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SUMMARY OF PROJECT AND
SELECTION PROCESS

Pursuant to this Request for Proposals (“RFP”), the City of New York
(“City”), through its Department of Housing Preservation and
Development (“HPD”), is inviting developers to submit proposals for
residential and/or mixed-use development on eleven prime parcels
(‘Development Sites”) through HPD's Comerstone Program. Al
properties offered in this RFP are located in Northern Manhattan. (See
Section 3A, Development Sites). These sites;located in Manhattan
Valley, West Central Harlem, and East Harlem, provide unique
opportunities to enhance the revitalization currently underway in these
neighborhoods.

The selected developer(s) will finance and build new residential and,
where applicable, mixed-use developments. Preference will be given to
proposals for owner-occupied housing.

Limited housing subsidies, for Sites 2,3,6, 8 and 11 (as described in
Section 3) may be offered by the New York City Housing Development
Corporation (*HDC"). In addition, HDC may issue taxable bonds to
provide long term fixed rate permanent financing for cooperative or rental
projects. HDC subsidy is available only for cooperative or rental projects.

HPD will select a developer for each site based on an evaluation of the
Respondents’ qualifications, the design quality and responsiveness of the
development proposal to the Program Guidelines as outlined in Section
3B, the amount of subsidy requested by the Respondent for sites that are
eligible for HDC funding, and other factors as noted in Section 4,
Developer Selection Process. For Site 1, purchase price for the land
will be an additional consideration. HPD may award more than one site to
a development team.

This RFP does not represent any obligation or agreement whatsoever on
the part of the City. Any obligation or agreement on the part of the City
may only be incurred after the City enters into a written agreement
approved by the Mayor and the Corporation Counsel. The City is under
no legal obligation to convey the Development Sites through a
competitive process. The City may use the proposals submitted pursuant
to this RFP as a basis for negotiation with Respondents as the City
deems appropriate. HPD may reject at any time any or all proposals,
amend or withdraw this RFP in whole or in part, negotiate with one or
more Respondents, and/or negotiate and dispose of the Development
Sites on terms other than those set forth herein (including to parties other
than those responding to this RFP). HPD may also, at any time, waive
compliance with, or change any of the terms and conditions of this RFP,
entertain modifications or additions to selected proposals, or withdraw or
add individual sites or parcels from or to this RFP.



Respondent

Principal

Developer

Development Team

Development Site

Project

DEFINITIONS

An individual, partnership, limited liability company, corporation, joint
venture, or other entity that submits a proposal in response to this RFP.

An individual, partnership, limited liability company, corporation, or other
entity that will act as the general partner or managing member of the
Respondent, or any entity, known limited partner, or other person that
has at least a 20% ownership interest in the Respondent.

The entity or entities selected by the City to commence negotiations
regarding the development of the Development Site offered through this
RFP. The entity or entities will provide equity; secure financing;
assemble a Development Team; design, develop, and build the Project;
and oversee the marketing and management of the completed
residential units and commercial/retail space included in the Project.

The Developer and the professional, technical, and construction entities
(e.g. general contractor, architect, engineer, legal counsel, marketing and
managing agents) that will participate in the design, development,
construction, marketing, and/or management of the Project.

One or more contiguous or non-contiguous sites being offered for
development under this RFP as a single project, as described in Section
3A and Exhibit F.

The development of residential and commercial/retail units and any
accessory parking on the Development Site.



Site 8
Block 1954: Lots 20-28, 32-34,
3642
Lot Area - approx. 44,600 sq. ft.

Site 9

Block 1795: Lots 41, 43-48;
Bilock 1796: Lots 8, 9, 11-19, 38,
40, 106, 109, 113, 117

Lot Area - approx. 55,700 sq. ft.

Site 10

Block 1755: Lots 43, 45-49, 143,
146

Lot Area - approx. 16,000 sq. ft.

Site 11

Block 1756: Lots 21-23, 25, 26,
28, 30-32, 3941, 43, 45

Lot Area - approx. 41,700 sq. ft.

This site includes: (1) unimproved land located mid-block, facing West
127" Street extending westward to St. Nicholas Avenue; (2) unimproved
land along St. Nicholas Avenue that extends northward to West 128*
Street; (3) unimproved land along West 128" Street; (4) unimproved land

. facing Frederick Douglass Boulevard; Lots 33, 34 and 36 include vacant

city-owned buildings. (Lot 40 is currently an occupied city-owned building
and is also included in this RFP. Tenants will be relocated prior to
disposition. Lots 29, 30, 31, 36, 43, and 136 are privately-owned parcels
and are excluded from this RFP.) There is a subway easement adjacent
to the site on St. Nicholas Avenue.

This site includes: (1) unimproved land on the north and south sides of
East 119™ Street between First and Second Avenues on Blocks 1795 and
1796; (2) unimproved land on the south side of East 120" Street between
First and Second Avenues.

This site includes: (1) unimproved land mid-block facing East 131% Street
between Madison and Park Avenues; (2) vacant buildings on lots 43 and
143. (Lot 44 is a privately owned parcel and is excluded from this RFP.)

