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2020 Evaluation: Answers to Frequently Asked Questions (FAQs) 
  

Question: Which projects and beds and units are being evaluated? 
 
Answer: Only CoC projects (i.e. projects receiving HUD CoC funding). 
  

Also, only CoC beds and units should be provided.  If your project has CoC and non-CoC 
beds and units, only include the CoC portion.  Remember, if you run a custom grouping 
in the HMIS Data Warehouse, we only want your CoC projects. 

  
Do not include projects that have been granted an Exemption from the 2020 Evaluation. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: Do I have to “submit” the HMIS Automated Tool? 
 
Answer: No.  You must run it by COB December 27th to see how you’re scoring on the 12 HMIS 

related questions.  It is recommended that you run it prior to that date as a mechanism 
for determining where you need to “clean up” your data and to notify DSS if there are 
technical issues with the Tool.  Using it year-round as a benchmark for your 
performance (monthly and at least quarterly) is also strongly recommended. 

 
DSS will run the Tool twice during the Evaluation: (1) On December 27th for use in 
determining Preliminary Scores (“Round 1”); (2) On January 24th at the conclusion of the 
Data Adjustment Period to update Preliminary Scores (“Round 2”).  If necessary, DSS will 
run the tool a 3rd time to determine Final Scores. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: Do projects that are converting from one project type to another project type 

participate in the Evaluation project? 
 
Answer: If the project is in its initial year of operations and doesn’t have a year of available data, 

then the project is exempt for the current Evaluation. If the project has been in 
operations over 1 year and has at least one year of data available, then Yes.   

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: I think my project should be exempt for the 2020 Evaluation; I’m not sure if my project 

should be exempt or included in the 2020 Evaluation. What should I do? 
 
Answer: Contact Charlie Winkler at winklerc@dss.nyc.gov and Lorraine Coleman 

(lcoleman@basics.org) and they will work with you to make a determination. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: I think my project should be exempt for certain questions on the 2020 Evaluation. What 

should I do? 
 
Answer: Contact Charlie Winkler at winklerc@dss.nyc.gov and Lorraine Coleman 

(lcoleman@basics.org) and they will work with you to make a determination. 
 
 

mailto:winklerc@dss.nyc.gov
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Question: Can issues regarding data be appealed? 
 
Answer: No, not typically.  Data issues must be addressed during or prior to the Data Adjustment 

Period. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: Are RRH projects and TH-RRH projects using the HMIS Automated Tool? 
 
Answer: No.  Providers with these projects will self-report their data via the substitute Survey in 

Surveymonkey.  The Automated Tool will be programmed for RRH and TH-RRH projects 
for use in the 2021 Evaluation. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: During the 2019 NOFA I requested that HUD consolidate a few of my projects in to a 

single project/grant.  Are my projects evaluated individually or as a consolidated project 
in the 2020 Evaluation? 

 
Answer: The NOFA results have not been announced yet, so projects requesting consolidation 

will be evaluated individually for the 2020 Evaluation.  Therefore, the HMIS Tool needs 
to be run for each project and a Local Priorities Survey needs to be completed for each 
project.  If HUD approves the consolidation, these projects will be evaluated as a 
consolidated project in the 2021 Evaluation.  

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: My contract year ends December 31, 2019 or January 31, 2020 and I will have fully-

spent down my grant by then.  I will receive a lower Preliminary Score and possibly a 
lower Updated Score as a result.  Can I appeal? 

 
Answer: No – do not appeal.  If your project will have fully drawn down by the end of December, 

provide us with updated LOCCS documentation during the Data Adjustment Period, and 
additional points will be reflected in your Updated Score.  If your project will have fully 
drawn-down by the end of January, after the Data Adjustment Period, contact Charlie 
Winkler (winklerc@dss.nyc.gov) for further instructions. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: I do not agree with the Evaluation standards.  Can I appeal? 
 
Answer: Providers cannot appeal the Evaluation standards because the Evaluation standards 

have not changed since the Spring 2018 Evaluation, and the Evaluation Committee 
agreed, and the Steering Committee adopted, the same standards for the 2020 
Evaluation. 

