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I.
INTRODUCTION

The City of New York ("City") Department of Housing Preservation and Development ("HPD") is seeking to identify applicants for consideration as property managers to assume property management responsibilities for buildings in HPD's Division of Asset Management’s portfolio ("Applicants").  The Division of Asset Management is responsible for overseeing privately owned multifamily affordable housing projects that HPD has created or preserved over the past 20 years.  HPD's Asset Managers work directly with project sponsors, building owners, property managers, HPD’s partners, and internal HPD loan programs to ensure the financial viability, physical integrity and regulatory compliance of thousands of affordable housing projects.  When buildings do not meet the financial, physical and/or regulatory obligations, HPD may require that an alternate party take over property management duties.
The Division of Asset Management's goal is to maintain long term affordability and ensure the physical viability and responsible management of privately owned properties developed or preserved by HPD.  This Request for Qualifications ("RFQ") has been issued to identify property managers ("Qualified Property Managers") that may have existing capacity to manage buildings with significant challenges such as high operating costs and low rental collection rates ("Qualified Buildings").  When the Division of Asset Management requires third party property management, it may recommend that the owner of the Qualified Building ("Owner") consider Qualified Property Managers from the list developed from this RFQ ("List").  
Qualified Property Managers will assist in securing the future operational stability in poor performing buildings by:
· Marketing and leasing vacant apartments. 

· Maintaining rent rolls, financial statements and other required documents in accordance with HPD standards.
· Meeting obligations for building maintenance, financial liabilities, and income and rental guidelines as defined in HPD regulatory documents. 

· Overseeing building rehabilitation and capital improvements as needed.
Qualified Buildings will come from HPD’s Division of Asset Management portfolio and will meet one or more of the following criteria:
· High municipal debts (in excess of $3,000 per dwelling unit).
· Neglected building maintenance leading to excessive Code Violations.
· Low rental collection rates (less than 85%).
· High vacancy rates (greater than 15% of available units).
· High Maintenance and Operating costs per unit (exceeding 65% of total revenue).
· Non-compliance with regulatory requirements such as adherence to rent stabilization laws or timely submission of financial statements.
· Owner otherwise does not demonstrate capacity to properly manage the property.
Qualified Buildings may vary in property size, number of units, and location.  All buildings will include rent-regulated units, and have regulatory compliance requirements.  HPD asks that Applicants indicate preferences for building size, building type, and neighborhoods in Form 1B attached to this the Application.  When a Qualified Building requires third party management, HPD will provide the List to the Owner and may suggest specific Qualified Property Managers from the List with the necessary experience and capacity to manage a particular building or cluster of buildings.  The Owner of the Qualified Building will be encouraged to consider the identified Qualified Property Manager(s) and the Owner will have the ability to contact the Qualified Property Manager(s) and enter into an agreement.  However, the Owner will not be obligated to select a Qualified Property Manager identified through this RFQ if the Owner can otherwise identify a property manager acceptable to HPD.  When an Owner selects a Qualified Property Manager, the two parties will negotiate and sign an agreement outlining the terms of the management contract.  A Qualified Property Manager on the List may not be selected by any Owner to manage any Qualified Buildings.  
For more information, contact Mr. Mark Migliacci, Director of the Asset Management unit for HPD's Division of Asset Management, at (212) 863-8138 or via email at Migliacm@hpd.nyc.gov.
II.
REQUEST FOR QUALIFICATIONS PROCESS

A. Applications

This RFQ will identify Qualified Property Managers, based on their previous experience and potential to increase their management portfolios and who share HPD’s mission to preserve housing affordability, quality, and availability for New York City residents.  Applicants may include both not-for-profit and for-profit entities, all of whom must have the experience, financial resources and capacity required to manage multifamily housing within the regulatory constraints specific to the City, including, but not limited to, properties with significant physical and financial distress.  Previous experience managing properties in the City is not required; however, Applicants must demonstrate a commitment to enter the City market and must have already acquired a local office and staff.

