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Solar One’s Response to Additional Information

Requested by the CB3 Con Ed Task Force Committee

Operational Budget
Solar One’s program budget has grown from $1.5 million in 2009 to $2 million in 2010, and is projected at $2.2 million in 2011. This increase was driven by two key factors: the growth of our Green Workforce Training Program (GWT) and Educational Programming. 

Cost Increases

From 2009-11 Solar One’s GWT program grew from serving 500 trainees to approximately 1,300 per year, more than doubling in size. At the same time, with the development and implementation of the Green Design Lab™(GDL), our educational programming grew from a short-term enrichment program to one that includes an academic year-long initiative with more full-time educators.  From 2009-11, Solar One has grown from 25 employees (12 full-time, 13part-time) to 38 employees (25 full-time, 13 part-time).  GWT costs increased from $199K to $610K in 2009-11. Education Programming costs, driven by GDL, increased from $152K to $540K in 2009-11. 
Revenue Increases

Solar One has a very diverse funding stream, which is a mixture of private and public funding; foundations and corporations; fundraising events; fee for service; government contract and individual donors. Within each of these categories of giving, we have additional diversity – in short, diversity within diversity.  Due to the GDL’s originality and popularity, Solar One attracted many more new funders during the 2009-11 period, and unleashed increased funding from ongoing supporters. For instance, one funder, from 2009-10 increased their giving from $13,000 to $100,000, based on the success of the GDL. GWT revenues (including fee for services) have grown from $220K to $675K in 2009-11. Education Programming revenues have grown from $175K to $598K in 2009-11. 
Green Design Lab™ Cost Increases

With our GDL pilot in 2010 we learned many important lessons. First, we learned behavior change is possible, but to make it happen, you had to go deep. Our original GDL proposal was created without factoring in the many lessons we learned with our pilot; in our last proposal for CB3, we offered 2-3 days of on-site technical assistance, a professional development and visioning workshops, assembly roll out and customized curricula. 
While our old model was successful in embedding GDL culturally, our current proposal, which is based on the lessons of our pilot, aims to make lasting changes on behavior that move beyond the four walls of the classroom.  This is what we mean by “going deep.” In our new model and proposal, our educators will be in a school for up to 2 days a week for a total of 22 weeks, teaching up to 6 classes per day.  This new model obviously requires a huge increase in costs simply because it is more labor intensive. 
Given this overview, we will answer the specific questions asked by the Task Force during its November 29, 2011 meeting in regards to our 2011 proposal.
Can you please explain the $90,000 in your budget for 3 educators?
On average, we have on full-time teacher assigned to 2 schools for the academic year (September – June).  Typically, an educator will teach at 2 schools for 2 days a week, and spend their 5th day preparing lessons or working with a school on a greening project.  However, since we are not a cookie-cutter program, and given each school we visit has unique and very different issues and requirements (for instance, in some schools an educator may have to teach 6 classes a day, while in another 4; one school may have a less labor-intensive greening project, while another may need our educator there one and half days a week to support their greening project, etc.) we need 3 educators to cover 5 schools. These educators are full-time employees with benefits and a 10 month, $30,000 contract (September 1 – June 30th). Our lead educator is the GDL project manager, to whom these 3 educators report.  Our lead educator is paid $55,000 per year, and hence the $44,000 in our budget represents 4/5th of her yearly salary. 
Who are your educators, and how were they hired?
After posting job requirements in various publications and on the Solar One website, we received many resumes and cover letters.  These resumes were vetted by our Director of Programs and Director of Education.  A short list was created and applicants were properly interviewed.  Due diligence – checking references, educational credentials and work experience – was performed on all finalists.  
At present, the educators we would like to assign to our proposed GDL program in CB3 include the following (these specific individuals are subject to change as conditions warrant):

Sarah Pidgeon (Lead Educator): holds a BFA in Design from the School of Visual Arts. She joined Solar One in 2009 as the Education Coordinator, but her experience as an environmental educator began in 2004, at the Frost Valley YMCA in the Catskill Mountains.  Prior to joining Solar One, Sarah worked as an educator for several years at the Center for the Urban Environment in Brooklyn, where she taught classes in Urban Design and Ecology and facilitated their environmentally-based service learning program. Some of her other experience includes organizing the after-school apprenticeship program at KidsCreative in Manhattan, coordinating an after-school program in Canarsie, Brooklyn, and working as an after-school specialist for the St. Nicholas Neighborhood Preservation Corporation.
Sashti Balasundaram: with a Masters in Public Health, Columbia University, and a BS in Biology, University of Buffalo, State University of New York, Sashti  was a tutor with Upgrade Academics, teaching K-8 students about recycling and how to reduce food waste; and a Fellow with Indicrops Health and Education, promoting energy efficiency and recycling in Pondicherry, India ; and a NRDC Health Consultant for the National Resources Defense Council, creating policy reports linking climate change to variations in dengue fever and mosquito vector geography. 
Shelly Berlincourt:  MS, Natural Resources and Environmental Sciences, University of Illinois at Urbana-Champaign, and BA, Psychology, Indiana University. Shelley was an Energy Efficiency Consultant for Efficienados, and served for 6 years as an Environmental Educator for the Hudson River Sloop Clearwater Project, as well as a Senior Field Manager for the Citizens for the Environment.  She is a BPI certified Building Analyst Professional and served internships at Envirolution, Silicon Valley Power, and Illinois-Indiana Sea Grant. 
Anna Bakis: BA in Environmental Science and Policy, CUNY Hunter. Anna planned and taught hands-on environmental education programming with the NYC Parks Department, was the Director of Environmental Education at Eco-Camp in Liberty, NY, and an Outreach Coordinator with the Eat Well Guide. Fluent in Russian and Spanish, she is a Master Composter and Citizen Pruner certified. 