  
Providers can appeal if they believe that the scoring methodology is not following the 
Evaluation standards.  Providers can also request exemption from certain questions 
upfront – don’t wait to appeal – if there is a legally valid reason for doing so.  In both 
cases, sufficient proof – documentation and written and/or verbal statements will be 
required.  Providers should be raising these concerns during the Evaluation process, 
especially during or prior to the Data Adjustment Period.  Appeals should be a last 
resort. 

------------------------------------------------------------------------------------------------------------------------------------------ 
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Question: For Q.2 on the Survey, if the current contract doesn’t expire yet, do you want the most 
recently completed contract, even if it was used for the 2019 Evaluation?  Also, if the 
APR isn’t due yet, are Providers expected to complete it early for the sake of the 2020 
Evaluation?  The most recent completed APR might very well have been used during the 
Spring 2019 Evaluation – should we use that again? 

 
Answer: The contract being identified in the submission is the most recently completed contract 

year, regardless of if it was used in the 2019 Evaluation. Contracts recently completed 
but within the 90-day APR period must submit the previous contract year’s APR. The 
HUD APR completion period is being honored; no providers will be asked to complete an 
APR early.  

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.2 on the Survey, how do the start and end dates for the most recently completed 

contract relate/interact with the Federal Fiscal Year 10/1/18 - 9/30/19?   
 
Answer: They are separate and distinct.  All of the data will be run on the Federal Fiscal Year 

10/1/18 - 9/30/19 to ensure the evaluation captures recent operating data. The actual 
contract year is being utilized for all of the contract specific operations (i.e. expenditure 
of contract funds).  

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.5 on the Survey, will an agency receive zero points if they have a 

partnership/linkage with a community service provider who provides the SOAR training? 
 
Answer: As long as the person(s) from the community service provider with whom you have a 

partnership, that is providing the training to your staff or is using SOAR to apply for 
benefits for your clients, is SOAR certified, then that is perfectly suitable. A MOU should 
be included with the certification.  

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.6 on the Survey, what is the OAT System? 
 
Answer: The OAT System (Online Application Tracking System) is a database that allows SOAR 

trained case managers to enter and track data/outcomes of their SSA disability 
applications.  This tracking system allows SAMHSA, as well as SOAR State and Local 
Leads, to evaluate the effectiveness of SOAR in benefit acquisition. The OAT System can 
be accessed through the following link: https://soartrack.prainc.com/login.php 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.8 on the Survey, how does the contract amount for the contract that has just 

ended, and, the HUD funds expended during the last contract, relate to the Federal 
Fiscal Year? 

 
Answer: Spend-Down must be on contract year. It is not related to Federal Fiscal Year at all. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.13 on the Survey, what are we expected to provide for verification of 

Environmental Review if audited? 
 

https://soartrack.prainc.com/login.php
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Answer: Refer to the training materials from Summer 2019 on what documentation is required 
for Environmental Review.  You may contact Lynn Rakos (lynn.rakos@hud.gov) at HUD if 
you have additional questions. 
 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: HMIS Tool Q.1 – Utilization, is the calculation based on the most recently completed 

contract or the HUD fiscal year? 
 
Answer: Most recently completed contract year.  See additional guidance below on the 

Automated Tool. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: HMIS Tool Q.2 – CH, if a project did not admit any new persons from 10/1/18-9/30/19, 

is the Tool penalizing the project? 
 
Answer: No.  The project will not be penalized. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: HMIS Tool Q.3 – Literally homeless individuals and/or heads of households – Does the 

APR include the children or just Heads of Households?  Also, is there a ReportBuilder in 
AWARDS that can be used by the Provider to calculate the answer for this question?  

 
Answer: The APR is not being used for this question.  See Instructions.  A ReportBuilder is 

available.  See additional guidance below on the Automated Tool. 
 
 
 
Question: HMIS Tool Q.4 – Average Length of Stay, does the Tool excludes Leavers who passed 

away, exited to a long-term treatment facility, and exited to a nursing home. 
 
Answer: Yes, it does.  Confirmed by Foothold. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: HMIS Tool Q.7 – Non- Cash Benefits: Is the Tool is taking the highest/whichever # is the 

greatest?  Also, on Q20b of the APR, it includes SNAP, WIC, etc. and “Other Source” - 
What would “other sources” be/how is that defined?  Lastly, if there is another way to 
explain how non-cash benefits are calculated in even plainer language, that would be 
great. 

