
NYC Civic Corps Evaluation Plan 

 
Research Questions to be Addressed  
In looking across the landscape, we have decided to somewhat replicate the questions used in 
the CalSERVES VIP program evaluation from 2012 as that program is similar to ours. This will 
both help bolster their research and also help to add our voices to a growing field of 
volunteer capacity building research for CNCS. Therefore, our research questions are: 1. Does 
a host site’s participation in NYC Civic Corps increase an organization’s capacity to utilize 
volunteers compared to organizations that were have not served as NYC Civic Corps host sites 
(comparison group)? 2. Does participation in NYC Civic Corps increase effectiveness, efficiency 
and reach of host sites in terms of volunteer recruitment, training, management and 
retention compared to those who were not host sites? 3. Does participating as a host site 
with NYC Civic Corps improve the capacity of the host site to sustain volunteer programs? 
These questions, which are more targeted yet similar to past evaluation questions, will be 
able to be tested more deeply than before as almost all Civic Corps host sites will be localized 
community-facing CBOs, as opposed to the past when a greater number of host sites were 
local outputs of national organizations or a selective group of City agencies that worked with 
volunteers. Through this year’s host sites, we believe that members' impact will be able to be 
seen more clearly and move the host organizations further in terms of their usage of 
volunteers.  
 
Research Design  
The quasi-experimental design (QED) proposed is to designate a comparison group of 
organizations to compare with host sites receiving a Corps member and then to collect the 
same measures of inputs, outputs, and outcomes from all organizations in both groups. The 
organizations in the comparison group will be matched as closely as possible with host sites as 
to size (of full-time employees), kinds of services provided, and types of clients served. By the 
nature of the situation, neither the selection of organizations in the treatment or comparison 
group can be random. Host sites are not a random group of all CBOs, but those which use 
volunteers to help provide services to underserved clients. Similarly, it only makes sense to 
compare the impact of such organizations with others doing much the same things. NYC 
Service will not designate organizations for the comparison group from applicant 
organizations which did not receive Corps members because that would bias the comparison. 
Instead, NYC Service will both ask each applicant organization to designate one or more sister 
organizations in the same line of work and functionally analyze the operating domains and 
client bases of all CBOs to identify the universe of comparable organizations. NYC Service will 
also use its’ network of 800+ NYC partner organizations to find any matches that specific 
organizations may struggle with finding on their own. We will do outreach over the number 
needed and directly engage 2-3 times the final number needed (40) in order to make sure 
that we have enough responses to match directly to our host site group. NYC Service will use 
the same pre-service survey given to host sites which allows organizations to assess their 
volunteer program status (volunteer usage, types of volunteers used, systems in place, etc.) 
before members begin as a baseline to further insure the similarities of organizational 



volunteer use profiles in matching of similar organizations. For each treatment organization, 
NYC Service will seek to identify the most-similar comparison organization. The external 
evaluation will gather data from both groups of organizations, designating and training an 
individual in each organization in the comparison group to provide the comparison data. NYC 
Service will complete the selection of evaluator near to the start of the 2019-2020 program 
year, which will differ from previous evaluation reports, which selected comparisons after the 
program year was completed.  
 
Sampling, Measurement, and Data Collection  
We anticipate that we will have 40 host sites in the treatment group (all host sites currently in 
the program for the year) and 40 comparable organizations in the comparison group. Similar 
to our last successful evaluation that was submitted to CNCS in 2018 with our recompete 
application, we will survey all 40 host sites and gather data from 40 organizations that closely 
match the size, geography, budget and volunteers engaged as our host sites through an 
outreach process of 2-3 times the number needed (40) from NYC Service’s network of 800+ 
non-profits as well as the networks of our host sites. This will ensure that we have the right 
matches and, in speaking to our evaluation colleagues, would be the numbers found in a 
power analysis to find the correct number for the comparison group. Measurements will be 
as described in the previous section on inputs and outputs. We will gather data from a) pre- 
and post-period snapshots of organizational staff and volunteer levels through a newly 
designed volunteer program assessment that was completed by host sites at the point of 
application for the program and will be at the end of the program (and will similarly be 
completed by comparison organizations over a period of time), staff allocation, and client 
characteristics, including surveys and, for host sites, focus groups. We would also capture 
volunteer numbers, size of projects that volunteers work on and the dosage of volunteers to 
best get a sense of how growth looks at each organization. We would also ask about 
volunteer recruitment practices and retention strategies employed by the Corps member at 
host sites and by the comparison group overall to be able to show the impact. These would all 
be completed by the point person at the treatment or comparison organization for volunteer 
engagement, preferably a Volunteer Manager/Coordinator/Director, or a person who has the 
largest share of responsibility for overseeing volunteer engagement. b) pre- and post-period 
surveys of Corps members as to their experiences via surveys sent digitally to all members via 
an online survey platform that NYC Service currently uses to collect such member data. The 
evaluation period will extend after the program year's completion to test whether the 
member impact continues past the program year.  
 