Applicants must submit their qualifications in accordance with the instructions and forms contained in Section IV of this RFQ.  All Applicants, including Applicants qualified through any other RFQ issued by HPD, must submit a full response to this RFQ.
HPD will hold a pre-submission conference for potential Applicants on August 14, 2012 at 10 a.m. in 100 Gold Street, Room 8-P6, New York, NY 10038.  All potential Applicants are encouraged to attend, as this will be the only opportunity to ask questions and receive answers in person regarding this RFQ.  Potential Applicants are not required to attend the conference in order to apply for inclusion on the List.
Applications received by September 21, 2012, will be considered by HPD for inclusion on the initial List.  After the first round of Applicant reviews, applications will be accepted on a rolling basis and we anticipate that the List will be updated quarterly.  The application must include all information requested pursuant to Section IV of this RFQ for all principals and/or officers of the Applicant.  Upon review, HPD, at its discretion, may notify an Applicant that additional information or clarification is necessary.  An Applicant’s submission of qualifications will be deemed to be permission for HPD to make such inquiries concerning the Applicant as HPD deems necessary, including inspecting properties within the Applicant’s portfolio and interviewing current tenants in such properties.

B. Review

1.
An Applicant’s submissions will be reviewed by agency personnel.  HPD will notify an Applicant in writing whether it is qualified to be placed on the List, and if HPD has determined that it is not qualified, it shall state the reasons upon which such determination is based.

2.
A Qualified Property Manager placed on the List shall have a continuing obligation to meet the conditions for placement on the List.  HPD may remove the Qualified Property Manager on the basis of changed circumstance, conditions, or status of the Qualified Property Manager or its staff, or additional information acquired by HPD, or further analysis of the information upon which the original qualification determination was made where new information or further analysis indicates that the Qualified Property Manager does not meet the conditions for qualification.  HPD shall notify the Qualified Property Manager in writing of the reasons upon which a determination to remove it from the List is based.  

3.
HPD may disapprove the inclusion of any or all members of the Applicant’s team and may require Applicants to substitute other individuals or firms.
C.
Biennial Review.

Every 2 years, HPD will review the qualifications of Qualified Property Managers on the List in order to determine the eligibility of Qualified Property Managers to remain on the List.  At such time, Qualified Property Managers will be required to provide any information requested by HPD.  Failure of Qualified Property Manager to provide any information requested by HPD will result in removal from the List.

III.
QUALIFICATION CONSIDERATIONS
HPD’s consideration of Applicants for placement on the List will include, but not be limited to, the following:
A. 
Residential Management Experience.
An Applicant must demonstrate the capacity to manage property in a professional manner on a scale commensurate with the needs of Qualified Buildings within the Division of Asset Management portfolio, as described in Section I of this RFQ.  The Applicant must demonstrate experience managing government subsidized and regulated buildings, and the Applicant’s management portfolio, as listed on Forms 1A and 3 of this RFQ, must show that the Applicant has had a minimum of 100 dwelling units under management at all times during the past five years.  At least 50 of these units must be subsidized and rent-regulated.  For both not-for-profit and for-profit Applicants, HPD shall consider the experience of the principal members (i.e. equity partners) and senior staff.  Both for-profit and not-for-profit Applicants must identify all property management entities, including back-office and field operations (if separate), they would use to manage multifamily properties.  HPD reserves the right to request or deny changes of the property management entities.

The Applicant’s track record and current capacity to provide effective management services in a timely and responsive manner, including the handling of tenant complaints as well as the Applicant’s ability to supervise building employees, maintain appropriate records, and maintain appropriate levels of liability insurance, may also be evaluated by HPD.  HPD may conduct site visits to properties managed by the Applicant, as well as check references, and conduct office visits and tenant interviews. 

B.
Statutory and Regulatory Compliance.
HPD will consider the history of compliance with federal, state, and local statutory and regulatory requirements of all buildings managed by the Applicant including, but not limited to, compliance with New York State Homes and Community Renewal (“HCR”) registration (or equivalent rent regulatory agency for properties located outside of New York State), compliance with Section-8 and Low Income Housing Tax Credit (LIHTC) requirements, the number of Housing Quality Standards (HQS) violations, and the United States Department of Housing and Urban Development Real Estate Investment Center scores.  Applicants must provide a written explanation of any unresolved instances of non-compliance as requested in Form 1B attached to this RFQ.
C. 
Municipal Charges.
HPD will consider the history of payment of all municipal charges of all buildings managed by the Applicant including, but not limited to, real property taxes as well as water and sewer charges Applicants must provide a written explanation for any unresolved instances of non-compliance as requested in Form 1B attached to this RFQ.