 
Answer: It should be latest status or exit.  Will confirm with Foothold about this, “Other 

Sources,” and plainer language. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: HMIS Q.8 – Health Insurance: From APR Q.21, % of persons.  Can we be more specific on 

how the Tool is calculating it? 
 
Answer: See additional guidance below on the Automated Tool. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: HMIS Tool Q.9 – What is the Numerator?  Is it all PH residents and people who left PH? 
 

mailto:lynn.rakos@hud.gov
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Answer: See additional guidance below on the Automated Tool. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: When will I know if my program is being audited and how should I submit the additional 

documentation that will be required?  Can I just submit that documentation anyway 
even if I’m not being audited? 

  
Answer: Projects being audited will be notified during the week of 12/2/19 and may submit the 

required additional documentation if they ready to do so by 12/27/19.  Alternatively, 

since the Audit period ends on Friday, 1/24/20, Providers may also send those 

documents to NYC DSS via email at nycccoc@dss.nyc.gov.  Please use your own 

consumer documentation forms – the NYC CCoC is not providing a template.  Audited 

projects should submit documentation for the following Survey Questions: 

• 6 (“alternative SOAR methods”); 

• 11 (evidence of a person-with-lived-experience on the Board/Policy-making 
body/HUD waiver); 

• 12 (verification letter; consumer participation survey; consumer grievance policy; 
Sign-In Sheet and Meeting Minutes/Summary from a tenant meeting); 

• 13 (Environmental Review documentation); 

• 14 (Fair Housing Act/Equal Access policy, VAWA, LGBTQI policy; ESSA policy); 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: Will the audit really add any value to this process?  Wouldn’t it be easier if everyone just 

uploaded their consumer participation documents along with completing the rest of 
their Survey in SurveyMonkey?  Furthermore, are providers who are not audited 
“skating by” and receiving credit when perhaps they should not be? 

 
 Answer: The 2019 Evaluation demonstrated that the audit component was worthwhile. It’s takes 

time on your part to gather these documents and upload it, and is time consuming on 
our part to review all of it.  We’d prefer to focus our limited capacity on the more critical 
aspects of the Evaluation. Furthermore, since we are no longer requiring the upload of 
any documentation aside from the SOAR Certification and Attestation Form, the audit 
component is necessary to ensure compliance. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: I contacted the NYC CCoC to request an exemption for my project, but I haven’t heard 

back.  When will I receive an answer? 
  
Answer: You will receive an answer by Monday 12/16/19 at the latest.  
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: Every year on the Evaluation, my project(s) score poorly on certain questions – e.g. 

Increase in Earned Income, Increase in Other Income, and Non-Cash Benefits.  I feel 
strongly that my project(s) should be exempted from these questions.  What is the best 
course of action for me to take?  

  
Answer: 1.  Requests for exemption for any questions should be submitted now, prior to the  

     12/13/19 deadline, not during the Appeals process.  You can email Charlie Winkler     

mailto:nycccoc@dss.nyc.gov
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     (winklerc@dss.nyc.gov) and Lorraine Coleman (lcoleman@basicsinc.org).  Indicate  
     which question(s) you wish to be exempt from, the name of the project(s), and a  
     reason. 
2.  While the NYC CCoC is sympathetic to the circumstances and unique situations often  
     faced by Providers, unless you can provide a specific legal reason that your project(s)      
     should be exempt from a question on the Evaluation, the NYC CCoC cannot grant  
     such an exemption because your clients are struggling in these areas.  Many  
     Providers do not score well on certain questions because of the populations they  
     serve.  Nevertheless, the Evaluation is designed in a way that Providers adhering to  
     HUD standards can still score fairly well overall despite not accumulating maximum  
     points on a few questions.  To give you an idea of what would constitute a justifiable  
     exemption, one provider that serves elderly people requested an exemption from  
     Question 7, the reason being that its clients are ineligible by law for SNAP and other  
     non-cash benefits. 
3.  The Evaluation Workgroup will convene the first half of 2020 to attempt to reconcile 

some of the questions that have created tension the past several years, namely 
Earned Income vs. Other Income and Non-Cash Benefits, and, Spend-Down, and 
present their findings and recommendations in late Spring/early Summer 2020. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Question 7 on the Automated Tool, will it count persons who are not due to have 

their annual assessment yet, thus lowering my project score?  
  
