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HPD’s Green Building Policy Frequently Asked Questions (FAQ) 
 
What projects are required to comply with HPD’s Green Building Policy? 
 

 
 
Why Enterprise Green Communities? 
Enterprise’s Green Communities program is the only national, green building criteria 
designed specifically for affordable, multi-family housing. The criteria balance the goals 
of green building (efficiency, healthy indoor air quality, responsible use of resources, 
clean environment) with cost-effectiveness and simplicity. Green Communities is a self-
certification program, and Enterprise offers free technical support to help developers 
comply with the criteria and a free certification program. 
 
How is a Substantial Rehab defined? 
For the purpose of Enterprise Green Communities compliance, projects that include all 
three items within their scope of work are considered a Substantial Rehab: 

1. Replace heating system, and 
2. Work in 75% of units including work within the kitchen and/or bathroom, and 
3. Work on the building envelope, such as replace/add insulation, replace 
windows, replace/ add roof insulation, new roof or substantial roof repair. 
Please note that this definition is used solely to determine which projects trigger 
the Green Communities requirement. 

 
What are the steps required to achieve Enterprise Green Communities certification? 
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All the information can be found on HPD’s website here: 
https://www1.nyc.gov/site/hpd/developers/enterprise-green-communities.page 
 

See HPD Submission Protocol and Certification Process page for detailed submission 
instructions   
 
Are there any additional steps or considerations for projects receiving tax credits 
through HPD? 
 
At Application 
 

Projects applying for both 4% and 9% must submit a Letter of Satisfaction (step 1 
approval letter) from Enterprise Green Communities along with the original tax 
credit application. The Letter of Satisfaction is the end point of Step 1 described 
above. 

At 8609 
All projects must submit Enterprise Green Communities Certification before HPD 
issues the 8609. Developers should commence the Step 2 process described 
above as soon as the project is near completion. Projects can commence the 
process prior to TCO as long as the building is close to being completed and 
there will be no major deviation from the plan to achieve Green Communities. 
Enterprise will issue the Notification of Certification within 30 days of receiving a 
complete package at Step 2. Owners must submit the notification of Certification 
along with the original Financial Update for 8609 submission.  Waivers to this 
requirement may be available at the sole discretion of HPD, if a project can 
demonstrate financial hardship due to this requirement.  See current LIHTC 
Qualified Allocation Plan for details. 

 
Will there be on-site verification by a third-party provider? 
 
Approximately 10% of the projects will be subject to on-site verification by a third-party 
provider. Projects will be selected for on-site verification on a quarterly basis, using a 
random sampling approach based on the number of certification requests submitted in 
a given quarter. Enterprise will direct a consultant to conduct the on-site verification, 
monitor the consultant for quality assurance, and cover the costs to complete the 
verification.  This is a service provided at no cost to the project, and is a resource to 
ensure adequate implementation of selected measures.  On-site verification is not 
meant to overrule the design team or disqualify projects from certification.  
Recommendations made via the on-site review are intended to aid the projects, and it is 
up to the project team to utilize the findings or not.      
 
 
Will HPD provide additional subsidy to pay for compliance? 
 

https://www1.nyc.gov/site/hpd/developers/enterprise-green-communities.page
http://www.nyc.gov/html/hpd/html/developers/Green-Communities-Review.shtml
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Supported by research from HPD’s Department of Building and Land Development 
Services (BLDS) and findings from NYSERDA and the Green Communities programs, we 
believe buildings can comply with these standards at little to no incremental cost and 
they should be able to do so within the existing program subsidy. In cases where the 
project cannot achieve compliance within the program subsidy, HPD will consider a 
waiver request. 
 
How Do Projects Apply for a Certification Waiver? 
 
Projects may qualify for a waiver from Green Communities Certification under the 
following provisions: 

 

 Project pursuing LEED Gold v4 or better, or alternate high performance standard 

as approved by HPD.  

 Project submitted plans to NYC DOB or HPD or completed ULURP prior to 

1/01/2011. 

 HPD may grant waivers on a very limited case by case basis for projects that 

demonstrate documented financial hardship and cannot implement the Green 

Communities Criteria within HPD program subsidy limits.  

 

Projects receiving a waiver a required to comply with HPD’s Threshold Requirements. 

These requirements are outlined on the EGC Waiver Request form.  

