
Unlocking Excellence: A Blueprint 
for Procurement Transformation 

Align NYC workforce 
competencies to industry.

Deploy modern 
technology tools.

Reform legislation 
and rules.

Enhance centralized 
procurement services.

Remove barriers to 
participation for vendors.

STRATEGIC PRIORITIES

R A I S E
SCRAPPINESS

Employ persistence 
and creativity to 
achieve goals.

RELATIONSHIPS

Create and nurture 
mutually beneficial 

partnerships 
with stakeholders.

ACCESS

Increase visibility 
into the procurement 

process and 
establish channels 
for communication.

INNOVATION

Embrace data, 
technology and 

customer-centered 
solutions.

EXCELLENCE

Deliver high quality 
service and seek 
maximum impact.

Procurement is a critical tool for government to achieve its mission. Agencies purchase, deliver and pay for goods and services to support communities. Bold new 

steps are necessary to make this work most effective. We must centralize values and priorities that raise the bar on how procurement is implemented and make 

investments in the procurement workforce. Our hardworking individuals are key to unlocking excellence and making New York City the fairest big city in America. 

This blueprint launches a new phase of activity to enable fair, responsible and timely procurement.

SERVICES

GOODS

AGENCIES

PAYMENT

EVALUATION

CONTRACTING

SOURCING

PLANNING

VENDORS

COMMUNITY

Our Mission: Leading procurement for New York City.

 MOCS is a New York City oversight and service agency that is dedicated to optimizing existing operations 
and transforming processes to make it easier to do business with the City. Check us out: nyc.gov/mocs

Our Vision: Fair, responsible and timely procurement.