This site includes: (1) unimproved land located mid-block between East
131% and East 132™ Streets facing Madison Avenue; (2) unimproved land

- and vacant buildings facing East 131* Street; (3) unimproved land and

vacant buildings mid-block facing East 132™ Street. (Lots 24, 29, 33, 38,
44, 47, 48 and 50 are privately-owned and are excluded from this RFP.
Lots 49, 51, 52 are city-owned vacant buildings and are excluded from
this RFP; these buildings will be rehabilitated and are currently offered
through HPD’s Vacant Building 2000 RFP.)
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Cornerstone RFP
Site 1

Block 1845
lots 9, 11, 56

Legend

B Cty-Owned Vacant Land
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Cornerstone RFP
Site 2

Biock 1672
Lot 17
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Cornerstone RFP
Site 3 & Site 4

Site 3:

Biock 1945

Lots 29, 31, 32, 33,
34, 35, 36,136

Site 4

Block 1945

Lots 18, 20, 21, 22,
23, 24, 25, 26,
27, 28, 37, 38,
39, 40, 41, 42,
43, 45

Legend
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Cornerstone RFP
Ske 5

S Block 1946

- Lots 18, 19, 20, 21,
23, 24, 26, 27,
28,39, 40, 41,
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Cornerstone RFP
Site € & Site 7

Site 6:
Block 1947
part of Lot 25

Site 7
Block 1947
Lot 40, part of Lot 25

Legend
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Cornerstone RFP
Ste 8

Block 1954

Lots 20, 21, 22, 23,

24, 25, 28, 27,
28, 32, 33, 34,
36, 37, 38, 39,

40, 41, 42
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Cornerstone RFP
Ste 9

Block 1795
Lots 41,43, 44, 45,
46,47, 48

Block 1796

Lots 106, 8, 9, 109,
11,12, 13, 113,
14, 15, 16, 17,
117, 18,19,
38,40
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Cornerstone RFP
Site 10

Block 1755

Lots 43,143, 45,
46, 146, 47,
48, 49
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Site 11

Block 1756

lots 21, 22, 23, 25,
28, 28, 30, 31,
32,39, 40, 41,
43,45
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B. PROGRAM GUIDELINES

Responsiveness to the Program Guidelines will be considered in
reviewing Respondent submissions. HPD sees this RFP as an
opportunity to create attractive multi-family and row house developments
on these prominent sites that will enhance the architectural character of
each neighborhood.

Preference will be given to proposals that inciude homeownership units
and incorporate neighborhood commercial/retail space where applicable.
Preference will aiso be given to proposals that utilize the Quality Housing
program from the New York City Zoning Resolution, except for Sites 2
and 8 where design solutions that incorporate taller buildings may be
more appropriate. HPD will consider proposals for any sites in this RFP
that include other uses, as permitted by zoning, that will enhance the
existing character of the neighborhood.

For Sites 3 and 6, additional development rights may be available from
adjacent Sites 4 and 7, respectively, to the extent that development
proposals for Sites 4 and 7 do not fully utilize the floor area available on
the sites pursuant to zoning.

Detailing and Material The design concept should employ architectural
features that recall appealing New York City residential environments.
Details should define the bases, middies, and tops of buildings, and
produce bases which reinforce human scale. Dimensions, spacing, and
setting of fenestration should echo neighborhood patterns. Overall
building fenestration should be varied in the bases and tops of buildings.
Lines or projections marked by a change in color, texture, material, or
fenestration should be used to: (1) reduce the scale of the building wall;
(2) relate to lower, narrower adjacent buildings; and (3) mark the juncture
of the middle of the building with the base and the top.

Street Treatment Street trees, pedestrian lighting and other streetscape
features must be provided surrounding the development sites. See
individual site descriptions below for Sites 3, 6, and 8 regarding additional
streetscape requirements.

Entrances The main residential entrances should be clearly articulated
and differentiated from commercial/retail spaces.

Demolition of Buildings All city-owned buildings on the Development
Sites should be demolished except as noted for Sites 10 and 11.

Circulation Pedestrianfvehicular conflicts must be minimized to the
greatest extent possible. Parking, if any, must be provided below grade.
Loading docks, if any, must be enclosed or appropriately screened.

On Site 1 - Preference will be given to proposals that maintain the street
wall on Cathedral Parkway and at the corner of West 109" Street and
Manhattan Avenue.

On Site 2 - Preference will be given to proposals that include a mid- to
high rise building on First Avenue that maximizes unit views, and low-rise



On Site 9 - Preference will be given to proposals for four-story
homeownership row houses or garden apartments. Off-site parking will
not be permitted.

On Site 10 - Preference will be given to proposals for four-story
homeownership row houses with stoops. Off-site parking will not be
permitted. Vacant row houses on lots 43 and 143 should be rehabilitated
as two- or three-family housing.

On Site 11 - Preference will be given to proposals that create a
continuous site at the corner of Madison Avenue and East 131° Street.
The proposed building should align with the existing adjacent buildings on
Madison Avenue and should turn the corner of East 131° Street. Existing
buildings should be rehabilitated along East 131* Street. Along East
132" Street, preference will be given to proposals that create a
continuous site and maintain the East 132™ Street wall.

C. ZONING

Proposals must be consistent with the New York City Zoning Resolution;
any applicable Urban Renewal Plan, as such may be amended from time
to time; and all other applicable laws and regulations.

Note: Proposals should also anticipate the impact of the Department of
City Planning’s Unified Bulk Program currently being reviewed through
the City of New York’s Uniform Land Use Review Procedure (ULURP).