Answer: No.  Persons who are not due to have annual assessments will not be counted in 

calculating the score, thus not penalizing the project. 
Question: Does SurveyMonkey allow you to complete the Survey in multiple sittings? i.e. Can I 

start a Survey, save it, and return to it later? 
  
Answer: Unfortunately, no.  It is advisable to have all of the relevant information at your disposal 

and block out enough time to complete the Survey for each project.  If you have 
multiple projects, it is up to you whether you want to complete the Surveys for all of 
them at once, or do them at different times.  We hope to avoid this situation next year 
by asking Foothold to program the Survey in the HMIS Data Warehouse as well, so 
Providers will all be using one single repository for the Evaluation. 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: If Q.5 on the Survey about SOAR is only one (1) point, why is it worth going through the 

SOAR process, which is somewhat time-consuming? 
 
Answer: Right now, the question is only one (1) point on the Evaluation, but it could be more 

points in future Evaluations 
 

SOAR certification is worthwhile for several reasons, namely -  
 

• the quick turnaround time on benefit approval decisions for your clients (3 
months vs. 9 months) 
 

mailto:winklerc@dss.nyc.gov
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• it’s a skill/certification that you can “take with you” i.e. it’s good for your 
career because it makes you more marketable 
 

• for social workers, it’s worth 20 hours towards continuing education 
 

• it can improve your project score on the Evaluation, as your clients will be 
performing better on other questions such as other income and benefits 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.6 on the Survey, if I started the SOAR process to obtain benefits for a client, but 

I’m waiting for a final decision on eligibility, is it considered a “Yes” response to the 
question? 

 
Answer: If you completed the entire process and/or went as far as possible, then yes.  If you 

became deterred and decided that you would come back to it later, then no. 
------------------------------------------------------------------------------------------------------------------------------------------ 
Question: How can I verify the # of successful uploads I have completed during the federal fiscal 

year? 
 
Answer: 1.    Log in to the NYC HMIS Data Warehouse  

       (nychmis.footholdtechnology.com) 
2. Go to Administration – Fiscal and click on the “CSV Upload Report” 
3. Find your specific program, and you will see the date and time stamp of all of the 

uploads performed during the Federal Fiscal Year (10/1/17-9/30/18) 
4. When you upload on a monthly basis, check your “Messages” in the Data 

Warehouse and/or AWARDS.  A successful upload will have the following text 
contained in the message: “Data for the following program(s) were imported 
successfully.” 

5. The following are the 10th Business Days for the Federal Fiscal Year (10/1/18-
9/30/19).  These dates take in to account federal holidays.  Any uploads performed 
after these dates may have been “successful” but points will be deducted as 
outlined in the Evaluation Instructions if they were performed beyond the 10th 
business day of the month. 
i. 10/15/18 

ii. 11/16/18 
iii. 12/14/18 
iv. 1/15/19 
v. 2/14/19 

vi. 3/14/19 
vii. 4/12/19 

viii. 5/14/19 
ix. 6/14/19 
x. 7/15/19 

xi. 8/14/19 
xii. 9/16/19 

------------------------------------------------------------------------------------------------------------------------------------------ 
Question: For Q.3 on the Automated Tool, are TH clients considered literally homeless? 
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Answer: Yes, and the Tool is programmed accordingly. 
------------------------------------------------------------------------------------------------------------------------------------------ 

NYC CCoC Evaluation Tool Metric Analysis, by Foothold Technologies 

 

Q1. Unit Utilization Rate  
 
Description: “Average daily unit utilization rate during most recently completed HUD contract (Projects 
for singles will use Projected # of Beds, and projects for families will use Projected # of Units). Source: 
APR Q7 and Q8”  
 