The waiver form is located on the HPD website at: 
http://www.nyc.gov/html/hpd/downloads/pdf/green-communities-waiver.pdf 
 
Which version of the Enterprise Green Communities Criteria should my project follow? 
 
Projects are required to follow the 2015 Enterprise Green Communities Criteria 
Certification Overlay for NYC HPD Projects.  
 
NYC building code does not require mechanical ventilation for kitchen/ bathrooms 
with an operable window.  Does my project need to provide mechanical ventilation as 
required by the Green Communities Criteria if there is a window?  
 
Mechanical ventilation is a mandatory criteria for certification regardless of the 
presence of an operable window.  It is the preference of HPD that projects comply with 
this criteria.  Projects that have difficulty complying with his requirement should contact 
Enterprise Green Communities to seek an alternate path of compliance or waiver.      
 
Why does Green Communities require Mechanical Ventilation in kitchens/ bathrooms 
because it only seems to address air quality and not energy conservation (as related to 
energy output for two fans)? 

http://www.nyc.gov/html/hpd/downloads/pdf/green-communities-waiver.pdf


 4 

 
As the Green Communities Criteria is a comprehensive standard, Enterprise does 
recognize that these issues interact. However, indoor environmental quality is no less 
important than energy conservation. Additionally, no energy model currently accounts 
for the energy penalty incurred by tenants leaving windows open in order to get 
ventilation.  If there is a need for ventilation, residents will do what they can to get it.  
 
My project uses commercial lighting units, which is not Energy Star rated.  Does this 
comply with Green Communities? 
 
Lighting units that are Energy Star equivalent will qualify as energy efficient lighting 
under Green Communities. 
 
How are the terms “Advanced Lighting Package” and “ENERGY STAR qualified” defined 
in Green Communities?  
 
These are EPA terms. EPA provides a list of ALP fixtures, as does NYSERDA. 
 
Is there a requirement on trickle vents and how is make up air to be provided to a 
building? 
 

There is no requirement for trickle vents. Developers should work with their engineers 
to achieve a ventilation strategy that complies with ASHRAE 60.1 and 60.2 
 
Will there be a blanket waiver for the construction waste management requirement of 
Green Communities for HPD projects? 
 
There will not be a blanket waiver.  According to a DDC report on C&D recycling: 
 

Detailed data on citywide recycling rates for NYC C&D waste are not available. 
However, DOS estimates that approximately 60% of fill materials and 40% of 
non-fill C&D materials currently are being recycled. The C&D recycling that is 
already happening is driven by cost savings for contractors and processors. 

 
It is recommended that the developer take ownership of the on-site diversion and 
recycling and ask for documentation of the recycling/ diversion rates from their 
downstream providers.  HPD projects should be able to meet the Green Communities 
requirement of a 50% diversion rate with minimal effort. 
 
Do exterior caulks have to comply with VOC requirement? 
 
Exterior caulks and sealants are not required to comply with the low VOC requirements 
mandated by the criteria. 
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Is the Green Communities certification required prior to HPD permanent loan 
conversion?   
 

Enterprise Green Communities PostBuild Approval is required as a condition of HPD 

permanent loan conversion, or 8609 issuance for LIHTC projects.  

What is Benchmarking and does my project need to Benchmark? 
 
Benchmarking is a method of tracking building performance which relies on automated 
utility data collection provided by qualified benchmarking providers. New York City’s 
Local Law 84 requires benchmarking for all buildings larger than 25,000 SF, and as of 
2017, benchmarking is a condition of HPD financing for all projects In addition to 
allowing building owners to assess (and improve) performance of their own buildings, 
Benchmarking is a critical tool for understanding how HPD can underwrite to energy 
savings, and to help NYC reach the goals of 80 x 50. Benchmarking satisfies the Ongoing 
Monitoring Criteria required for Enterprise Green Communities compliance.  
 
Further information about HPD’s Benchmarking protocol is available here: 
https://www1.nyc.gov/site/hpd/developers/benchmarking-protocol.page 
 
Who can I contact if I have additional questions regarding HPD’s green policy or 
procedure? 
 
If you have additional questions you can contact HPD’s Sustainability Officer at (212) 
863-8224 or email GreenCommunities@hpd.nyc.gov 
   
 

https://www1.nyc.gov/site/hpd/developers/benchmarking-protocol.page
mailto:GreenCommunities@hpd.nyc.gov