D. 
Building Code and Housing Maintenance Code Violations.
HPD will consider the Building Code and Housing Maintenance Code (or equivalent if outside of New York City) violations of all buildings managed by the Applicant.  Applicants must provide a written explanation for any unresolved instances of non-compliance as requested in Form 1B of this RFQ.
E.
Marketing/Rent-up Experience.
HPD will consider Applicant’s demonstrated ability to take on initial leasing and review of income certifications for new projects, as well as subsequent leasing and tenant eligibility review and waitlist management.

F.
Financial.
Applicant must demonstrate competent, professional, and ethical financial management, in accordance with Generally Accepted Accounting Principals.  Applicant must provide one sample Management Report that includes a record of the month’s rent deposits, the month’s line item expenses, complete rent roll summary, budget reconciliation statement and schedule of aging receivables and payables, income statement, balance sheet, and cash reconciliation.  
G.
Applicant Background Information.
HPD will consider information disclosed by Applicants in Entity Disclosure Statements and Individual Disclosure Statements as well other sources of information regarding the Applicants.
IV.
APPLICATION REQUIREMENTS 
Applicants must submit all forms and supporting documentation as described below in order for applications to be considered:
A.
Contents of Application.
1.
Form 1 - Management Background.
Applicant must submit completed Management Background Form 1A (Parts 1 and 2) and Form 1B, attached to this RFQ and made a part hereof.  HPD asks that Applicants indicate preferences for building size, building type, and neighborhoods as asked in Form 1B of the Application.  
2.
Form 2 – Operations and Staffing Form.
Applicant must fill out and submit Form 2, attached to this RFQ and made a part hereof, indicating staff responsibilities and qualifications, and Applicant's operational policies.  Include an organizational chart of the Applicant’s employees and a resume for each Principal in the Firm.

3.
Form 3 – Current Portfolio Matrix.
Applicant must fill out and submit Form 3, attached to this RFQ and made a part hereof, statistics for buildings currently under management in New York City, listing each property by address, borough, block and lot.  Include a Management Report for the most recent completed month for one of these properties.

4.
Form 4 – Certification.
Applicant must submit a signed Certification, Form 4 attached to this RFQ and made a part hereof.

5.
Form 5 – Entity Disclosure Statement.
Applicant must submit a completed Entity Disclosure Statement, Form 5 attached to this RFQ and made a part hereof.
6.
Form 6 – Individual Disclosure Statement.
Applicants must submit Individual Disclosure Statements, Form 6 attached to this RFQ and made a part hereof, completed by each principal of Applicants.
7.
Form 7 - Supplemental Questions to Entity and Individual Disclosure Statements.

8.
Form 8 – Completed Rehab Projects Matrix.

Applicants must submit completed matrix listing each rehab project that they have completed. Applicant must fill out the matrix completely with all required information.
9.
Marketing/Rent-up Experience.
Applicant must provide a sample lease, sample marketing plan, and sample tenant file (with names redacted) to show how eligibility is documented.
10.
Financial Statements.
Applicant must provide financial statements (preferably audited) from the most recent fiscal or calendar year for Applicant or Applicant's parent company.
B.
Submission Requirements

Applicants must submit one (1) original hard copy and one (1) computer CD, using the Microsoft Excel form templates where applicable, of all documentation required in this RFQ.  Forms in Microsoft Excel format are available at [web address to be filled in]. 

The original hard copy submission of the application must be either spiral bound or organized in a three ring binder.  The forms and other required submissions must be clearly labeled with tabs. The tabs should run down the right hand side of the submission. The application must be clearly labeled with the name of the Applicant on the cover.