D. ENVIRONMENTAL REVIEW

The Development Team for each site will be expected to work with the
City to prepare an Environmental Assessment Statement (EAS), pursuant
to City Environmental Quality Review (CEQR) requirements, for the
proposed project.

E. OBLIGATIONS OF THE DEVELOPER
The Developer will be required to perform the following:

1. Execute a Land Disposition Agreement (“LDA") with HPD at the time
of sale to implement the entire Project proposed to be developed by
the Developer, setting forth the total project costs, the nature of the
development, and the timetable to implement the entire project.

2. Prepare preliminary site plans, engineering and on-site environmental
studies as may be required by HPD and by construction lenders.

3. Fund and undertake any and all environmental testing and/or
remediation required on the Development Site.

4. Fund and undertake the demolition of any vacant city-owned
buildings on the Development Site that the Developer is not
proposing to rehabilitate.



2. ltis the responsibility of the Developer to obtain construction and
permanent/end loan financing from private lenders in amounts
consistent with the proposal. Within 120 days of HPD’s issuance of a
negotiation letter, each selected developer will be required to submit
a term sheet from a private lender for construction financing for the
site(s).

3. The HDC subsidy, if any, will be provided as a 1%-3% interest only
construction loan. It will be deposited with the construction lender at
the construction loan closing. After construction complietion, the loan
will convert to an amortizing 30 year term permanent loan.

4. HDC loans are exempt from mortgage recording taxes.

5. All projects receiving HDC subsidies must be occupied by
households earning no more than 250% of the area median income.

6. The HDC loan period commences at the end of the construction
period.

7. In calculating development costs, applicants should assume payment
of the sales transfer tax and the 421-a fee.

H. TAX INCENTIVES
The Project may be eligible for 421-a partial tax exemption or UDAAP tax

exemption. Respondents should indicate which tax exemption program, if
any, they plan to utilize.

10



Ability to Finance

Adverse Findings

Demonstrated
Development

Capacity

laws and regulations. Any substantial deviation may disqualify proposals
from consideration. Proposed development must meet all minimum
requirements in Section 3B, Program Guidelines. Proposals should
anticipate the Department of City Planning’s Unified Bulk Program,
currently being reviewed through the City of New York’s Uniform Land
Use Review Procedure (ULURP).

HPD will evaluate the Respondent's liquid assets, bank references, and
current commitments in order to assess the Respondent’s capacity to
secure private market financing, pay the proposed purchase price for the
Development Site (for Site 1 only), meet the construction lender's equity
requirements, absorb any cost overruns, and commence and complete
construction of Respondent’s entire development project on a timely
basis. Any history of filing a bankruptcy petition or being the subject of
involuntary bankruptcy proceedings must be disclosed and will be
considered. v

Estimated development costs must be within current industry parameters.
Proposed marketing plans for the residential units and any
commercial/retail space must be deemed realistic based upon proposal
information and market conditions.

A Respondent’s proposal will be rejected if there are any adverse findings
that would prevent the City from conveying a site to the Respondent or
any person or entity associated with the Respondent. Such adverse
findings include, but are not limited to: (1) arson conviction or pending
case; (2) harassment conviction or pending case; (3) City mortgage
foreclosure proceedings or arrears; (4) in rem foreclosure or substantial
tax arrears; (5) defaults under any City-sponsored program; (6) de-
designation as developer of any government sponsored or publicly
assisted project; (7) a record of substantial building code violations or
litigation against properties owned by the Respondent or by any entity or
individual that comprises the Respondent; or (8) conviction for fraud,
bribery, or grand larceny.

B. COMPETITIVE SELECTION CRITERIA

Proposals that satisfy the Section 4A, Threshold Requirements above
will be rated and ranked according to the competitive selection criteria
described below. In evaluating proposals under these criteria, the
combined experience and resources of all Principals of the Respondent
will be considered.

HPD will consider the number, size, type, and scale of projects built, and
Respondent's role in each project (e.g. at-risk developer, general
contractor). HPD will give greater weight to development experience in
which the Respondent was an at-risk developer and to participation in
larger scale and new construction projects. HPD will also consider
quality of design and construction, history of completing projects on time
and within budget, satisfactory handling of punchlist items, and the
absence of tenant and/or purchaser complaints.

12



SUBMISSION REQUIREMENTS
A. PRE-SUBMISSION REQUIREMENTS

All communications regarding this RFP should be directed to Syreeta
McFadden, Senior Project Manager, Office of Development, at (212) 863-
6091. Written communications and inquiries may be addressed to
Syreeta McFadden, Department of Housing Preservation and
Development, Office of Development, 100 Gold Street, Room 9P-8, New
York, NY 10038; faxed to (212) 863-8055; or e-mailed to
mcfaddes@hpdlan.cn.ci.nyc.ny.us.

A pre-submission conference will be held on July 11, 2000 at
1:00PM at HPD, 100 Gold Street, Room 1R-3, New York, NY.
Interested organizations are strongly encouraged to attend the pre-
submission conference as this will be the only opportunity to ask
questions and receive answers in person regarding the RFP.

People with disabilities requiring special accommodations either to pick
up the RFP or to attend and/or participate in the pre-submission
conference should contact Ms. McFadden

B. GENERAL REQUIREMENTS

PROPOSALS MUST BE SUBMITTED BY HAND NO LATER THAN
4:00PM ON AUGUST 30, 2000 TO HPD AT THE ADDRESS BELOW.
PROPOSALS RECEIVED AFTER THE DUE DATE AND TIME WILL
NOT BE CONSIDERED. HPD WILL NOT ACCEPT PROPOSALS
SUBMITTED AFTER THE DUE DATE AND TIME REGARDLESS OF
THE REASON FOR THE LATE SUBMISSION.

