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OUR MISSION:
THE NEW YORK CITY DEPARTMENT OF YOUTH AND
COMMUNITY DEVELOPMENT (DYCD) INVESTS IN A
NETWORK OF COMMUNITY-BASED ORGANIZATIONS
AND PROGRAMS TO ALLEVIATE THE EFFECTS OF POVERTY
AND TO PROVIDE OPPORTUNITIES FOR NEW YORKERS
AND COMMUNITIES TO FLOURISH.

OUR VISION:
DYCD STRIVES TO IMPROVE THE QUALITY OF LIFE OF
NEW YORKERS BY COLLABORATING WITH LOCAL
ORGANIZATIONS AND INVESTING IN THE TALENTS
AND ASSETS OF OUR COMMUNITIES TO HELP THEM
DEVELOP, GROW AND THRIVE.
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LETTER FROM THE

COMMISSIONER
Dear Friends:

BILL CHONG

I am proud to present the New York City Department of Youth and Community
Development’s 2018 Annual Report.
Since 2014, DYCD has experienced a tremendous increase in resources under the
leadership of Mayor de Blasio and the support of City Council. In fact, the agency’s FY2019
budget is the highest in our 22–year history. To build on that investment and growth,
DYCD has identified three–year agency priorities in areas such as strategic planning,
community input, use of data, human resources, partnerships and communications. We
also are developing universal indicators, a common approach to program management,
and a universal program application. By enhancing internal systems, our agency strives to
create greater transparency and efficiency and more effectively integrate funded
programs.
Baselined funding will add 60 new Runaway and Homeless Youth beds for
21–to–24–year olds, three new 24–hour crisis shelters, and additional COMPASS elementary
school afterschool seats. The Summer Youth Employment Program (SYEP) provided job
opportunities for over 74,300 teens and young adults at more than 13,700 diverse
worksites. And the 2017–18 school year marked the fourth straight year that target enrollment was exceeded as part of the Mayor’s middle school afterschool expansion.
DYCD is planning for the 2019 Community Needs Assessment (CNA) and hosted
leadership conferences this past spring and summer in all five boroughs to discuss
findings from the 2016 report and how they are being integrated into programs that strive
to alleviate the causes and conditions of poverty in our City’s neighborhoods.
I encourage you to read on to learn more about these and other DYCD success
stories of the year gone by.
Sincerely,

Bill Chong

Commissioner
NYC Department of Youth & Community Development

INTERN & EARN
LADDERS
FOR
LEADERS
LEARN & EARN
SUMMER YOUTH
EMPLOYMENT
PROGRAM
TRAIN & EARN
WORK, LEARN
& GROW EMPLOYMENT
PROGRAM

In 2018, DYCD was proud to unveil Workforce
Connect, which coordinates NYC’s workforce
development programs by assisting youth
between the ages of 14 and 24 to gain work experience and further their education. Within Workforce
Connect, three initiatives were also rebranded to
better reflect the services each provides.
The Out-of-School Youth (OSY) Program is now
Train & Earn, a short-term career pathway program
for low-income young people who are not working
and are not in school. Benefits include job training,
assistance with college admission, and help finding a permanent job.

The In-School Youth (ISY) Program is now Learn &
Earn, a year-round program for low-income 11th
and 12th graders at risk of dropping out of school.
Learn & Earn helps young people become leaders
and prepares them for college and the workplace.
The Young Adult Internship Program is now Intern
& Earn, a paid internship program that provides
everything from employment and education
services to financial literacy and healthy living
workshops.
As part of the launch of Workforce Connect this
past summer, electronic billboards announcing the
rebrand appeared on LinkNYC kiosks throughout
the five boroughs.

DYCD 2018 Highlights
(See DYCD Events and Milestones for other
happenings related to these programs)