Applicable Project Types: Permanent Supportive Housing and Transitional Housing 
 
HUD Benchmark: 85% 
 
How it’s calculated: CoC APR Question 5 is used to determine if the program is a singles program or a 
family program. If the sum of “Number of Adult Heads of Household” + “Number of Child And Unknown-
Age Heads of Household” = “Total Number of Persons Served” then it is assumed to a program that only 
serves individuals.  For these Singles Programs the average of the four Point In Time counts in APR Q7b 
are divided by the “Projected # of Beds” entered under Agency Program Information in NYCHMIS.  For 
Families Programs the average of the four Point In Time counts in APR Q8b are divided by the “Projected 
# of Units” entered under Agency Program Information in NYCHMIS.  The resulting percentage is 
rounded to the nearest whole number. 
 
Point breakdowns:  
Less than 81% = 0 points 
81% or higher = 1 point 
83% or higher = 2 points 
85% or higher = 3 points 
87% or higher = 4 points 
90% or higher = 5 points 
91% or higher = 6 points 
92% or higher = 7 points 
93% or higher = 8 points 
94% or higher = 9 points 
95% or higher = 10 points 
96% or higher = 11 points 
97% or higher = 12 points 
98% or higher = 13 points 
99% or higher = 14 points 
100% or higher = 15 points 
 

Q2. Serving chronically homeless 
 
Description: “% of new HoH who entered the program that are chronically homeless at placement into 
the program. Source: Intake/Admission data”  
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Applicable Project Types: Permanent Supportive Housing 
 
HUD Benchmark: 100% 
 
How it’s calculated: This question looks at the “Chronically Homeless (Admission)” field on the HMIS 
ReportBuilder for all clients with admission dates that fall within reporting period.  If 100% of clients are 
Chronically Homeless then full points are given.  If no clients were admitted during the reporting period 
then full points are given.  
 
Point breakdowns:  
Less than 100% = 0 points 
100% = 5 points 
 

Q3. Participants entering program are literally homeless 
 
Description: “% of HoH program are literally homeless. Source: Intake/Admission Living Situation 
Fields.”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing 
 
HUD Benchmark: 100% 
 
How it’s calculated: This question looks at the “Approximate date homelessness started” field on the 
HMIS ReportBuilder for all clients served during the reporting period with admission dates on or after 
1/1/2012.  “Approximate date homelessness started” is a required question that only shows up for 
clients who are literally homeless.  If a date has been entered in this field for 100% of the clients then 
full points are given. 
 
Point breakdowns:  
Less than 100% = 0 points 
100% = 5 points 
 
 

Q4. Average length of stay 
 
Description: “Average length of stay for participants served during recently completed FFY. Source: APR 
Q22.”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing 
 
HUD Benchmark: Less than 24 months for TH and RRH; More than 12 months for PSH. 
 
How it’s calculated: This question first takes the sum of (APR Q22b “Average Length of Stay for Leavers” 
multiplied by APR Q5 “Number of Leavers”) and (APR Q22b “Average Length of Stay for Stayers” 
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multiplied by APR Q5 “Number of Stayers”).  This number is then divided by APR Q5 “Total number of 
Persons Served” to get the Average Length of Stay in Days.  This number is then divided by 30.41 to get 
the Average Length of Stay in Months.  The resulting number is rounded to the nearest whole number. 
 
Point breakdowns for Transitional Housing and Rapid Re-Housing: 
More than 24 months = 0 Points 
24 months or less = 1 point 
22 months or less = 2 points 
20 months or less = 3 points 
18 months or less = 4 points 
16 months or less = 5 points 
14 months or less = 6 points 
12 months or less = 7 points 
 
Point breakdowns for Permanent Supportive Housing: 
Less than 12 months = 0 points 
12 months or more = 1 point 
14 months or more = 2 points 
16 months or more = 3 points 
18 months or more = 4 points 
20 months or more = 5 points 
22 months or more = 6 points 
24 months or more = 7 points 
 

Q5. Gained or Increase earned income - adult stayers and adult exiters 
 
Description: “% of adults that increased earned income at latest status or exit. Source: APR Q19a3”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing 
 
HUD Benchmark: 20% 
 
How it’s calculated: This question uses APR Q19a3 “a3. Client Cash Income Change - Income Source - by 
Start and Latest Status/Exit”.  In the row labeled “Number of Adults with Earned Income (i.e., 
Employment Income)” start by adding the sum of the columns “Retained Income Category and 
Increased $ at Annual Assessment/Exit” and “Did Not Have the Income Category at Start and Gained the 
Income Category at Annual Assessment/Exit”.  This gives you the total adults who increased their earned 
income.  This number is then divided by the difference of APR Q5 “Number of Adults” minus APR Q18 
“Number of adult stayers not yet required to have an annual assessment”.  The resulting percentage is 
rounded to the nearest whole number. 
 