HPD must receive one (1) original and five (5) copies of each proposal
containing all required supporting documentation. All proposals must be
bound in three-ring binders only. The originai proposal must be signed
by an authorized representative of the Respondent. The proposal must
also provide the name, address, telephone and fax numbers, and e-mail
address (if available) of an authorized representative of the Respondent
who may be contacted during the period of proposal evaluation. Each
copy must be clearly labeled as described below and tabbed as indicated
in Section 5C, Contents of Proposal below. Respondents must inform
any commercial delivery service, if used, of all delivery requirements and
ensure that the required information appears on the outer envelope or
box. The original and all copies must be submitted in sealed envelopes
or a sealed box and labeled as follows:

FROM: Respondent’'s name and address
TO: Department of Housing Preservation and Development
Office of Development
100 Gold Street, Section 9P-8
New York, NY 10038
Attention: Syreeta McFadden
RE: Response to Comerstone RFP

14



TABC

-

(10) years preceding the deadline for submission of proposals in
response to this RFP.

Ability to Finance

TABD

Assets Statement - At least one Principal of the Respondent must submit
audited or reviewed financial statements describing in detail the
Principal’s financial status within the two (2) most recent fiscal years
preceding the deadline for the submission of proposals in response to
this RFP. As an alternative, the Assets Statement Form in Exhibit C may
be used. Publicly-owned companies must submit the latest annual report
and Form 10K as well as any Form 10Q submitted after such Form 10K,

Private Lender Letter - Each proposal must include a letter of interest
from a private lender or lenders indicating a willingness to lend for the
project and specifying the amount such lender is willing to consider
financing. Each letter must be on the lender’s letterhead and signed by a
representative of the lender. Terms of the financing must be included in
the letter(s).

Principal’'s Property
Listing

TJTABE

Each Principal of the Respondent must complete and submit a Principal’s
Property Listing form listing all properties owned within the last five (5)
years, either directly by the Principal or by an organization in which the
Principal is or was a corporate officer, general partner, or heid more than
a 10% interest. Please indicate all City-assisted properties, if any. This
form is contained in Exhibit D.

Development
Proposal

Tab E1

Tab E2

Provide the following to describe the development proposed:

Narrative Description - Provide a detailed narrative description that

- outlines the concept of the Project, including:

¢ Any amenities included in the Project, such as accessory residential
parking, security systems, concierge service, fitness facilities room,
laundry facilities, common open space, and terraces/roof gardens.

e Any technology incorporated into the Project to facilitate advanced
voice and data communications and any design features
incorporated into the residential units to facilitate live/work
arrangements.

¢ Information on design team principals involved in the project.

Financing Proposal - Provide a narrative description of the Project
financing. In addition, forms in Exhibit E must be completed.

Respondents should submit a competitive bid for Site 1. The Developer
will pay cash in the amount indicated in the proposal and will deliver a
purchase money note and mortgage for an amount equal to the
difference, if any, between the cash payment and the appraised value.

16



TABF

Additional Evidence
of Qualifications

Provide resumes and/or brochures describing the Respondent and any
similar projects with which the Respondent has been involved. Provide
resumes and/or brochures describing key members of the Development
Team, such as the architect, urban designer, engineer, marketing agent,
and managing agent. Provide a staffing plan indicating which Principals
and staff members will have primary responsibility for implementing the
Project and their role in the day-to-day management of the Project.
Respondents may aiso provide any additional information that
demonstrates the experience or qualifications of the Respondent.
Respondent should include any information and supporting
documentation which provides evidence of the Development Team’s
ability to work cooperatively and successfully with government agencies,
Community Boards, and other neighborhood organizations.

18



Selection of a Respondent to negotiate with HPD regarding the
development of a Development Site as contemplated by this RFP wiil not
create any rights on the Respondent’s part, including, without limitation,
rights of enforcement, equity, or reimbursement, until after all required
governmental approvals are received, and until the LDA, deed, and any
other necessary project documents are fully approved and executed.

The terms of the deed and LDA, after execution, shall govern the
relationship between HPD and the Developer(s). In the event of any
variance between the terms of this RFP and the deed and/or the LDA, the
terms of the deed and/or the LDA will govern.

The selection of a Respondent will depend on the satisfaction of the
additional documentation and review requirements described in this RFP.

No transaction will be consummated if any selected Respondent, or
Principal of the selected Respondent (individual or business entity) is in
arrears, or in default upon any debt, lease, contract, or obligation to the
City of New York, including without limitation, real estate taxes and any
other municipal liens or charges. HPD reserves the right not to review a
proposal submitted by such a Respondent.

No commission for brokerage or any other fee or compensation shall be
due or payable by the City, and the submission of a proposal will
constitute the Respondent’s undertaking to indemnify and hold the City
harmless from and against any such claim for any such fee or
compensation based upon, arising out of, or in connection with any action
taken by the Respondent, invitation to the Respondent to respond to this
RFP, the selection of the Respondent’s proposal pursuant to this RFP, or
the conveyance of a Development Site.

