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NYC DolITT Mission

Modernizing

Unlocking

Innovating




DoITT is...

1200+ employees in 7 locations

Operating Budget = $360+ million

Capital Plan = Estimated S1 billion over 4 years
Revenue = $120 million

/IT Utility Purchasing Agent \

é A Mainframe Systems IT Consultant
Citywide IT Help Desk Research & Developme.nt
] Partnerships/Community
Network Provider Engagement
Network Security Emergency Responder
Programmers Call Center Operator
\_ ) Technical Resources Pay Phone Enforcement

kWebmasters Cable Franchisor /
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Visitors

48 MILLION

Residents

8 MILLION

Businesses

230,000

350,000

City Employees

Government Offices

MORE THAN 120

311 Customer Service Center
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IT Shared Services in a Federated Enterprise

DolTT — NYC’s IT service provider — serves 45 Mayoral Agencies and a wealth of
additional City boards, offices and commissions.

Envirorhental

 CEietion.

Department of
Youth & Community
Development

O 7N
& &/ CITY OF NEW YORK
2 &

upay A

pd N
~ 7

NEW YORK CITY

/

Finance

Information

Technology &
Telecommunications

<

Department of
Education

e

s

Department of
Housing Preservation
& Development

media

Department of
Consumer Affairs




How do we find balance?

Centralized

Benefits:

= Unified management,
maintenance and standards

= Economies of scale

= Solutions developed once and
shared by many

Federated
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Benefits:

= Nimbleness and flexibility

® |ndividualized and customized
solutions

=  Autonomy for agency leadership




Not every house in NYC needs its own power source...

We are a connected city.

<——— Central Grid
VS
Individual Power Sources
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Strategies for Balance

Where can economies be achieved?
Where can buying power be combined?
Where does unified policy make sense?

Where does independence foster innovation?




Strategies for balance

STICKS AND CARROTS

It is important to find a strategic combination of incentives and
accountability mechanisms for agency participation.

THE City oF NEW YORK
OFFICE OF THE MAYOR
New York, N.Y. 10007

EXECUTIVE ORDER No. 140
October 20, 2010

AUTHORIZING THE DEPARTMENT OF INFORMATION TECHNOLOGY AND
TELECOMMUNICATIONS TO CONSOLIDATE THE INFRASTRUCTURE OF AND
ESTABLISH COORDINATED CITYWIDE POLICIES FOR INFORMATION
TECHNOLOGY AND TELECOMMUNICATIONS FOR THE CITY OF NEW YORK
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Executive Order

IT is currently managed in a decentralized manner across dozens of
agencies

A consolidated and coordinated approach will allow the City to:
Standardize platforms
Improve service delivery
Reduce IT costs
Enable agencies to focus
on their core missions
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Strategies for balance: EO 140 Overview

Provides for Infrastructure consolidation including deadlines for
e-mail hosting (Dec 2010) and help desk (June 2011)

Provides for adoption of IT policies and standards that have
Citywide implications

Retains application development with agencies with review process
to mitigate redundancies and encourage re-use of existing tools

Requires performance reporting and metrics
Provides for two governing bodies:

Strategic Governance Board — Deputy Mayors and oversights
Technology Governance Board — Agency IT and business reps
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Economies

CITIServ: IT INFRASTRUCTURE CONSOLIDATION

Today...
Fragmented across 83 City entities

More than 60 unique data centers of
varying sizes and conditions

Suboptimal disaster recovery,
security planning, and 24/7 support
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Economies

CITIServ: IT INFRASTRUCTURE CONSOLIDATION

Tomorrow...
Unified data center and DR operations

Shared services provided to City agencies

Support agency application development
and business solutions

Investments today to
plan for tomorrow
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Economies

4. Handheld applications 7. Mobile and Data License Plate Recognition
(Fixed and mobile)

1. Remote traffic control

5. Sensor management

. RMP Mobil ffi
(NBC, weather, etc..) 8 obile Office

2. Wireless Meter Reading

3. Wireless Video 9. Automatic vehicle location

. E ency call boxes
(Incident video and video conferencing) 6. Emergency
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Economies

BUDGET AND PERSONNEL

As IT infrastructure is consolidated across the City, the appropriate budget and
personnel changes must be allocated.
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Buying Power

CITYWIDE IT CONTRACTS

THE WALL STREET JOURNAL.  NEW YORK
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Ehe New 1Jork Times
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Business Day

Technology
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Search Technology
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City Sets Deal With Microsoft

New York Sees $50 Million in Savings

Article ‘ Stock GQuotes H Comments ‘

ASHLEE VANCE

Emai  |&)| Print save This @

By JOSEPH DE AVILA

\icrosoft Corp. will provide Mew York City with an array of computer g
agreement announced Wednesday, a coup for the tech giant in its ra
municipal contracts.