Point breakdowns:  
Less than 12% = 0 points 
12% or higher = 1 point 
14% or higher = 2 points 
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16% or higher = 3 points 
18% or higher = 4 points 
20% or higher = 5 points 
22% or higher = 6 points 
24% or higher = 7 points 
26% or higher = 8 points 
28% or higher = 9 points 
 

Q6. Gained or Increase other income - adult stayers and adult exiters 
 
Description: “% of adults that increased other income at latest status or exit. Source: APR Q19a3”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing 
 
HUD Benchmark: 54% 
 
How it’s calculated: This question uses APR Q19a3 “a3. Client Cash Income Change - Income Source - by 
Start and Latest Status/Exit”.  In the row labeled “Number of Adults with Other Income” start by adding 
the sum of the columns “Retained Income Category and Increased $ at Annual Assessment/Exit” and 
“Did Not Have the Income Category at Start and Gained the Income Category at Annual 
Assessment/Exit”.  This gives you the total adults who increased their non-employment income.  This 
number is then divided by the difference of APR Q5 “Number of Adults” minus APR Q18 “Number of 
adult stayers not yet required to have an annual assessment”.  The resulting percentage is rounded to 
the nearest whole number. 
 
Point breakdowns:  
Less than 50% = 0 points 
50% or higher = 1 point 
52% or higher = 2 points 
54% or higher = 3 points 
56% or higher = 4 points 
58% or higher = 5 points 
60% or higher = 6 points 
65% or higher = 7 points 
70% or higher = 8 points 
75% or higher = 9 points 
 

Q7. Non-cash benefits- adult stayer and all exiters 
 
Description: “% of persons with 1 or more sources of non-cash benefits at latest status or exit. Source: 
APR Q20b”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing 
 
HUD Benchmark: 75% 
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How it’s calculated: This question uses APR Q20b “Number of Non-Cash Benefit Sources”.  In the row 
labeled “1+ Source(s)” start by adding the sum of the columns “Benefit at Latest Annual Assessment for 
Stayers” and “Benefit at Exit for Leavers”.  This gives you the total adults with Non-Cash Benefits at their 
latest stage.  This number is then divided by the difference of APR Q5 “Number of Adults” minus APR 
Q18 “Number of adult stayers not yet required to have an annual assessment”.  The resulting 
percentage is rounded to the nearest whole number. 
 
Point breakdowns:  
Less than 70% = 0 points 
70% or higher = 1 point 
75% or higher = 2 points 
79% or higher = 3 points 
83% or higher = 4 points 
87% or higher = 5 points 
91% or higher = 6 points 
95% or higher = 7 points 
98% or higher = 8 points 
100% or higher = 9 points 
 

Q8. Health Insurance 
 
Description: “% of persons with health insurance. Source: APR Q21”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing 
 
HUD Benchmark: 75% 
 
How it’s calculated: This question uses APR Q21 “Health Insurance”.  In the rows labeled “1 Source of 
Health Insurance” and “More than 1 Source of Health Insurance” add the sums of the columns “at Latest 
Annual Assessment for Stayers” and “at Exit for Leavers”.  The sum of these four cells gives you the total 
persons with Health Insurance at their latest stage.  This number is then divided by the difference of APR 
Q5 “Total Number of Persons Served” minus APR Q21 “Number of stayers not yet required to have an 
annual assessment”.  The resulting percentage is rounded to the nearest whole number. 
 
