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Why	
  Are	
  We	
  Meeting?

1. Update	
  on	
  Federal	
  Emergency	
  Management	
  Agency	
  
(FEMA)	
  repairs	
  

2. How	
  RAD	
  can	
  address	
  major	
  repairs	
  needed
3. Discuss	
  Physical	
  Needs	
  Assessment	
  (PNA)	
  for	
  Bayside
4. Updates	
  from	
  last	
  meeting	
  on	
  RAD
5. Q&A
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1.	
  Sandy	
  Recovery	
  Update
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Now	
  is	
  the	
  time	
  for	
  residents	
  to	
  provide	
  resumes	
  and	
  seek	
  
OSHA	
  training	
  for	
  Section	
  3	
  construction	
  jobs.

We	
  are	
  also	
  currently	
  collecting	
  resumes	
  	
  to	
  assist	
  construction	
  and	
  other	
  firms	
  
involved	
  with	
  Sandy	
  Projects	
  in	
  their	
  staffing	
  needs.	
   	
  	
  

Please	
  Call	
  212-­‐306-­‐8532
email	
  your	
   resume	
  to	
  DISASTER.RECOVERY@@nycha.nyc.gov

NYCHA’s	
  Resident	
  Economic	
  
Empowerment	
  &	
  Sustainability	
  (REES)	
   Office	
  
Location:	
  787	
  Atlantic	
  Ave.,	
  2nd	
  Fl.,	
  Brooklyn,	
  NY	
  11238	
  
Hours:	
  Monday	
   through	
  Friday	
  from	
  8:30	
  a.m.	
  to	
  4:30	
  p.m.

To  check  that  you  are  still  registered,  also  
call  the  REES  Hotline  at  718-­289-­8100  to  
make  an  appointment  and  learn  more  or  
visit  us  at  http://opportunitynycha.org/

DRAFT

Sandy	
  Recovery	
  Update:
Section	
  3	
  Employment



2.	
  RAD	
  Overview
RAD	
  program	
  goals	
  and	
  benefits	
  as	
  part	
  of	
  NextGen NYCHA:

§ Safeguard	
  long-­‐term housing	
  affordability
§ Improve and	
  modernize properties;	
  address	
  major	
  repairs
§ Stabilize funding	
  for	
  developments	
  
§ Safeguard your	
  rights	
  as	
  public	
  housing	
  residents
§ Fully	
  rehabilitateOcean	
  Bay	
  	
  Bayside
§ Shift	
  to	
  a	
  more	
  stable	
  federal	
  funding	
  source
§ Ensuring	
  permanent	
  affordability	
  
§ You	
  will	
  never	
  be	
  asked	
  	
  more	
  than	
  30%	
  of	
  your	
  household	
  income	
  
§ Continued	
  resident	
  programming	
  (Tenant	
  Participation	
  Activity	
  funds)
§ Access	
  to	
  Choice	
  Mobility	
  	
  vouchers	
  after	
  transition
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§ Preserve	
  affordable	
  housing
§ Ocean	
  Bay	
  (Bayside)	
  Apartments	
  has	
  
1,395	
  apartments,	
  24	
  buildings

§ These	
  buildings	
  are	
  over	
  50	
  years	
  old

§ Address	
  significant	
  capital	
  needs	
  at	
  
Bayside
§ $173	
  million	
  over	
  the	
  next	
  20	
  years

§ Ensure	
  rights	
  of	
  residents	
  remain	
  in	
  
line	
  with	
  public	
  housing	
  residents

Why	
  RAD	
  at	
  Ocean	
  Bay	
  (Bayside)?
“Building  a  Better  Bayside”



3.	
  What	
  is	
  a	
  Physical	
  Needs	
  Assessment	
  
(PNA)?	
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The	
  PNA	
  is	
  the	
  field	
  inspection	
  data, which	
  lists	
  the	
  
building	
  component	
  	
  and	
  sub-­‐component	
  needs	
  by	
  
Deficiencies	
  and	
  Life	
  Cycle	
  Replacement.	
  

These	
  collected	
  needs	
  will	
  be	
  listed	
  by	
  
priority	
  year	
  and	
  show:	
  quantities,	
  units	
  of	
  
measurement,	
  recommended	
  actions,	
  
urgency	
  of	
  actions	
  and	
  preliminary	
  costs.



Why	
  the	
  Physical	
  Need	
  Assessment?
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Why do the Physical Needs 
Assessment?• This is mandated by HUD for all 

Public Housing Authorities to 
submit PNA reports once every 5 
years and to reflect 20 years  of 
needs.