@, Enlarge This Image

The agreement, unveiled at a City Hall news conference by Microsoft

Mayor Michael Bloomberg, will consolidate all previous agency-by-agd
with Microsoft into a single citywide contract. The agreement is expe
million aver five years.

The previous arrang
cumbersome and n|
cost effective.” said
economic downturn
companies to look

BUSINESS

Microsoft and New York in So

New York City has put the squeeze on Microsoft,
software purchase that should lower technology c:
give government workers access to more modern

TECHNOLOGY SCIENCE  HEALTH SP

Inside Technology
Start-Ups

Go Internet Business Computing
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Jeremy smerd ) 210-0267
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Reproduction, forwarding or reuse in any form is prohibited.
Customer service, call (368) 909-9111
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Instead of having

buy business softw: [«
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Catching Greg Ball Mayor to his bureaucracy: Just DolTT
The state GOP has forsaken Republican Assemblyman Greg Ball in his bid
to replace state Sen. Vincent Leibell, who is retiring. But only recently has i
begun to put money behind its designated candidate in the primary. Since
January. Ball has spent more than 300,000 campaigning for the state
Sente seat: Mary Bath Murphy. a Town of Samers supenisor in
Westchester, spent a mere $25,000 in the same period. It was only in mid-
July that state Republicans began to close the spending gap. Theyve
invested $55,922 in Murphy's campaign in the past month. With two weeks
before the primary, Murphy has $34,000 in cash compared with Ball's
$50,000

The data-diven, technology-focused Bloomberg administration has slowly raised the
profile and prominence of the city's Department of Information Technology and
Telecommunications

First the mayor created the agency’s signature program, 311; now. through an
executive order he plans to sign after Labor Day, recalcitrant agencies will be

required to give up control of their spending on computers and other information
Wednesday morni technology.
hailing it as a “first|
arrangement with

$20 million a year.

The executive order formalizes DolTT's power to manage the city's IT. Just as the
Office of Management and Budget controls the allocation of city money, DolTT will
iial the alloc sing ofthe cinl

“I am sorry if you are looking for a story of
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Unified Policy

SHARED SERVICES

A clear listing of enterprise wide services with a clear access point.

March 23, 2010

application Services

Consulting, Guidance,
and Policy

Open Government
Hosting
Metwark

Service Desk

Cammunications

s Mew York City's technology services agency, the Department of Informa-
tion Technology and Telecommunications (DoITT) introduces efficiency
and consolidation opportunities_to assist the City's other agencies in

aligning, leveraging, and opti
meet their own agency and {

This catalog provides informd
often help agencies avoid or
staffing, and services. As req
the City's Office of Managem)|
mine and assess the costs a

Analyticsf Business Intellige
Blackberry
BPM CityNet Communicationsg

Business Analysis

Horne
Application Services

Consulting, Guidance,
and Policy

Dpen Government

- Unix App Hosting

- Wintel App Hosting

- Linux App Hosting

- Mainfrarme Services
- Data/ Storage Mgmt
- Database Support

- Disaster Recovery
8 Caontigency Mgt

Network

Service Desk

Cormmunications

DoITT Hosting Services provide reliable, monitored, secure and managed
hosting solutions on multiple standard platforms for agency business appli-
cations. The CITISery Data Center features: environmentally controlled
raised floor computer rooms, full power system redundancy, uninterruptible
Power Supply {UPS), generator backup.

Unix Application Hosting
CoITT Unix Application Hosting provides highly secure systems with disaster recovery
capabilities. This service includes multiple, redundant and diverse high-speed Internet
connections, security systems and zones, procedures, cooling and environmental
systemns and redundant power, Virtualization creates multiple virtual machines on a
single physical machine, sharing the resources of that single computer across multiple
environments, Yirtualization delivers high perfarmance and redundancy, a reduced
carbon footprint and significant cost savings to your Agency.

Read More

Submit Reguest

Wintel Application Hosting
DoITT Wintel Application Hasting provides highly secure systems with disaster
recovery capabilities. This service includes multiple, redundant and diverse high-speed
Internet connections, security systems and zones, procedures, cooling and environ-
mental systems and redundant power. Wirtualization creates multiple virtual machines
on a single physical machine, sharing the resources of that single computer across
multiple environments, Virtualization delivers high perfarmance and redundancy, a
reduced carbon footprint and significant cost savings to your Agency,

Read More

Lbroit Deauect

CITIServ provides a variety of shared
IT Services to New York City agencies.
It provides agencies with the same
services that they currently manage
individually, but the shared structure
provides a number of significant
benefits. Receiving IT services from
CITIServ allows agencies to stay
focused on their core business missions
while benefiting from reliable, high-
quality and cost-competitive IT
services.