Analysis Plan  
A dataset will be constructed for the treatment and comparison groups and multivariate 
analysis will be undertaken to determine statistical relationships between inputs, 
organizational characteristics and activities, and outputs and outcomes. Summary statistical 
analysis will be undertaken to detect any statistically significant differences between 
treatment and comparison groups on summary differences and differences in the 
relationships in the multivariate analysis. This will be built upon the baseline equivalency data 



that is initially collected on each organization to ensure as much parity as possible between 
the groups pre-intervention (i.e. NYC Civic Corps) for treatment groups.  
 
Qualifications Needed for Evaluator  
The evaluator will be independent of NYC Service in terms of not having a personal 
investment in the program being evaluated or in any way having a potential or perceived bias 
regarding the program. The evaluator should have at least five years of experience in 
completing similar types of evaluations for social service programs. The evaluator should hold 
the academic and professional credentials and training to supervise data collection and 
undertake complex statistical analysis procedures. Their proficiency should be demonstrated 
both through the successful completion of similar assignments and through publications 
based on research. They should also have the resources to collect and analyze breadth of data 
needed. NYC Service anticipates the evaluator to be identified in summer 2019. The research 
will cover the 2019-2020 program year, including identifying the comparison group near the 
beginning of the program year in September 2019. As the updated program model proposed 
here was informed by our prior evaluation, we will focus this study on NYC local 
organizations. The timeline will carry through to the end of the funding cycle. A full data set 
will then be assembled, cleaned, and checked with the various data providers. Analysis of the 
data should be completed within a month of the end of data collection in/around March 2021 
and a draft report completed within two months of the end of data collection in May 2021. 
This draft will be reviewed by program staff and other knowledgeable individuals and 
completed within four months of the end of data collection. The overall evaluation process is 
expected to cost $85,000. This will include research time to gather, clean, and verify data, 
undertake the data analysis, draft the report, review it with relevant parties, and complete 
the report for public dissemination in digital form.  
 
Theory of Change  
NYC Service places 80 AmeriCorps members in 40 different local CBOs, with a focus on local 
needs and challenges. AmeriCorps members help recruit, manage, and train volunteers, and 
build and enhance the volunteer management systems. They also seek to build and enhance 
performance data collection tools, create and conduct community assessments of need, and 
focus volunteer efforts on CNCS priority areas. NYC Service expects these input activities to 
yield clear outputs: increasing the numbers of new and continuing volunteers recruited and 
managed and trained by host sites, improving their techniques and procedures for recruiting 
and managing volunteers, and assisting host sites in conducting community assessments. 
These outputs in turn are expected to yield certain potentially measurable short term, 
medium term, and long term outcomes. One short term outcome should be increased 
knowledge within host sites about where their volunteers can make strategic difference in the 
lives of those who live in the surrounding community. NYC Service also expects volunteers to 
grow their skills in terms of serving community members in the CNCS focus areas. Finally, NYC 
Service expects the organizations to develop better volunteer management systems. In the 
medium term, NYC Service expects that AmeriCorps members will help their host sites to 
increase organizational effectiveness, efficiency and reach by recruiting more volunteers and 



improving volunteer service delivery. Finally, in the long term, NYC Service expects to see 
volunteer outcomes such as greater volunteer retention improve more for those volunteering 
with served organizations than in those interacting with non-served organizations. Through 
careful designation of treatment and non-treatment organizations, NYC Service will make a 
good faith effort to detect these differences.  
 
Inputs and Outputs to be Measured 
AmeriCorps members and pre-service volunteer capacity at host sites are the key inputs to 
the evaluation plan. The main base of evidence for evaluating the plan will be drawn from the 
America Learns monthly reporting system. The short-term output is that the AmeriCorps 
members will enable host sites to develop improved procedures for volunteer recruitment 
and management and increase the numbers of volunteers recruited, trained, and managed. 
Data will include the number of community volunteers recruited by Civic Corps, the number 
managed, and the number of CNCS-supported organizations implementing three or more 
effective volunteer management practices as a result of capacity building activities 
undertaken by Corps members in those organizations. In the medium term, NYC Service 
expects host sites to expand their services to underserved community members. This will be 
measured both by the number of host sites completing a volunteer program assessment that 
identifies goals and recommendations for improving service, by the number of host sites 
measuring their progress toward these goals, and by the number of new beneficiaries these 
host sites report serving from one or more targeted or underserved populations that received 
services as a result of capacity building services in CNCS focus areas. In the long term, NYC 
Service expects to see outcomes improve for underserved community members receiving 
services from host sites whose procedures and volunteer levels have been improved by 
AmeriCorps members as well as the increase in volunteer retention. At present, this is 
measured by organizational reports of their efficiency and effectiveness on a post-survey test 
administered to host sites after the program year. 

 