All applications will become the property of HPD.  Interviews, site visits, and/or additional information may be requested. To be considered for inclusion on the initial List, applications must be delivered no later than 5:00pm on September 21, 2012 to:
NYC Housing Preservation and Development

100 Gold Street, Room 7-S3
New York, NY 10038

Attn: Mark Migliacci, Director of Asset Management
After the first round of Applicant reviews, applications will be accepted on a rolling basis.  We anticipate that List will be updated quarterly.
Each application requires a non-refundable fee of one hundred dollars ($100.00) payable by money order or certified check to “NYC Department of Housing Preservation and Development.” No cash or personal checks will be accepted.

V.
CONDITIONS

This RFQ is subject to the specific conditions stated below:

A.
HPD is not obligated to pay, nor shall HPD in fact pay, any costs or losses incurred by Applicants at any time, including the cost of responding to the RFQ.

B.
HPD reserves the right to reject, at any time, any or all submissions and/or cancel this RFQ in whole or in part.  HPD also reserves the right, at any time, to waive compliance with, or change any of the terms and conditions of, this RFQ and to entertain modifications and additions to Applicants’ submissions.

C.
Inclusion of Applicants on the List does not guarantee that any Applicant will be selected by any Owner for any Qualified Building.
D.
Inclusion of Applicant on the List will not create any rights on the Applicants’ part.

E.
All determinations in connection with this RFQ (including, but not limited to, any determinations regarding the experience, capability, capacity, financial resources of any Applicant or regarding the addition of Qualified Property Managers to the List or removal of Qualified Property Managers from the List) shall be at the sole discretion of HPD.

F.
HPD is not legally obligated to issue this RFQ.

G.
This RFQ and any resulting agreement between any Applicant and an Owner are subject to all applicable laws, rules and regulations promulgated by any federal, state, or local authority having jurisdiction over the subject matter thereof, as the same may be amended from time to time.

H.
HPD reserves the right to discontinue the List at any time.

I.
HPD's inclusion of any Applicant on the List does not relieve such Applicant from any HPD required reviews if Applicant is selected by an Owner for any Qualified Building.

J.
HPD's inclusion of any Applicant on the List does not guarantee that HPD will approve such Applicant's management of a Qualified Building if Applicant is selected by an Owner.

K.
HPD's inclusion of any Applicant on the List is not an endorsement of an Applicant's ability to manage any Qualified Building.  Owners must make their own determinations as to whether any property managers on the List are capable of managing any particular Qualified Building.

L.
Any material misrepresentation made by an Applicant or any failure by an Applicant to disclose any material information in connection with its response to this RFQ may result in the Applicant's disqualification from consideration for inclusion on the List or, if Applicant is already on the List, the removal of the Applicant from the List as well as Applicant's disqualification from consideration for management of any particular Qualified Building.

M.
Each Applicant has a continuing obligation, prior to and after placement on the List, to update HPD regarding any material changes to information that such Applicant has provided to HPD within 30 days of any such material changes, including, but not limited to material changes to information regarding investigations, subpoenas, and changes of principals.  Failure of any Applicant to update HPD on such material changes may result in the Applicant's disqualification from consideration for inclusion on the List or, if the Applicant is already on the List, the removal of the Applicant from the List as well as Applicant's disqualification from consideration for management of any particular Qualified Building.

N.
Each Applicant has a continuing obligation, prior to and after placement on the List, to provide any documentation and/or information requested by the City.  Failure of any Applicant to provide such documentation and/or information when requested by the City may result in the Applicant's disqualification from consideration for inclusion on the List or, if the Applicant is already on the List, the removal of the Applicant from the List as well as Applicant's disqualification from consideration for management of any particular Qualified Building.

O.
HPD reserves the right to utilize the List for other HPD programs, including Mitchell Lama, programs under the Division of Public Disposition and Finance, and others. 
VI.
CONFLICTS OF INTEREST

The City Charter imposes certain restrictions on post-employment business relationships with the City by former City employees and on business relationships with the City by current City employees. Such individuals should consult Chapter 68 of the City Charter on specific provisions on this issue. Any questions concerning such provisions should be addressed to:

Conflict of Interest Board

2 Lafayette Street

New York, New York 10007

(212) 442-1400
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