20



EXHIBIT A



TAB A - PROPOSAL SUMMARY

PROPOSAL SUMMARY (for Developer entity only)

If the Respondent is a joint venture, a separate Respondent Questionnaire must be provided for each
entity that comprises the joint venture, as identified below. if additional space is needed, please submit
separate sheet(s), stating the question(s) being answered on each sheet. All responses must be typed.
(See Section 5 of the RFP for detailed submission requirements.)

1. RESPONDENT INFORMATION

Name of Respondent:

Address:

Name of Contact for
Respondent Entity:

Address:

Telephone: Fax:

2. COMPOSITION OF RESPONDENT ENTITY
Is the Respondent a joint venture? Yes[ 1 No[ ]

If yes, list below the name, address, and telephone and fax numbers of each individual and/or organization
that comprises the joint venture their percentage of ownership.

NAME OF INDIVIDUAL OR ORGANIZATION/ADDRESS/TELEPHONE/FAX % OF OWNERSHIP

A1



3. DEVELOPMENT TEAM CONSULTANTS

Provide the names, addresses, and telephone and fax numbers of the Development Team consultants. If
unknown, enter “N/A”.

ARCHITECT: MARKETING AGENT (RESIDENTIAL):
LANDSCAPE ARCHITECT: LEASING AGENT (COMMERCI;AL/RETAIL):
GENERAL CONTRACTOR: - MANAGING AGENT (RESIDENTIAL):
ENGINEER: MANAGING AGENT (COMMERCIAL/RETAIL):
LEGAL COUNSEL: COMvMUNITY FACILITY OPERATOR:




TAB A - RESPONDENT QUESTIONNAIRE . :

1. ENTITY INFORMATION

Name of Respondent:

Name of Entity™:

* If other than Respondent (i.e. member of a joint venture).

2. PRINCIPALS

Provide the following information about all Principals of the entity completing this questionnaire. For
corporations, provide the names of the officers and any shareholders owning 20% or more; for
partnerships, provide the names of all general partners. State the role that each would play in the
development of the site, using the categories specified below.

NAME/POSITION/TITLE HOME ADDRESS ROLE* % OWNED SOC. SECURITY #

* Role categories: R
GP = General/Managing Partner; GC = General Contractor; F = Provides Financing, Inactive; A = Architect; L = Legal Services:
MR = Marketing Agent, Residential; L.C = Leasing Agent, Commercial/Retait; O = Other (specify)

A3



3. REFERENCES

For each of the following categories, provide the name, address, and telephone and fax numbers of at
least three business references whom we may contact regarding your experience. For each reference,
identify the property or properties with which the individual is familiar.

NEW CONSTRUCTION EXPERIENCE
MARKETING EXPERIENCE - RESIDENTIAL
LEASING EXPERIENCE - COMMERCIAL/RETAIL AND/OR COMMUNITY/INSTITUTIONAL

MANAGEMENT EXPERIENCE

4. OTHER

Has any Principal identified in Section 2 of this questionnaire, or any organization in which the Principal is
or was a general partner, corporate officer, or owned more than 20% of the shares of the corporation,
been the subject of any of the following:

1. Arson conviction or pending case? Yes[ ] No[ ]

2. Harassment complaint by the New York State Division of Rent Control or the
New York State Division of Housing and Community Renewal? Yes[ ] No[ ]

3. Had an ownership or management interest in a property that was taken in_ rem by
the City or assigned to a 7A administrator or receiver? Yes[ ] No[ ]

4. City mortgage foreclosure or currently more than 90 days ih arrears on any City
loan? Yes[ ] No[ ]

5. Default on any contract obligation or agreement of any kind or nature entered into
with the City or one of its agencies? Yes[ ] No[ ]

6. In the past five (5) years, failed to qualify as a responsible bidder, or refused to
enter into a contract after an award has been made, privately or with any

government agency? Yes[ ] No[ ]
7. Inthe last seven (7) years, filed a bankruptcy petition or been the subject of

involuntary bankruptcy proceedings? Yes[ ] No[ ]
8. Inthe last five (5) years, failed to file any required tax returns, or failed to pay

any applicable Federal, State of New York, or City taxes or other charges? Yes{ ] No[ ]
9. Been convicted of fraud, bribery, or grand larceny? Yes[ ] No[ ]

If the answer to any question is yes, provide the following information about each instance: name of
Principal(s); name(s) of organization(s) or corporation(s); Principal’s status in the organization (e.g.
officer); date of the action; and current status and disposition.

Name of Entity:

Signature:

Print Name and Title:
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TAB A - RESPONDENT’'S LETTER

Department of Housing Preservation and Development
Office of Development

100 Gold Street, Section 9P8

New York, NY 10038

Attn: Syreeta McFadden

Re: Cornerstone Request for Proposals

Dear Ms. McFadden:

This letter is being submitted in connection with my proposal (*Proposal”) submitted in response to the
Request for Proposals (“RFP”) issued by the Department of Housing Preservation and Development
(“HPD"), of the City of New York (“City”) for the Cornerstone Program (“Development Site”).

| have received, read, and understand the provisions of the RFP. | understand that selection of a
Respondent (“Respondent”) under the RFP for disposition of a Development Site and the development of
the Project described in the RFP (“Project”) will mean only that HPD will commence negotiations with such
Respondent regarding the development of the Development Site.

| recognize that any negotiations with HPD will be subject to the following terms and conditions:

1. The commencement of negotiations will not represent any obligation or agreement on the part of the
City, which may only be incurred or entered into by a written agreement which has been: (1) approved as
to form by the City's Law Department; (2) approved by the Mayor after a hearing on due notice; and (3)
duly executed by the Respondent and the City. The Negotiation Letter will only indicate HPD’s intention to
commence negotiations which may ultimately lead to the execution of such an agreement.