Beacon & Cornerstone Community Centers
In partnership with the NYC Department of Health
and Mental Hygiene, the Making Waves program
provided free water safety and swim instructions for
children and teens from low-income neighborhoods
around the City. Making Waves aims to reduce the
disproportionate risk of drowning among Black and
Latino youth, and has enabled the Beacon and
Cornerstone summer programs to expand their offerings to include swimming. Since the start of the
program in 2015, participation has nearly quadrupled
to more than 2,500 young people.
Deputy Mayor J. Phillip Thompson, DYCD
Commissioner Chong and elected officials visited a
group of inspirational young adults from the
Bushwick Cornerstone Community Center operated
by Grand Street Settlement. Participants had the
opportunity to tout their accomplishments and
discuss what they enjoy about the program and their
feelings around safety.
Afterschool programs locally and nationally celebrated
Lights On Afterschool. This year, DYCD in partnership
with the NYC Commission on Human Rights,
hosted the Fair Chance Youth Town Hall meeting at
the Bronxworks Betances Community Center. The
discussion centered on the Fair Chance Act, which
makes it illegal for most employers in New York City
to ask about the criminal record of job applicants
before making a job offer.
The Children’s Arts and Science Workshop Bronx
River Cornerstone Community Center and its Resident
Association President have been partnering over the
last few years to increase awareness of Violence
Against Young Women. Young girls gather weekly to
discuss important topics such as positive relationships,
career exploration and hygiene.
The eleven newest Beacons served nearly 2,000 additional summer campers. Participants as young as five
years old learned that it’s never too soon to learn
about financial literacy. Through an enriching,
hands-on experience, young people learned how to
manage and save money. Other programs engaged in
community mapping projects as well as familycentered opportunities.

Capacity Building
The third annual Stronger Together symposium gathered 126 nonprofit leaders to access tools, ideas, training
and other resources to build their partnerships. A
collaboration with Community Resource Exchange,
Fiscal Management Associates, Partnership for After
School, and Support Center for Nonprofit Management, the event attracted experts from the field as well
as funders interested in supporting partnerships.
The Actors Fund, in partnership with COMPASS,
Beacon and Capacity Building, hosted a meet and greet
that connected some of the major nonprofits we support
with organizations representing actors and other
creative artists seeking employment opportunities.
Over 35 nonprofit leaders and HR directors learned
about the wide variety of nonprofits and unions that
represent artists, musicians, dancers and writers who
may be underemployed and looking for complementary
work in the afterschool field.
COMPASS Afterschool
September 2018 marked the beginning of the fifth
school year since the expansion of School’s Out New
York City (SONYC) middle school programming
beginning in 2014. Under the de Blasio administration,
the number of SONYC slots has nearly quadrupled, and
overall the number of middle school students served has
nearly doubled.
DYCD Commissioner Chong joined Administration
for Children’s Services (ACS) Commissioner David
Hansell for a visit of the Bronxworks SONYC program
at Mott Haven Academy in the Bronx. Among the
activities on display were academic support, step and
dance, circus, and soccer.
Community Action/Neighborhood Development
Areas (NDAs)
DYCD expanded its #DYCDCommunityMoms social
media campaign to honor mothers, sisters, aunts, teachers,
mentors and caregivers who have had a big impact on
the lives of their loved ones or the community at large.
A culminating celebration recognized 32 Community
Moms for their volunteering, providing support to
fellow community members, and otherwise helping
their families and others to become more self-sufficient.
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DYCD 2018 Highlights
DYCD partnered with the Office of Mayor and the
NYC Department of Health and Mental Hygiene as
part of the City’s Thrive NYC Initiative to offer Mental
Health First Aid (MHFA) training to 86 staff of NDA
and Fatherhood-funded providers.
NDA Opportunity Youth programs were invited to
send program participants to visit and learn more about
the Federal Reserve Bank’s New York branch as well as
financial education and awareness.
Community Development
For more, see sections: Community Action/Neighborhood
Development Areas (NDAs); Fatherhood; Literacy and
Immigrant Services; and Neighborhood Advisory
Board Liaison Unit (NABLU).
Discretionary
The Discretionary Unit processed and monitored over
1,280 contracts totaling $64.4 million in City Council
-designated funding for nonprofit organizations to operate
various programs and services. They also offered 10
workshops to assist community groups throughout the
City in the discretionary process, including instruction
on monitoring procedures and completing discretionary
contract packages. More than 600 representatives from
community-based organizations attended and took
advantage of the information.
External Relations/Interagency Coordinating
Council on Youth (ICC)
Following Mayoral Town Hall meetings in all 51
Council Districts in 2017, DYCD has been represented
at this year’s Town Halls as well as tours and events as
part of City Hall in Your Borough.
External Relations negotiated nine bills with the City
Council covering areas such as runaway and homeless
youth services, opioid education and anti-bullying.
Nearly 40,000 subway transportation certificates have
been distributed, saving non-profits millions of dollars
while allowing thousands of young people to take filed
trips across the City.
DYCD’s Language Access Plan has been expanded to
include 10 designated citywide languages.

