9 9 Mayor to his bureaucracy: Just DoITT
Mayor Michael Bloomberg, will consolidate all previous agency-by-agency senice arangements The state GOP has farsaken Republican Assemblyman Greg Ball in his bid datad Frmeat
The Bloomberg has slowly raised the
. . . . . . . . to replace state Sen. Vincent Leibell, who is retiring. But only recently has it . Ty of the city's D o et
with Microsoft into a single citywide contract. The agreement is expected to save the city $50 begun to put maney behind its designated candidate in the primary. Since $E‘mmmumatinns v &
million over five years January, Ball has spent more than $300,000 campaigning for the state
) Senate seat; Mary Beth Murphy, a Town of Somers supervisor in First the mayor created the agency’s signature program, 311; now, through an
. . . Westchester, spent a mere 525.000 in the same period. It was only in mid- executive order he plans to sign after Labor Day, recalcitrant agencies will be
The previous arrangement "was complicated. July that state Republicans began to close the spending gap. They've required to give up control of their spending on computers and other information
invested 555,922 in Murphy’s campaign in the past month. With twe weeks s
cumbersome and needless to say not very before the primary. Murphy has $34,000 in cash compared with Ball's
cost effective.” said Mr. Bloomberg. "The $50,000 The executive order formalizes DolTT's power to manage the city's IT. Just as the
. Office of Management and Budget controls the allocation of city money, DolTT will
economic downturn forces governments and now eonizal tha ollor oring of tho cins tasou
companies to \ook and see whether what
o L ™ "l 1l 3 26




Enterprise Virtualization
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vmware Contract Case Study Tk ticon

In 2008, DolTT negotiated a citywide license agreement with
vmware, which allows agencies to request licenses from a
shared pool.
5 year citywide projection
2 year actual allocation

2,200 licenses
3,600 licenses

The contract includes support and professional services.

Agency usage benefits CITIServ program for consolidation.
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Cost Savings

The usage by agencies has far exceeded expectations and has
resulted in $18 million in savings/cost avoidance over 24 months
and reduced the need for hardware procurement.

Green Savings
The computing power of NYC’s new state-of-the-art
data center is as robust as previous facilities, but
uses only 1/3 of the space, power and cooling needs.
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The Cloud
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Cloud Scenario Efeeaton
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Public Cloud

Public Services
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Shared Services

_ s Google
(Private Secure Cloud) ’,/ Da:?s
f’ I’
m m m Software as a Service -
Web hosting, ECM, CRM, Email, ERF, Mobile ""

Applications -
m m m ___-\.__’ Integration i Sl?;:a
[ as a Service Platform
m lm m / Platform as a Service

Shared NYC.gov & Cityshare platform: Dev, QA DB ot .
m m m . Mobile Enterprise App Platform: Dev, QA, DB L Sales Force
Service Catalog ; ’ el CRM
. . B

City Agencies
Infrastructure as a Service -~
CITIServ F'rograrll'r Data Center, Virtual Servers, T Microsoft
VDI, Storage, Mainframe

Azure
General Public
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Cloud in Action Efocnaiun
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Common Goals... Common Solutions

data.seattle.gov
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m Information Technology & Telecommunications: www.nyc.gov/doitt

f
Visit us at: &
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