2. The Respondent will not have permission to enter upon the Development Site, which permission will
only be granted, if at all, in the form of a license agreement duly executed by the Respondent and the City.
The execution of any such license agreement, if it occurs, will only indicate that the City has granted
permission for the Respondent to enter onto the Development Site for the limited purposes stated in the
scope of work set forth therein, and will not indicate that the City reached any other agreement with the
Respondent regarding the Development Site or the Project.

3. The following requirements will have to be satisfied prior to the disposition of the Development Site:

The disposition of the Development Site and tax exemptions to be granted, if any, must be reviewed and
approved in accordance with all applicable HPD and City policies, which include, but are not limited to, the

following:

a. The Respondent, any other potential grantee of the Development Site, and their respective
principals must successfully undergo a background check concemlng their suitability to do
business with the City.

b. The Development Site will not be sold to any person or entity which, or to any entity with a
principal who: (1) has not fulfilled development responsibilities undertaken in connection with the
City or other governmental entities; (2) is in default on any obligations to the City; (3) is a former
owner of the Development Site; or (4) has lost real property to the City in tax or lien enforcement
proceedings.
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¢. The price and other terms for the disposition of the Development Site and the tax exemption to
be provided, if any, will be consistent with applicable City policies.

4. During negotiations, the Respondent must diligently, competently, and expeditiously comply with all
requirements communicated to the Respondent by HPD.

5. The design of the Project must comply with any applicable Urban Renewal Plan and HPD development
guidelines.

6. Either HPD or the Respondent may terminate negotiations at any time with or without cause.
Negotiations will be terminated if Respondent does not provide, within nine (9) months from the date of the
Negotiation Letter, final plans and specifications for the development and, within twelve (12) months from
the date of the Negotiation Letter, evidence of financing for acquiring and developing the property.

7. If negotiations are terminated by either HPD or the Respondent, whether with or without cause, or if
negotiations terminate automatically, then neither the City nor the Respondent will have any rights against
or liabilities to the other.

8. The City is not obligated to pay, nor will it in fact pay, any costs or losses incurred by the Respondent at
any time, including, but not limited to, the cost of: (1) any prior actions by the Respondent in order to
respond to any selection process; or (2) any future actions by the Respondent in connection with the
negotiations, including, but not limited to, actions to comply with requirements of HPD, the City, or any
applicable laws.

Very truly yours,

Signature

Title

Respondent

AG



EXHIBIT B



Josfosd ay) umo seBuoj ou NoA 4 /N ejeolpu| “Aue 4 ‘pash ssBeuew Apsdold ayj Jo swey 8y} 3pinoid “Jabeuew Auedoid e asn Jo Apoaup josloid sy sBeuews noA Ji sjeoipul < I NIWIDYNYIN ()
‘Aue )1 ‘pasn JusBe Buiexiew ay) jo aweu ay) apinosd ‘Juabe Bunexiew & pesn o Ajyosip j0afoid ay) pajessew nok S 8jeaipul (SNILINYYIN (B)
“uonmsul ayj Jo StleU a4} SPINGIH "HIAANTT ANINVINHIA/NOILDONHISNOD ()
“JBquinu suoyds|a) pue sweu Joeu0d ‘weiboid ay) jo aweu sy Bpinold NYHOO N ININNMIAOD (3)
pajaIdLoD=Wwoy ‘UoldNASUD) Jepun =0 uslidojarap-aid=aid si peloid ji ajRaIpU] 'SALYLS (D)
‘qeyay sjelspoiN=HIN ‘deysy |ERUBISqNS=YS [UOJONASUOD MON=DN ANODILYD ()
as() PaXIN=IN ‘lleley=Y 'B0l)0=0 ‘BuisnoH Aiwe sibuig=4s BuisnoH opuoD/dood=Ho ‘Bulsnoy |eusy=HYy adA} 198/0id ‘TdAL (@)
“(Ayoads) suio=r( ‘sanoeu) ‘Buouruly pepircid=4 ‘1oBeuepy uoloNAISUCY =ND H0JORIUCY (RlBUsD =09 Ispjing=g 13dojsrea=(]
(Ar/Q B'9) j01 aapoadsas ay) o) Ar Bulppe Ag yons sjeipul ‘BinjusA Jiof B Jo yed se padojaasp §| “pajsy Auadoid yoes jo Juswudoiarsp ayy ut pakeid nok seio4 Jo sjol Ly} BjEIPUY 370y (&)

. ‘AYYSSIOIN SV SOV TYNOILLIGAY HOVLLY ANY AdOD "LS¥Id4 LD3royd INIOIY LSOW HLIAM LUVLS 'A3dAL 38 LSNW SISNOLSIY 11V

(u) 3uswabeuey] 81
(B) Bupexiew| L1
{3} 1apua Jusuewiag| 9t

(3) 1spua uopyonisuon| gt

() weiboid1,r09]| 1

(p) smeg| ¢
(1x7'o) a3eq uopejduwion| zZi

(1Aro) g uelsS) 1
150D ‘|9A3q [B1oL} oF

(14 "bs) soedg aojo| 6

(14 'bg) aseds j1e30y
SHUN Jo # (8jo]

$3110)S JO #

100[01d Ul SBUIPING JO #

W W M~ .