• NYCHA uses the PNA to 
prepare for the 5 Year Capital 
Plan.



Bayside	
  Physical	
  Needs	
  Assessment	
  (PNA)
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Major	
  Work	
  Categories Historical	
  Needs	
  Data
Site Work	
  – 8% Approx.	
  	
  $14m	
  

Apartment Exteriors	
  – 40% Approx.	
  	
  $70m	
  

Apartment	
   Interiors	
  – 48% Approx.	
  	
  $84m	
  

Mechanical	
  Systems	
  – 4% Approx. $6m	
  

Totals	
  – 100% Approx.	
  $174m	
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Breaking	
  Down	
  the	
  PNA

Site	
  Work	
  – 8% Approx.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $14M

Asphalt &	
  Concrete	
  – 4% $7M

Playgrounds	
  &	
  Recreational	
  	
  Area	
  –1% $2M

Apartment Exterior	
  – 40% Approx.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $70m
Roofs	
  – 17% $29M

Windows	
  – 14% $25M

Apartment	
  Interiors	
  	
  -­‐ 48% Approx.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $84M

Bathrooms	
  – 11% $20M

Kitchens	
  – 8% $14M

Mechanical Systems	
  – 4% Approx.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  $6M	
  

Lighting	
  – 3% $5M
Hot Water	
  System	
  – less	
  than	
  1% $0.3M

Highlights  of  historical  PNA  data  for  major  work  categories.  



4.	
  Summary	
  of	
  Improvements:	
  Anticipated	
  Scope	
  of	
  
Work

• Apartment	
   Interiors	
  (Kitchens,	
  Bathrooms)
• Safety	
  /	
  Security	
  (Layered	
  Access,	
  Lighting)
• Lobbies	
  and	
  Entrance	
  Ways
• Elevators
• Roofs	
  &	
  Building	
  Envelope	
  
• Boilers	
  
• Resiliency	
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v NYCHA’s	
  Physical	
  Needs	
  Assessment	
  
must	
  be	
  reassessed	
  to	
  ensure	
  the	
  cost	
  
and	
  scope	
  is	
  accurate

v Scope	
  of	
  Work	
  cannot	
  be	
  finalized	
  until	
  
financing	
   is	
  confirmed and	
  committed

v Potential	
  items	
  in	
  Scope	
  of	
  Work:
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New	
  York	
  City	
  Case	
  Study	
  	
  	
  	
  	
  	
  	
  	
  	
  
Before	
  RAD After	
  RAD
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New	
  York	
  City	
  Case	
  Study	
  	
  	
  	
  	
  	
  	
  	
  	
  
Before	
  RAD After	
  RAD



Updated	
  Physical	
  Needs	
  Assessment	
  (PNA)
* Apartments	
  will	
  be	
  randomly	
  selected	
  and	
  residents	
  will	
  be	
  given	
  

advance	
  notice	
  if	
  your	
  apartment	
  is	
  selected*
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WHY?
HUD	
  requires	
  that	
  all	
  Housing	
  Authorities	
  
participating	
  in	
  RAD	
  conduct	
  a	
  complete	
  inspection	
  
of	
  the	
  entire	
  development	
  with	
  a	
  third-­‐party	
  
contractor

WHO?	
  	
  WHEN?
Dominion	
  Due	
  Diligence	
  Group	
  was	
  selected	
  and	
  
will	
  begin	
  assessing	
  Bayside	
  in	
  late	
  November

WHAT?
Dominion	
  will	
  evaluate	
  all	
  common	
  areas,	
  
exteriors,	
  and	
  equipment.	
  They	
  will	
  also	
  inspect	
  
some	
  interiors	
  of	
  units	
  at	
  Bayside.	
  



Updates	
  from	
  Last	
  Meeting

§ NYCHA	
  selected	
  Dominion	
  Due	
  Diligence	
  Group	
  to	
  conduct	
  an	
  in-­‐
depth	
  Physical	
  Conditions	
  Assessment	
  (PCA)	
  that	
  will	
  update	
  NYCHA’s
needs	
  assessment	
  and	
  fulfill	
  HUD	
  requirements	
  under	
  RAD.	
  

§ Proposal	
  request	
  for	
  RAD	
  Development	
  Partner	
  is	
  in	
  process	
  and	
  will	
  
be	
  released	
  before	
  the	
  end	
  of	
  the	
  year.	
  

§ Topic	
  for	
  next	
  resident	
  meeting	
  in	
  December:	
  
RAD	
  Request	
  for	
  Proposal	
  (RFP)	
  Overview	
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Q	
  &	
  A