The Interagency Coordinating Council on Youth
(ICC) held forums on topics including mentoring,
domestic violence and LGBTQ-inclusive policies.
Fatherhood
Hundreds of youth from all five boroughs joined their
dads, guardians and father figures at the 11th annual
DYCD Father’s Day event at the Highland Park Tennis
Courts in Brooklyn. This year’s theme was “Dads Serving
Love,” with the focus on raising awareness of physical
exercise and the added value of spending time outdoors.
The 12 th Annual Dads Take Your Child to School Day
celebration took place at the Soundview Bronx River
Cornerstone, followed by fathers and father figures
walking their children to the nearby Mott Hall V
School. This year, the campaign was expanded to
include the first Bring Your Dad to Afterschool campaign,
highlighted by an event at the DYCD-funded United
Activities Unlimited afterschool program on Staten
Island.
In recognition of Sexual Assault Awareness Month
(SAAM), the Fatherhood Initiative invited dads from
various DYCD-funded programs to attend a workshop
focused on the issue of consent in observance of Denim
Day. DYCD collaborated with the national organization
A Call To Men to host a symposium about the “Man
Box” and discuss ways that men and women have been
socialized concerning violence and how to build more
healthy relationships.
DYCD and its funded programs have continued to
support the growth of the City’s Responsible Fatherhood
Coalition. In conjunction with the Deputy Mayor’s
office and NYC First Lady Chirlane McCray’s
Children’s Cabinet, baby showers have been provided to
assist expectant and new parents and caregivers
throughout the City.
Information Technology (IT)
The IT unit continues work on DYCD’s digital transformation, including more use of data, enhanced staff
training, new methodologies to increase the agency’s
effectiveness and efficiency, new features and enhancements to existing applications such as DYCD Connect,
as well as the rollout of the Participant Tracking
System (PTS) for COMPASS, Beacon, Cornerstone
and Literacy programs.

DYCD 2018 Highlights
Literacy and Immigrant Services
The City continued to invest an additional $12 million
to support adult literacy in Fiscal Year 2018. DYCD
spent approximately $7 million to expand and enhance
adult literacy programming and to increase enrollment
by 7,600. Additionally, DYCD funded the Literacy
Assistance Center (LAC) to offer a Teaching English as
a Second Language to Adults (TESLA) certificate
program to train English language teachers for community-based organizations. More than 70 people have
graduated from the program and many are already
teaching in our funded programs.
The new and improved Comprehensive Services for
Immigrant Families Program served 272 families.
Within these families, over 715 individuals were assisted in obtaining needed benefits and services. DYCD is
developing and enhancing strategies to enable providers
to coach the family members in their goal to learn
self-advocacy so they can f lourish in NYC.
More than 3,100 NYC immigrants were served in
ESOL/Civics, Families, and Neighborhood Development
Area (NDA) programs. Sixty-three percent of participants enrolled in an Immigrant Services program
achieved at least one positive outcome as defined by the
respective program area.
Neighborhood Advisory Board Liaison Unit
(NABLU)
DYCD launched the NAB Ambassador Project, with
NAB members speaking to organizations about NABs,
soliciting reactions to the findings from DYCD’s most
recent Community Needs Assessments, and helping
DYCD map service needs and gaps as well as local assets.
This year also marked the start of DYCD’s Community
Action Board, in particular its Strategic Partnership
Committee, assisting to recruit NAB members from
current youth volunteers of NYC Community Boards
in Community Districts that include NDAs.
More than 30 NABs participated at events around the
City marking National Night Out Against Crime,
where NYPD precincts work with local business and
civic organizations to raise awareness about safety and
bring attention to other local concerns and opportunities.

Runaway and Homeless Youth (RHY)
LGBTQ Youth
City-funded RHY beds continued to open in 2018,
with a total of 753 beds expected to be available citywide
by the end of Fiscal Year 2019. The Administration
invested in 40 additional beds for 21-to-24-year olds to
supplement the Unity Project investment—bringing the
total to 60.
First Lady Chirlane McCray announced a new
$9.5 million investment preventing and addressing
homelessness for LGBTQ youth across the City, including
funding for the City’s first ever youth shelter for young
people up to age 24 and an expansion of hours at the
City’s youth drop-in centers, ensuring that every
borough has a 24 hour center where LGBTQ youth can
go to feel safe and supported any time, day or night.
Commissioner Chong joined First Lady McCray for a
visit to the new DYCD-funded 24-hour drop-in
runaway and homeless youth program at Sheltering
Arms in Jamaica, Queens, and the youth drop-in center
operated by Project Hospitality on Staten Island.