(o) Aiobajen
(q) adA1L
(e} ajoy

$S91ppvy 2
pue auie) 103foid

N ¢ =

€ 123rodd ¢ 123rodd 1 123rodd

FON3IH3IdX3 NOILONHLSNOD - 8§ 8YL

L) © & » = & o X A i, <o




18quinu 3uoydsja) pue ‘aieu 108JU00 'weiBoid By} JO SWIRU BY) IPINOIY INVEDON INIWNYIAOD §

'P3se3| 0 J0RIU00 JapUN Sem Joa(0id 34} 4O %06 Jey) Alep U pue Aouednooo (el jo S1ep Y} J0) 1eRA/YIIOW B4} SPIACI] ‘ATSVIT %06 7 ADNVANDD0 VLN ¢
‘Bunexrews jo uoia|dwioo pue pes ay) 10} JeshIUoW 9y} SPINOId GOINI ONLLIMNYIN €

Aue g ‘pasn yuebe Bunesiew sy jo sweu 9y} IPINOI Juabe Bugieyiew e pasn Jo ANoanp 1osloid ey} pejexiew nok 911U} [GOHLIN ONILINHYN 2
‘uohiElIqeys! sjeispout 1o ‘uonelliqeyes [ERURISANS "UOIINASUD MaU S1 108(0id i B1EIIPU| JeHISAPY| - | 'BSN-PaXIPY - I HRI9Y - ¥ B0JQ) - O ‘BUISNOH - H o 3dAL L

‘AYYESIOIN SV SOV TYNOILIAGY HOVLLY ANV AdOD LS4 1OTFO¥d INIDIY 1SOW HUM LAVIS ‘GIdAL 38 1SN SASNOJSIY 11V

(6) WyEDOdd ».st_zmmsow (¥) QASYIT %06 % ADNYANDIOO TWILINI (€) QOIYId ONILANYYIN

(z) GOHLAW ONLLIIYW]  SLIN| sodta| (14 09 301440] (13 0% Ividy (1) IdAL SS38AAV ® INVN 103rodd
(S) WvHO0Hd LINIWNNIA0D] (b) 03SY3T %08 B AONYANODO IVILINI (€) AOIYId ONILINAYIN

(@ qoHiawonLwvw]  sunn| sodie] (1409 301440] (14 09 Wviad (1) 3dAL $SIAAY ? INYN LOArOxd
(8) WyyDOoud INIWNYAAOD| () a3svaT %06 » >oz<m:ooo TVILINI (€) QOI3d ONILIMHYIN

(@ qoHLaW ONLEYYYW|  SUNN| soaig| (L4 ©9) 30idd0| (14 09 Wvidy (1) 3dAL $S34AAV ® INVN LO3rodd

{@mmusn ol € 4o Jequiaw 9'1) JuspuOdsay uBY} 18410 §| ,

« IVOGIAIANIVALILNT 40 INVYN

-AINJANOJSIY 40 INWVYN

JONIIHIdXI ONILIWHYIA - 8 Y1

W8



'EXHIBIT C



TABC
Cornerstone Program RFP
Assets Statement

Name of Applicant:
Site(s) Applied For:

Assets Statement must be dated and signed.
Assets Statement must describe financial status within the last twelve months.

Financial Statement is submitted for ("x" one)
Individuat
Corporation
Limited Partneship
Not-For-Profit
Other (specify):

Section 1 - Personal information

Name:

Business Name:

Business Phone:

Marital Status:

Residence Address:

City: State: Zip Code:

Business Address:

City: State: Zip Code:

Position (Title): Years of Service:
Salary: Bonus/Commission:
Other Income: ' Source:

Gross Life Insurance:

Beneficiaries:

Are you a defendant in any lawsuits or legal action? f so, describe below:

Do you have any contingent liabilities? If so, describe below:
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TABC
Cornerstone Program RFP
Assets Statement

Section 2 - Statement of Financial Condition

ASSETS

DOLLARS

LIABILITIES

DOLLARS

Cash On Hand and in Banks

Notes Payabie to Banks

Secured

Notes Receivable:

Notes Payable to Banks

Unsecured

Real Estate

See Schedule A Notes Payable to Others
Mortgages Owned Secured

See Schedule B (Part 1)
Marketable Securities Notes Payable to Others

See Schedule B (Part 2) Unsecured
Cash Value of Life Insurance

Debt Balances in Margin

Other Assets*

ltemize: Accounts with Brokers

Loans Against Life
Insurance

Mortgages on Real Estate
See Schedule A

Other Liabilities
Itemize:

Total Assets

Total Liabilities

Net Worth

* Any interest in a closely held business must be documented by providing a current balance
sheet for that business and stating the percent of interest held by the applicant holds.
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(

K

Schedule B: Part 2: Marketable Securities
List separately and check (X) next to those pledged as collateral.

Martketable Securites

DOLLARS

Collateral?

