D3 – Management Questionnaire


1. Across your portfolio, what is the typical ratio of property managers to number of units?  Describe if staffing plans differ based on the funding source (e.g. LIHTC or HOME). 

2. Describe the management and maintenance staffing plan envisioned for this project.  If you have one, please submit a sample or project-specific Management Plan. 
3. What property management certifications and licenses are held by your staff? (For example: RAM or IREM certification, tax credit certification, commercial real estate broker’s license, etc.)   
4. Please describe any LIHTC and/or HOME compliance coursework management staff has completed. 

5. Has any property managed by the manager or owned by the owner ever had a recapture of LIHTC?  If so, please explain in detail.  Please include instances where you may have purchased or taken over management of a property with open compliance issues.
6. Have IRS Forms 8823s been issued for your properties, reporting noncompliance that was uncorrected at the time of issuance?  If so, how many have been issued?  Please include instances where you may have purchased or taken over management of a property with open compliance issues.
7. Do any properties managed by the manager or owned by an affiliate of the owner have open HOME compliance issues?  If so, please explain in detail.  Please include instances where you may have purchased or taken over management of a property with open compliance issues.
8. Do any properties managed by the manager or owned by an affiliate of the owner have open Class C NYC Housing Maintenance Code violations or open NYC DOB violations?  If so, please explain in detail.   Please include instances where you may have purchased or taken over management of a property with open violations.
9. Has the management company or any of its principals been disbarred by HUD or any other government agencies? 

10. What is the vacancy rate across your portfolio as of the date of this submission?  Please explain.
11. What are delinquent rents as a percentage of total rent roll across your portfolio of owned/managed properties?  Please submit data showing arrears at 30, 60, and 90+ days arrearages.
12. Please submit a sample Monthly Management Report from the last year for an affordable housing property of your choosing.