CITIServ offerings include:

s -




Unified Policy

INNOVATING PROCUREMENT

Current Process

SPARK) =

Speedy Procurement and Rapid Contracts

gt ot g Sk

Need

Small App
Developers
JITCS

Proposal

Evaluate

Contract

Solution
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Unified Policy

IT ASSET MANAGEMENT

With vendors eager to provide IT services to agencies, it is important to control
both the demand and supply sides.
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Independence

INDEPENDENCE FOSTERS INNOVATION

DOB QR Codes ~_

City Council

Discretionary — _

ildi | Fundin
Buildings unaing
Council Members Please type in the name of an Organization or a Council Member.
Wo rk pe rm it De pa rtm ent Of B u I | d i n g S Legislation & Committees Organization Name or Source Council Member or “Council” or the Borough
[ [

Calendar
Pormit Number: 104921514-01-80-SN Issued: 03/22/2010 Expires: 03/22/2011 Council Stat Figcol Yob, Funded Etscal Yoo Eunced
A | [Funded = [2012 | [Funded |
Tssuved to: FARI HAMA City Budget OR
Address: MANNATTAN 25 BROAD STREET Business: PERIMETER BRIDGE & SCAFFO nlifie;DatabEze

Contractor No: GC-9285

Description of Work

ALTERATION TYPE 3 - CONSTRUCTION EQUIPMENT - SIDEWALK-SHED INSTALL HEAVY DUTY SIDEWALK SRED A Docurments

TOAL OF 388 L.F. AT 25 BROAD STREET. DURING RENEDIAL REPAIRS, WORK SHALL COMPLY WITH LL 33/91 Download Full List of 2012 Fundsd Grants (in Excel
Action Center

NO CHANGE IN USE, EGRESS OR OCCUPANCY.

1
Search | Email Updates | Contact Us

Residents : Business | Visitors i Government : Office of the Mayor

Review is requested under Building Code: 1968
Electrical Application Number for Shed Lighting: M272662

™

To tee & Zorng Dsagram (ZD1) or 10 chabenge & 1oning approval Sled as part of & New Bulding appc aton of Alleraton spphc ation Department of Housing
77132000, ploase use "My Communty™ on the Buldings Deparimernt web sile ot www.nys gov/busidings. PI‘eSeWa'iDn & DEVE'OPIT\
Emergency Telephone Day == tusse ~+* ‘ p
’ [
Borough Commissioner: ‘_jf‘xf’—— Commissioner of Buildings . L‘_f A YA WARNING:
4 il This system and its applications and data belong to the City of New York. Access and use is limited to autharized users for
suthorized purposes. Actual or attempted unauthorized use is not permitted and may be a crime subjecting you to disciplinary,
T with or mak; * t perma e pureshable IMpOsOnTed
ipieiing Wi i gy Suhing & folss wnivy Wt s iolovly alvuing s tadhelossmasdomnales byt criminal, civil, and/or administrative action. You are responsible for ary activity attributed ta you or your user-ID Lpon entering

this system, and are expected to:

1) Comply with al relevant federal, state, city and agency policies, laws, rules, and regulations
2) Access only information to which you have been authorized for authorized purposes

Proceeding with system logon means that you have read and accept the above terms and conditions

User Namel—
(emnail address):
Password:

HPD eCertification —

Create a new use

2} Adobe Acrobat Reader
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Sticks and Carrots in action...

MOBILE APPS

Switch Mode
Plaasa salect your made,

1:00 PM

Dry Dock Playground
1.5 miles

Tomorrow Central Park - Great La...

11:00 AM

Monday
10:00 AM

Nov 5

1:00 PM

Sunday
10:00 AM

Nov 18

4 miles

Central Park - Great La... >
4 miles

St. Vartan Playground
2 miles

Columbus Park
3/4 mile

Eastchester Playground
12 miles

Text from +1 (516) 628-7713

Heads up, 16 Handles has 30
violation points. That's failing!
Love, DontEat.at.

Close
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Sticks and Carrots in action...

FEDERATED WHEN NEEDED

Some IT solutions are easier to achieve using a federated approach.
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Rowing in the same direction

When all stakeholders work together, everyone reaches the finish line.
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Information Technology & Telecommunications: www.nyc.gov/doitt

f

www.facebook.com/NYC Information

Technology & Telecommunications

www.twitter.com/NYCDoITT

communications@doitt.nyc.gov
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