Randolph Houses RFP Addendum 3
RFP issue date: August 22, 2011
Addendum 3 issue date: October 18, 2011

Contents of the Addendum

A) Amendment to the RFP

B) Questions and Answers — Included are questions related to operating subsidy discussed at
the Mixed Finance Seminar, as well as questions that have been sent to the Randolph email
address between October 3 and October 18, 2011.

C) Survey of Randolph Houses Property and Buildings

A. Amendment to the RFP
1) Section IV. H. 2.b. of the RFP is deleted in its entirety and replaced with the following:

b. HUD Operating Subsidy
HUD’s Mixed-Finance program for Public Housing units also features an operating subsidy in the
form of an annual contributions contract (ACC).

The HUD Operating Subsidy is calculated on an annual basis and is based on a variety of factors
including: age of project, the total number of Public Housing units, mix of unit sizes, occupancy
type (senior citizen vs. family), and the location of the project. It factors in typical operating
expenses, utility costs, and “add-ons” such as asset management. Then it deducts actual rents
and makes various other adjustments to arrive at actual operating subsidy. HUD does not
currently provide an on-line calculator for NYCHA projects. Applicants are asked to use the
assumptions in the following paragraph for modeling their projects.

The maximum HUD operating subsidy available for this Project is the lesser of $375 per Public
Housing unit per month and the operating shortfall created by Public Housing tenant rents minus
actual Public Housing operating expenses. Should Public Housing tenant rents exceed actual
Public Housing operating costs, HUD will not provide Operating Subsidy to the Project for that
year. Excess Public Housing tenant rents shall be available to the Developer for alternative uses,
but should not be assumed to be able to support permanent debt. HUD operating subsidy
cannot be used for any use other than to fund operating shortfalls associated with Public Housing
unit operating expenses.

B. Questions and Answers

Pro-forma Calculations, Operating and Capital Subsidies

Q1: Is the operating subsidy specific to the apartment type and region, and is it sensitive to the local
market economics and expenses? Does the operating subsidy take into account expenses such as water
bills that might rise more than the rate of inflation? Does the subsidy include utility expenses or are
there any add-ons for pilots or the like? A: Please refer to the Amendment above that replaces Section
IV.H.2.b. of the RFP.

Additional Questions (received October 3-18)

Q3: Since NYCHA will be leasing units for NYCHA tenants, do we need to conform to prevailing wage
requirements in the management of the project?



A: The selected developer’s managing agent will be responsible for leasing the Public Housing units in
coordination with NYCHA. Prevailing wage requirements will apply due to the public housing operating
funds. While prevailing wage requirements technically would only apply to the South Side since that’s
where the public housing units will be, developers would need to pay prevailing wages to all workers if
there is one maintenance workforce for both the North Side and the South Side buildings.

Q4: On the Public Housing units, how will the rents increase over time? Will NYCHA do an annual
adjustment?

A: For the public housing units, assume that rents will have an annual growth rate of 2%. Working with
NYCHA, the developer will adjust rents according to HUD regulations.

Q5: Will there be an extension to the Proposal due date?
A: No.

Q6: Is the acquisition price on the North Side required to be paid after deferred developer fees have been
paid or can developers propose alternate acquisition price payment methods?
A: The developer may propose their own payment method for the acquisition price.

Q7: In the RFP (p.22) there is a link to download the Capital Subsidy Calculator spreadsheet. In this
spreadsheet, the current TDC maximums that appear after selecting the City and State do not match what
is included in the pro forma (Form F) "HUD subsidy" tab. The Maximum TDC numbers included in Form F
are higher than what is found in the Capital Subsidy Calculator. Therefore, which TDC maximum numbers
should be used? Would it be what is provided by the Capital Subsidy Calculator spreadsheet or what is
included in Form F "HUD subsidy" tab?

A: The Capital Subsidy Calculator spreadsheet on HUD’s web site has specific TDCs for various types of
buildings. The TDC numbers in Form F of the RFP match the TDC maximum for rehabilitation projects
involving elevator buildings.

Q8: Are the energy bills for the currently occupied building and occupied units available? These will be
needed for any possible NYSERDA credits.

A: Energy bills for the occupied units are not currently available. NYCHA will work toward obtaining
this information so it can be provided to the selected developer.

Q9: Would NYCHA or HPD allow the developer to have a policy which bans cigarette smoking in
apartments? (This would earn Enterprise Green points)

A: The developer may not ban smoking in the South Side buildings. The North Side, which will not
include any public housing, may be smoke free.

Q10: At the building inspection, we observed what looked like concrete catch basins or water retention
tanks in the rear of the buildings. Can you tell us what this is and its current operating condition?

A: NYCHA is not aware of any water retention tanks on the property, though there are area drains in
the paved rear yard area behind the South Side buildings. NYCHA does not have detailed information
about their operating condition.

Q11: I represent a kitchen cabinet manufacturer. | am assuming that we need to submit our cabinet bid
to the general contractors/developers who are bidding on the project. If so, how can | get a list of the
current plan holders?

A: The development team selected to rehabilitate Randolph Houses will be responsible for hiring any
and all subcontractors and suppliers during the construction process. Addendum 2 to the RFP included
a list of individuals (including many representing developers) who downloaded the Randolph Houses
RFP and agreed to allow NYCHA and HPD to share their contact information.

Q12: If NYCHA maintains ownership of the site(s), will the developer be eligible for 420(c) tax abatement?



A: If NYCHA ground leases the land to a developer, the developer can still qualify for a tax abatement or
exemption, as long as they meet the other requirements of the program.

Q13: Is it possible to submit for only the architectural and engineering services for this project or do we
have to submit as part of a developer's team?

A: No, you must submit a proposal as part of a complete development team.
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