(if additional room needed, duplicate and attach Suppiemental Schedule B (Part 2).
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TAB E2 - CONSTRUCTION PERIOD USES OF FUNDS +

Name of Applicant:
Site(s):
DEVELOPMENT COSTS
A. ACQUISITION COST (for Site 1)
B. HARD COSTS
1 Contractor's Price for Residential Component
2 Contractor's Price for Commercial/Retail Component
3 Hard Cost Contingency ____ % (Total Contractor's Price)
4 TOTAL HARD COSTS
C. SOFT COSTS
1 Architect & Engineering .
2 Appraisal
3 Surveys
4 Borings
5 Permits, Fees, estc.
6 Environmental
7 Insurance
8 Bonding
9 Bomrower's Lega! Fees
10 Lender Legal/Engineering Fees
11 Title and Recording
12 Accounting
13 Taxes, Water & Sewer, Utilites
14 Marketing & Leasup
15 Consultant Fees
16 Construction Interest
17 Bank Commitment Fee
18 Bank Letter of Credit Fee
19 Bank Mortgage Insurance Premium
20 Bond Issuance & Closing Costs (If applicable)
21 HDC Commitment Fee (if applicable)
22 HDC Negative Arbitrage (If applicable)
Other Soft Costs (identify)
23

24
25

26 TOTAL SOFT COSTS (C1:C25)
27 Developer Fee

D. TOTAL DEVELOPMENT COST (B4 + C26 + C27)
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TAB E2 - CONSTRUCTION FINANCING '

Name of Applicant:

Site(s):

A. TOTAL DEVELOPMENT COST
{from Tab E2 (form 1), line D.)

Il. SOURCES OF FINANCING

B. EQUITY
(Please indicate sources below.)

C. PRIVATE CONSTRUCTION LOAN

TOTAL SOURCES OF FUNDS (B + C)
(This total should equal Total Development Cost.)

CONSTRUCTION LENDER:

INTEREST RATE:
TERM:

SOURCES OF EQUITY:

The Assets Statement (TAB F) must demonstrate sufficient assets to provide the required cash equity.
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TAB E2 - PERMANENT FINANCING - . -

Name of Applicant:

Site(s):

If the residential development is financed separately from the commercial/retail development,
please estimate the Commercial/Retail TDC, and complete "l. Sources of Financing” for the
residential component and "ll. Sources of Commercial/Retail Financing” for the Commercial/Retail

component.

If the residential and commercial/retail components are financed together, only complete
"l. Sources of Financing."”

1. SOURCES OF FINANCING

A. EQUITY
(Please indicate sources below.)

B. FIRST MORTGAGE

(The loan amount must be consistent with the
projected debt service in Tab E2 (form 3a),
line C30.)

C. SECOND MORTGAGE

(The loan amount must be consistent with the
projected debt service in Tab E2 (form 3a),
line C31))

TOTAL SOURCES OF FUNDS (A+ B + C)

FIRST MORTGAGE LENDER:

INTEREST RATE (including SONYMA):
TERM:

SECOND MORTGAGE LENDER:

INTEREST RATE:
TERM:

SOURCES OF EQUITY:

Il. SOURCES OF COMMERCIAL/RETAIL FINANCING (if financed separately from residential)

D. COMMERCAIL/RETAIL TDC

3of5



E. EQUITY
(Please indicate sources below.)

F. FIRST MORTGAGE

(The loan amount must be consistent with the
projected debt service in Tab E2 (form 3a),
line C30.)

G. SECOND MORTGAGE

(The loan amount must be consistent with the
projected debt service in Tab E2 (form 3a),
line C31.)

TOTAL SOURCES OF FUNDS (E + F + G)
(Total Sources of Funds must match the
Commercial/Retail TDC.)

FIRST MORTGAGE LENDER:

INTEREST RATE:!
TERM:

SECOND MORTGAGE LENDER:

INTEREST RATE:
TERM:

SOURCES OF EQUITY:

The Assets Statement (TAB F) must demonstrate sufficient assets to provide the required cash equity.
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TAB E2 - PRO FORMA INCOME AND EXPENSE SCHEDULE: 1ST YEAR OF STABILIZED OPERATIONS -

A. REVENUES
1 Gross Residential Income
(This amount must correspond to estimates for Total Annuat Revenue in E1(form 1a or 1c).)

2 Less Vacancy @ %

3 Net Residential Income

4 Gross Commercial/Retail Income
(This amount must cormespond to estimates for Gross Income in E1(form 1a or 1c).)

5 Less Vacancy @ %

6 Net Commercial/Retail Income

7 Laundry income

8 Parking Income

9 EFFECTIVE GROSS INCOME
(The sum of lines 3,6,7 & 8)

B. EXPENSES

10 Janitoriat/Cleaning Supplies

11 Repairs & Replacements

12 Painting

13 Grounds Maintenance

14 Superintendent & Maintenance Staff Salaries

15 Security @ Shifts

16 Elevator Maintenance & Repairs

17 Heating

18 Cooking Gas & Electric (Public Areas)

19 Water & Sewer Charges

20 Management Fee

21 Legal and Accounting/Auditing

22 Office Supplies/Equipment

23 Fire/Liability Insurance

24 Real Estate Taxes

25 Capital Replacement Reserve

26 Miscellaneous

27 TOTAL EXPENSES

28 NET OPERATING INCOME

C. DEBT SERVICE

29 First Mortgage @ DCR

30 Second Mortgage

31 TOTAL DEBT SERVICE @ DCR

D. EXPENSES + DEBT SERVICE

32 NET CASH FLOW
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