Dominique Jackson, star of the FX series Pose, performed spoken
word with young people at the RHY Open Mic event

Youth Connect
The Youth Connect 1-800-246-4646 call center fielded
more than 70,000 calls in 2018, and staff attended over
100 community events to spread the word about
DYCD-funded programs.
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Workforce Connect
The number of Summer Youth Employment Program
(SYEP) jobs available to New York City young people
continued to grow, with more than 74,000 participants
served in 2018.
DYCD hosted a workshop for Brownsville, Brooklyn
residents regarding SYEP. Attendees learned more
about SYEP, and how submit an application.
The launch of Workforce Connect included the
rebranding of In-School Youth (now Learn & Earn),
Out-of-School Youth (renamed Train & Earn) and the
Young Adult Internship Program (now Intern & Earn).
The new names will better articulate the benefits of
DYCD-funded Workforce Connect programs to
potential participants; ensure the name/brand describes
programs rather than simply labeling the target populations; and increase participation and retention in
DYCD-funded Workforce Connect programs.

The 12th annual Dads Take Your Child to School Day

Requests for Proposals (RFPs)
RFPs issued in 2018 included: COMPASS Elementary
Center-Based (on hold); COMPASS Elementary
School-Based (canceled); Homeless Young Adults;
SONYC Center-Based (on hold); SONYC Middle
School-Based (canceled); SYEP Community-Based;
SYEP School-Based; and SYEP Special Initiatives.

The New York City Department of Youth and Community Development (DYCD) is part of the City’s
commitment to Open Data for All—for people of all walks of life, from all five boroughs, who are
using open data to make a difference in their communities. Along with our fellow City agencies,
DYCD continues to provide specific datasets that inform the public about the work that we do and
how we use that data to make agency decisions. Categories of DYCD data include Runaway and
Homeless Youth sites and discharge information, federal Community Development Block Grant and
Community Services Block Grant Funding, and ThriveNYC funding. DYCD has also committed to
disclosing its Open Data participation through our social media channels, on our website and in this
annual report. Visit opendata.cityofnewyork.us for more on NYC Open Data.

DYCD Events and Milestones
The COMPASS Young Sharks Career Exploration
Culminating Event featured six program sites
pitching their business ideas to a team of judges.
Over the course of 10 weeks, 16 SONYC programs
worked with Open Door LLC to develop their plans.

The top 10 Step It Up NYC teams hit the stage at
BAM Howard Gilman Opera House in Brooklyn
for the annual night of performances and calls to
action. Dance and step teams planned community service projects and developed citywide social
campaigns to speak up about issues surrounding
bullying. This year, nearly 100 teams and 1,000
young people auditioned for Step It Up NYC.
Young people from DYCD-funded programs
visited the Fire Academy on Randall’s Island to
learn firefighting skills from the FDNY, which is
looking to recruit more diverse candidates from
across the City. The event was designed to be
both fun and to expose youth to careers in the
fire department.
DYCD held the 4th annual COMPASS Recipe
Rescue Event, a competition for K–12 youth to
promote healthy eating, parent engagement, and
cooking skills. The young chefs take their favorite family recipes and “rescue” them by preparing
healthier versions. DYCD partners with the
Institute of Culinary Education to host the event.
The 13th annual Skate Day event drew hundreds
of elementary, middle school, and high school
participants from COMPASS afterschool
programs for a day of fun at LeFrak Center at
Lakeside at Prospect Park.
The second annual Spring into Health Fairs
expanded from six to 34 locations in all five
boroughs, with nearly 5,000 visitors. The events
expose community residents to an array of holistic services, local community-based organizations and City agencies in each neighborhood.

The SONYC Film Festival and competition celebrated the creative efforts of SONYC afterschool
program participants in grades 6-8. The festival
featured 50 short films created by middle school
filmmakers and shown on the big screen of the
School of Visual Arts Theatre.
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Healing
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One of the Step It Up NYC finalist teams performing at BAM.

Commissioner Chong joined FDNY Bronx Borough Commander Joseph Woznica on a tour of
Engine Co. 96/Ladder Co. 54 in the Bronx along
with elementary and middle school students from
DYCD’s COMPASS/SONYC programs. The
event is part of DYCD’s ongoing partnership with
the FDNY to educate young people about fire
safety and to expose them to careers in firefighting.

Reconciling Our Past,
Forging Our Future

The 2018 Healing the Hurt honorees with Vibrant Health and DYCD.