Point breakdowns:  
Less than 70% = 0 points 
70% or higher = 1 point 
73% or higher = 2 points 
78% or higher = 3 points 
83% or higher = 4 points 
88% or higher = 5 points 
93% or higher = 6 points 
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Q9. Exiting to Permanent Housing (TH) 
 
Description: “% of leavers exiting to permanent housing. Source: APR Q23a+Q23b”  
 
Applicable Project Types: Transitional Housing 
 
HUD Benchmark: 75% 
 
How it’s calculated: This question uses APR Q23a “Exit Destination - More than 90 Days” and Q23b “Exit 
Destination - 90 Days or Less”.  Add the sum of the Q23a “Total persons exiting to positive housing 
destinations” from Q23a and Q23b.  This number is then divided by (Q23a “Total” - Q23a “Total persons 
whose destinations excluded them from the calculation” + Q23b “Total” - Q23b “Total persons whose 
destinations excluded them from the calculation).  The resulting percentage gives you the total number 
of successful exits divided by the total number of leavers excluding those who exited to destinations 
that are excluded from the calculation.  The resulting percentage is rounded to the nearest whole 
number. 
 
The Evaluation Instructions may give the impression that Stayers are included.  They are not. 
 
Point breakdowns:  
Less than 70% = 0 points 
70% or higher = 1 point 
72% or higher = 2 points 
75% or higher = 3 points 
78% or higher = 4 points 
81% or higher = 5 points 
84% or higher = 6 points 
86% or higher = 7 points 
88% or higher = 8 points 
90% or higher = 9 points 
92% or higher = 10 points 
94% or higher = 11 points 
96% or higher = 12 points 
98% or higher = 13 points 
100% = 14 points 
 

Q9. Maintain Permanent Housing or exit to Permanent Housing (PSH) 
 
Description: “% of participants who remain in PSH or exit to permanent housing. Source: APR Q5 and 
Q23a+Q23b”  
 
Applicable Project Types: Permanent Supportive Housing 
 
HUD Benchmark: 90% 
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How it’s calculated: This question uses APR Q23a “Exit Destination - More than 90 Days” and Q23b “Exit 
Destination - 90 Days or Less”.  Add the sum of “Total persons exiting to positive housing destinations” 
from Q23a and Q23b along with Q5 “Number of Stayers”.  This number is then divided by (Q5 “Total 
Number of Persons Served” - Q23a “Total persons whose destinations excluded them from the 
calculation” - Q23b “Total persons whose destinations excluded them from the calculation).  The 
resulting percentage gives you the total number of stayers + successful exits divided by the total number 
of people excluding those who exited to destinations that are excluded from the calculation.  The 
resulting percentage is rounded to the nearest whole number. 
 
Point breakdowns:  
Less than 85% = 0 points 
85% or higher = 1 point 
87% or higher = 2 points 
90% or higher = 3 points 
93% or higher = 4 points 
95% or higher = 5 points 
96% or higher = 6 points 
97% or higher = 7 points 
98% or higher = 8 points 
99% or higher = 9 points 
100% = 10 points 
 

Q9. Maintain Permanent Housing or exit to Permanent Housing (RRH) 
Description: “% of participants who remain or exit to permanent housing after being placed into 
housing. Source: APR Q5 and Q23a+Q23b” (The APR does not filter Q23 based on whether they’ve been 
placed in to housing or not.)  
 
Applicable Project Types: Rapid Re-Housing 
 
HUD Benchmark: 85% 
 
How it’s calculated: This question uses APR Q23a “Exit Destination - More than 90 Days” and Q23b “Exit 
Destination - 90 Days or Less”.  Add the sum of “Total persons exiting to positive housing destinations” 
from Q23a and Q23b along with Q5 “Number of Stayers”.  This number is then divided by (Q5 “Total 
Number of Persons Served” - Q23a “Total persons whose destinations excluded them from the 
calculation” - Q23b “Total persons whose destinations excluded them from the calculation).  The 
resulting percentage gives you the total number of stayers + successful exits divided by the total number 
of people excluding those who exited to destinations that are excluded from the calculation.  The 
resulting percentage is rounded to the nearest whole number. 
 