DYCD and Vibrant Emotional Health (formerly
known as the Mental Health Association of New
York City, Inc.) hosted the 5th annual Healing the
Hurt: Reconciling Our Past, Forging Our Future
conference. This year’s gathering focused on
post-traumatic growth, defined as positive change
experienced as the result of the struggle with a
major life crisis or traumatic event.
The 13th annual Fun on the Rock event brought
together providers and young people from the
Rockaways for a day of fun and games.
Young people from DYCD-funded programs took
over the Bronx Zoo for the 12th straight summer.
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2018

Thousands of participants from Beacon, COMPASS, Cornerstone, Cornerstone Mentoring, and
Fatherhood programs came out for the day of fun.

The Stronger Together panelists and participants.

DYCD hosted Stronger Together, a one-day symposium created to give nonprofit leaders access to
tools, ideas and resources to strengthen their partnerships. The event, a collaborative effort between
Community Resource Exchange, Fiscal Management Associates, Partnership for After School, and
Support Center for Nonprofit Management,
provided over 126 nonprofit leaders and thought
leaders with workshops, networking opportunities
and engaging panel discussions.
DYCD’s Chess Masters Tournament at PS11: The
William T Harris School in Chelsea gave more
than 400 youth an opportunity to compete among
their peers and sharpen their chess skills.
More than 500 young people from DYCD-funded
COMPASS/SONYC afterschool programs across
all five boroughs spent a day at the Park Slope
Armory in Brooklyn for the “Battle of the
Boroughs” Olympics.
DYCD Youth Services programs came together for
a Young Citizens Conference culminating event to
showcase community service and youth leadership
activities as well as demonstrate skills learned
implementing projects during the program year.
Over 400 young people turned out with their
enthusiasm for working to make a difference in
their communities.
Over 100 4 th-8 th graders from various
DYCD-funded programs performed scenes from

the Disney musical, The Lion King, live at the
Tribeca Performing Arts Center for DYCD on
Broadway.
Students from DYCD-funded afterschool programs
and community centers gathered with their friends
and family at BRIC Arts Media House in Brooklyn
for the third annual DYCD Heroes Project Youth
Comic Festival. The literacy-focused comic book
initiative challenges elementary and middle school
students in all five boroughs to develop stories
about heroes—real or imagined—in their own
communities.
The Rise and Shine Youth Basketball Clinic at the
ED Alliance Community Center on the Lower
East Side featured basketball clinics and hours of
fun for young people.
More than 7,500 young people from the Beacon,
Cornerstone, and SONYC programs were engaged
in DYCD’s Soccer for Success program, funded by
the U.S. Soccer Foundation. At the end of the
program year, the participants were invited to join
soccer skills & drills and nutritional workshops.
Youth soccer teams also faced off in the annual
Summer Play League powered by DYCD.
DYCD and Nike partnered for another year to
provide structured recreational programs for
middle school-aged youth at the Beacon, Cornerstone and SONYC programs. More than 1,500
young athletes participated in the DYCD/NIKE
Zoom League.
DYCD once again participated in the Metropolitan
Museum of Art’s biannual Teens Take the Met!
The event encourages young people—many of
whom are visiting the Met for the first time—to
immerse themselves in hands-on experiences while
exploring the Museum.
For Runaway and Homeless Youth Awareness
Month in November, DYCD hosted several events,
including Bowling Night and Open Mic, where
youth who reside in DYCD-funded RHY
programs perform their original music, poetry, and
theater based on their personal life journeys.

FY2018 DYCD FUNDING STREAMS
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CEO/YMI
NDA
COMPASS–NYC
RHY
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WLG
WIOA

ACRONYM KEY
Center for Economic Opportunity Programs/Young Men’s Initiative
Neighborhood Development Area Programs
The Comprehensive After School System of New York City
Runaway and Homeless Youth Program
Summer Youth Employment Program
Work, Learn & Grow Employment Program
Workforce Innovation and Opportunity Act

*Other Programs
TA & Evaluation, Food Pantry, NYC Service Corps and Charter School Initiative
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NYC Department of Youth & Community Development
2 Lafayette Street, 19th Floor
New York, N.Y. 10007
Youth Connect
Toll Free 1.800.246.4646
Out-of-State: 646.343.6800
Call 311 for government information and services
Out-of-City: 212.NEW.YORK (212.639.9675)
www.nyc.gov/dycd

www.dycdportal.nyc/discoverdycd
DiscoverDYCD allows users to search for
DYCD-funded providers by program type, borough,
neighborhood or zip code, and provides contact
information, lists of activities offered, and a mapping
feature with navigation. Advanced search features
also allow users to narrow results through keywords.