Point breakdowns:  
Less than 80% = 0 points 
80% or higher = 1 point 
82% or higher = 2 points 
85% or higher = 3 points 
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88% or higher = 4 points 
90% or higher = 5 points 
92% or higher = 6 points 
94% or higher = 7 points 
96% or higher = 8 points 
98% or higher = 9 points 
100% = 10 points 
 

Q10. Exit to Permanent Housing 
 
Description: “% of leavers who exit to permanent housing. Source: APR Q23a+Q23b”  
 
Applicable Project Types: Permanent Supportive Housing and Rapid Re-Housing 
 
HUD Benchmark: N/A 
 
How it’s calculated: This question uses APR Q23a “Exit Destination - More than 90 Days” and Q23b “Exit 
Destination - 90 Days or Less”.  Add the sum of the Q23a “Total persons exiting to positive housing 
destinations” from Q23a and Q23b.  This number is then divided by (Q23a “Total” - Q23a “Total persons 
whose destinations excluded them from the calculation” + Q23b “Total” - Q23b “Total persons whose 
destinations excluded them from the calculation).  The resulting percentage gives you the total number 
of successful exits divided by the total number of leavers excluding those who exited to destinations 
that are excluded from the calculation.  The resulting percentage is rounded to the nearest whole 
number.  If no clients are discharged then full points are given. 
 
Point breakdowns:  
Less than 25% = 0 points 
25% or higher = 1 point 
50% or higher = 2 points 
75% or higher = 3 points 
100% = 4 points 
 

Q11a. Data Quality 
 
Description: “One point if the overall missing or invalid data is less than or equal to 10%. Source: APR 
Q6a”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, and Transitional Housing 
 
HUD Benchmark: N/A 
 
How it’s calculated: This question reports the “Overall Score” from Q6a “Data Quality - Personally 
Identifiable Information.”  The given percentage is rounded to the nearest whole number.   
 
Point breakdowns:  
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Higher than 10% = 0 points 
10% or less = 1 point 
 

Q11b. Data Quality 
 
Description: “One point if the overall missing or invalid data is less than or equal to 10%. Source: APR 
Q6b”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, and Transitional Housing 
 
HUD Benchmark: N/A 
 
How it’s calculated: This question reports the average of all 5 data elements listed in Q6b “Data Quality 
- Universal Data Elements.”  The resulting percentage is rounded to the nearest whole number.   
 
Point breakdowns:  
Higher than 10% = 0 points 
10% or less = 1 point 
 

Q11c. Data Quality 
 
Description: “One point if the overall missing or invalid data is less than or equal to 10%. Source: APR 
Q6c”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, and Transitional Housing 
 
HUD Benchmark: N/A 
 
How it’s calculated: This question reports the average of all 4 data elements listed in Q6c “Data Quality - 
Income and Housing Data Quality.”  The resulting percentage is rounded to the nearest whole number.   
 
Point breakdowns:  
Higher than 10% = 0 points 
10% or less = 1 point 
 

Q11d. Data Quality 
 
Description: “One point if the overall missing or invalid data is less than or equal to 10%. Source: APR 
Q6d”  
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, and Transitional Housing 
 
HUD Benchmark: N/A 
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How it’s calculated: This question reports the “% of Records Unable to Calculate” from Q6d “Data 
Quality - Chronic Homelessness” from the “Total” row.  The given percentage is rounded to the nearest 
whole number.   
 
Point breakdowns:  
Higher than 10% = 0 points 
10% or less = 1 point 
 

Q12. Has the program performed 12 monthly HMIS uploads between October 1, 
2017 - September 30, 2018 
 
Description: “Verification of a minimum of 12 monthly uploads to HMIS. Minus 2.5 points if one upload 
is late or missing. Minus 5 points if more than one upload is late or missing.” 
 
Applicable Project Types: Permanent Supportive Housing, Rapid Re-Housing, and Transitional Housing 
 
HUD Benchmark: N/A 
 
How it’s calculated: This question looks at the CSV Upload Report in the Fiscal Program menu to count 
the number of monthly uploads that occurred during the operating year.  The date of the first upload 
from each month is evaluated to verify that it happened within the first 10 business days of the month 
excluding weekends and federal holidays. 
 
Point breakdowns:  
12 Monthly Uploads = 0 points 
11 Monthly Uploads = -2.5 points 
10 or Fewer Monthly Uploads = -5 points 
 


